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MODULE SUMMARY 
 
Module outline and aims 
 
 Today’s financial challenges, continuous endeavour for competitive advantage, rapid 
technology advances, and raising patients’ expectations all present managers in both 
the public and private sector health care organisations with increasingly complex 
challenges. Unless health care organisations innovate and can successfully implement 
change they will not be able to continue offering customer-oriented, sustainable, high 
quality and safe services.  
 
Innovation in designing and delivering health services can help increase productivity, 
improve care and deliver better outcomes for patients. Unlocking the benefits of health 
innovations can entail radical changes in organisations and health systems. 
Organisations need to adapt to updated policy and regulation, patients and carers need 
greater information and education, health professions need to embrace new practices, 
and patients need to become more actively involved in managing their own care and co-
produce services with professionals.  
 
Innovation is more than how to develop new ideas offering creative solutions to 
problems. It is also about how innovative ideas are taken up in practice and spread 
throughout organisations and health systems. Enabling the rapid diffusion of better ways 
of delivering health and care is increasingly part of health leaders’ daily practice. For 
innovation to be successfully taken up in practice managing change is a complex, 
dynamic and challenging process essential to unlocking the full benefits of health 
innovations and handling the complexity of adapting to internal and external 
environmental needs. The ability to change, to constantly adapt, and evolve entails 
major cultural transformation of the organisation alongside structural and procedural 
change to deliver desired improvements in quality and performance. Embracing the 
notion of culture change is a key element of health care change.  
 
This module explores theories and processes of innovation and change, in health care. 
You will develop innovative approaches and the necessary skills to critically assess 
options and deliver solutions to real world problems in contemporary health care 
organisations. You will be encouraged to use your own experience to inform discussion, 
enquiry, critical thinking and reflection.  
 
 



Content outline 
 
The content addresses today’s health care managers’ role in creativity, people-centred 
innovation and successful management of change, including cultural transformation. It 
includes: 
 
 Understanding user needs, thinking creatively and using service design thinking to 

innovate across boundaries. 
 Leading creativity, innovation and change across multiple levels: individual, group 

and organisational.  
 Understand the social processes involved in facilitating widespread innovation 

diffusion to help transform health services and health care outcomes. 
 Understand and apply best practice analytic models for planning change. 
 Leading innovation and change in the challenging and highly professionalised health 

care context.  
 
 
WHAT WILL I BE EXPECTED TO ACHIEVE? 
 
On successful completion of this module, you will be expected to be able to: 
 
Knowledge and understanding: 
 

 Understand creativity, innovation, diffusion and change; demonstrate an 
understanding of holistic service design thinking and associated analytic tools and 
techniques. 

 
 Identify and justify options and approaches for service design thinking and 

innovation in a professionalised setting and articulate these in a compelling 
business design case. 

 
 Explain alternative approaches to managing change in health care. 
 
 Describe and evaluate the portfolio of change management tools and techniques. 

 
 Identify and justify options and approaches for leading collaborative change and 

the diffusion of innovation in a professionalised setting and articulate these in a 
cogent change plan. 

 
 Demonstrate how to apply change management tools and techniques and 

construct a detailed change plan. 
 
Skills: 
 

 Evaluate and analyse organisational contexts for creativity and innovation. 
 

 Explore using creativity and service design thinking tools and techniques health 
enterprise opportunities for innovating products, processes, and services. 

 



 Integrate context, process, people and organisational objectives into a compelling 
and persuasive evidence-based plan and vision for innovation. 

 
 Systematically and critically apply methods and models of innovation diffusion and 

change to analyse the key issues. 
 

 Effectively use analytic models and approaches to change  
 
 Select suitable collaborative leadership strategies for implementation depending 

on the type of change and the organisational contexts for change. 
 
Values and attitudes: 
 

 Show awareness of creativity and innovation in personal leadership in business 
situations. 

 
 Show respect and tolerance for other participants. 

 
 Adhere to University regulations regarding referencing, plagiarism and academic 

misconduct. 
 

 Show consideration for the rules and regulations of the University. 
 
 
HOW WILL I LEARN? 
 
Teaching and learning will take place via a mix of lectures, group activities and 
discussions which allow you to examine the issues in more detail, providing both lecturer 
and peer led input, promoting discussion and developing communication and group 
working skills. 
 
