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Item 29.3.2 
Senate 13.07.16 

 
 

______________________________________________________________ 
 

UNIVERSITY RESEARCH & ENTERPRISE COMMITTEE 
 

MEETING NO. 165 HELD ON TUESDAY, 24 MAY 2016 
 

AT 14:00 IN AG01 
  

Minutes 
 

 
Attendance list 
 
Name of Member  Meeting 

163 
28/10/2015 

Meeting 
164 
03/02/2016 

Meeting  
165 
24/05/2016 

Professor John Fothergill (Chair)  JF  - - 
Professor Andrew Jones (Chair) AJ -   
Professor Igor Filatotchev IF  Apols Apols 
Professor Peter Ayton PA    
Professor Jill Francis JFr    
Professor Panicos Kyriacou PK    
Professor Andrew Choo AC    
Professor Jo Silvester JS  - - 
Professor John Barbur JB   Apols 
Professor Jason Dykes JD Apols   

Professor Anastasia Nesvetailova AN    
Dr Laudan Nooshin LN Apols Apols Apols 
Professor Ken Grattan KG    
Professor Ron Douglas RD Apols Apols  
Louse Doolan LD    
Dr Karen Shaw KS    

 
 Indicates attendance 
 
With: Christine Giroux (CG), Strategic Programmes Manager; Anna Ramberg (AR), 
Research Development Manager (Secretary); and Dean Stokes (DS), Director of Planning 
and Strategy Unit.  
 
Observer: Mariah Loukou, Governance Administrator.  
 
1. Minutes 
The minutes of the meeting held on 21 March 2016 were approved.  
 
The Committee noted the following points: 
Item 4, Action 1 (28 October 2015): The University Consultancy Policy had not been 
updated to include the clause on impact as agreed in the previous meeting. This would 
however be added now.  
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ACTION: AJ to check with KS that this had been done. 
 
Item 10: ACTION: KS to compile information on profiles of consultancy in 
Schools and the University.    
The Committee noted that this was underway. 
 
2. Matters arising 
i. Committee Terms of Reference 
The Committee noted that the purpose of the Committee was currently as an 
advisory group to AJ. The Committee had previously been a sub-committee to 
Senate. Minutes from the Committee’s meetings were still going to Senate. However, 
the Committee needed to be set up to have governance oversight and assurance of 
research and enterprise, and there needed to be clear reporting lines in place. AJ 
would take this forward with the Governance team and the University Secretary to 
discuss the terms of reference and the composition of the Committee. The 
Committee needed to have a formal governance role, which needed to be reflected 
on the agenda, with reporting lines to Senate and then to Council. Currently there 
were items not reported elsewhere, such as CASTS and DTP, which should report in 
to this Committee. The Committee also noted that the composition needed to 
continue to include the Associate Deans for Research, Heads of Professional 
Services, the Dean of the Graduate School, the Chair of Senate Research Ethics 
Committee and School representation. It was also appropriate for School Research 
Committees to continue to report into the Committee. The previous focus on research 
would also need to change with an increase of items concerning enterprise on the 
agenda. 
 
ACTION: AJ to discuss with the Governance team and University Secretary 
before circulating updated Terms of Reference and Composition to the 
Committee during the summer. 
 
3. Research & Enterprise Strategy 
The Committee noted that Strategy and Planning were working on the research and 
enterprise strategy with AJ and KS. The strategy currently consisted of a skeleton 
document with headline sections. Schools’ plans would need to be finalised before a 
draft could be completed. The draft would be a high-level set of strategic aims, with 
the implementation plan being written further down the line. The initial draft would be 
submitted to Senate during the summer and to the next University Research & 
Enterprise Committee meeting in October.   
 
4. Internationalisation Strategy 
The Committee received the Internationalisation Strategy and noted that research 
and enterprise did not have a major part in the document. Research was mentioned 
but there needed to be a stronger view of research in an international context and 
show the University’s commitment to international research. The document needed 
to join up with the University’s other strategies and should for instance mention co-
authorship and collaborations. 
 
Members were asked to email AJ with any further high-level comments. 
 
