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Item 3 
Senate 15.03.17 

                          SENATE 
   MEETING 276 HELD ON 7th DECEMBER 2016 

UNAPPROVED MINUTES 
 

 
Key:   Y =In Attendance   A= Apologies  S=On Sabbatical leave   N/M=Not a Member  EA=Extended Absence AD = Apol/Deputy Sent
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President (Chair) Professor Sir Paul Curran 1 Y Y    
Deputy President & Provost Professor David Bolton 2 Y Y    
Vice-Presidents Professor Richard Verrall (Deputy Chair) 3 Y Y    

Professor Andrew Jones  4 Y Y    
Professor Stanton Newman (p/t) 5 Y Y    

Director of Student & Academic Services Ms Susannah Marsden 6 Y A    
Chairs of the 
Standing 
Committees 
of Senate: 

BoS in Arts & Soc Sciences  Professor Theo Farrell 7 Y 
 

Y 
 

 
 

 
 

 
 BoS in Business Studies Professor Marianne Lewis 8 Y AD    

BoS in Eng & Math Sci & Inf Professor Roger Crouch 9 Y Y    
BoS in Health Sciences Professor Stanton Newman 10 Y Y    
BoS in Law Professor Carl Stychin 11 Y Y    
BoS in Learning Development Professor Susannah Quinsee 12 Y Y    
Academic Governance Cttee Professor Richard Verrall 13 Y Y    
Research Ethics Committee Professor Ron Douglas 14 Y Y    
Validation & Inst Partners Cttee Professor Steve Stanton 15 Y N/M    

Dean of City Graduate School Professor Ken Grattan 16 Y Y    
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Elected 
members of 
academic 
staff to equal 
the number 
of ex-officio 
staff posts 
and to 
include at 
least two 
from each of 
the Board of 
Studies 
areas. 

Arts & Soc Sciences (to Jul 18) Professor Giulia Iori 1 Y Y    
Arts & Soc Sciences (to Jul 18) Professor Laurence Solkin 

 

 

 

 

 

2 Y Y    
Arts & Soc Sciences (to Jul 19) Professor Mireia Jofre-Bonet 3 Y Y    
Arts & Soc Sciences (to Jul 17) Dr Rachel Cohen (Senior Elected Senator) 4 Y Y    
Business (to Jul 18) Professor Charles Baden-Fuller 5 Y Y    
Business (to Jul 19) Professor Anthony Neuberger 6 A Y    
Business (to Jul 17) Dr Amanda Goodall 7 S Y    
Health Sciences (to Jul 17) Ms Julie Attenborough 8 Y Y    
Health Sciences (to Jul 17) Dr Chris Flood 9 Y Y    
Health Sciences (to Jul 17) Professor Chris Hull 10 Y Y    
Maths, Comp Sci & Eng (to Jul 19) Dr Arti Agrawal 11 Y Y    
Maths, Comp Sci & Eng (to Jul 19) Dr Anton Cox 12 Y Y    
Maths, Comp Sci & Eng (to Jul 18) Professor Abdulnaser Sayma 13 Y Y    
Law (to Jul 18) Professor Susan Blake 14 Y Y    
Law (to Jul 18) Mr Keith Simpson 15 Y Y    
Law (to Jul 18) Mr Sarwan Singh 16 Y Y    

One additional elected member from the Visiting Staff  
(with an alternate)  

Mr Peter Woodward (to July 18) 
 A A    

(c
) 
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A maximum of five students nominated by the Trustee 
Board one of whom should be the President of the 
Students Union. At least one from each of the following 
categories – undergraduate, postgraduate and 
research. 

Mr Yusuf Ahmad, President 1 Y Y    
Mr Zain Ismail, VP Education 2 Y Y    
Mr Sheikh Hassan, VP Activities & 
Development 3 Y Y    

Ms Laura Thompson 4 A Y    
Mr Andy Ridley 5 Y A    

In Attendance Role 
Mr Roger Bright Lay Member of Council 
Mr Adrian Haxby Lay Member of Council 
Ms Alison Edridge Assistant Director, Student & Academic Services 
Dr William Jordan  College Secretary 
Miss Mariah Loukou Governance Administrator 
Ms Gemma Watt Governance Administrator 
Ms Louise Doolan Director of Library Services 
Ms Midge Seymour-Roots Head of the Student Counselling & Mental Health Service 
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MINUTES SECTION A – OPEN FOR PUBLICATION 
 
Part One – Preliminary Items  

1. Apologies and Preliminary Discussions 
 The Chair noted apologies from Senators and welcomed to the meeting Mr Roger 

Bright, Deputy Chair of Council, Mr Adrian Haxby, lay member of Council; Ms Liz 
Rylatt, Chief Financial Officer; Ms Midge Seymour-Roots, Head of the Student 
Counselling & Mental Health Service and Ms Gemma Watt, Governance Administrator. 

