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Vision 2020: Setting the Students’ Union Strategy 
 
Summary 
 
The following paper and the attached presentation provide an overview of the Students’ 
Union Vision 2020. 
 
Two actions required. 

 
Recommended Actions 

Senate is asked to consider the paper and discuss the questions in page 5. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Publication: Open 



 

BACKGROUND 

The Students’ Union currently developing a new strategic plan which it last did in 2012. Since 
this time, the Students’ Union has changed dramatically include a new Chief Executive and 
turnover in the staff team, in addition to improved relations with the University. 
Therefore, though this transformative period it is important to develop a new plan which is 
reflective of the new direction of the Union seeks based on it charitable purpose. 

As part of the strategic planning process the Union is taking a major piece of research, known 
as the segmentation project to enable the Union (and the University) to understand the 
attitudinal segmentation of our students rather than just the traditional demographic 
segments used in the HEFCE reporting data. It is hoped that by doing this we will understand 
a different dimension to how our students think which will able to provide services and engage 
with them in a manner that is relevant. Conversations around this project have previously 
been presented to Senate as well as the Education and Students Committee and City 
Communities sub-group. 

However, the Union also recognises that students are not the only stakeholder. It is a major 
influence on the perception and reputation of the University at a local, regional and national 
level and research has shown that the size, scale and reputation of the Students’ Union and 
their impact on the experience can be a major contributing factor to prospective students. 

Therefore as part of the research phase of the Union's strategic planning process, we will be 
engaging with different groups in the University including Senate, Council, UET and others 
about what they would like to see from the Students' Union in 2020. 

 

 

WHAT IS THE STUDENTS’ UNION? 

The City University London is a membership organisation democratically led by students, 
supported by staff that run the day to day activities and services provided by the organisation. 
The Union is a complex organisation that provides the infrastructure for enabling the 
organisations vision, mission and values through which it is able to realise its core purpose 
which is to enhance the student experience of its members by creating opportunities for a 
fantastic student life. 

 

The Union is an unincorporated, registered charity (although will become incorporated in 
August 206). The Union is led by the Board of Trustees, who are responsible for setting the 
strategic direction as well as maintaining the legal, financial and reputational integrity of the 
organization. 

 

Full Time Student Officers have a number of responsibilities; their role is principally a 
representative one, they work with the Student Council to ensure that the views of all students 
are represented. They play a crucial role in the university decision making structures and 
represent the student voice at a range of university committees. They are also Trustees of 
the organisation. 
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The Chief Executive is responsible for managing the charity and ensuring that the Trustees 
have sufficient information and understanding of the issues and options available to them in 
order to undertake their responsibilities effectively. The management of the charity involves 
responsibility for a wide range of activities including developing strategic relationships with 
the university and other stakeholders to ensure that the organisation remains financially stable 
and is fit for current and future purpose; ensuring a quality and continuity agenda and 
supporting and developing the Full Time Student Officers and other student leaders. 

 

The organisation currently employs 8 staff. This team delivers activities through 3 principal 
departments: 

 

Student Voice and Democracy 

This department is currently responsible for: 

• Student Democracy (including elections, student council, Annual General Meetings and 
the Union  Executive Committee) 

• Student Voice (including student officer support (full and part time), support for 600 
programme reps, the National Student Survey, Student Voice Awards, Campaigns 
(political and awareness raising) and union led research into student views 

• Student Advice (primarily academic support such as appeals and complaints but can also 
include employment, housing, finance, health and debt) 

• Student Welfare (including mental health, sexual health and physical health) 
 

 

Student Opportunities 

This department is responsible for: 

• Student Societies and Communities (Currently 90 groups) 
• Student Events (including regular events, one off programmes and Welcome Week) 
• Volunteering 
• Employability 
• Student personal and skills development 
• Ethical and Environmental sustainability (also known as Green Dragons and Green 

Impact) 
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Business Operations 

This department is responsible for: 

• Organisational branding 
• Organisational design (including print and digital) 
• Organisational copywriting 
• Social media 
• Communications strategy 
• Media sales 
• Organisation finances 
• Premises management 
• Organisational governance 
• Merchandising 
• Organisational Infrastructure 
• Organisational Policy 

 

 

LOOK FORWARD 

We recognise that there are a number of external drivers that as a Union we need to 
consider in relation to our plan. These include: 

• Emerging University Strategic Plan to 2026 
• Additional student numbers. 
• Hyperdiversity of the student community. 
• Students as co-producers of their student experience in the context of the changing 

HE landscape. 
• Changes in the digital environment. 
• Current debates in parliament including changes to the Charities Act 2006 and the 

HE Green Paper. 
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QUESTIONS FOR CONSIDERATION 

 

To support the Union in the development of its plan the Union would like to ask senators 
to consider and debate the following questions: 

1. What will City University London want and need from a Union in 2020? 
2. What will students at City University London want and need from a Union in 2020? 
3. What should the Students’ Union be doing in that is the same in 2020? 
4. What should the Students’ Union be doing that is different in 2020? 
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