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KPI/PI Biannual Report 
 

Summary 

This paper contains a report on the KPIs/PIs at institution level against Strategic Plan 2012 to 
2016 milestones, which are reported biannually to Council. It also draws upon other data, such 
as rankings and current projects, to provide a broader update on City’s performance. 

Appendix 1 sets out the current performance and forward looking milestones, charts and heat 
maps for all KPIs and PIs at institution level which was reviewed by the Strategy 
Implementation & Performance Committee (SIPCo) on 16th June. The heat maps are subject 
to on-going review and have been considered in light of the most recent performance data 
and the Risk Register. 

One action required. 

 

Recommended Action 

Senate is asked to consider the biannual report. 
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Background 

1.  The latest performance data charts and heat maps for the Strategic Plan KPIs and PIs 
are attached as Appendix 1 and were reviewed by SIPCo on 16th June. The heat maps 
represent the current judgement on whether the KPIs and PIs will meet future milestones 
between this year and City’s destination in 2016/17. 

2.  The judgement is expressed as a prospective Red, Amber or Green rating i.e. whether 
we currently anticipate that performance against the indicator will be Red, Amber or 
Green when the final data for that year are available. These are living documents which 
we have recalibrated as and when new data or forecasts become available or from 
dialogue with Schools. Actual performance is shown as a bright colour whereas 
anticipated future performance is shown as a duller, shadow colour. 

3.  Many of the PI milestones, e.g. undergraduate tariff, are set as quintiles or deciles. The 
charts indicate what this means using current data – the quintiles or deciles are reviewed 
as new comparative data become available each year. 

4.  The heat maps are best current judgements based on three factors: current 
performance, any available management information on in-year performance and the 
degree of challenge. They form one of the foundations for the Risk Register, which has 
been reviewed by the Audit & Risk Committee. 

Highlights 

5. Actions around some important PIs were highlighted in the previous report to Council in 
November 2015. 

6. Student progression and completion (PI 1.6) was considerably off its milestone and work 
to address this area is a priority in the Education and Student Strategy 2014-2020. A 
number of measures are already in place around support for students. We are carrying 
out further work at a detailed level to understand better the students most at risk. This 
PI is of particular importance as it is our weakest performer in a basket of proxy metrics 
in the Teaching Excellence Framework (TEF). 

7. Average undergraduate tariff (PI 1.7) decreased to 374 in 2014/15 compared to 379 the 
previous year. There has been a significant increase overall in City’s average 
undergraduate tariff from 320 in 2008/09. The deciles were updated from the tariff data 
published in the Times and Sunday Times University League Table 2016 and these 
indicate that the sector tariff scores fell in 2014/15 because of the removal of the SNC 
(Student Number Control) the previous year. Quality constrained growth is a key aspect 
of the Vision & Strategy 2026 (V&S26) and the detail is set out in the School Strategic 
Plans. 

8. The proportion of academic staff producing 3*/4* research outputs (PI 2.1) dropped last 
year against the ARQM measure. This is largely due to the methodology which allowed 
a 6-year sliding time window (the REF 2014 standard) last year for submissions to be 
eligible, rather than the standard ARQM 4-year window this year. The reason for this 
was to avoid the need for a separate assessment during the REF year. We were also 
able to recalibrate our judgements in light of the REF2014 outcome and are currently 
revising the Research & Enterprise Strategy in light of the Academic Staff Plans. 

 

9.  Relatively few of the KPIs/PIs have been updated since the previous report to Council 
in November 2015. Many KPIs/PIs derive from the student HESA return, which is 
submitted in early November each year, and the annual financial accounts. There are 
two updated PIs:  
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• Proportion of academic staff with a doctorate (PI 2.2) has flattened out at 64% 
(from 64.3% the previous year) but is still meeting the milestone that was set in 
2012. Although this is not a PI in the new V&S26 we will still monitor it as an 
indicator of research quality and would expect the proportion to increase to 68% 
by 2016/17; 
 

• Staff equality and diversity (PI 4.8). This is measured as the proportion of top 5% 
of earners who are female and has recovered from 16.2% (in 2013/14) to 20.9% 
(in 2014/15) due to City making some key senior female appointments. The PI 
remains below the sector median of 32.7%.  

