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Postgraduate Research Annual Programme Evaluation 2016-17: Summary 
 
 
Summary 
 
Each year a review of the quality, best practice and themes arising from Annual 
Programme Evaluation (APE) is conducted and a report made to Senate. This 
reporting forms part of our annual assurance process, supports the dissemination of 
good practice and enables oversight of the way in which strategic priorities are being 
implemented at programme level. 
 
This paper provides Senate with a summary of the Postgraduate Research Annual 
Programme Evaluations (APEs). This report focusses on the good practice and 
issues for institutional action raised in the individual reports, and also provides a 
short summary on the quality of the reports and adherence to the timelines and 
guidance as outlined in the Annual Programme Evaluation policy. 
 
One action is required. 
 
 
 
 
Recommended Action 
 
Senate is asked to note the features of best practice and issues highlighted for 
action in the individual programme evaluations summarised in this paper. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Publication:  Open  
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Item 28 
Senate 11.07.18 

 
Postgraduate Research Annual Programme Evaluation 2016/17: Summary 
 
Annual Programme Evaluation (APE) is one of City’s primary evaluation methods for 
assuring the quality and continual enhancement of programmes. It also plays in 
increasingly important role in assessing progress against strategic priorities and 
gauging support requirements. This paper provides a summary of information 
contained within the 2016-17 postgraduate research APEs. This information has 
been analysed by Student and Academic Services to provide assurance of City-wide 
review and compliance with academic standards, and also the enhancement of the 
educational offer and the broader student experience. 

Submission of Annual Programme Evaluations 

Annual Programme Evaluation reports are drafted early in the autumn term to reflect 
on the previous academic year, with sign off by programme/research degrees 
committees before final approval by respective School Boards of Studies in 
December/January. 

Programme APE received by Board of Studies 
Cass: Actuarial 
Science/Finance/Management 

14/02/18 

Cass: Executive PhD 14/02/18 
Law 25/10/17 
LEaD: Professional Education 21/02/18 
SASS: Economics Not known 
SASS: Psychology Not known 
SASS: Counselling Psychology 23/03/18 (programme committee) 
SASS: International Politics Not known 
SHS: All programmes 8/2/18 
SMCSE: Engineering (all routes) 22/11/17 
SMCSE: Computer Science (including 
Library Science) 

22/11/17 

 
The submission of evaluations in the School of Arts and Social Sciences was 
impacted by industrial action and operation of School committees during that time. 
Programmes subject to a periodic review are not required to complete an annual 
programme evaluation in the same academic year to avoid duplication of action 
planning. As such, the following programmes scheduled for review in 2017/18 have 
not submitted an APE reflecting on 2016/17: 
 
MPhil/DMus in Music 
MPhil/PhD in Sociology 
MPhil/PhD in Journalism 
 
Following sign off, there should be ongoing monitoring and updates on the agreed 
actions received at programme/research degrees committee level. An effective 
approach is observed in the School of Health Sciences, where the research centres 
undertake a peer review of another centre’s APE, with mid-year and end of year 
follow up meetings. 
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Good Practice 
 
From the reports submitted, the following features of good practice are highlighted: 
 
Cass: Actuarial Science/Finance/Management: Taught component in first year, 
year two ‘kick-off’ event to clarify progression requirements, disciplinary reading 
groups 
Cass: Executive PhD (Cass/Tilburg): Introduction of new taught modules to reflect 
changing cohort needs, opportunity to participate in research seminars both at Cass 
and Tilburg 
Law: Very positive student feedback on supervision and research culture, continual 
enhancement of researcher training programme 
LeAD: Professional Education: Supportive culture aided by small student numbers, 
establishment of LEaDER research centre as a marketing opportunity. 
SASS: Economics: Introduction of departmental seminars, three taught modules in 
first year 
SASS: International Politics: Allocation of departmental budget for conference 
attendance, enhancement of departmental handbook to highlight progression 
milestones and requirements 
SASS: Counselling Psychology: Successful implementation of BPS reaccreditation 
conditions, programme-specific placements coordinator, action planning down to 
modular level in response to student feedback 
SASS: Psychology: Access to training from a variety of MSc programmes 
SASS: Translation Studies: Links with other institutions (UCL) and Europe House 
SHS: All programmes: Doctoral student colloquia and annual conference, social 
events, informal study events and peer-led workshops 
SMCSE: Computer Science: membership of two PGR students on the department 
executive committee, £1000 conference attendance fund 
SMCSE: Engineering: Arranging an additional workshop with LEaD for students 
unable to enrol on EDM120 Learning, Teaching and Assessment 
 