     
2. Highlighted Items 
 Senate agreed to star, at the request of Dr Rachel Cohen, the following item for 

discussion in addition to those highlighted on the Agenda: Item 27, Student Surveys 
2017. 
 
Senate agreed to un-star Item 10 ‘The Research Agenda: Emerging Enterprise and 
Research Strategy’, 19 ‘Research Students Who Teach Policy: Follow up Discussion’ 
and 25 ‘Prevent Update’. For items 10 and 19 papers had been circulated late and for 
item 25 no paper had been circulated. 

 In discussion, it was noted that: 
• In relation to item 10, elected Senators would have preferred a detailed 

document rather than a PowerPoint presentation, as this would have enabled 
Senators to contribute more fully to the emerging strategy. The next draft of the 
Research and Enterprise Strategy would be circulated to all Senators for 
comment in January. [Action] 

• In relation to item 19, the paper was in draft in anticipation of the Graduate 
School meeting in January. The President of the Students’ Union noted that it 
would be helpful for steps following the Graduate School meeting to include: 
LEaD’s comments on PhD training; further discussion of the issues surrounding 
research students who teach and receive studentships; and discussion 
between the Director of Human Resources and UCU on issues raised in the 
HR report about the timely issue of contracts to research students who teach. 
This item would return to Senate for discussion in March, following the January 
meeting of those involved and consideration of the resultant issues by ExCo. 
[Action] 

• In relation to item 25, elected Senators wished to discuss how Prevent related 
to issues within Senate’s remit on academic quality and standards; and noted 
that circulation to Senate of papers that Council had discussed relating to the 
annual Prevent assurance statement to HEFCE, would have enabled this. By 
the next meeting of Senate, City’s HEFCE Implementation Plan would be 
available and this would be circulated to Senators for consideration. [Action] 

• All three items would be considered at the March meeting of Senate when work 
would be further advanced. [Action] 

 
3. Minutes 

Senate agreed to add two further sentences to the minutes of Meeting 275, 12th 
October which had been proposed by Professor Charles Baden-Fuller in 
correspondence. The following words would be added to Item 4, Matters arising, in 
relation to Item 15 ‘Research Students Who Teach: Final Report’, following the first 
bullet point:  

• A second critical issue is that all students who teach should be properly trained 
in accordance with policies approved by Senate. Senate wishes to see clearer 
assurance on this point than the one provided to the meeting. [Action] 

• Senate would like to receive details of that assurance regarding the training of 
research students who teach, as this training is essential for quality and 
standards. [Action] 
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Senate also agreed to amend the minutes for Item 10.1, ‘Students’ Union Standing 
Report’, to change the word ‘executive’ in the fifth bullet point to the word ‘staff’. 
 
Subject to those corrections, the minutes were approved.  
 

4. Matters Arising 
 Item 1, Students’ Union Standing Report 

Resourcing of the Students’ Union now formed part of the annual planning round. Once 
the planning round for 2016/17 had been completed, this long-standing ‘matter arising’ 
would be marked as complete. 

 
 Item 2, Update on the Inclusion of Research Fellows in the category of elected 
 staff members of Senate.  

The issue to be resolved concerned the eligibility of research staff at City to vote in 
Senate elections and stand for election to Senate. HR records at City used a single 
descriptor to cover both Research Fellows and Research Assistants. The Vice-Present 
(R&E) would meet with HR to find the best way forward, and would bring forward 
proposals to future meetings of AGC and Senate. [Action] 

 
 Item 4, Update on the Policy on Approval of Doctoral Degree Supervisors 
 Senate had requested a full year review of the Doctoral Degree Supervisor Policy but 

the report provided an intermediate update on Schools’ implementation of the policy. 
A full report with all School responses would come back to a future meeting of Senate. 
[Action]  

 
Items 9 & 16 Update on guidance for Board of Studies on writing minutes  
Two meetings with Schools had now taken place and further meetings had been 
scheduled. This was still work in progress and a further update would be received in 
the New Year. [Action] 
 
Item 10, Update on issues raised by data presented at the Sabbatical Monitoring 
Report.   
AGC, at its November meeting, had decided that further data should be collated before 
Senate considered the annual monitoring report. AGC had also noted that an internal 
audit on report on Sabbatical Leave had been completed, and was being prepared for 
wider circulation. A discussion would be scheduled for the next meeting of Senate. 
[Action] 

 
5. Conflicts of Interest 

None were noted. 
 