5. Vision and Strategy 2026 
The Committee received an update on the Vision and Strategy 2026. The Committee 
noted that it would need to be approved by Council in July. The intention was to 
produce a document that would be easy for people to digest.  
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It was noted that in relation to the REF and research intensity there were a number of 
different aspects, which needed to be considered. These included that the 
expectation of at least 60% of academics undertaking research should be REFable. 
For this to be achieved there needed to be appropriate supporting mechanisms in 
place to ensure that ECRs and those not submitted last time would be producing 
3*/4* outputs. The members of staff requiring support needed to be identified so that 
their needs could be assessed.  
 
ACTION: An internal audit would be conducted to assess what mechanisms for 
supporting staff were currently in place.    
  
6. Consultation Policy 
The Committee noted that the University consultancy policy had been approved by 
Senate and would now be implemented. AJ was working with Deans to ensure that 
staff understood the degree of flexibility of support available and encourage them to 
undertake consultancy through the University. AJ would arrange to visit Schools to 
introduce the policy to staff. It would also be an opportunity to understand why staff 
may not go through the University. The policy would be reviewed after a year.   
 
7. Consultations 
The Committee noted that there were currently no consultations for the Committee to 
comment on. However, AJ would like the ADRs to comment on the Government’s 
consultation on Innovate UK.  
 
ACTION: AJ to circulate the consultation paper to the ADRs. 

  
8. Doctoral Training Partnership 
The Committee noted that there was currently nothing to report as the ESRC was still 
reviewing the applications. It was probable that the application would be successful, 
but potentially scaled back. It was expected the outcome would be announced in 
September.  
 
9. Major Grant Calls 
The Committee received an update on major grant calls. The Committee noted that 
the internal communications of major grant calls were not sufficient. One or two 
successful centre bids would change the performance indicator and, more 
importantly, change the research capacity of the institution. It was noted that there 
were still issues around the investment of time in writing bids, which was still not 
being recognised. More support from Departments and Schools would also be 
required. 
 
There were a small number of people at the institution who were in a position to lead 
on a major grant. These needed to be identified and targeted, and supported 
appropriately. The Committee agreed that a smaller group to consider how to take 
this forward strategically would be helpful.  
 
ACTIONS: 
i. A working group would be set up to look at the impediments and discuss 
how large grant bids could be better supported across the University.   
ii. Arrange for the RO to produce communications to be sent to appropriate 
members of staff to notify them about major calls.  
 
10. EPSRC Research Data Management 
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The Committee noted that due to the absence of KS from the meeting, this would be 
taken forward outside of the meeting. A report would be submitted to the next 
meeting in October.  
 
11. Hangout Malaysia 
The Committee received an update on the Hangout Malaysia. The Committee was 
receiving the update as there needed to be a governance oversight and this 
Committee was most appropriate to take that on.  
 
The Committee noted that discussions about entering in to a formal agreement for 
the use of the idea of the Hangout in Malaysia were taking place. Such an agreement 
could produce benefits to the University, but the potential benefits had not been 
included in the paper. In particular the benefits around collaborative arrangements 
needed to be expanded to show the direct benefit to the University. The Committee 
agreed that further information was required in order for it to take an informed view 
on whether or not the University should enter into an agreement.    
 
ACTION: Ask Alex Elkins to provide a paper that provided expansion on the 
benefits and strategy for Hangout Malaysia.   
 
12. Knowledge Quarter 
The Committee received an update on the Knowledge Quarter. The Knowledge 
Quarter was a network the University could subscribe to, and staff and students 
would be invited to attend events. Joining the network could be beneficial for, for 
instance, networking purposes and collaboration on impact. The University had 
submitted its application and was now waiting to see if the application had been 
approved. 
 
ACTION: Arrange event(s), potentially in collaboration with partnerships that 
already exist, branded ‘Knowledge Quarter’.  
 
13. CASTS 
The Committee received an update on the progress of CASTS. The Committee noted 
that regular reports would be required in order to have oversight and ensure that 
projects were going ahead as per agreement. It was agreed that a short, high-level 
report would be submitted to each meeting with a status report and an update of the 
projects.  
 
