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Students’ Union Standing Report 
 
Summary 
 
The attached paper is the City Students’ Union End of Year Report. 
 
One action required. 
 

 
Recommended Action 
 
Senate is asked to consider issues brought forward by the Students’ Union. 
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City Students’ Union End of Year Report 
 

Strategic  Development 
As part of the strategic planning process the Students’ Union undertook a major piece of research, 
known as the Segmentation Project, to enable the Union and the University to understand the attitudinal 
segments of our students, rather than just the traditional demographic segments used in the HEFCE 
reporting data. 

 
We have used the research findings to understand a different dimension to how our students think and 
feel about their lives, which has enabled us to provide services and engage with them in a manner that 
is relevant to their lives. 

 
Setting the Strategy 
A core objective for the Students’ Union this year has been to set a realistic, well-researched strategic 
plan. We set out to understand what our key stakeholders expected from the Students’ Union, what they 
felt were our strengths and what we needed to improve. 

 
To do this we got feedback from large numbers of students through online consultation, focus groups 
and most importantly, a large student survey that nearly 3,000 students completed. We engaged with 
staff across the institution and included the Students’ Union staff and Trustee Board throughout the 
process. Following this data collection we identified five key priorities. A separate paper goes into further 
detail about the strategy. 

 
Students’ Union Rebrand 
One of my five manifesto pledges related to the branding and communications of the Students’ Union, 
as it was clear our brand identity was overlooked and City students did not understand or identify with 
it. The creation of a new strategic plan offered the perfect opportunity to reflect on our identity and it 
was decided to tender out for a full rebrand. We selected Holdens’ agency, a Manchester-based branding 
expert, who undertook stakeholder workshops, assessed existing survey data and our initial strategic 
vision, as well as our future aspirations to create an identity that reflects the organisation. 

 
Holdens’ delivered a Brand Summary Report, outlining our current positions, research findings, and 
considering our future and where we want to be. In this report, they highlighted our need to establish 
a clear message, improve internal communications, counter ‘poster blindness’ by improving our 
communications methods, and ensure that our new brand becomes respected by the University and 
students alike. They summed this up as “with the new brand identity, needs to come an attitude that 
actively unites the union internally, and then goes on to unite students across departments and ‘audience 
types’. 

 
Our new identity was based around two underlying themes. Flags that represent the diversity of our 
student population, and the Cornu Horn that was a horn used in Roman battle to ensure that the user 
was heard above the chaos and confusion. All of our graphics will use this flag iconography as their basis. 

 
Website Redevelopment 
We were aware that our website was a poor reflection of the range of activities and services the City 
Students’ Union has to offer and that it wasn’t drawing new or existing students into the Students’ Union. 
Considering our website is very often the first place students interact with the Students’ Union, we felt 
that as we move into our new strategic plan and visual identity, the website needed to be redeveloped 
to reflect the organisation. Therefore, we went through a tender process and proposed a number of 
options to the Students’ Union’s Trustee Board. The website will be launched in the second week of 
August, in time for A Level results day. 



Understanding the Students’ Union’s History 
Whilst we spent a significant amount of this year looking to the future for the Students’ Union, we felt 
it important to gain a greater understanding of the history of the Students’ Union and its achievements 
over the past 100 years. We have spent time looking for materials from the University’s archive team, the 
local archive centre, by contacting past Officers, Carrot Award winners and staff. This will come together 
for a history wall display at the entrance of the new Students’ Union, when we move to the Tait Building. 
We are also rebranding the Carrot imagery to be more in line with the new Students’ Union brand and be 
more identifiable to students. 

 
Values Development 
As part of the strategic planning process we set out to identify a set of guiding values that would 
underpin all of our work. We worked with the National Union of Students’ Strategic Planning Unit to go 
through a process of defining these values. We asked students, Students’ Union staff, the Trustee Board 
and University staff to fill out a short values survey which gave a clear indicator of the core values of the 
stakeholders of the organisation. The findings of this survey was then looked at by the Trustee Board 
and at a staff development day until we felt confident that we had a set of values that could be lived 
through the organisation, driving our work rather than restricting it. 