6. Terms of Reference and Governance Regulations 
Senate noted the Terms of Reference and Governance Regulations.  

 
7. Items Specially Brought Forward by the Chair 

The Chair of Senate noted that: 
• City’s new main entrance in Northampton Square had opened. 
• City’s Athena SWAN application had been submitted on the 30th November. 
• A note on Academic Freedom, which had been presented at ExCo on the 29th 

November, would be circulated to Senators. [Action] 
 
8. Senate Calendar  

Senate noted the calendar of business. In discussion, the following points were made:  
• The ‘SU Strategy 2016-2020’ item should be removed from the July column. 

This item had been included in the calendar for 2016/17 in error. 
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• It would be useful to receive a presentation on assessment and feedback in 
May’s meeting as quality of feedback was a crucial area for quality and 
standards. [Action] 

• Implementation of the Athena SWAN action plan would form part of the Equality 
& Diversity agenda at City, so updates on the implementation of the plan would 
be received by Senators as part of this item.  

• The College Secretary would meet with the SU to discuss which item they 
would like to bring forward; and would provide the SU officers with last year’s 
SU Student Representatives Register Report so they could follow the same 
format this year. [Action]  

 
9. Students’ Union Standing Report 

Senate noted the Students’ Union Standing Report. The SU President noted that: 
• A record 704 student representatives had been recruited, with each School 

exceeding its previous record number. 
• A commercial essay competition would be piloted in February 2017. If 

successful, all Schools might run such competitions in future years. 
• Students had raised money for charities such as Mind and Side by Side during 

RAG Week (28th November to 2nd December).  
• The report highlighted the success of the Union Support Service. Any support 

Schools could offer would be welcome as one member of staff dealt with all 
academic cases.  

• The SU continued to discuss with the Executive possible spaces in which the 
Graduate School Library could re-open. Updates would be included in future 
SU reports.  
 

 
10. The Research Agenda: Emerging Enterprise and Research Strategy 
  The item was deferred for discussion at the March meeting of Senate.  
 
Part Three – Major Items for Decision 

 
11. Overview of Assessment Board 2015/16 

Senate noted an annual report on the operation of Assessment Boards. In discussion, 
the following points were made: 

• Assessment Boards should expect high quality statistical analysis to support 
their decision-making and should use such an analysis to look for and consider 
trends/anomalies in the data.  

• Guidance should be provided to Assessment Boards about the use of statistical 
analysis and issues identified at Assessment Boards should be taken forward 
for discussion at the Board of Studies. This should form part of the 
implementation of recommendation (v) in the report. [Action] 

• Senate should not simply approve the recommendations in the report but 
should also monitor their implementation by Boards of Studies. [Action] 
 

Decision 
Senate approved the recommendations set out in the report  

 
12. Nominations for Chairs of Assessment Boards 2016/17 

Senate considered the report which included nominations for Chairs of Assessment 
Boards. In discussion the following points were made: 

• No formal role of ‘Deputy Chair of Assessment Board’ existed (under Senate 
Regulation 19) and so those listed as ‘Deputy Chairs’ in the paper should be 
regarded as Chairs and trained as such before chairing Assessment Boards. 
The presence of a single Chair in each meeting would be sufficient.  

Part Two – Debate Item 
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• The list of Chairs provided SMCSE stood in need of amendment and would be 
approved by Chair’s action before Senate next met in March. 
 

Decision 
Senate approved the nominations in the paper with the exception of nominations for 
SMCSE which would be approved by Chair’s action.  

 
13. Updated External Examiners Policy 

Senate considered the policy which had been updated in line with the revised 
Assessment Regulations.  

 
Decision 
Senate approved the updated External Examiners Policy.  

 
14. Use of Titles by Honorary Visiting Professors 

Senate considered a paper setting out proposals for the use of titles by Honorary 
Visiting Professors, which reflected discussions at AGC.  
 
Decision 
Senate approved the proposed changes to the policy.  

 
15. Policy on Animal Research 

Senate considered a paper setting out a revised Policy on Animal Research, which 
had previously been discussed on several occasions at AGC. In discussion, Mr Keith 
Simpson asked for his objections to adopting the policy to be minuted. (Mr Simpson 
was opposed to all forms of animal research). 
 
Decision 
Senate approved the revised policy. 