14. Enterprise Education 
The Committee noted that Enterprise Education was situated within Cass. However, 
the team was keen to engage and extend the engagement to other Schools. An 
Enterprise Education Board had been set up, but was yet to meet. It was agreed that 
this Committee would have oversight of the delivery of the programme across the 
University.  
 
15. Research Income Report 
The Committee noted the research income report.  
 
The Committee also noted the following: 

• Work was being undertaken to produce a more forward looking report.  
• The KPI of grants awarded should be calculated in the given year, as it was 

for the REF. 
• In terms of planning, management and strategy it was not useful to look at the 

expenditure.  
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• The report needed to be broken down into more detail to show how much the 
grants were worth. It should also include details of applications made, number 
of successful applications, who they are (e.g. individuals, teams, cross School 
etc.).  

• Investment in a research management software should theoretically help with 
the reporting.  

• More needed to be done to manage the spending on grants as often not 
enough was being spent. In addition, there needed to be a follow up to ensure 
that spending for the year was as specified in the grant application.  

 
ACTION: A system to let staff know when they are not spending or when they 
shouldn’t spend needed to be put in place.  
  
16. Research Enterprise & Innovation Board 
The Committee noted that the Research, Enterprise & Innovation Board had not met 
since the last University Research & Enterprise Committee meeting in March. The 
Committee would receive an update at the next meeting.  
 
17. REF Steering Group 
The Committee noted that the REF Steering Group had had two meetings. It was led 
by the UoA leads and not by the Associate Deans for Research. AJ would set up a 
meeting with the Group before the end of July. 
 
ACTION: AJ to arrange meeting with the REF Steering Group by the end of 
July. 
 
18. Annual Review of Research Centres, Units and Groups 
The Committee noted the annual review of research centres, units and groups, and 
that SHS was currently in the process of reviewing their centres. It was important that 
the University’s research centres had a presence on the website. Research centres 
should join up with the REF plans and the environment statements to show a 
coherent structure. It was also noted that research centre directors did currently not 
have a forum, and that such a forum might be helpful.  
 
It was agreed that the annual review of research centres, units and groups would 
continue as previously, with the addition of an annual report from each centre to the 
Committee. 
 
19. Minutes for Information 
The Committee noted the minutes from the following meetings: 
  
School Research Committees 

• Cass           Minutes February 2016 
• Arts & Social Sciences       No meeting since last UR&EC. 

The Committee noted that the next meeting was scheduled for 25 May 2016. 
• Health Sciences                Minutes April 2016 
• Mathematics, Computer Science & Engineering          Minutes March 2016 
• Law               Minutes from May 2016 not yet available. 

The Committee noted that discussions had included REF preparations and 
the School’s research centres.  
    

• Graduate School         Minutes February 2016
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20. Any other business 
i. City Research Online  
The Committee noted that there was a need to get to a place where the full text 
papers that were submitted to the REF 2014 were all available on the CRO where 
possible. It would not be possible to get 100% compliance, as there were copyright 
and other issues in some instances. Staff needed to look at papers to ensure that the 
papers on the CRO were the final version and that all their papers were uploaded. 
ExCo had discussed the possibility of buying the papers where they were not openly 
accessible. There needed to be discussions about this in the School Research 
Committees to ensure compliance as the University needed to get in position for the 
REF 2021. 
 
ACTION: AJ and LD to meet to discuss. 
 
ii. PhD projects on the web 
The Committee noted that there had been issues around getting the PhD projects on 
the web. The strategy to increase interest in PhDs required more detailed webpages. 
It was suggested that Schools looked at research centres to include details of 
projects. Support from the web team was available. 
 
21. Date of meetings 2016/17  
Tuesday 25 October 2016, 2pm, D427 
Tuesday 31 January 2017, 2pm, D427 
Tuesday 23 May 2017, 2pm, D427 
 
 
Secretary: Anna Ramberg 
Email:  Anna.Ramberg.1@city.ac.uk  
Telephone: 020 7040 3040 

mailto:Anna.Ramberg.1@city.ac.uk
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