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Executive summary 
 

Context:  
 
Each year, a review of the quality, good practice and themes arising from Annual Programme Evaluation 
(APE) is conducted and a report made to Senate. In response to Senate feedback, a new annual report 
structure has been developed in order to provide more detailed analysis of the information submitted 
within the Postgraduate Research (PGR) APEs. 
 
This report provides a summary of PGR APE activity reflection on the academic year 2018/19. It includes 
a commentary on the information currently captured within the PGR APE forms, an overview of the quality 
of completed APEs and themes arising including areas of good practice and areas for development. 
 

Action(s) required from 
the Committee: 

 
A. Approve the 2018/19 PGR APE Summary Report 

 

 
The table below outlines which committees/groups have already seen the report and the resulting outcome/action 
from discussions. 
 

Committee date Committee title Outcome/action Action date Paper version 
number 

21/04/2020 Educational Quality 
Committee  

Recommend report for 
Senate approval.  

13/05/20 1 
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Annual Programme Evaluation (APE) Postgraduate Research Programmes 
Summary Report 2018/19 

 
Introduction 
Annual Programme Evaluation (APE) is one of City’s primary evaluation methods for assuring the 
quality and continual enhancement of programmes. The APEs play an increasingly important role in 
assessing progress against strategic priorities and gauging support requirements. This reporting 
forms part of our annual assurance process, supports the dissemination of good practice and enables 
oversight of the way in which strategic priorities are being implemented at programme level. 

 
1. Reporting Methodology 

 
The qualitative information used for analysis has been collated using extracts from the completed 
PGR 2018/19 APEs.  

2. APE 2018/19 Quality Overview 
 
The quality (i.e. completeness / comprehensiveness) of all completed APEs is analysed by Student 
and Academic Services to provide assurance of the implementation of the APE policy through an 
institutional level review. The majority of the 2018/19 PGR APEs were received by the published 
deadline and the overall quality of APEs was high. All Postgraduate Research APEs have provided a 
satisfactory overview of the health of programmes, including good practice items and comprehensive 
action plans.  
 
3. Postgraduate Research Programmes  

 
Areas of strength, good practice and areas for improvement relating to a number of key areas for 
review including but not limited to Induction, Student Experience, Progression and Publications have 
been collated from the PGT APEs and from comments extracted from student feedback surveys. 
(Appendix 1)  
 
A summary of strengths, good practice and areas of development for each of the educational KPIs is 
provided below.  

 
Areas of Good practice 

 

Specific good practice items identified within APEs included: 
• PhD tailored Workshop on work-life balance.     (CASS) 
• Progress review panels.        (SASS) 
• SHS Annual Doctoral Conference.       (SHS) 
• Induction activities and programme competitions.    (SMCSE) 
• Tailor-made session on publishing.      (Law) 
• Support for success through supervisors.       (LEaD) 
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 Areas for Improvement 

Specific areas for improvement within APEs included: 
• Students to be able to follow Research Seminars online via Moodle.  (CASS) 
• Enhance the Teaching Forum.       (SASS) 
• To improve availability of research training.      (SHS) 
• Engagement with the wider research community beyond the department.  (SMCSE) 
• Enhancing students’ sense of belonging in CLS research community.  (Law) 
• Recruitment to the programme.       (LEaD) 

 
 

6. Action planning within the APEs 
 

The ‘Action Plan’ section within the PGR APE forms is designed to provide programme teams with a 
template for recording and monitoring updates of any incomplete actions from the preceding year’s action 
plan and outline all new actions arising from the evaluation process. Rows within the action plan identify 
key topics where actions to address areas for improvement are explicitly required including: Student 
Feedback Actions; External Examiner Report(s) Recommendations and Items for Response; and Actions 
arising from Periodic Review. 

 
These action plans are intended to be ‘live’ documents which should be updated and added to throughout 
the year.  

 
A brief extract of some of the key areas for improvement across Schools arising from programme 
action plans are reflected within Appendix 1 of this report. 

The overall quality of action plans submitted with the 2018/19 Postgraduate APEs is considered to be 
high although some programmes provided more robust actions than others. On average each 
programme submitted between 5-15 actions. A significant improvement in quality from the 2017/18 PGR 
APEs.  

Workshops will be provided to Programme Directors and ADEs in summer 2020 to support the completion 
and monitoring of the 2019/20 APEs focused on evidencing impact. 

 
7. Management Information 

The majority of data requested within the current PGR APE form are requested within the ‘Management 
Information’ section. 

This section has been moved from being an Appendix to the APE to being part of the main body of the 
document in order to ensure engagement with the data, this section has also been updated to include an 
explicit free text box for the analysis of the data.  

