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Stage 1 documents: 
 
Stage 1 Form 
Draft Programme Specification 
Competitor Analysis 
Student consultation/interviews  
Timetabling Space Request Form 
Course Costings 
PARC minutes 
 
Proposed implementation date: September 2016  

Outcome of discussion: 

   

The proposal was approved with conditions and recommendations; 

Conditions: 

1. To reflect on how student retention might be affected, given the aims and purpose of the 
programme and to consider whether flexible modes of study would be viable, for example 
pausing and resuming studies to focus on a business idea. 

2. To ensure that the option of a Dissertation module is included within student facing 
documentation. 

3. To include Framework for Higher Education Qualifications statement in the programme 
specification. 

4. To include specific information on careers in the Careers section of the programme 
specification. 
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Approval Process 
 
 It was agreed by Education and Student Committee that a streamlined approval process would be 
piloted for Cass Business School in 2015/16. Under the pilot arrangement, School and University 
level scrutiny at each Stage (currently undertaken separately by the PARC and UPAC) is combined.  
Sufficient scrutiny and University oversight of the approval of new programmes continues to be 
maintained through the membership of the Committee. Relevant School staff are invited to attend 
the combined Stage 1 meeting to answer questions of the Panel, as this would have previously taken 
place at the School PARC. 
 
Summary of discussion: 
 
1.  Rationale for the proposal 
 
The proposal to develop a new MSc Entrepreneurship programme would aim to prepare students to 
launch their own venture, succeed in the management of a family business or start a new initiative 
within an established firm.  The combination of research-led teaching with experiential learning 
aimed to provide students with the opportunity to develop the skills to identify, create and exploit 
entrepreneurial opportunities. 
 
It was articulated within the documentation that the programme would strengthen the School’s 
position in terms of making Cass Business School a centre for entrepreneurship, and further leverage 
the potential benefits of its location between the financial heart of the City of London and the 
technology start-ups of Tech City. The Committee was broadly supportive of the programme and its 
fit with the Cass portfolio, and suggested that the School consider the potential for collaboration with 
other Schools/Departments within the University. 
 
The Committee discussed the possibility of how student retention might be affected given the aims 
and purpose of the programme. For example, students may be more likely to exit the programme 
once a business idea had been established. The Committee agreed that it would be beneficial for the 
programme team to reflect on this, and to consider whether flexible modes of study would be viable. 
 
The Committee noted some missing information within the Stage 1 documentation which the School 
would be required to provide within the Stage 2 documentation. It was noted that the School should 
add a statement in the programme specification setting out how the programme articulated with the 
Framework for Higher Education Qualifications (FHEQ). 
 
 
 
 

Recommendations: 

1. To consider the potential for collaboration with other Schools/Departments within the 
University, for example Engineering. 
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2. Market research and marketing  
 
The Committee considered the market information that had been provided within the submission. It 
was indicated in the documentation that there was a strong demand for a specialist masters course in 
entrepreneurship, which was supported by evidence to suggest an increasing demand from students 
to start their own independent firms.  
 
The Programme Director outlined the distinctiveness of the proposal noting that, with the exception 
of University College London, competitor programmes were more theoretical.  It was noted that the 
proposed programme was unique in offering a balance of academic rigour with industry expertise, 
with the level of support offered justifying the fee level.  The School also considered that he 
programme’s position within a business school offered a further competitive advantage over other 
institutions.  
 
The Committee raised some concern over the 2016 start date as it left little opportunity to market 
the programme. It was noted that a 2017 start date had originally been planned but following 
discussion by the School’s Executive Committee, the School considered that it would be 
advantageous for the programme to commence earlier. The Programme Director assured the 
Committee that the infrastructure was already in place, and due to the competitive nature of the 
programme was confident that recruitment would not be an issue. 

The topic of careers was discussed and the Committee acknowledged that the nature of the 
programme posed some difficulty in specifying career paths for graduates. However, it was agreed 
that some information should be provided within the programme specification. 

 
3. Programme content 
 
The proposed programme would be predominantly structured around 10 credit modules, with the 
exception of two 15 credit modules. It was noted within the documentation that this followed 
practice in existing entrepreneurship programmes in the sector. The Committee noted that this was 
an exception to the Credit Framework but was satisfied with the rationale that the breadth of issues 
deemed critical for starting up an entrepreneurial initiative involved smaller modules which cover a 
wider range of topics. It was noted that some modules would need further development when 
recruitment of academic staff had taken place.  

The inclusion of a placement option within the programme was discussed, and the Programme 
Director confirmed that this was not part of the current proposed curriculum, but it was hoped that 
this could be built in over time.  

The Committee noted that the Dissertation option was omitted from some of the student facing 
documentation and agreed that this should be revised for consistency.  
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4. Resources 
 
The resources required for the proposal were outlined in the documentation. It was noted that 
funding for additional library resources would be required for the specialised database on start-ups, 
Venture Capital and Private Equity Fund investments which students would use throughout the 
programme.  
 
Two additional members of staff would be recruited, one at Lecturer level and one at Lecturer/Senior 
Lecturer level, to cover all specialist proposed courses. Extra resources would  also be required to 
fund business plan competitions, specialist training of staff and students, development of prototypes, 
visits to entrepreneurial firms, guest speakers, some specialist professional development courses not 
supplied by careers.  
 
Laura Tull 
Academic Development Officer 
January 2016 


