
                                   

  Item 29.3.3 
Senate 13.07.16                    

EDUCATION & STUDENT COMMITTEE 
MEETING 11 – 14 APRIL 2016 – CONFIRMED MINUTES 

 
Name of Member 

Mtg 3 Mtg 4 Mtg 5 Mtg 6 Mtg 7 Mtg 8 Mtg 9 Mtg 10 Mtg 11 

Professor David 
Bolton (Chair) 

√    √ √ √ √ √ √ √ √ 

Yusuf Ahmad (VP 
Academic 2015/16) 

--- --- --- --- --- A √ √ √ 

Professor Susan 
Blake 

√    √ √ √ √ √ √ --- √ 

Margaret Carran --- --- --- --- --- --- √ √ √ 
Issy Cooke (SU 
President 2015/16) √ √ √ √ √ √ √ √  

A 
Alison Coutts --- --- --- --- √ √ √ √ √ 
Clare de Than --- --- --- √ √ A √ A A 
Maria Dingle  √    √ A A √ √ √ √ √ 
Professor Nigel 
Duncan 

√    √ A A √ A √ A A 

Dr Cristina Gacek √    √ A √ √ √ A √ √ 
Professor Ken 
Grattan 

√    √ √ A A √ A A √ 

Dr Richard Goodey --- --- --- --- √ √ √ √ √ 
Susannah Marsden √    √ √ √ √ √ √ √ √ 
Professor Cliff 
Oswick# 

A A A √ A A A A A 

Dr Pam Parker √    A A √ √ √ √ √ √ 
Dr Simon Parker √    √ √ √ √ √ √ A √ 
Professor Laurence 
Solkin 

A √ √ √ √ √ √ √ A 

Professor Steve 
Stanton 

√   A √ √ A --- √ A √ 

Professor Carl 
Stychin# 

A A A A A A A A √ 

Dr Lorenzo Trapani A √ √ A √ √ A √ √ 
Richard Verrall# --- --- --- --- --- √ A √ √ 
Umar Yunas-
Chaudhery (VP 
Activities 2015/16)# 

--- --- --- --- --- A √ √ 
 

A 

 √   indicates attendance 
 ---  indicates a period when the member is on extended leave/when the person was not a member 
A   indicates apologies have been provided 
#   member attends for strategic development items  
In attendance:  
Helen Fitch, Assistant Registrar (Quality), Student and Academic Services (Minutes) 
Alison Edridge, Assistant Director, Quality and Academic Development 
Maggie Cunningham, Head of Student Experience 
Mariah Loukou, Governance Administrator 
Kristen Goodrich, Head of IT Business Relationships  
Chris Clements, Education & Student Strategy Co-ordinator (Strategy items) 
Dean Stokes, Director of Strategy and Planning (Strategy items) 
Christine Giroux, Strategy and Planning (Strategy Items) 
Gemma Kenyon, Head of Careers (Strategy Items) 
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Part 1 Preliminary Items 

1.  

 

Welcome and apologies 

The Committee welcomed Mark Hertlain, Head of International Relations. 

Apologies were received from Chris Clements, Nigel Duncan, Issy Cooke, Umar Yunas-Chaudhery, 
Lisa L’homme, Laurence Solkin and Claire de Than. 

2.  Minutes  

The minutes of the meeting held on 11 February 2016 were approved  

3.  Matters Arising 

The matters arising schedule was received for information.  

Assessment  

The Acting Director of LEaD confirmed a request had been made to the Business Continuity Committee 
to define a University-wide process for dealing with assignment submissions in the event of major IT 
failure. 

The ADEs confirmed that they had disseminated the recommendation that weekend submissions dates 
should be avoided where possible. 

SU – Postgraduate Student Engagement  

The SU’s Fairness and Transparency for Research Postgraduate Teachers policy has been published 
to their webpages1 

Flexible Course Delivery 

Discussions have taken place between Strategy and Planning, LEaD and Student and Academic 
Services to identify how planning and implementation of flexible course deliver modes can be managed 
more systematically. 

It was agreed that there should be a focal point for any enquires relating to flexible delivery modes to 
ensure continuity of advice. 

