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Item 18a 
Education and Student Committee 29.09.16 

 
 
 
 

CITY COMMUNITY SUB-COMMITTEE 
MEETING 5 – Monday 13th June 2016 

UNCONFIRMED MINUTES 
 

Name of Member Meeting 1 
02/10/15 

Meeting 2 
24/11/15 

Meeting 3 
18/01/16 

Meeting 4 
14/03/16 

Meeting 5 
13/06/16 

SU President (Chair) √ √ √ √ √ 
Lorenzo Trapani (Co-Chair)  √ √ √ A A 
SU Vice President Education - - - √ √ 
SU Vice President Activities & 
Development 

√ √ A √ √ 

Craig Stewart A √ A √ A 
SU Student member - √ - - - 
SU Student member - - - √ - 
SU Student member - - - - - 
SU Student member - - - - - 
Rob Garden √ √ √ √ √ 
Melanie Bunce √ - A - A 
David Ross A √ √ √ √ 
Grietje Baars  √ √ √ A - 
Chris Smart  √ √ A √ √ 
Demetri Petrou A √ √ √ - 
Jason Clarke - A - - √ 
Bill Thompson √ √ √ A √ 
Lydia Pell  A √ √ √ 
Shereen Sally √ √ √ √ A 
Mehrangez Rahman √ A - -  
Rosa Benato  √ √ A A 
Ben Robinson √ A A A √ 
Megan Butler (Secretary) √ √ √ √ √ 

      
√   indicates attendance 
A   indicates apologies have been provided 

 
Attending: Chris Clements (Education & Student Strategy Coordinator); Ben Butler (Student Development 
Manager); Michael Bennett (Retention and Success Manager); Zain Ismail (upcoming SU Vice President 
Education); Sheikh Shahamat Hassan (upcoming SU Vice President Activities & Development)  
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1.  Welcome and Apologies  

 
The Chair welcomed the group. Ben Butler and Michael Bennett were welcomed to their first meeting. Zain 
and Sheikh were welcomed as the incoming SU full time officers.  
 
Apologies were received and noted.  
 

2.  Minutes 
 
The minutes from the previous meeting were approved, subject to minor changes to the wording at item 10 
on the SU Sexual Harassment Policy.  
 

3.  Matters Arising  
 
It was confirmed that Chris Clements had been recruited as a Business Analyst for the Transformation 
Programme and would be looking at a student communications project. It was agreed that CC would attend 
meetings when necessary in order to provide updates on the project.  
 
Schools representatives had been asked to feedback about how the space within their areas had been used. It 
was reported that the UG Cass area was small for the 2500 students on their programmes. SHS reported that 
they had rooms mainly for group study, but there were not many sociable areas. It was agreed that this item 
would be discussed at more detail at the next meeting.  
 
It was confirmed that there was not a bookable room list available to students and that students would need 
to go through their Course Officers in order to book a room. It was clarified that students could see bookable 
rooms on the City website. It was suggested that it would be useful if students could book rooms via central 
timetabling, although it was highlighted that students may book rooms but not use them. It was agreed that 
this would be further explored and an update provided to the group.  
 
It was confirmed that the SU policy on Sexual Harassment was written by students and had been approved at 
the AGM, therefore there was no way to change the wording of the policy, but as the campaign moved 
forward the SU would ensure they are conscious of the wording when promoting the policy.  
 

4.  Segmentation Project 
 
It was confirmed that the raw data for the Segmentation Project would be sent around to the group shortly. 
 
The methodology for the Segmentation Project had involved focus groups and an online student survey, which 
2840 students had completed. Following analysis of the responses segment profiles were identified and then 
tested through further focus groups.  
 
The Segmentation Project results highlighted that the majority of students are satisfied with the overall 
University experience and that City performs well in the areas of course/learning experience and 
career/employability, which students saw as a priority. However, students feel that the broader “university 
experience” is lacking and could be improved. Student’s main priorities were in relation to careers and their 
studies, and they primarily wanted improvements to focus on their learning experience, academic support and 
careers. Careers and employability was a priority for 9/10 students, and 1/4 felt it was the biggest priority, 
which was higher than degree classification. 1/3 of students stated they were only at University in order to 
study. 2/5 students stated timetabling was a barrier to their engagement with City. 50% of students feel it’s 
important for there to be a community at City, but only 1/3 of students felt part of a community and they 
stated they rarely meet students outside of their course. Comments within the survey revealed that 
communication was inadequate, as students did not know events were happening and it highlighted that 
students did not take notice of posters.  
 