The form now requires each programme to review three to five years’ worth of data (including the year 
under review) and provide a brief analysis of the data exploring any reasons for change / trends and 
performance against School and wider University targets. 

All programmes which include any concerns or areas for improvement based on undesirable changes in 
data and trends have included details of these within their APE action plans along with clear actions to 
address them. 

 
 

Georgia Moustaka 
Quality & Standards Officer (Student and Academic Services) 
Georgia.moustaka@city.ac.uk 
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Appendix 1 – Summary of some key Postgraduate Research Good Practice & Areas for    
Improvement (2018/19) by School 
 

The Good Practice items identified below have been extracted from the completed 2018/19 APEs and are 
a small number of examples which have been selected by the Quality Academic Development Team.  

 
 

School: Cass Business School  

Good Practice Identified Impact 
A workshop on work-life balance, tailored to the 
needs of PhD students was held in March 2019.  

This received extremely warm feedback from students 
(informally on the day and afterwards), Current plans 
are to repeat it in 2020. 

Research days where student present their work 
to fellow students and a panel of academics.  

Prizes are given to students for best presentation and 
student feedback has been very positive.  

The programme has been designed to have a 
flexible taught curriculum, to accommodate the 
unique research interests of candidates as far as 
possible.   

The material taught at residential teaching weeks is 
developed taking into account feedback given from 
candidates regarding areas they feel they need 
additional training in. 

Areas for Improvement Action 
RaP system – system is not very intuitive and 
requires more training for use.   

Having all students using the system and its 
replacement for every supervisory meeting.  

Providing students with extra support to gain 
confidence in areas of soft skills.  

To hold workshops on soft skills.  

Students to be able to follow Research Seminars 
online via Moodle.  

Live streaming of research seminars.   

Timeliness on teaching material availability.   Teaching material to be made available earlier.  

 
 

School: City Law School 

Good Practice Identified Impact 
PhD and CO/STR relationships.  PhD representatives are provided with opportunities 

for direct interactions with CO/STR. 

Tailor-made session on how to publish (with 
Managing and Commissioning Editor of leading 
law publisher) 

Increased confidence in publishing.  

Areas for Improvement Action 
Enhancing students’ sense of belonging in CLS 
research community.  

Encourage participation in management structures; 
encourage participation in staff seminars; encourage 
participation in research centers.  

Sessions on employability as part of the PGR 
Training Programme.  

To introduce sessions dealing with specific aspects of 
employability.  
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School: School of Arts & Social Sciences   

Good Practice Identified Impact 
ECONOMICS: APR and Upgrade procedures are 
documented and clearly communicated to 
students.  

Commended within periodic review summary of 
outcomes and positive student feedback.  

ENGLISH: Students have access to a range of 
training opportunities at City and the University of 
London. In 2018-19, City also gained access to 
the Bloomsbury Postgraduate Skills Network.  

Student feedback indicated high levels of satisfaction 
with the wide range of opportunities provided in the 
support of the student experience and progression.  

INTERNATIONAL POLITICS: Progress review 
panels. A panel met in June to review the 
progress of the students during the last academic 
year, as documented on RaP (e.g. Annual Review 
Progress forms). 

Students found in June as not having met yet the 
criteria for progressing to the next academic year 
received a formal notification from the university and 3 
extra months to meet the conditions required. 

JOURNALISM: PhD Students are encouraged to 
publish in books and peer reviewed journals.  
 

Several have had one publication out at least, before 
completing their PhD or just after completion (Bora, 
Schapals, Johnston, Cooper). Two have secured 
book contracts based on their PhDs (Cooper and 
Dogan).   

PSYCHOLOGY: Fortnightly research seminars. 
These consist of a mix of student presentations 
and staff seminars on specific research methods. 

Feedback from Student Reps has been very positive 
with regards to progression.  

SOCIOLOGY: With the support of the STR, two 
new PGR Student Representatives (Carina 
Mansey and Sarah Molisso) launched ‘SocPIE’ 
(‘Sociology PhD Information Exchange’). 

This project provides an informal PGR forum for 
student-led discussion, in which MPhil/PHD students 
can talk about their work and also, crucially, build a 
sense of community. 

Areas for Improvement Action 
ECONOMICS: Limited opportunities for students 
to interact with other students.  

Regular meetings and informal presentations.  

ENGLISH: Student experience on the programme 
has been adversely affected by the closure of 
Translation Studies in 2018-19.  

Ensure appropriate supervision arrangements are in 
place and support the student to completion. 

INTERNATIONAL POLITICS: Enhanced 
Teaching Forum.  