Action: 

• LEaD/S&AS to establish a focal point for management of flexible delivery modes 
(September 2016) 

All other matters arising are now either completed, covered in the April agenda or due to be carried 
forward to a future meeting. 

4.  Chair’s Business 

Strategy and Vision 

The Chair reported that the University Executive were finalising the Strategy and Vision for Council’s 
approval in May.  The Professional Services plans have been approved. 

HEFCE 

Following the recent publication of HEFCE’s revised operating model for quality assessment the 
Committee noted that the new method will be implemented from 2017/18 (after a pilot in 2016/17).  A 
summary paper was discussed which outlined the revised module and considerations for City. 

The forthcoming review method will shift focus away from process to consider student academic 
experience and outcomes. This will necessitate a review of City’s governance structures to ensure that 
there is clarity as to where and how scrutiny of key data is considered, and that Council is provided with 
appropriate assurances on quality and standards.  The Committee acknowledged that revisions to the 
academic governance structure and processes such as periodic review would be needed to ensure 

                                                      
1 http://www.culsu.co.uk/pageassets/howwework/unionmeetings/gm/PGR.pdf 

http://www.culsu.co.uk/pageassets/howwework/unionmeetings/gm/PGR.pdf
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alignment with the new system.  Work would be taken forward by Student and Academic Services and 
the Governance Unit in liaison with relevant colleagues as further details of the revised system become 
available. 

5.  Student & Academic Services Report 

An update was received on the activities of the service.   

Transformation Project 

It was noted that the Finance Committee had requested further information which quantified the 
benefits of the project.   

JISC – Learning Analytics Readiness Assessment 

It was reported that, as part of an exercise focusing on student engagement , an assessment has been 
undertaken by JISC to ascertain the University’s readiness to introduce a learning analytics 
programme.  Approximately 60 staff from across the institution participated in the three day review and 
a report will go to the Learning Environment Committee and the Access and Success sub-committee 
for consideration. 

CMA Working Group 

Two CMA Working Group reports were received detailing the implications of the revised Terms and 
Conditions for programme approval, amendment and withdrawal, and for collaborative provision, 
together with the actions to ensure compliance in these areas.   

Education and Student Committee noted the proposed changes to processes and guidance which 
include ensuring that all programmes are fully approved before offers are made to prospective 
students, that definitions of major and minor changes to programmes are clear and how material 
changes to programmes are disseminated to students.  The reports would be considered by ExCo. 

Times Higher Awards and Guardian Awards 

The Committee was pleased to note that CitySport had been shortlisted by The Guardian as a capital 
project that positively enhanced the student experience, and that City has been shortlisted for a Times 
Higher Leadership and Management Award in the Outstanding Administrative Services category for 
work managed through the Operations Board.  
 

6.  Learning Enhancement & Development (LEaD) Standing Report  

An update was received on the activities of LEaD which included confirmation that the funding for year 
1 of the DALI project was in place and the first 15 rooms will be upgraded during the summer. 

7.  Student’s Union Standing Report 

Student Representation 

The Students’ Union Standing Report focused on programme representation.  There has been a slight 
decrease in the number of programme representatives this year but over half of the reps had attended 
the training.  The Chair and Committee welcomed the initiatives to enhance training for programme 
representatives and the staff briefings being undertaken.   

Learning Enhancement Awards 

Over 350 nominations had been received for the awards which are being supported by LEaD.  The 
presentation event will take place in May. 

8.  Student Satisfaction  

A comprehensive presentation was made by the Head of IT Business Relationships to update the 
Committee on measures taken to improve student satisfaction by Information Services.  The 
presentation outlined how the Service had responded to student feedback received via surveys, and 
also how work was being aligned to the five hubs of the Education and Student Strategy. The Service 
has worked to significantly enhance existing IT resources and has worked collaboratively with 
colleagues to develop initiatives to improve the student experience.  The Committee agreed that the 
presentation provided a very useful overview of activities thanks were extended to the Kristen 
Goodrich.   
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Part 2 Strategy and Planning 

9.  Vision and Strategy 2026 

The draft Vision and Strategy were received for comment.  The draft had also been circulated to 
businesses and employers and would be revised to incorporate stakeholder comments and further align 
the strategy with the supporting City strategies and School plans.  The Vision and Strategy would then 
be presented to Council for approval on 6 May.   