Five different segments had been identified at City; Career Chasers, Reserved Researchers, Slice-of-Lifers, 
Default Students and Driven Entrepreneurs. The Career Chasers are focused on the future, are working 
towards a career after graduation and tend to spend time on activities to enhance their career prospects. The 
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Reserved Researchers prioritised grades over enjoying the University experience, are unsure of a career path 
and want City to help them grown and gain confidence, but are wary of trying new things. The Slice-of-Lifers 
are keen to embrace the full University experience, believe there is more to University than career goals and 
have a relaxed attitude to University. Default Students are unconfident and are held back by doubt, compare 
themselves to others and maintain close ties with those at home, which holds them back from embracing 
University life in full. Driven Entrepreneurs are ambitious and take advantage of opportunities, they recognise 
the importance of enjoying a broader “university experience” and are natural leaders.  
 
The data/report that the SU would send out on the Segmentation Project would include further breakdowns 
of statistics. Links between those who are less satisfied with the community and their demographic could be 
analysed as the student survey had asked demographic questions. From the data the correlation between 
satisfaction and those who applied to City through clearing could be identified and analysed.  
 
It was highlighted that from the basic information provided in the presentation, it seemed that 60% of 
students did not know why they were at University or what they wanted the University to provide them with. 
It was highlighted that the SU may help students “find themselves” and encourage them to get the most out 
of their time at City. It was acknowledged that it would be difficult to encourage students to engage when 
many were not on campus, and a communications plan would need to be implemented.  
 
The group discussed the idea of attendance monitoring and an attendance policy. It was suggested that 
implementing a policy would improve attendance and may encourage engagement with the University. It was 
highlighted that most Universities had an attendance policy, and introducing one would help City to identify 
disengagement at an early stage and enable the University to implement a plan of action for students. The 
group acknowledged that there were many reasons for disengagement, but it was suggested that better 
knowledge/communication of the services available to students (counselling, mental health support) may 
improve retention. It was highlighted that it may be difficult to enforce attendance and that some students 
may have genuine reasons for non-attendance (work, sickness, family circumstances etc.). There was currently 
a project that was looking at data analytics, and it was suggested that the issue of attendance could be 
incorporated into this. It was highlighted that there was currently a procedure for disengaged, but many 
students ignored emails and would not turn up to meetings with Personal Tutors to discuss any arising issues. 
It was confirmed that the new Fitness to Study policy did not include policy on attendance, but action plans 
could be made which could include a plan for attendance and the student would be subject to disciplinary 
action if they broke the agreement within the plan.  
 
It was clarified that the Segmentation Project would be an item on the next agenda and further action 
planning from the results would be discussed.  
 

5.  Student Commuters  
 
City had been approached to take part in a piece of research which aimed to understand the issues commuter 
students faced. A consultant had conducted a site visit which had involved workshops with commuter 
students and discussions with staff about commuter student engagement and student engagement activities. 
The results following the site visit would be circulated to the group when available and the group could then 
consider how they may be involved with the work going forward. It was acknowledged that this group should 
have been involved at an earlier stage, but this had not happened due to the timings of the project.  

Action: Report from student engagement site visit to be circulated  
 
The SU would be running a project around induction week for student commuters. Student’s postcodes would 
be collated and maps would be drawn up of where clusters of students lived in and around London. A series of 
events would be held in bars/cafes in these areas so that the SU could meet students within their areas and 
students could interact with other students nearby. It was hoped that students could form communities 
where they lived and they could share area information, which would help those who had moved to London 
get to know their neighbourhood. It was thought this would be beneficial to those students who may not 
engage in campus activities. The group were in agreement that this would be a positive project and suggested 
the Schools could help to promote the events. It was highlighted that previously PAF had undertaken student 
travel surveys, the results of which included student’s postcodes and means of travel, which may be useful 
when implementing the project.  

Action: Data from student travel surveys to be circulated to the group  
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6.  Virtual Induction  
 
The paper presented was an overview of a piece of work that was in the scoping stages. Many students state 
that they are not aware of facilities/services/policies/information etc., most of which is information that is 
given to students during their induction. The project would look into how City presents information to 
students and to look at ways to improve this.  
 