Teaching sessions will take place over four days (typically 10am to 5pm), and are 
supplemented by self-directed study which allows you both to gain a deeper 
understanding of the subject generally, and to pursue topics which are of particular 
interest to you in greater detail.  
 
Teaching and learning are facilitated by Moodle, the University’s online Virtual Learning 
Environment. 
 
Teaching pattern: 
 

Teaching 
component 

Teaching 
type 

Contact 
hours 
(scheduled) 

Self-directed 
study hours 
(independent) 

Placement 
hours 

Total 
student 
learning 
hours 

Lectures, group 
activities, 
exercises and 
discussions 

Lecture 35 115 0 150 

Totals:  35 115 0 150 
 



WHAT TYPES OF ASSESSMENT AND FEEDBACK CAN I EXPECT? 
 
Assessments 
 
The assessment comprises two elements. The first is a   poster and oral presentation of 
ideas for new or improved products, services or social enterprises. This will be 
undertaken in groups and presented as a business design case. It will require you to 
think creatively and fundamentally about a business opportunity and how to work it 
through using the tools, techniques and approaches of creative analysis and service 
design thinking. It will also require you to work collaboratively and communicate 
effectively with your peers as a member of a syndicate group, as creativity and 
innovation in the real-world are best advanced through collaborative endeavour. There is 
the opportunity to take this further and enter the CitySpark business design competition 
that helps City students to develop a business idea, test it out with potential customers 
and make it happen for real. The second is a written assignment of 3,000 words 
excluding appendices and references. This will require you to think critically and 
fundamentally about leading and managing change and address the challenges of 
innovation and implementation in the most fundamental area of all in healthcare - patient 
safety. 
 
Assessment pattern: 
 

Assessment 
component 

Assessment type Weighting Minimum 
qualifying 
mark 

Pass/Fail? 

Innovation Poster and Oral 
Presentation  

50% 50 N/A 

Change 
 

Written assignment 50% 50 N/A 

 
 
Assessment Criteria 
 
Assessment Criteria are provided for each module and are descriptions, based on the 
intended learning outcomes, of the skills, knowledge or attitudes that you need to 
demonstrate in order to complete an assessment successfully, providing a mechanism 
by which the quality of an assessment can be measured.  
 
Grade- Related Criteria are also provided for each module and the programme and are 
descriptions of the level of skills, knowledge or attributes that you need to demonstrate in 
order achieve a certain grade or mark in an assessment, providing a mechanism by 
which the quality of an assessment can be measured and placed within the overall set of 
marks.  
 
Assessment Criteria and Grade-Related Criteria will be made available to you to support 
you in completing assessments. These may be provided in programme handbooks, 
module specifications, on the virtual learning environment or attached to a specific 
assessment task. Module leaders will inform you at the beginning of each module where 
these be provided. 
 



Feedback on assessment 
 
Feedback is usually provided in verbal or written format for each module. All written 
feedback is posted onto Moodle to enable you to access this easily. 
 
Feedback will be provided in line with current university assessment and feedback 
policies.  In particular, you will normally be provided feedback within four weeks of the 
submission deadline or assessment date in line with the university guidelines for end of 
module examinations or an equivalent significant task. Feedback would normally include 
a provisional mark that requires ratification at the assessment board by the external 
examiners. If you have failed a component the assessment board will normally confirm 
the requirement for resubmission and set a date for this. 
 
Assessment Regulations 
 
The Pass mark for each module is 50%. This also applies separately to the components 
of a module each of which is subject to a 50% pass mark. 
 
If you fail an assessment component or a module, the following will apply: 
 
Resit: you will normally be offered one resit attempt.  However, if you did not participate 
in the first assessment and have no extenuating circumstances, you may not be offered 
a resit. 
 
If you are successful in the resit, you shall be awarded the credit for that module. The 
mark used for the purpose of calculation towards your Award shall be calculated from 
the original marks for the component(s) that you passed at first attempt and the 
minimum pass mark for the component(s) for which you took a resit. 
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Appendix:  
 
CODES 
 
HESA Code Description Price Group 
133 Business and 

Management Studies 
D 

 
JACS Code Description Percentage (%) 
N200 The study of managing 

organisations. 
30 

N212 Techniques for creative 
problem solving and the 
management of creativity 
in others. 

35 

N214 The specific techniques 
involved in the planning 
and management of 
change within an 
organisation. 

35 

 

 