The Committee discussed elements of the draft and a number of suggestions were made to enhance 
the document including using the Segmentation Project report to inform how the student focus within 
the Strategy can be emphasised.   

10.  Internationalisation Strategy 

The Head of International Relations updated the Committee on the drafting of the Internationalisation 
Strategy.  Work had commenced with an audit of international engagement across the University and 
consideration of how this might be further developed and linked with the wider University vision and the 
Education and Student Strategy.  Sub-groups had been convened to consider the international focus in 
the curriculum, skills requirements and study abroad.  A draft Internationalisation Strategy had been 
compiled and would be presented to SIPCo and Council in May.  It was proposed that the Strategy 
would have four strands focusing on a global experience, a diverse student body, research and 
knowledge and a global community, each underpinned by high quality partnerships and approach to 
regional partnerships, a focus on support for staff and maintenance of reputation. 

The Committee noted that it was planned that key actions for the first year of implementation would be 
set out with further actions developed at the end of year one; further work will need to be carried out to 
ensure adequate management information is available and additional capacity would be required.  
There were concerns that a comprehensive investment plan had not yet been provided.  The 
Committee also noted that the impact on other service areas, such as Student Experience, Student 
Support and Learning Success, Careers, Partnerships and Data Management could be significant and 
asked for an opportunity to comment on the draft.  The Head of International Relations advised that the 
draft could be circulated once it had been submitted to Council. 

Action: 

• Head of International Relations to circulate the draft Internationalisation Strategy to the  
Committee (September 2016) 

Reports from E&S Strategy Hub Sub-Committees and Projects 

11.  Support for Success 

 Access and Success Sub-Committee 

The Chair of the Sub-Committee reported that the committee was now well established with a clear 
agenda and focus.  The minutes of the meeting held in February 2016 and summary of projects and 
priorities were received and noted. 

Student Engagement  

Five broad priorities had been identified and a consultation would be undertaken with colleagues to 
develop and define a City approach to Student Engagement.  Further details will be submitted to the 
Committee in due course. 

Action 

• A report on Student Engagement to be brought to a future meeting by the Access and 
Success Sub-Committee (September 2016) 

Peer Assisted Learning 

The Sub-Committee propose to build on a small pilot project in SMCSE to develop a project to develop 
a Peer Assisted Study Support Scheme.  The aim will be to align City with sector practice and improve 
the student experience and retention.   

The Committee approved the project becoming a priority for the Support for Success Hub, noting that 
project would be subject to funding being secured. 
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The Committee’s discussion identified that a number of support initiatives are only open to a selection 
of students and a broader review of student support will need to be undertaken to ensure equality of 
opportunity 

Action 

• Access and Success Sub-Committee to consider equality of opportunity in accessing 
student support initiatives (September 2016) 
 

Widening Participation Outreach Provision Review 

A project proposal to support a review of Widening Participation Outreach Provision was received for 
consideration.  The project would align the provision with University strategies and Office for Fair 
Access guidance, and provide a framework for consistent targeting, delivery and evaluation of activity.   

The Committee approved the project becoming a priority for the Hub, noting no additional funding is 
required. 

 

Progression Improvement Programme 

A project proposal to support a student retention initiative was received for consideration.  The project 
would develop a programme of activity to improve student progression and completion by working to 
collect, analyse and interpret data, sharing good practice and developing new initiatives. 

The Committee approved the project becoming a priority for the Support for Success Hub, noting that 
project would be subject to funding being secured. 

 

Inclusive Learning 

The Committee noted a proposal to review current provision to ascertain where it may be improved to 
promote inclusive learning.  The review would work to establish how inclusive learning can be defined 
and how good practice can be embedded.  This will be particularly important due to forthcoming 
changes to the Disabled Students Allowance.  The Committee supported the proposal and a report will 
be provided at a future meeting.   