A number of programmes have introduced taught components for initial training, 
ranging from auditing modules offered as part of postgraduate taught programmes 
through to a first year exit award of MRes. The University should consider the extent 
to which credit can be awarded to PGR students for this activity or credit banked 
towards another qualification (e.g. PhD + PGCert in Research Methods) through 
Graduate School Committee in 2018/19.  
 
Departments have also sought to replace the removal of institutional-level funding 
with School-level research training, PhD conferences and external conference 
funding. Some of this activity might be beneficial to students in other Schools and 
sharing should be explored. Graduate School Committee has recently considered 
opportunities to share internal and external training. 
 
Issues for Action 
 
From the reports submitted, the following issues are highlighted that will require 
institutional response, some of which are expected to be addressed as part of the 
current review of research student support: 
 
Cass: Management/Finance/Actuarial Science: Absence of institutional 
scholarship/conference funding, relevance of LEaD training for graduate teaching 
assistants who teach from first year 
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Cass: Executive PhD (Cass/Tilburg): Optimum space for residential week teaching 
model used for this programme (now in termination) 
Law: Applications do not necessarily reflect CLS’ research strengths – means of 
encouraging applications in smaller areas 
LEaD: Professional Education: Recruitment of students who are likely to be in full-
time employment 
SASS: Economics: Impact of valuable taught modules in first year on four-year 
completion rates 
SASS: International Politics: Small size of cohort, quality of applications 
SASS: Counselling Psychology: Student-Staff Ratio (as mandated by BPS) 
SASS: Psychology: Availability of bursaries to support recruitment, completion rates 
SASS: Translation Studies: Small size of cohort (to be addressed as part of new 
PhD English) 
SHS: All programmes: Consultation when replacement options for Research and 
Progress (RaP) are determined, incomplete destinations data 
SMCSE: Computer Science: Mechanisms for tracking PGR student destinations, 
training above MSc level, central support for admissions (studentships, marketing) 
SMCSE: Engineering: Encouraging PIs to include more studentships in research 
proposals due to EU funding risks, conflicts between encouraging publications and 
good completion rates 
 
A number of programmes comment on a long-run fall in the number of enrolled 
students, impacted by the absence of institutional studentships, both in terms of the 
number/quality of applications and in losing highly qualified candidates to other 
institutions. Some Schools have indicated that they would also benefit from support 
from Marketing and Communications for postgraduate research programmes to drive 
applications. 
 
A number of Schools have enhanced their information, process and supervisory 
practice to improve completion rates within four/seven years, but consider that there 
will be a lag for these changes to be observed. 
 
Data 
The 2016-17 APE template asked programmes to return data on Category A/B 
supervisors, upgrade/completion rates of recent cohorts, student survey data and 
careers destinations data. This data was only complete in around half of the 
evaluations submitted. 
 
Discussions have been held at Graduate School Committee, and with the Careers 
Service, on sourcing and populating careers data for postgraduate research 
students. Whilst PGR students are included in the Destination of Leavers of Higher 
Education (DLHE) survey, the Committee considered that supervisors are best 
placed to maintain contact with, monitor and report the destinations data of students 
they have supervised. The Careers Service can provide support for reporting in a 
standard format and with analysis/reporting of collected data. 
 
Submission data is currently being populated in SITS by Strategy, Planning and 
Performance Unit (SPPU) in order to inform the institutional key performance 
indicator. This data will then be provided to Schools to aid population of the template.  
The template for 2017/18 has been revised (approved by Senate May 2018) to aid 
Schools in populating data. 
 

Richard Alderman 
Assistant Registrar (Research Degrees) 

June 2018 


