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Report from the Director of Student and Academic Services  
 

 
Context 
 
This standing report updates on broad developments being managed within Student 
and Academic Services.  

Related to the update on the CMA Working Group are two reports from the Group on 
the implications of Terms and Conditions for programme approval, amendment and 
withdrawal, and collaborative provision (Appendices 1 and 2), for information. 

 

 

Education and Student Committee is asked to note the report and appendices 

 
  



 
 
Transformation Programme  
 
The February meeting of E&S Committee received a report on progress with the 
Transformation Programme business case which set out the projects contained within it. The 
business case was considered at the February meeting of the University Finance Committee 
that made a request for further work be undertaken to quantify the benefits to justify the 
investment.  
 
This quantification work is in the final stages of completion with a view to a revised business 
case returning to Finance Committee in April. Benefits are being quantified within the 
categories of reduction in staff time (professional and academic), enablement of parts of the 
Education and Student Strategy and compliance/risk factors. Work has been undertaken by 
S&AS with Schools. Finance is working with both S&AS and IS very closely to scrutinize costs.  
 
CMA Working Group  
 
The CMA Working Group continues its work, chaired jointly by Susannah Marsden and Tim 
Longden, Director of Marketing and Communications. The new Terms and Conditions are 
now being implemented with the current round of applicants – this is relatively easy for UG 
provision, but PGT and PGR provision is more challenging because we have multiple 
procedures across the University (to be addressed through the Transformation Programme).  
 
Work is progressing to develop some briefing materials for staff about what CMA means for 
liaising with applicants and recruitment processes. In tandem, work is being developed on 
what the implications are for managing course changes. Proposals on that will also be 
received by E&S Committee.  CMA Working Group reports on the implications of Terms and 
Conditions for (i) programme approval, amendment and withdrawal, and (ii) collaborative 
provision are attached at Appendices 1 and 2 for information. 
 
At the May meeting of the working group, we will be assessing the resource implications for 
embedding CMA into business as usual operational activities in light of it being a significant-
size new compliance activity. 
 
Prevent  
 
The University’s action plan has been submitted to HEFCE and we anticipate receiving 
feedback in July. In the meantime, the Prevent Steering Group, chaired by Andrew Jones and 
managed by Lisa L’homme, will continue to meet to progress implementation.  
 
Careers Service 
 
Tuesday 8th March marked International Women’s Day.  As part of the University’s overall 
events, the Careers Service ran an event entitled “Successful Women in the Workplace: How 
to shine”. This lunchtime panel consisted of 8 inspirational, highly successful female 
professionals from a range of sectors, who shared their insights and experience to help 
women when applying for jobs and when established in the workplace.  Over 100 student 
and staff attended the event which received very positive feedback. 
 



The Careers Service has established Associate membership of the University of London 
Careers Group. This means that staff have access to professional development opportunities 
available to careers group member colleges for the remainder of this academic year to 
inform future consideration regarding whether to join permanently. 
 
Student Accommodation Developments with the University of London  
 
One of the benefits of becoming part of UoL is that our students will have access to the UoL 
Private Housing Service from the end of April. This means that students will gain access to 
the UoL database of c25,000 private properties in London (all from accredited landlords), 
eligibility to attend the UoL Housing Fair in May, and the potential for workshops to be run 
at City by UoL on tenancy conract checking and flatmate-finder sessions. The Student Centre 
has been working with UoL on this new development and our website is being updated. 
 
Learning Analytics Readiness Assessment  
 
In March, the Student Experience Team managed a visit from JISC who undertook an 
assessment of the University’s readiness to introduce a learning analytics programme that 
could enable us to better monitor student engagement levels and support data-driven 
decision making to support better student outcomes. This visit was a really important 
activity that will help inform the strategic work that the University will progress as part of 
the new Vision and Strategy to support a higher proportion of students progress and 
complete their courses. 
 
Service Development  
 
The Service is continuing a raft of work to support staff satisfaction and engagement. This 
has been particularly important following the merger of S&AS with Careers earlier in the 
year and the volume of change that the now larger Service is managing to support the 
University’s strategic development. Later in the year we will be assessing with staff the 
success of the initiatives we have put in place, and discussing with them their views on value 
and visibility of their work. 
 
External profile  
 
In March, CitySport was shortlisted by The Guardian as a capital project that has positively 
enhanced the student experience. While we did not ultimately win the award, it was a 
fantastic achievement to be shortlisted with colleagues in PAF.  
 
At the start of April, we were notified that City has also been shortlisted for a Times Higher 
Leadership and Management Award in the category of Outstanding Administrative Services. 
This reflects the collaborative work in the past 18 months between Student and Academic 
Services and professional staff in Schools on the new partnership model for student and 
academic administration through the Operations Board.  
 
 
 


