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EDUCATION & STUDENT COMMITTEE 
MEETING 3: 5 DECEMBER 2019 

Name of Member Mtg 1 
03.10.19 

Mtg 2 
05.12.19 

Mtg 3 
24.02.19 

Mtg 4 
29.04.19 

Mtg 5 
22.06.19 

Professor David Bolton (Chair) √ √ 

Saqlain Riaz √ √ 

Rania Salim √ √ 

Professor Paolo Volpin √ √ 

Professor Chris Greer √ A 

Professor Debra Salmon A √ 

Professor Susannah Quinsee √ √ 

Professor Rajkumar Roy A A 
Professor Andrew Stockley A √ 

Susannah Marsden √ √ 

James Birkett √ A 

Sian Thurgood √ √ 

Gemma Kenyon A A 

√ indicates attendance A indicates apologies have been provided
--- indicates a period when the member is on extended leave/when the person was not a member

In attendance: 
Georgia Moustaka, Quality & Standards Officer (QUAD) (Minutes) 
Dr Lara Silvers, Associate Dean UG School of Mathematics, Computer Science and Engineering 
Professor Laurence Solkin, Deputy Dean School of Arts and Social Science 
Maggie Cunningham, Strategic Projects Consultant, Student & Academic Services  

Minutes 
The minutes from the previous meeting were approved by the Committee. 

Matters arising 
The status for item 3 was amended to ‘complete’.   

Item 21.2.1a 
Senate 13.05.20
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1. Chair’s Business 

 
i. ExCo Student Satisfaction  
 
The Chair provided an overview from the ExCo Student Satisfaction Group. Immediate actions have 
been developed for 9 programmes as well as on-going longer-term work around leadership and 
management including work around academic staff student engagement expectations. The upcoming 
planning round will start to review staffing profiles in Schools in relation to balance of education and 
research focus. An update on the work of the Group has also been provided to December Senate.  
 

2. Education and Student Strategy  
 
The Chair led a discussion around the Education & Student strategic priorities to progress during the 
coming months.  
 
It was agreed that all of the priorities outlined within the paper are to remain and the following updates 
were proposed:  

• To align the Student Attainment Project with the Access & Participation Plan to minimise the 
duplication of work and support cohesiveness. Some work will need to be done to ensure that 
this is fit for purpose and continues to meet OfS requirements. Resourcing needs to support 
this will also need to be identified.  

• Consideration to be taken regarding how the priority around the Personal Tutor Policy and 
Mental Health Awareness will be embedded institutionally and how this will align with the new 
national Mental Health Charter and amended approach to #stepchage.  
 

The following gaps were identified:  
• Technologically-enabled projects that support student engagement including lecture capture 

and LEAP should be flagged explicitly within the priorities.   
• Our current strategy is based on UG students and consideration must be given on how we 

can stay ahead of the sector by embedding the PG student experience within our strategy 
and the priorities we have already identified.  

• Decolonisation of the curriculum should be made an explicit priority and should be linked with 
the internationalisation of the curriculum.  

 
The Chair stated that business cases will need to be put forward for any work that the Committee 
chooses to progress where additional resources would be required.  The Director of Student & 
Academic Services stated that the viability of the work being proposed alongside other changes 
occurring within City, as well as the resourcing for any potential future business cases, must be taken 
into consideration to ensure their success.  
 
It was proposed to develop preliminary costings in order to support this planning and budget 
considerations and to potentially take a phased approach into some of these areas to support the 
funding and ensure the success of the projects. As part of funding and resource considerations, it was 
highlighted that the work Schools will need to undertake in order to ensure the successful embedding 
of each priority must also be taken into account.  
 
There was discussion regarding curriculum developments and how the scale of change could be best 
managed. This related to employability (implementation plan coming to ExCo in December) as well as 
commitments made in relation to internationalisation (for which there was a PI) and recent discussion 
at ExCo about embedding the topic of sustainability. Further discussion, including the extent of 
change that was required, needed to take place.  
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Actions: 
• Further discussion between the Deputy President & Provost and key colleagues to 

review priorities and need for business cases arising from this discussion. That would 
then inform:  

• Agreeing milestones to support the work to be completed successfully 
within the agreed timescales. 

• Developing preliminary costings for each priority in order to agree an order 
and support budgeting.  

 
• To use TEF as way of identifying what our current position and benchmarks in order to 

support the development of a narrative around our chosen priorities, set clear goals 
and the outline the intended impact of the agreed priorities.  

• A visual plan to be developed that can be used as a powerful tool to articulate and 
communicate our priorities once these have been agreed, including intended 
milestones. 

 

3. Teaching Excellence Framework (TEF)  
 
The Chair invited Maggie Cunningham, Student & Academic Services, to provide an update on the 
Teaching Excellence Framework (TEF). The paper provided a briefing and discussion points for City’s 
TEF preparations at provider and subject level including the Action Plan, Risks Register and the 
Opening Section of the Provider Submission.   
 
The committee noted the timeline and endorsed the proposal that each Dean of School sign-off on 
subject level submissions encompassing programmes in their School prior to receipt by the critical 
review panel 
 
The three remaining sections and areas of risk identified within the paper were discussed and 
questions were raised as to whether our current approach sets us up well for strong future 
performance.  It was agreed that this will be referred to City Learning & Teaching Committee for 
consideration.   
 
A discussion also took place around our current student body are the students we are institutionally 
targeting in order to ensure that it will be appropriate to highlight and embrace our high number of WP 
and Commuter students within the narrative of the TEF both at provider and at subject levels. It was 
agreed that  
 
Actions: 

• Further work is required in order to ensure the academic excellence we are striving for 
as an institution aligns with our strategy, the TEF and is consistent between Schools. 
This needs to be articulated in the opening narrative of the TEF submissions and 
approved by the Executive to set the scene for on-going TEF work and prioritisation.. 

• Members of the committee to review the proposed opening narrative for our provider 
submission and provide any feedback to MC via email prior to discussion with the 
Executive  

• MC to review Aston’s TEF provider TEF 4 submission as an example for an institution 
which is similar to City and faces similar challenges.  
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4. LeAP 
 

The Committee noted a short paper providing a brief update on the Learning Analytics Project to date 
and the planned work for 19/20 onwards.  

It was proposed by the SU that a shift in focus away from student attendance and towards student 
engagement should be taken into consideration in order to ensure a supportive approach is taken 
which encourages and better enables student progression. This approach was a core part of the 
LEAP project.  
 
A discussion around the potential review of the project took place which could be considered as part 
of the priority work and milestones discussed earlier on the agenda.  
 

5. Documents for meeting in addition to discussion papers 
 
The following documents were noted by the committee: 
 
a) Minutes of the Educational Quality Committee  
b) Minutes of the City Learning & Teaching Committee 
c) Minutes of the Graduate Outcomes Working Group 
 

6. Other Business 
 

None 

 