 
Part Four – Major Items for Discussion (Education) 

 
16.  Teaching Excellence Framework  
16.1 Teaching Excellence Framework Year 2 
 Senate noted a briefing paper on Year 2 TEF process and information on City’s 

metrics. 
 
16.2  Teaching Excellence Framework and City’s Strategy 

Senate received a presentation on the TEF metrics and City’s strategic response. For 
the first year of the TEF, the ability to raise fee levels would depend on two factors: an 
access agreement with HEFCE and a baseline quality assurance assessment from 
HEFCE. For TEF Year Two a panel, which had been selected, would decide whether 
providers would receive a gold, silver or bronze award. The decision would be based 
on six metrics drawn from NSS results, DLHE results and data on student progression. 
City’s metrics meant that it was likely to receive a silver award. In discussion, the 
following points were made: 

• Any institution that did not participate in the TEF would not have the ability to 
increase fees. For some institutions, keeping fees at current levels might be a 
price worth paying to avoid receipt of a ‘bronze’ award in TEF Year Two. 

• Completion, which is measured annually and by existing data, was one of the 
core metrics and one in which City had performed poorly over the past three 
years. Steps had already been taken to address this challenge but more work 
was needed. SMCSE, for example, had decided to radically change the design 
of undergraduate Engineering programmes and that ‘A’ levels offer a better 
preparation for its courses in Computer Science that BTEC. 

• For City, there was a risk that its assumed ‘silver’ status could be jeopardised 
if sufficient progress was not made on continuation and if NSS results declined. 
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There were however mechanisms in place to ensure that City’s NSS 
performance remained high. 

• The primary benefit of participating in the TEF for City would be the recognition 
of City’s hard work on the TEF metrics over the last five years, and a clear 
signal that these metrics, including student satisfaction, were very important to 
City.   

• TEF was not a direct measure of teaching excellence and also did not currently 
cover all teaching. For example, although postgraduate metrics were equally 
important, they were not part of the current process, due to the lack of reliable 
postgraduate metrics on a national level. So City would continue to monitor and 
address aspects of teaching excellence that lay outside the current TEF 
framework. 

• It should be noted that TEF metrics would evolve with time and further metrics 
were under evaluation for TEF Year Three.  

• It was likely, but not yet certain, that the government would move to a subject 
level TEF Year Four. 

 
17.  Higher Education Funding Council for England 
17.1 Council Annual Assurance to HEFCE on Academic Quality & Standards 

Senate received a verbal update on Council’s response to the Annual Assurance 
Report from Senate to Council. Council had considered the item at length at its 
November meeting and further discussion would take place at the Council’s February 
Away Day. In discussion, the following points were made: 

• Council had expressed an interest in receiving more information about City’s 
processes for setting and maintaining academic standards.  

• The Annual Assurance Report would need to be developed further as the 
subsequent submission to HEFCE would require Council to provide assurance 
in additional areas.  

• Minerva’s independent review on the effectiveness of Council and its Sub-
Committees would feed into the discussion of Senate effectiveness in the New 
Year.  
 

17.2 HEFCE Revised Operating Model for Quality Assessment: Annual Provider 
 Review  

Senate considered a paper which summarised HEFCE’s proposals for its Annual 
Provider Review process. In discussion, the following points were made: 

• Senate’s Annual Assurance Report to Council would continue to cover all 
Senate’s work on academic quality and standards and not just those areas 
which HEFCE would focus on in its Annual Provider Review. So the Senate 
Annual Assurance Report would in particular continue to cover research as well 
as education and postgraduate education as well as undergraduate education. 

• City’s five-yearly HEFCE Assurance Review would take place in 2017/18. 
Guidance on what this would cover had not yet been published. 
 

18.  Periodic Review Update 
  Senate considered the report and recommended actions. In discussion, it was noted 

that providing Senate with information on periodic reviews was of high importance as 
this process was specifically referenced in the assurance Council was required to 
provide to HEFCE about academic quality and standards.  It was also noted that the 
table on page 8 in the paper would be updated to reflect recent activity in Schools.  

 
19.  Research Students Who Teach Policy: Follow up Discussion  
 The item was deferred for consideration at the March meeting of Senate.  
 
20.  Review of External Examiners’ Annual Reports 2014/15 

Senate considered a report which provided a thematic overview drawn from the 
External Examiners annual reports. In discussion, it was noted that the report 
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highlighted external examiners’ satisfaction with City’s academic quality and standards 
as well as their positive comments on the quality of feedback given to students. The 
recommendations in the report would be considered further by Board of Studies.  