The Teaching Forum has been enhanced by the 
introduction of extended sessions on thematic topics 
(i.e. Decolonizing the Curriculum in 2017-18; BME 
Students, Gender and Sexuality, Mental Health Issues 
in 2018-19). 

JOURNALISM: To enhance links between the 
PhD programme and central opportunities 
promoted through the Graduate School.  

Send regular emails to PhD students about training 
opportunities in other institutions through Bloomsbury 
Network. 

PSYCHOLOGY: We need more systematic data 
on the number of conference presentations and 
publications by PhD students. 

Ideally, the development of a database, possibly 
linked to RaP or its successor to keep a record of 
student conference presentations and publications.  

SOCIOLOGY: Rota for Chairs for future vivas to 
ensure that all colleagues, esp. ‘early career’ 
members of staff, get the chance to chair vivas. 
 
 

Career development of ‘early career’ members of staff 
as well as fair distribution and allocation of viva 
chairing across the Department. 
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School: School of Mathematics, Computer Science & Engineering   

Good Practice Identified Impact 
Our PhD students are part of the LTCC (London 
Taught Course Centre), as part of the LMS.  
 

Many of our students are beginning to engage with 
the Alan Turing Institute and have joint projects with 
them.  

The School continues to provide funding of £1000 
per PhD student for them to attend conferences. 

This provides PhD students with the opportunity to 
publish their work and to build up a network in the 
research community. 

Induction activities include City run induction for 
research students, as well as a planned SMCSE 
2-day PhD training event, and various courses 
and developmental opportunities throughout the 
year.  

The 2-day training should increase the number of 
students who feel they have received suitable 
induction to their research degree programme – 
currently estimated at 77% of students in the limited 
sample PRES2019 results. 

Over the course of the year, students were 
encouraged to participate in various 
activities/competitions.  

Including: 1) the global grand challenge student 
competition; 2) the school-wide PhD symposium and 
summer party, with presentations showcasing 
research from across the school; 3) activities as part 
of the 10th Clerkenwell Design week. This included 
the megacities 2050 essay competition, which was 
won by a Computer Science student. 

Areas for Improvement Action 

Widening representative of research students 
Student Rep training by Student union  

The SU will continue to build a strong Student Rep 
team of research students. 

Introduce compulsory supervisor training, 
PPR2018 condition.  

a). Identify training requirements for new supervisors 
and regular refresher trainings for all supervisors 
b). Promote LEaD module - EDM119 
Research Supervision 

To further enhance available training 
opportunities.  

Need to determine the training requirements that may 
not be addressed by INM373, LEaD training sessions 
or guidance from supervisors. 

More opportunities for students to engage with the 
wider research community beyond the 
department. This remains a focus for 
improvement (a 25% decline from PRES2017). 

Making it easier for students to access available funds 
for attending external seminars, conferences, etc.  
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School: School of Health Sciences   

Good Practice Identified Impact 
Continuation of the plan to support students to 
complete research degree within 3 years FT or 6 
years PT.  

PhD students will be able to maintain their own profile 
page on the City website as City staff currently do.   

Students are encouraged to participate in the 
SHS Annual Doctoral Conference. 

Students regularly present their work at conferences 
(with a conference fund available to support) and to 
publish with their supervisors. 

Doctoral students are included on all-staff emails 
about research seminars, training and 
conferences.    

The student space is being used by more students. 
Some students use the division office space.  

Review of doctoral student contribution to 
teaching led to all students undertaking teaching 
to complete or be enrolled for the introductory 
module in academic practice, as per guidelines.  

Continued training is provided for any students who 
teach. School policy on fees for VLs was positively 
received by students. 

Areas for Improvement Action 
Need for single portal or online ‘handbook’ to 
make school level information and guidance more 
accessible to students and supervisors; write 
guidelines where there are gaps. 

 Moodle Site -completed and monitored. 

To improve availability of research training. All staff training for research design and analysis 
made available for students and develop SHS PhD 
student training program. 

Doctoral level lecturer training.  Doctoral level lecturer training sessions provided by 
the Graduate School. 

Student numbers. Explore scholarships through local and international 
links. 

 
 

School: Learning Enhancement and Development  

Good Practice Identified Impact 
Research and Practice Informed Education The programme supports students with exploring their 

professional practice thus enhancing practice related 
to professional education and contributing to develop 
research in this area.  

Support for Success Both students have two supervisors each and they 
are able to gain feedback on their written work from 
both as well as meet with both for supervision 
sessions which is seen to be supportive. 

Areas for Improvement Action 
Recruitment to the programme is limited but the 
team is small 

When LEaDER is launched the School may be able to 
advertise more actively. 

 
 
 
 
  


