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Prevent Update 
 
Summary 
 
This paper provides Senate with an update on City’s Prevent Action Plan and 
discussions with HEFCE. 
 
Two actions required. 
 
 
Recommended Actions 
 
Senate is asked to: 
 

• note the outcome of the initial assessment of City’s Prevent action plan and 
the subsequent discussion with HEFCE; 

• agree to delegate to the Chair of Senate the power to authorize through 
Chair’s Action final submission of the revised Prevent action plan to HEFCE 
during August to meet HEFCE requirements. 
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Item 12 
Senate 13.07.16 

 
 
Requirements in relation to Outcome of Prevent Duty Monitoring Detailed 
Submission Assessment 
 
Overview and context 
City received the initial assessment of its Prevent action plan from HEFCE in late 
May. The assessment was that the plan was rated as ‘needing improvement’.  On 8th 
June, the Director of Student & Academic Services met with the HEFCE Prevent 
Advisor to discuss this outcome in the context of the unexpected death of Lisa 
L’Homme, Deputy Director of Student & Academic Services, who had been the 
University’s designated lead for Prevent.  
 
HEFCE has been incredibly understanding of the situation and are clear that Prevent 
is a priority for us and we are undertaking appropriate action. We have appointed an 
interim Deputy Head of Academic and Services who will take the lead on Prevent 
from late June. The requirements needing urgent action relate to policy drafting 
rather than implementation. HEFCE are thus supportive of our approach and 
timetable for resubmission. 
 
Key points in relation to the requirements  
City needs to take ‘urgent’ action in relation to two requirements about the Prevent 
duty action plan and as a result our plan is designated by ‘needs improvement’, the 
middle of three categories possible: 
 

• Satisfied (with comments) 
• Needs improvement 
• Does not satisfy 

 
HEFCE has advised that a ‘fair number’ of institutional action plans need 
improvement. The assessment of plans was undertaken through a 3-stage process: 
the Prevent Advisor, a HEFCE senior officer and a moderation panel.  
 
Urgent Issues 
There are two urgent requirements to address: 
 
Requirement Action discussed with HEFCE 
1. Welfare Programmes  
That the University’s safeguarding 
policy for students contains information 
about how student welfare programmes 
are in place to recognise signs of 
radicalization and respond 
appropriately. This includes information 
on how concerns are escalated via 
Channel. 

The University has a safeguarding 
policy but there is no explicit reference 
to radicalization. The policy will be 
revised to reflect process diagrams that 
had been submitted to HEFCE with our 
action plan.  

Information is also required about 
welfare provisions for staff. 

Need to revisit how staff provision is 
covered in relation to policy and 
process. 

2.External speakers  
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Requirement Action discussed with HEFCE 
There is no reference in the current 
Freedom of Speech policy (for SU 
speakers) to extremist views or Prevent. 

The policy needs to be clear about how 
we manage this specific risk and the 
due diligence processes used.  
 
Some institutions have approached this 
by reviewing their policy in relation to all 
forms of legislation (e.g.,  E&D, 
Counter-Terrorism Act) and set out the 
relevant Acts in an appendix to the 
policy. Others have just made an 
explicit reference in the main policy.  

The Freedom of Speech policy is not 
clear about how risks are managed for 
non-SU events, including those 
engaging on the academic teaching 
programme (including guest lecturers) 
and any other 3rd party events on City 
premises.  

Need to set out how a reasonable 
approach is embedded into process and 
practice, including when guests or 3rd 
parties are booked. The process should 
also include how any concerns could be 
raised following the event.  

 
Council is requested to approve the revised action plan once the actions above have 
been completed. The Director of Student & Academic Services and HEFCE Prevent 
Officer have provisionally agreed a mid-August date for submission to HEFCE (there 
is potential for a later date if flagged in advance). This will require arrangements to 
be made for ExCo and Council to approve between meetings by circulation of the 
relevant final documents. The HEFCE Prevent Officer is willing to discuss interim 
progress and any draft documents in order to support a smooth transition through 
HEFCE.  
 
Satisfied (with comments) 
 
Requirement Action discussed with HEFCE 
Further details on staff training once 
the draft training plan is approved 
and implemented.  

A draft approach had been submitted to 
HEFCE but this requires further 
development with an implementation plan. 
This is a similar position to many other 
institutions.  
 
Training for those with a direct 
responsibility for ensuring compliance with 
the Duty should be prioritized to ensure 
that training is as meaningful as possible. 
Since our submission, modular training 
materials have been published by the 
Leadership Foundation for Higher 
Education and have the potential to be 
tailored for particular needs. We need to 
review our timescale for training as we had 
proposed that all relevant parties would 
receive this by September 2016. It is 
recognised by HEFCE that we have lost 
time for understandable reasons, and we 
now need to agree what is feasible.  
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Requirement Action discussed with HEFCE 
A description of the updated 
arrangements for security sensitive 
research should be provided to 
clarify what provisions are in place. 
This is to be more explicit than the 
supporting statement that has been 
submitted that says that the 
Research Ethics Committee has 
oversight of access to obscene 
material.  

Provisionally agreed that we would finalise 
this by September. This will require work 
by the Research Ethics Committee and the 
approval of Senate. (Senate approval in 
August will need to be through Chair’s 
Action, with July’s Senate meeting 
approving this course of action.) 

 
University actions and timetable for resubmission 
An interim Deputy Director of Academic Services will support the PVC to prepare the 
revised submission (primarily policy redrafting), and implement the necessary 
actions.  
 
Other actions between now and mid-August: 
 

• Initiation of staff training using Leadership Foundation for Higher Education 
materials (bespoke materials may be developed later). 

• Meetings of the Prevent Implementation Steering Group will oversee the 
revised submission and provide input around staff training and research 
ethics. 

 
Request for Council approval 
 
Council is requested to give delegated authority to the Chair to approve the revised 
submission to HEFCE during August once the Vice Chancellor, Pro-Vice Chancellor 
and Director of Student & Academic Services are satisfied it will meet the necessary 
requirements. 
 
 
Professor Andrew Jones, Pro Vice-Chancellor (Research and Enterprise) 
Susannah Marsden, Director, Student and Academic Services 
27th June 2016 
 
 
 


