
 

Item 19 
Senate 16.03.16 

Citation Task Force 

Summary 
 
This paper provides an update of progress on the recommendations from the Citations Task Force 
requested by Senate. 
 
One action required. 

 

Recommended Action 

Senate is asked to note the report.  
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Introduction  

The Citations Task Force published 51 recommendations, which have been prioritised and the highest 
priority are being actioned or have been completed.  These are summarised in the table below.  These 
have been considered by the Pro Vice-Chancellor (R&E) with others including the Librarian and the 
Director of R&E.  The report has also been considered by the major committees.  The table below provides 
a commentary with further actions that are required/recommended/could be considered.   

Of the recommendations, half have been completed or are in hand.  Some of these are waiting for other 
actions to take place (e.g. the re-fresh of the “Make it Count” campaign or the re-structure of the R&E 
Service so that training of professional staff can take place).  However, it is believed that the high priority 
recommendations are in hand or completed.   

Many of the recommendations are, unsurprisingly, related to the CRO, and the recent “push” to increase 
the number of publications in this repository, and to clear out publications that waiting author verification 
seems to be succeeding.  The Librarian has been particularly helpful in responding to the 
recommendations. 

Eight of the recommendations are either not possible or not accepted. For example, the panel 
recommended keeping InCites. This was cancelled in 2014/15 – it cost £31k+VAT and only had 8 users – 
so it was not good value for money. 

Most of the remaining are relatively low priority (e.g. “38. Academics should develop their social media 
profile”) or do require further consideration.  
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 Recommendation Comments and Actions to date Further actions Action 
on 

 1(i) Publicising the REF 
requirement for Open 
Access 

Make it Count campaign successfully launched in 
April 2015.  

To be refreshed in 
April 2016 when 
HEFCE REF policy 
comes into force. 

R&E 

 1(ii)  
• CRO ease of use 

 
Help and training available in person. 
Online library guides have been updated 
 

 
Professional staff in 
Schools to be 
trained as sources of 
help 

 
Lib. 

  • Adding papers 
to departmental 
websites 

Papers in CRO are automatically uploaded to 
individual staff pages except in Cass who use Cass 
Experts.   

IT is working with 
Cass to bring Cass 
Experts onto a new 
platform, which will 
link directly with the 
CRO 

IT 
Cass 

 1(iii) CRO should provide 
ad-hoc reports at 
request of individual 
researchers 

 The publications 
team will train 
selected staff in 
Schools to run 
reports 

Lib. 

 1 (iv) Allow uploading of 
working papers (like 
Cass). 

The Cass system doesn’t allow outward-facing open-
access uploads at all. The CRO system can host 
working papers.   

  

 1(v) All 
departments/Schools to 
run their working paper 
series off CRO 

This is already being done.   

 1(vi) Ensure that CRO is 
fully compliant and 
searchable with Google 
Scholar 

It is.   

 1(vii) The format of 
published materials that 
should be sent to the or 
uploaded into CRO 
needs to be clear and 
widely understood 

CRO Help Guide has information on which version to 
use here: 
http://libguides.city.ac.uk/openaccess/versions 

  

 1(viii) Clear guidance is 
required as to the 
specific types of 
publications that should 
be uploaded. 

This is contained in the Senate policy. 
CRO are happy to accept all research outputs – the 
conference papers and journals articles with an ISSN 
are crucial. 

Ensure this is clear 
in the refresh to the 
Make it Count 
campaign. 

R&E 

http://libguides.city.ac.uk/openaccess/versions


Page 4 of 8 
 

 Recommendation Comments and Actions to date Further actions Action 
on 

 1(ix) Incentivise CRO 
uploaded, e.g. for 
promotion. 

It is already a requirement for promotion. 
ARQM will normally use papers on the CRO. 
Academics can produce a list of papers from the CRO 
for use in their academic CV. 

HR are to insist on 
the promotion 
policy requirement. 
 
Publications team 
will consider 
producing a guide 
for academics to 
produce their own 
list of publications.  

HR 
 
 
 
 
Lib. 