 
Tait Level One Redevelopment 
The Students’ Union has been working with Property and Facilities, Sodexo and the Chaplaincy on the 
redevelopment of the Tait Level One space. We ran joint focus groups to get feedback on the multi-faith 
area to ensure this vital space is fit for purpose. We have also given extensive feedback on the café space 
so that students feel that this is a space that they will want to spend time in. 

 
We are also working with Property and Facilities to scope what the new Students’ Union part of Tait 
Level One will look like, including ensuring that our new brand is visible throughout the space, and that 
we provide suitable spaces for students to undertake our wide variety of activities. Included in the space 
will be a production room for activities and media production to take place, a radio room, dedicated 
space for our advice service to operate from, and new spaces for our staff to work in. 

 
 
Legal Obligations & Additional Development 

 
Internal Audit 
The internal audit reviewed the governance structures and financial management controls of the 
Students’ Union, with specific areas of focus including: 

• Reviewing staff structures and role specifications and interviewing key Officers within the Students’ 
Union to understand their roles and responsibilities and how these link with organisation objectives. 

• Reviewing policies and procedures and the current scheme of delegation for comprehensiveness 
and appropriateness. 

• Interviewing a sample of members of the Trustee Board to ascertain how their responsibilities are 
being discharged and reviewing terms of reference, minutes and papers for the Trustee Board. 

• Examination of the effectiveness of elected Full Time Officer roles in maximising the involvement 
of more members in the democratic process, including elections, and a review of the election 
participation rates and turn-out to confirm democratic legitimacy. 

• Reviewing the processes in place for managing the Students’ Union’s grant and ensuring appropriate 
controls are in place over income and expenditure, including appropriate segregation of duties and 
delegation of authorities. 

• Testing the application of financial controls through substantive testing of a selection of transactions. 
• Establishing what structures and processes are in place to facilitate the relationship between the 

Students’ Union and the University. 
 
Democracy 
The Elections in February 2016 were held successfully, with 1,592 votes cast in total (10.67% of the 
eligible electorate). This was a reduction on the vote of 1,901 attained in the previous election. 

 
The election resulted in a diverse Executive Team being elected with nine women and seven men elected. 
Ten of the Officers fall within the BME category. The 3 Full Time Officers elected are BME. 



This was the first election which was held through the MSL website rather than the previous Mi-Voice 
online system. Feedback received from candidates was broadly positive about the process of the 
election, although a number of candidates reported issues with the system of registration that students 
had to undergo before they could vote. As the MSL system was introduced shortly before the election 
commenced, and as single sign-on has not yet been set up, students had to sign up for an account on 
the Students’ Union website before they could vote through the voting module. Some students also 
reported that they found this problematic. MSL additionally caused some communications issue during 
the elections, which may have negatively impacted turnout. 

 
Students and candidates also highlighted issues with the voting page, particularly that it was unclear 
how to self-define as a woman, BME, disabled or LGBT in order to be eligible to vote for the liberation 
Officers for these groups. 

 
No formal complaints about candidates or the election were received for investigation and the system of 
informal resolution by the Deputy Returning Officer appeared to work well in resolving minor disputes. 
We will be undergoing a democracy review in the 2016-2017 academic year to ensure our democratic 
structures are both appropriate for our work and encourage more student participation. 

 
CEO Recruitment and Interim Arrangements 
The Students’ Union approached a number of individuals who are well known in the sector and were 
available to cover the period between Yemi’s departure and the arrival of the new CEO. We interviewed 
these candidates for the interim position on the 14 June 2016. 

 
We are pleased to announce that the Board has appointed Yousuf Joondan as the Interim Chief Executive. 
Yousuf (not to be confused with Yusuf, incoming President) has vast experience in students’ unions, and 
joins us from a previous interim senior management role at Canterbury Christ Church Students’ Union. 
He has five years’ experience as a senior manager at the University of East London Students’ Union, as 
well as having been a Full Time Officer at the University of Essex previously. 

 
During this time, Yousuf’s key task will be to lead the implementation of the Students’ Union’s new 
Strategy and creation of the underlying operational plans, induction and support for the new student 
Officers, continual staff development, continuing work on the Union’s review of its governance and 
constitutional changes, and management of business as usual during this period. Yousuf will start with 
us formally from 4 July 2016, for three days per week. 

