
 
   

 
  

                                                              

 
Item 14.2a 

Education & Student Committee 29.09.16 
 

 
 
 
Proposed Project for Undergraduate Assessment Strategies 
 
 
During 2015/16 Education and Student Committee discussed the value of commencing a 
review of assessment strategies to support key priorities within the Education and Student 
Strategy and respond to staff and student comments relating to assessment and feedback. 
 
The Associate Deans Education, the Acting Director of LEaD together with the Head of 
Student Experience and Assistant Director (Quality and Academic Development) in Student 
and Academic Services would therefore like to propose that a project be undertaken during 
this academic year, as outlined in the attached paper. 
 
The project would need to ensure that the review and proposed amendments to programmes 
are completed and approved in time to be implemented for 2017/2018.  It is proposed that the 
project lead will be a senior academic member of staff from City and 5 Learning Development 
Fellows would be appointed (as outlined in the role descriptors appended to the paper).  A 
LEaD senior academic will manage the project.   
 
The project will need to commence in October 2016 and should complete by the end of May 
2017. 
 
 
 
 
 
Recommended action 
 
Education & Student Committee is asked to: 
 
 

(i) support the principles of the project proposal and approve the project becoming 
a priority to support the Education and Student Strategy 
 
 

(ii)  note the proposed role descriptors for the posts of: 
 

• Assessment Project Lead    (Appendix 1) 
• Learning Development Fellows    (Appendix 2) 

 
 
 
 
 
 
 
 
 
 
 

 
 

  



 

 
 
 
 
 
 
 
 
 
 
 

Proposed Project for Undergraduate Assessment Strategies 
 

Introduction 
 
Assessment and feedback is probably the most important aspect of a student’s experience 
and there is an abundance of literature both highlighting issues with practice as well as sharing 
examples of good practice (Gibbs 2010). Assessment matters to students who gain their 
award through these, it matters to those assessing student achievement and it matters to the 
employers who want employees fit to undertake their role (Brown and Glasner 1999). So why 
is that assessment practices remain a concern? 
 
Despite its importance the National Student Survey (NSS) annually shows that this is an area 
that across the Higher Education sector students rate lower than other aspects of their studies. 
Most institutions have invested both financial and staff resource to try to address these issues 
and yet only marginal improvements have been made as can be seen in table 1. 
 
Questions  HEI 

averag
e 

% 
agree 
2016 

% 
agree 
2015 

% 
agree 
2014 

% 
agree 
2013 

% 
agree 
2012 

The criteria used in marking have 
been clear in advance. 

78 76 78 72 76 70 

Assessment arrangements and 
marking have been fair. 

77 77 77 72 76 67 

Feedback on my work has been 
prompt. 

71 78 85 75 78 67 

I have received detailed comments 
on my work. 

72 69 72 66 67 65 

Feedback on my work has helped 
me clarify things I did not 
understand. 

68 67 68 63 65 57 

 
Table 1 – NSS assessment questions and percentage agreement for 5 years 

 
Alongside other activity being undertaken to enhance retention, progression and 
employment it is proposed to examine and revise assessments strategies across the 
undergraduate programmes. 
 
Good Assessment Practice  
There are range of criteria that the literature suggests we should use when developing 
assessment but whilst slightly different terms and numbers of criteria are used there are 
some key criteria all include. These are: 
 

• Assessment should be for learning and as programmes are planned the 
assessment should be planned alongside the learning activities and learning 
outcomes. This will ensure is it integrated and constructively aligned (Biggs and Tang 
2011) 

  



 

 

 

 

 

 

 

• Assessment activities should be authentic so it has links to the real world of work 
and what students might do when they gain employment and thus has appropriate 
variety 

• Assessment should be transparent so students are clear about what is expected 
of them and how this will be assessed 

• Assessment should be appropriately paced and of appropriate volume so that 
students are not overburdened and so they can use the feedback from each 
assessment to feedforward. This also then reduces the burden on staff and supports 
effective high quality feedback to students 

• Assessment should be inclusive so that students with any diverse needs have the 
best opportunity to succeed 

• Assessment should be valid and fair so that it measures what it is intended to 
measure and can be assessed reliably with different staff involved in assessment.  

 
Proposed Project, rationale and process 
At City staff have raised concerns about the increased volume of assessment and the short 
period of time in which to assess work leading to less opportunity to provide high quality 
feedback (Race 2014). Students have also raised concerns about the workload, the limited 
feedback they sometimes get and the lack of transparency (Gibbs 2010).  
 
The Associate Deans Education, the Acting Director of LEaD, the Head of Student 
Experience in Student and Academic Services and Assistant Director (Quality and Academic 
Development) therefore would like to propose the following project be undertaken during this 
academic year. A review is undertaken of all undergraduate programmes’ assessment 
strategies with the following aims: 

• The assessments for the programme are clearly mapped against the learning 
outcomes 

• The volume and spread of assessment across the programme is reviewed from the 
map 

• The assessments are reviewed for authenticity and inclusivity 
• A clear plan for evaluating the impact on student’s satisfaction, retention, progression 

and employability is developed. 
 
In addition to these aims so that in future we can be sure that the assessment strategy for 
each programme is ‘fit for purpose’ there should also be the following outcomes: 

• A review of how assessments are presented across programmes for approval or 
periodic review  

• Guidance on the norms for volume of assessment related to credit and type of 
assessment 

  



 

 
 
 
 
 
 
 
 
 
 

• Guidance and norms on the use of formative assessment and feedback prior to 
summative assessment 

• Staff development programme related to good practice in assessment strategy and 
setting and marking of assessments with resources 

• All Guidance and norms would need to be discussed at Programme management 
meetings, Student Experience Committees and SSLC’s before final agreement is 
made. 

 
The project needs to ensure that any review and proposed amendments to programmes are 
completed and approved in time to be implemented for 2017 – 2018. It is proposed that the 
project lead will be a senior academic member of staff from across the institution. This 
person should at grade 8 or associate professor/professor grade and be released for 
October 2016 – May 2017 (8 months) to project lead this initiative (role description with this 
paper). There also needs to be 5 Learning Development Fellows for October 2016 – May 
2017 (8 months) on 0.3FTE at grade 7. Grade 7 is essential so those involved have 
programme experience and can influence their colleagues (role description with this paper). 
In addition, there will be a resource from LEaD with a Senior Academic managing this at 
grade 8 who will spend 0.1FTE time on this project. The project needs to commence in 
October 2016 and should complete by the end of May 2017. 
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