 1(x) Monitor CRO 
compliance 

Regular reports are provided to Deans. 
ExCo receive a monthly report. 
Various actions/campaign with ExCo. 

  

 1(xi) CRO clarity of 
message – consider 
providing links to SSRN, 
etc., through CRO to 
limit damage to 
download scores on 
other sites. 

Not possible to automate. Academics can advise 
publications team to provide links in the Eprints 
homepage. 
 
Full text is still required in the CRO. 

  

 2. Comparison of 
citations with others in 
sector 

These comparisons are made, albeit mainly through 
use of league tables 

  

 3. Citations are platform 
dependent (e.g. Google 
Scholar is different from 
Scopus and Thomson 
Wok). 

This is noted.  No further action required.   

 4. Databases:  
• Keep ‘InCites’ 

database (in 
addition to 
Scopus) 

 
InCites was cancelled in 2014/15 – it cost £31k+VAT 
and only had 8 users – so not value for money. 

  

  • Employ 0.5FTE 
bibliometrician 

A bibliometrician could be employed as necessary on 
a contract basis. 

  

 5. Ensure University 
name is used 
consistently 

Major databases now pick up wide variety of 
variations 

Emphasise use of 
“City University 
London” in “Make it 
Count” refresh. 
 
Notify major 
databases of new 
name associated 
with University of 
London 

R&E 
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 Recommendation Comments and Actions to date Further actions Action 
on 

 6. Provide training for 
academics to develop 
techniques for 
maximising downloads, 
e.g. using social media, 
and in use of Altmetrics 

Altmetrics is already available Training to be 
considered by Open 
Access 
Implementation 
Group, but after 
CRO is better 
populated. 

OAIG 

 7. The research pages 
on the website should 
be reassessed from the 
standpoint of increasing 
citations to academic 
papers.  

The research pages have been recently revamped. It may be useful to 
revisit these after 
the review of the 
Research and 
Enterprise Office is 
completed. 

R&E 
M&C 

 8. The University should 
allow webpages for 
ongoing projects and 
associated publications 

OneDrive is available and allows users to sync files, 
share files publicly or with their contacts; publicly 
shared files do not require a Microsoft account to 
access. No further action. 

  

 9. Consider h-index 
scores in promotion 
procedures 

Already done where appropriate.   

 10. All new staff should 
be taught about Open 
Access and the CRO. 

Library is not currently included in academic staff 
induction.  

Publications team to 
offer some training 
and guidance to 
new staff in small 
groups. 

Lib. 

 11. All new staff should 
be taught how to 
develop a citation 
strategy.   

Research librarians have given a workshop on 
creasing a social media profile – which was popular. 

Such a workshop to 
be run again – 
including the use of 
ORCID ID. 

Lib. 

 12. All new academic 
staff should be taught 
how to create accounts 
in ResearchGate, 
Academia.edu 

 To be included in 
the workshop in (11) 

Lib. 

 13. All new academic 
staff should be taught 
how to create an ORCID 
ID 

This is available on the library guides now. To  be included in 
the workshop in (11) 

Lib. 

 14. Uploading to CRO 
should be part of the 
mentoring 
arrangements 

 HR to include this on 
mentoring checklist 
– may need support 
from School 
professional staff 
(see 1(ii)) 

HR 
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 Recommendation Comments and Actions to date Further actions Action 
on 

 15. It may be necessary 
to show staff how to use 
the CRO in the same 
way as they are shown 
how to use Moodle. 

Most Schools already have support systems in place. The Schools CRO 
champions to assist 
as necessary (see 
1(ii)).   

Schools 

 16. Citations are linked 
to international and 
high-profile research 
collaboration. 

Being promoted through the Research and Enterprise 
Office. 

  

 17. Staff should be 
invited to presentations 
on altmetrics. 

Not convinced about this! OAIG could advise. OAIG 

 18. Appraisers should 
check whether outputs 
have been uploaded to 
CRO – and only those on 
CRO should be 
considered. 

Not possible for ALL outputs – but most would be 
reasonable.  

