
Item 15.2 
Senate 08.07.15 

Number of Assessment Boards 

 
Summary 
 
A review of Assessment Boards by Senate in 2011 established that there were over 200 
Boards, including resit Boards, operating across the University.  In order to establish more 
consistent oversight of the large number of Assessment Boards in operation, Senate 
determined criteria for the appointment of Board Chairs to ensure that they have the 
appropriate level of academic authority and experience. 
 
The Senate criteria state that Assessment Board Chairs must be a senior member of staff, 
normally a Dean, Deputy Dean or Associate Deans.  Senate can exceptionally approve 
Chairs that do not have one of these titles in recognition that the number of 
Deputy/Associate Deans varies across Schools. 
 
Some Schools have highlighted that the number of approved Chairs is challenging in relation 
to the number of Assessment Boards that are currently operating.  As such, Senate agreed 
that further consideration should be given to reducing the number of Boards.  This could be 
by grouping Boards for cognate programmes together where this would not result in 
meetings where academic staff and External Examiners have no clear role in the results 
under consideration. 
 
Each Board of Studies was asked to: 

1. Consider the current Assessment Board arrangements within the School and 
whether it plans to implement any change from 2015/16 or 2016/17. 

2. Confirm how many Assessment Boards will operate from 2015/16 taking into account 
views arising from 1 above. 

3. Provide any other comments about Assessment Board operations that it would like 
Senate to consider. 
 

A summary of responses from Schools is attached.  SMCSE is considering the questions 
above at the Board of Studies meeting taking place on 1 July and its response should be 
available prior to the Senate meeting. 
 
Work to review the Assessment Regulations will continue in 2015/16 and further 
consideration of the responses provided to question 3 will take place as part of this review. 
 
One action required.  
 
 

Recommended Action 
 
Senate is asked to consider the summary. 
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Plans for change from 2015/16 or 2016/17 Number of Assessment 
Boards that will operate 
from 2015/16 

Other comments about Assessment Board operations for Senate to consider 

Cass None. The School currently runs the minimum 
number of Assessment Boards it can without 
introducing further sharing of External 
Examiner duties across programmes, resulting 
in consideration of more than one 
programme at a Board, as is current the case 
for several of the Specialist Masters 
Programmes 

49 Assessment Boards and 
23 Interim Assessment 
Panels (72 Boards and 
Panels in total). 

Senate may want to consider the role and remit of Interim Assessment Panels, 
which consider student achievement in modules up to a specified non-
progression point.  The marks remain provisional until considered by a full 
Assessment Board but enable students to undertake resits prior to the 
Assessment Board meeting based on provisional marks. 
 
An alternative would be to enable marks to be confirmed at non-progression 
points, so that resits are granted on the basis of confirmed rather than 
provisional marks. 

City Law 
School 

Boards are already grouped together where 
viable.  There will be reduction in the number 
of Boards as one Assessment Board will 
operate for the LLM Master of Laws 
programme, where previously there were 4. 

19 in 2015/16 including the 
awarding Boards for 
separate LLM programmes.  
The number will reduce in 
2016/17. 

None 

School of 
Arts and 
Social 
Sciences 

The School will change its Assessment Board 
arrangements from 2015-16. The 
Departmental structure will be changing from 
September 2015, providing a good 
opportunity to make these changes. 

16 comprised of 6 
Undergraduate Award 
Assessment Boards and 10 
Postgraduate Boards. This is 
a reduction from 21 
separate areas in 2014-15. 

Some PG programmes currently contain a progression point between the taught 
and dissertation components. It is likely that this progression point will be 
removed during 2015-16, resulting in fewer progression Boards.  
 

School of 
Health 
Sciences 

None. The School reviewed its Assessment 
Board provision in 2013/14 and the number 
of Boards were reduced to align with how the 
programmes fit under the revised programme 
management structure.  

37 The Board of Studies requested as part of the review of the Assessment 
Regulations that consideration be given to the ratification of successful 
extenuating circumstances applications by Chair’s action rather than waiting for 
an Assessment Board to reduce the time that students have to wait to undertake 
resits. 
 
Further guidance was requested on significant risks or issues that Assessment 
Boards should report, which will be addressed by Student & Academic Services. 
 
A suggestion was also made regarding the process for reporting tuition fee 
debtors.  This will be raised with the Finance Department. 



School of 
Mathematics, 
Computer 
Science and 
Engineering 

None for 2015/16. The School may review the 
number for 2016/17. 

11 comprised of 5 
Undergraduate Award 
Boards, 4 Postgraduate 
Progression and Award 
Boards and 2 Foundation 
Year Boards. 

The Board of Studies noted that the criteria for Assessment Board Chairs was 
restrictive and enabling more approved Chairs would alleviate the burden on the 
Associate Deans who currently preside over all the School’s Boards. 

 