10. City’s Gender Equality Working Group and the Self-Assessment Team are looking for 
improved measures in V&S26 and as part of the Athena SWAN Action Plan. The 
V&S26 PI measure will focus on reaching sector average (specific measures to be 
determined as part of the development of the Action Plan) for pre 92 universities in 
London by the staging point of 2021 and above sector average against the same group 
at City’s arrival point in 2026. 

11. The timing of the data for two PIs has changed since the previous report 

• Classification in People and Planet Green League (KPI 4), which would 
normally have been published in early 2016 is described as ‘coming soon’ on 
the web-site. This year’s table will be based on information made public on 
universities’ web-sites as well as information collected by the Higher Education 
Statistics Agency with ‘an additional audit on some questions’. The compilers 
of the league table will be looking ‘in the usual places that any member of the 
university community or interested member of the public might look online to 
find up to date sustainability info (mostly on the sustainability pages of the 
university website)’. City is currently 5th out of 151 institutions; 
 

• Staff satisfaction (PI 4.5). The general staff survey from which this measure 
derives will be run in late 2016 with data available in early 2017 to separate 
clearly the main staff survey from the Equality & Organisational Culture Survey 
earlier this year. 

12. The Complete University Guide (CUG) published in April ranked City 40th in the UK. The 
CUG also placed City in first place in London and the top 10 in the UK for student 
satisfaction. City was the only London institution to be placed within the top 20 for 
student satisfaction.  
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13.  The highest profile sign of City’s new position in the sector was our move, at the end of 
May, into the Top 20 of the Guardian University Guide 2017. While we do not use our 
position in this league table as one of our PIs, the table is used widely by potential 
students at home and abroad because it is not behind an internet “payment wall”.  Our 
top 20 position will improve not only City’s reputation but its ability to recruit able students 
in Clearing this summer and in subsequent years. We are one of the most improved 
institutions in the country and City was ranked 4th out of 21 universities in London, behind 
Imperial, LSE and UCL but considerably ahead of comparators such as Queen Mary, 
King’s, Royal Holloway and Brunel. 

14. Moreover, the Guardian places City number one in London for Accounting & Finance, 
Business & Management, Health Professions and Journalism; and number two for 
Criminology, Electronic & Electrical Engineering and Mechanical Engineering.   

15. These significant result comes after City last year received its highest ever student 
satisfaction score in the 2015 National Student Survey (NSS). 

16.  This year saw City’s highest ever NSS response rates from its students (> 81%). In 
summary, over the last three years City has increased its student satisfaction PI (the 
average of questions 1 to 21) by more than any other university in the country and 
achieved our highest ever overall satisfaction score (question 22) of 87%, which was a 
4% increase on last year’s score. The national average for overall satisfaction in 2015 
was 86% and amongst London universities was 84%. City is now the top university in 
London for student satisfaction and would hope to maintain this position when the sector 
results are published in early August 2016. 

17.  Work on the Vision & Strategy 2026 has identified four Academic Output KPIs and fewer 
PIs than the 29 in the current Strategic Plan 2012 to 2016. The intention is to continue 
monitoring other external indicators e.g. national and international league tables, which 
would be reported to SIPCo at the relevant time of the year. Transitional arrangements 
for the performance management framework will be discussed further with SIPCo in the 
coming months prior to the next scheduled KPI/PI Biannual Report in November 2016. 

Recommended Action 

18. Senate is asked to consider the biannual report. 

 
 
 
 
 
 
 
Professor Richard Verrall 
Pro Vice-Chancellor (Strategy & Planning) 
July 2016 