 
 
Campaigns & Student Representation 

 
Friday Prayer 
Since the University’s Executive Committee gave approval for Friday Prayer to take place on campus, the 
Students’ Union, the Islamic Society, the Ahlulbayt Society, the Medinah Society and members     of the 
University Chaplaincy have been meeting regularly to secure suitable arrangements, facilities and 
training for Friday Prayers. It was intended that Friday Prayer should be held on campus from the 
beginning of next term. 

 
PhD Students Who Teach 
A report was presented to Senate on the findings of a ‘Research Students Who Teach Survey’. It was 
launched on 23 March and closed on 17 June. It was created and administered by Graduate School 
Officer, Laura Thompson, with colleagues from the Q-Step Centre in the Department of Sociology, 
Nadine Zwiener and Rima Saini. 

 
The findings build on the analyses of the preliminary report and provider further insight into experiences 
of teaching across the Schools. This report focuses on the key aspects and issues for both research 
students who teach as part of a studentship and those who do hourly-paid teaching work. It ends with 
a set of recommendations and action points for discussion and implementation going forward. I have 
highlighted the key findings: 

 
Highlights: 

• The majority of respondents in each School (69 percent - 82 percent) are happy with the teaching 



opportunities offered. 
• The majority of respondents’ self-reported teaching hours comply with policy recommendations, 

spending an average of three to four hours a week on teaching activity. 
• In most Schools, the majority of respondents (over 60 percent) say they can choose which module 

they teach on. 
• Two thirds of studentship teachers report receiving an adequate level of support. 

 
Lowlights: 

• Of the 98 students teaching as part of a studentship, only 15 had formal contracts. 
• Over half of these studentship teachers (53 percent) somewhat or strongly disagree that teaching 

requirements are clearly communicated and are consistent across their department. 
• Less than half (43 percent) on studentships agree the teaching requirements are fair and reasonable. 
• Only 37 percent of student Hourly Paid Lecturers report being paid on the policy recommendation 

of Grade Six. 
• Over 40 percent of respondents somewhat disagreed or strongly disagreed that their HPL contract 

allocates adequate time for class preparation, with numerous reports of working hours far over 
contract. 

• Nearly every second student (64 percent, 61) had started teaching at City before receiving training, 
and without prior experience. 

• There were wide reports that the Learning, Teaching & Assessment module delivered as training was 
not well suited to training needs. 

• In three of the five Schools, over half of students feel that teaching has impacted on their PhD 
progress. 

 
City Communities Working Group 
The City Community Sub-Committee is now responsible for the City Communities hub of the University’s 
Education and Student Strategy, giving more weight to the issue of City’s lack of community and giving 
students greater power to shape the hub and the strategy by deciding on priorities and monitoring 
progress. The committee has worked towards five priorities: 

• To gain a better understanding of the student views and engagement in the City community, which 
led to the segmentation project. 

• Developing communication to students, with some focus on support to students and student 
societies, online communities and students who are primarily off campus. We also looked at the 
promotion of events and activities that lead to the development of a student community. 

• Enhancement of student space and on-campus facilities. 
• Ensuring a diverse range of co-curricular activities are inclusive and that all students from different 

communities and groups can interact. 
• Showcase of past events and stories from the Students’ Union and University. 

 
In the last meeting we set future priorities, which include providing activities for commuter students 
and continuing to work on student communication. Following a full assessment of the segmentation 
research we anticipate we will identify a series of additional priorities. 

 
It was reflected in the group that due to the lack of oversight for student community in a particular staff 
member’s role profile, there was little ability to provide meaningful proposals and papers to the group. If 
the Students’ Union and the University is to develop projects to tackle the lack of community at City an 
investment to give dedicated research and oversight of projects is necessary. 

 
Learning Enhancement Awards Rebrand 
This year the Students’ Union decided to rebrand the former Student Voice Awards as the Learning 
Enhancement Awards, to emphasise the aim of the awards to reward staff who enhance student learning. 
It was felt that the previous name was unclear as to the purpose of the awards and the rebrand would 
focus students’ nominations. The rebrand of the awards was generally well received by students and 
staff. We look forward to building on this in the coming years and recognising and rewarding excellent 
teaching and student support practice across the institution. 