Action 

• A report on Inclusive Learning to be brought to a future meeting by the Access and 
Success Sub-Committee (September 2016) 

12.  Career Development and Employability 

 

 

Career Development and Employability Sub-Committee 

The Committee considered a project proposal for the development of provision for Student Placements, 
which would include support for industrial placements and other work based learning at the University.  
The aim would be to ensure all students have the opportunity to access professional experience during 
their studies. 

The proposal includes the creation of a new Placements Manager post to create a centralised 
administrative process to complement and support the school based placement staff to implement a 
consistent service to students in a range of areas as outlined in the project proposal.  It was agreed that 
the focus should be on looking at the overall service from a student perspective to make sure the 
University develops an effective overall approach. 

The Committee approved the project becoming a priority for the Hub, noting that project would be 
subject to funding being secured.  

13.  Research and Practice Informed Education 

13.1 LEaD Advisory Sub-Committee 

Personal Tutoring Policy  

The Acting Director of LEaD provided a briefing on the implementation of the updated Personal 
Tutoring Policy, and the resources available to staff.  A final report from the Stakeholder Group will be 
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submitted in May.  The Stakeholder Group will then close and an evaluation of the Policy will be 
undertaken at the end of 2016/17.   

 

Enhancing Educational Practice  

A project proposal was received which would aim to develop a more systematic and consistent 
approach to enhancing educational practice, and support and training opportunities for staff and 
doctoral students who teach. 

The Committee approved the project becoming a priority for the Hub, noting that no additional resource 
has been requested. 

 

Peer Review 

It was noted that work is being undertaken to enhance the University’s approach to peer review and a 
proposal will be brought to the next meeting. 

Action: 

• A proposal to enhance Peer Review will be brought to the next meeting by LEaD (May 
2016) 

13.2 Graduate School Committee 

A summary of key discussions from the meeting held in February 2016 was received and noted.  The 
summary included a note on the Graduate School Committee’s consideration of measures to increase 
research degree completion rates. 

14.  City Communities 

14.1 City Communities Sub-Committee 

The minutes of the meeting held in March 2016 and a summary of projects and priorities were received 
and noted. 

Segmentation Project 

The SU VP Activities provided a brief outline of the outcome of the project following a meeting with 
Redbrick this week.  The study of 2,800 students had identified 5 ‘groups’ or types of student, and the 
report will enable the University to align strategies, services and support to the student body.  The SU 
were congratulated on their work on this initiative and the report will be received at the next meeting for 
detailed discussion. 

Action 

• The SU will bring full report of the Segmentation Project to the next meeting (May 2016) 

 

Student Communications 

A project proposal focusing on Student Communications was discussed and given provisional approval 
noting that a revised proposal will be submitted once scoping for the Student Communications and 
Portal element of the Transformation Project has been completed. 

Action 

• The Sub-Committee will bring a revised proposal on the Student Communications 
project to a future meeting (September 2016) 

14.2 CitySport Working Group 

The Committee noted an update on the developing Direction for Sport which will be submitted when 
complete. 

15.  In the Heart of a Global City 

 The activities supporting this Hub are embedded within reports from the above Sub-
Committees/Groups 
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Operational Business and Reports from Sub-Committees 

16.  Partnerships Sub-Committee 

The minutes of the meeting held in March 2016 were received and noted.   

 
Chapter B10 UK Quality Code: Managing Higher Education Provision with others – student 
mobility and placements 

The Committee received a report and a set of recommendations relating to placements and student 
mobility and the requirements of Chapter B10 of the Quality Code based on a detailed mapping and 
analysis exercise.   

The Committee considered and approved the recommendations made by the Partnerships Sub-
Committee and the proposed next steps.  The work of the Sub-Committee would interface with the work 
of the proposed new Placements Manager, and the Internationalisation Strategy (once approved). 

The Assistant Director of Quality and Academic Development advised that the Partnerships Manual will 
be published later this year for approval by the Partnerships Sub-Committee and Education and Student 
Committee.   

The Chair will also discuss the register of Memoranda of Understanding and Agreements with the PVC to 
ensure oversight of activities. 

Action: 

• Chair to discuss the register of MOUs and MOAs with the PVC (May 2016) 

17.  Surveys 

The Head of Student Experience gave an update on response rates at Week 9.  Responses had been 
good in comparison with last year and the undergraduate surveys will close at the end April and PGT on 
20 May. 