 
21. Outcomes from Module Evaluation – Complete Academic Year 2015/16  

Senate considered a report which summarised data relating to the academic year 
2015/16. In discussion, the following points were made: 

• The proportion of Modules which scored 3.5 or less had remain static at 7%, 
and further work would be required to lower the proportion further, to 5%.  

• Aggregation of module scores at School level was not always meaningful given 
the heterogeneous nature of some Schools. While some individual 
programmes could assess and respond to their results, in some departments, 
such as Mathematics, results could not currently be aggregated at the level that 
would enable this.  

• Further high level analysis of the data might be helpful to Senate, for example, 
to investigate if cohort size correlated with module score. The team responsible 
for developing the reports and data aggregation would discuss the issues 
further with Professor Anthony Neuberger. [Action] 

• A review of the module evaluation process was underway and the findings 
would be reported to Senate when it had been completed. This review could, 
for example, consider the case for changing the coding of data to enable 
aggregation at the levels of departments or programmes. Senators were asked 
to send their feedback and suggestions for further data analysis to the Assistant 
Director (S&AS) before the report is finalised and circulated to Senate. [Action] 

 
22. Senate Investigation Report 

Senate considered a report on the investigation into a Quantitative Method Module at 
Cass, following receipt of a complaint. In discussion, it was noted that it would be 
helpful to raise awareness amongst Deans about how best to approach such issues 
for future reference.  

 
23.  Reports from Sub-Committees and Executive Advisory Committees 
23.1 Board of Studies Minutes 

Senate considered the minutes from Board of Studies meetings. In discussion the 
following points were made: 

• A LEaD paper on Research Students Who Teach training had been completed 
and would be discussed at the next Graduate School Committee. Comments 
from the report, including the number of students attending training sessions, 
would be merged with comments from Schools and presented at Senate’s 
March meeting.  

• The Governance Team would supply information to the Dean of SCMSE on the 
process for appointing Honorary Visiting Professors. [Action]  
 

23.2 Reports from the Graduate School Committee, Education & Student 
 Committee, Academic Governance Committee 
 Senate noted the minutes of meetings of the Committees.    

 
24.  Annual Research Quality Monitoring (ARQM) Report 

Senate considered the report which indicated 42% of total academic staff had 
produced 3*/4* outputs up to December 2015. In discussion, the following points were 
made: 

• The Governance Team would check the minutes of last year’s December 
Senate discussion of ARQM to confirm that the actions Senate had requested 
then, including actions related to equality and diversity, had been followed up 
appropriately; and report back to the March meeting of Senate. [Action] 

Part Five – Major Items for Discussion (Research) 
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• ARQM was used by all Schools for, among other things, promotion processes, 
workload allocation and award of sabbatical leave. The Research & Enterprise 
Office did not monitor the use of ARQM by Schools. Any information Senators 
required on the use of ARQM would need to be gathered directly from Schools. 
 

 Part Six – Other Matters for Discussion 
  
25. Prevent Update 
 The item was deferred for the March meeting of Senate.  
 
Part Seven – Items for Information  
26.  Register of Professional, Statutory and Regulatory Bodies (PSRB)  
 The register was noted by Senate.   
 
27.  Student Surveys 2017 
 The survey arrangements were noted by Senate as part of Item 16 Teaching 

Excellence Framework. 
 
28.  Current & Terminated Programmes 
 The item was deferred to the March meeting of Senate.   
 
29. Minutes for Information  
29.1  Council – 7th October 2016 
 
29.2 Senate Committees 
 29.2.1 Academic Governance Committee – 21st November 2016 
 29.2.2 Senate Research Ethics Committee – To follow 
 
29.3 Executive Advisory Committees 
 29.3.1 Education & Student Committee – 29th September 2016 

29.3.2 Research & Enterprise Committee – To follow 
29.3.3 Graduate School Committee – To follow 

 
30.      Honorary Visiting Professors 

Senate noted that since its last meeting, the following Honorary Visiting Professors 
had been appointed: 

• Professor David Parkin, School of Arts & Social Sciences, for three years with 
effect from 1st October 2016. 

• Professor Ali Rattansi, School of Arts & Social Sciences, for three years with 
effect from 1st October 2016. 

 
Part Seven – Concluding Items  
31. Freedom of Information Review 

Senate agreed that no changes were needed to the classification of papers on the 
Agenda. 
 
 

Date of Next Meeting 
15th March 2017 from 2.00pm to 5.00pm 

 
 
 
Professor Sir Paul Curran 
President and Chair of Senate 
December 2016 
 
Note: [Action] = to be recorded in matters arising.  