 
Annual General Meeting and General Meeting 
The Students’ Union’s Annual General Meeting (AGM) was held on Thursday 26 November, with an 
attendance of 128 students, who held the Full Time Officers to account and voted on a series of student- 
submitted policy proposals. 



The Full Time Officers each delivered a report on their work so far this academic year, as well as answering 
questions from students on topics including student media, Freshers events and the independence of 
the Students’ Union from the University. 

 
Eight policy proposals were debated and voted on by students, with all but one policy passing. These 
remaining seven became established policies of the Students’ Union and were worked on throughout 
the year 

 
The policies cover a variety of areas, including improving access to CitySport facilities for student 
Societies, improving the provision of Halal food on campus, rejecting the government’s Prevent strategy, 
and more. We also had our first quorate General Meeting for four years, with 60 students in attendance 
(quoracy is 30 students) and we had three motions passed including rights for PHD students who teach, 
smoking on campus and prayer. 

 
Additional Training for Programme Reps 
This year for the first time, the Students’ Union held a staff briefing session on the Programme 
Representative system to support staff in engaging with the system, and get feedback on the kind of 
support staff have been receiving and what they would like in the future. We trailed this in the School of 
Health Sciences and will roll this out to all Schools this summer. The sessions were well received and will 
feed into development of the Programme Rep system in the coming year. 

 
LGBT Careers Event 
City Students’ Union collaborated with the Careers Service to hold a panel event about being ‘Out at 
Work’ and the challenges and opportunities for LGBT students when they go into the world of work. This 
well attended event was highly successful, with a panel including representatives from Transport for 
London, small independent businesses and the Civil Service. As a result, the Students’ Union and Careers 
Service have established plans for similar events in the future, focussing on women, BME students and 
disabled students, as well as LGBT students. 

 
 

Activities & Development 
 
Societies Development 
The Students’ Union have had an excellent year in respect to student societies, who have continued to 
increase engagement by significant margins across all areas. Societies became a strategic priority for 
the Students’ Union for this academic year and we’re proud of the progress made. 

 
Societies contribute to the student community in a variety of ways including providing a space for 
students to meet and develop connections, creating a lively campus full of events, activities and many 
bake sales and to develop students as leaders. 

 
The statistics for society engagement for 2015-16 versus 2014-2015 are: 
•   Number of members 2014-15: 2298, 2015-2016: 2714 (+18%) 
•   Number of external booking requests: 2014-2015: 91, 2015-2016: 149 (+64%) 
•   Room bookings: 2014-2015: 447, 2015-2016: 686 (+53%) 
•   CityBar bookings: 2014-2015: 11 2015-2016:  40 (+264%) 
•  Stall bookings: 2014-2015: 128 2016-2017: 142 (+11%) 
•   Society charity fundraising: 2014-2015: £7,006 2015-2016: £10,824.15 (+54%) 

 
 
Key Achievements During 2015-2016 

• City Students’ Union were shortlisted for NUS campaign of the year for 2015/16, against over 600 
campaign led Students’ Unions across the country. This is the second year in a row we’ve been 
shortlisted. This is an outstanding achievement considering our capacity and competition. 

• Our Societies Coordinator won the Robert Kitchin Outstanding Support for Students Award at the 
2016 Vice Chancellors Awards for his work with student societies. 

• Shortlisted for two awards at NUS Societies of the Year Awards. 
• Law Society President shortlisted (top 4) at Law Careers Network Awards. 
• Law Society President shortlisted at the National Society Awards for Outstanding  Contribution 



through a Sponsored Bursary. 
• Islamic Society shortlisted for Fundraising Society of the Year. 
• Bhangra Society won Silver in National Competition. 
• Awarded a Gold Green Impact Award. 
• Increase in Your Voice 1& 2 student satisfaction scores. 
• Awarded Santandar financial support for our Student Media Teams. 
• Alongside the Strategic Performance Planning Group we were awarded a Bronze Award for Sustainable 

City Challenge at the university (photo attached). 
• We are now an approved supporter of national Meat Free Mondays campaign. 
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