18.  Annual Programme Evaluation (APE) 

The Committee received and approved the postgraduate APEs quality report and noted the further 
actions required.  In particular the need for a consistent approach to reporting on partnership provision 
was needed.   

Staff feedback had indicated that the thematic approach and links with the Education and Student 
Strategy were welcomed. 

A report on practice noted in the 2014/15 undergraduate and postgraduate APEs was also received and 
the 8 recommended actions were approved by the Committee.  Three items for discussion were 
presented to the Committee and in relation to these it was agreed that staff issues that cannot be 
addressed in the APEs will be referred to Deans, the differentiation in the PGT offer should be defined in 
programme specifications rather than APEs, and APEs need to engage more effectively with data.  

Both the approved reports would now go forward to Senate.   

A proposal for developments for 2015/16 APE cycle was also received and approved.  Future 
developments will include changes to the process and additional support for Programme Directors in 
making the process effective. 

The Chair asked that future APEs include a question relating to linking with the KPIs in University 
Strategy in terms of metrics to evidence academic outputs.  This will enable gaps to be identified and 
notified to Senate. 

Action: 

• Future APE templates to include a question relating to links with University Strategy Key 
Performance Indicators (Education and Student Strategy Coordinator – September 2016) 
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19.  Senate Regulations 

Assessment Regulations  

Following extensive consultation with Boards of Studies, the SU and the Quality Forum, an update was 
received from the sub-group on the revision of the Assessment Regulations together with a draft for 
comment.  The draft new version is a re-write of the existing Regulations to update/clarify wording and 
add new sub-headings, incorporate the outcome of the consultations and introduce some new 
sections/text in line with current/sector practice.  The Sub-Group will meet directly after the Committee to 
consider the revised Regulations in detail on its behalf. 

The Committee noted that AGC had asked that the draft be revised to clarify the relationship between 
Assessment Boards and their advisory panels, and the remits of each and this was being actioned.  
Solicitors’ comments were awaited and would be incorporated into the draft with the sub-group’s 
comments ahead of circulation to AGC and Senate for approval. 

Fitness to Study Regulation and Policy 

The Committee considered and approved the draft Policy and Regulation which will now go forward to 
AGC and Senate for approval.  This is a new Regulation and Policy following feedback from BoS and 
extensive consultation with key City staff, the SU, University Solicitors and a student focus working group.   

The Policy and Regulation formalise and enhance current processes to support students encountering 
personal difficulties during their studies.   

Disciplinary Policy 

The Committee noted that, further to a request from Senate, a new paragraph has been added to the 
Policy for clarification on how the University’s commitments to Freedom of Speech will be reflected in its 
approach to student discipline matters.  The updated Policy will be considered by Senate for approval in 
May. 

20.  Academic Literacy Skills and Language Support 

A proposal for developing In-sessional English Language Support was received for discussion ahead of 
submission to ExCo in the next few days.  Committee members were asked to submit comments to the 
Assistant Director of Quality and Academic Development ahead of the ExCo meeting. 

Sector developments 

21.  QAA Updates 

New Subject Benchmark Statements have been published for Accounting, Finance, Computing and 
Social Policy.  

22.  Any Other Business 

The meeting of the Assessment Regulations Sub-Group will commence directly after the Education and 
Student Committee meeting 

A joint Cass/LEaD Teaching and Learning Showcase titled Achieving Excellence in Teaching and 
Learning will take place on 5 May – all Committee members are welcome 

 

 

 

Secretary: Helen Fitch               Email: Helen.Fitch.1@city.ac.uk      Telephone: 020 7040 8793 
1 City University’s Publication Scheme, produced in accordance with the Freedom of Information Act 2000, makes clear that the papers and 
minutes of meetings of Council and Senate and their committees are routinely published on the web.  Restricted and closed papers are 
exempt under the Scheme.  All other papers are Open and are published without hesitation on the web.  “Restricted” papers are made 
available to staff.  Staff should treat “Restricted” papers as confidential and not to share or discuss them with anyone other than University 
staff.2 Recommendations included in papers not starred and not discussed will be taken as approved. 
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