It was highlighted that the University of Bath website seemed an effective way of presenting information to 
students. The webpages were set up in a student lifecycle format, so that students know what they should be 
doing at each stage of the year, which made information clear and accessible. It was highlighted that City’s 
Student Portal had aimed to do this but was not at this stage, although work was being undertaken to improve 
the portal.  
 
It was suggested that too much information was given to students at the beginning of the year and they did 
not absorb this.  It was highlighted that to get information through to students, City would need to be 
creative. It was highlighted that the layout of City made it hard for students to be aware of services, as the 
location of Counselling and the Student Centre was such that students would not walk past regularly.  
 
The group were informed that Kings College London had just finished a piece of work around student 
engagement, and they found that most students don’t use email, so they are trialling sending text messages to 
students regarding exams, to see if this has an effect. It was suggested that face to face communication and 
word of mouth, were the best way to spread information.  
 
The SU were rebranding and redeveloping their website, which may mean they see a difference in 
engagement. The SU are able to collate data on where people clicked whilst visiting their website, which 
highlighted online engagement. This engagement data could not be collected from the Student Portal. It was 
suggested that the Student Portal could be made the homepage on all PCs across City, which may help to 
encourage students to log into the system.  
 

7.  Priorities  
 
The showcase of historic events from the SU and University had started. A Student Ambassador had been 
recruited to contact City Alumni for stories/photos and to sort through the SU archives. The project aimed to 
highlight interesting things that had happened on campus previously, which may help to foster a sense of 
belonging amongst students.  
 
The group’s priority in relation to communications had helped to support a case for a Business Analyst to look 
at this issue. The BA was soon to be in place and updates on progress made would be reported to the group.  
 
The group were in agreement that student commuters would be a priority going forward, and work was 
already being undertaken in regards to this.  
 
The Segmentation Project results would help the group to form other projects, and they would need to 
implement an action plan when the results had been analysed.  
 

8.  Student Communications  
 
This had been discussed during previous items.  
 

9.  AOB 
 
It was noted that this would be ICs last meeting and she was thanked for her hard work over the year.  
 
It was highlighted that currently the City Communities group did not have a designated person to focus on 
projects that emerged from the group and there was no one within the University whose role was dedicated 
to improving City communities. It was suggested that it would be beneficial if there could be more support for 
this area, as community was an important issue at City.  
 
It was confirmed that analysis of current good practice from within departments that encourage/improve City 
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communities and how the space within Schools/departments is used would be discussed in more detail at the 
next meeting.   
 

 Provisional Meetings in 2016/17: 
TBC – dates would be circulated.  
 

 
Megan Butler 
Megan.butler@city.ac.uk  
020 7040 4243 
 
 

mailto:Megan.butler@city.ac.uk
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City Communities Sub-Committee: Actions and Matters Arising 
 

No.  Date Agenda 
Item 

Item Title Action Required Member 
to Action 

Action 
Due 

Action 
Status 

Comments/ Update 

1.  14/03/16 6 Student Communication To invite Business Analyst to 
next meeting 

CC/MB 06/05/16 Closed CC to be in attendance at the meeting held on 
13/06/16 
 

2.  14/03/16 7 Analysis of Student Spaces School Reps to feedback to the 
group about use of space within 
their areas 

School 
Reps  

Next 
meeting 

Open 13.06.16: Update to be provided at the next 
meeting.  

3.  14/03/16 7 Analysis of Student Spaces Circulate Tait design plans Chair (IC)  
 

06/05/16 Closed Tait design plans circulated to group on 24 May 
2016 via email  

4.  14/03/16 7 Analysis of Student Spaces Obtain list of bookable rooms 
and look to gather data on how 
different spaces are used 
 

JC By next 
meeting 

Open 13.06.16: Look into whether students it would 
be possible to allow students to book rooms via 
central timetabling.  

5.  14/03/16 10 SU Sexual Harassment Policy  
 

To raise concerns about gender 
labels within the policy with the 
SU 

Chair (IC) 06/05/16 Closed SU President to ensure that SU are conscious of 
gender labels when promoting the policy  

6.  14/03/16 11 AOB Circulate initial Segmentation 
Project student survey results 

Chair / 
Secretary 

July 2016 Open 13.06.16: Report to be circulated to the group 
when available.  

7.  13/06/16 5 Student Commuters Report from student 
engagement site visit to be 
circulated 

MB / 
Secretary  

By next 
meeting 

Open  

8.  13/06/16 5 Student Commuters Data from student travel 
surveys to be circulated to the 
group  

JC By next 
meeting 

Open  

 
 