To  be included in 
advice to appraisers 

HR 

 19. Appraisers should 
check with outputs have 
been uploaded to 
ResearchGate and 
Academia.edu 

CRO is more important. 
There is no copyright, licencing or accurate metadata 
checks involved in either of these services – so 
academics may expose themselves to legal liability. 
May also be confusion around versioning.  
This recommendation is not accepted.  

  

 20. Library tweets 
should include name of 
author. 

Now actioned – within 1409 character limit of 
Twitter. 

  

 21. Departments, 
Schools, Research 
Centres need greater 
awareness of citation 
metrics. For example, 
typical h-indices could 
be circulated. 

This would require specialist help.   
Staff are much more aware than they were about this 
area. 

  

 22. Departments need 
to develop a strategy to 
increase citations. 

I think this is likely to come about naturally from 
following the other recommendations in this report. 

To be considered as 
part of the REF 
preparation process 
– bring up at REF 
Steering Group 

REF 
Steer 
group 

 23. Departments and 
Research Centres should 
be asked for the citation 
strategy as part of their 
annual reporting. 

 Deans may wish to 
implement this but 
also see 22 
 
Also see (22) 

Deans 
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 Recommendation Comments and Actions to date Further actions Action 
on 

 24. Professional staff in 
Schools should be 
trained to lead and 
support improving 
citations. 

 Training will be 
provided – see 1(ii) 

Lib. 

 25. Published papers 
should be on the 
departmental websites 
or academic profile 
pages 

This is an automatic process except for Cass. See 1(ii) re. Cass IT 
Cass 

 26. Support staff to 
understand and 
optimise the use of CRO 
etc.  

 See 
recommendation 15 

Lib 

 27. Assist academic staff 
with an administrator to 
upload inputs. 

Help is available in some Schools.  The professional 
staff will be able to provide assistance.  This may be 
quite expensive to implement across the University 
for a process that is quite straightforward.  The 
Publications Team in the library will accept full-text 
documents by email. 

Deans may wish to 
consider. 

Deans 

 28. The website may 
include a scrolling page 
featuring the latest 
academic papers.  

This exists at  
http://www.city.ac.uk/research/research-
publications 

  

 29. Departments should 
monitor compliance 

Monitoring takes place at School level through ExCo.   

 30. Citation 
performance between 
similar departments at 
cognate universities 
could be reviewed.  

 Strategy and 
Planning may wish 
to consider this. 

S&P 

 31. See 30    

 32. When headhunting 
academic staff, the h-
index should be 
considered 

It is.   

 33. When recruiting 
academic staff, the h-
index should be 
considered 

It is.   

 34. Guidance should be 
provided to staff on 
appropriate journal and 
use of ORCID ID 

ORCID ID guide available on Library website. See training and 
mentoring 
comments earlier. 

Lib. 



Page 8 of 8 
 

 Recommendation Comments and Actions to date Further actions Action 
on 

 35. Be cautious about 
writing review papers 
than may not be “REF-
able” 

Agreed – although academics should be at liberty to 
produce review papers. 
REF preparations will consider which papers are 
eligible 

  

 36. Mentoring of junior 
staff 

 Refer to earlier 
recommendations 
on training and 
mentoring 

Schools 

 37. A post by Miggie 
Pilton gives helpful and 
sound advice.  

 Disseminate 
through library 
website and through 
professional staff 
training. 

Lib. 

 38. Academics should 
develop their social 
media profile 

 Consider training – 
see 11 

Lib. 

 39. Encourage 
contributions to 
Wikipedia in areas of 
City research 

 Could ask M&C to 
consider working 
with top academic 
staff in this area. 

M&C 

 40. Clean up entries in 
Google Scholar and 
encourage staff to enrol 

Currently ~90 city staff on Google Scholar. Not much 
‘cleaning’ seems to be required. 
 

Training (see 11) 
could include use of 
Google Scholar. 

Lib. 

 

 Professor John Fothergill, Pro Vice-Chancellor (Research and Enterprise) 


