
 
 

Item 2 
Education & Student Committee - 14.04.16 

 
EDUCATION & STUDENT COMMITTEE  

MEETING 10 – 11 FEBRUARY 2016 - UNCONFIRMED MINUTES   
 

Name of Member Meeting 
3 

Meeting 
4 

Meeting 
5 

Meeting 
6 

Meeting      
7 

Meeting 
8 

Meeting 
9 

Meeting 
10 

Professor David Bolton 
(Chair) 

√    √ √ √ √ √ √ √ 

Yusuf Ahmad (VP 
Academic 2015/16) 

--- --- --- --- --- A √ √ 

Professor Susan Blake √    √ √ √ √ √ √ --- 
Margaret Carran --- --- --- --- --- --- √ √ 
Issy Cooke (SU 
President 2015/16) √ √ √ √ √ √ √ √ 

Alison Coutts --- --- --- --- √ √ √ √ 
Clare de Than --- --- --- √ √ A √ A 
Maria Dingle  √    √ A A √ √ √ √ 
Professor Nigel Duncan √    √ A A √ A √ A 
Dr Cristina Gacek √    √ A √ √ √ A √ 
Professor Ken Grattan √    √ √ A A √ A A 
Dr Richard Goodey --- --- --- --- √ √ √ √ 
Susannah Marsden √    √ √ √ √ √ √ √ 
Professor Cliff Oswick# A A A √ A A A A 
Dr Pam Parker √    A A √ √ √ √ √ 
Dr Simon Parker √    √ √ √ √ √ √ A 
Professor Laurence 
Solkin 

A √ √ √ √ √ √ √ 

Professor Steve Stanton √   A √ √ A --- √ A 
Professor Carl Stychin# A A A A A A A A 
Dr Lorenzo Trapani A √ √ A √ √ A √ 
Richard Verrall# --- --- --- --- --- √ A √ 
Umar Yunas-Chaudhery 
(VP Activities 2015/16)# --- --- --- --- --- A √ √ 

 √   indicates attendance 
 ---  indicates a period when the member is on extended leave/when the person was not a member 
A   indicates apologies have been provided 
#   member attends for strategic development items  

 
In attendance:  
 
Helen Fitch, Assistant Registrar (Quality), Student and Academic Services (Minutes) 
Alison Edridge, Assistant Director, Quality and Academic Development 
Maggie Cunningham, Head of Student Experience 
Mariah Loukou, Governance Administrator 
Kristen Goodrich, Head of IT Business Relationships  
 
Chris Clements, Education & Student Strategy Co-ordinator (Strategy items) 
Dean Stokes, Director of Strategy and Planning (Strategy items) 
Christine Giroux, Strategy and Planning (Strategy Items) 
Gemma Kenyon, Head of Careers (Strategy Items) 
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Preliminary Items  

1.  

 

Welcome and apologies 

The Committee welcomes Enes Dedic, Senior Advisor for Quality Assurance, University of Bihic, Bosnia 
(Erasmus exchange visitor, observing) 

Apologies were received from Susan Blake (sabbatical), Ken Grattan, Simon Parker, Clare de Than, Steve 
Stanton and Carl Stychin 

2.  Minutes 

The minutes of the meeting held on 12 November 2015 were approved. 

3.  Matters Arising 

The matters arising schedule was received for information.  All matters arising are now either completed, 
covered in the February agenda or due to be carried forward to a future meeting. 

4.  Chair’s Business  

Members noted that an update on City’s strategic developments and priorities, and the Vision and Strategy, 
would be covered later in the agenda (Items 8 & 9). 

The Chair provided a brief update on work undertaken in relation to the University’s Public Sector Equalities 
Duty. 

BIS Green Paper consultation  

A summary overview of the University and Students’ Union responses to the BIS Green Paper consultation 
was presented.  Once the technical consultation is launched and the BIS response is published it is likely there 
will be further issues for Education and Student Committee to consider.  Further developments of the future 
HEFCE Quality Assessment methods and TEF are awaited. 

5.  Student & Academic Services Report 

The report included updates on the following: 

Transformation Programme 

Colleagues were thanked for their assistance with the project to date.  The Programme will now be presented 
to the Finance Committee for approval.   

Consumer and Markets Authority (CMA) 

Further to discussion at the CMA Sub-Group meeting this week, a recommendation will be made to ExCo to 
implement the updated Terms and Conditions from 2016/17 but not apply them to students during the 
remainder of 2015/16. 

PREVENT  

Work on the HEFCE response has been completed and submitted to Council.  An implementation Steering 
Group will start now start to meet and will discuss staff and student engagement with the duty. 

Times Higher Awards 

The Vice-Chancellor recommended that Student and Academic Services submits an entry for the Times Higher 
Leadership and Management Awards for the work the Service has led on student surveys and support for the 
student experience. The SU have produced a supporting statement and the entry will be submitted in February.  

 

6.  Learning Enhancement & Development (LEaD) Standing Report 

Learning and Teaching Conference 

Colleagues were invited to submit abstracts for the conference on 8 June 2016.  This year’s theme is 
Promoting and Enhancing Teaching Excellence. 

 



3 
 

 

DALI 

The project proposal and business case will be considered under the Research and Practice Informed 
Education Hub. 

Online Assessment Submission  

A report was received detailing an incident in November 2015 relating to a specific issue with online 
assignment submission.  LEaD had worked with IS and the matter was dealt with quickly but it is important to 
establish how any future issues would be managed if they occur to ensure there is a co-ordinated approach. 
The timings of assessment deadlines (particularly any set for weekends) in relation to availability of support 
services are a key consideration.   

The recommendations in the LEaD report were approved.  The Committee endorsed the proposal that 
programmes should avoid setting deadlines over weekends when there is no educational technology support 
available for staff and students; ADEs were asked to communicate this to Programme Directors and Boards of 
Studies.  The Committee also endorsed the proposal that LEaD will ask the Business Continuity Committee to 
look at a more co-ordinated University-wide process for dealing with assignment submissions in the event of a 
major IT failure. 

Action: 

• ADEs to disseminate the recommendation to avoid weekend submissions dates to Programme 
Directors/Boards of Studies (April 2016) 

• LEaD to request that the Business Continuity Committee defines a University-wide process for 
dealing with assignment submissions in the event of major IT failure (April 2016)   
 

7.  Student’s Union Standing Report 

The Report included an update on the SU elections, programme representation and postgraduate engagement.  
There are around 160 nominees for the forthcoming Learning Enhancement Awards.  The SU has also been 
engaging with the University’s work on PREVENT. 

Programme Representatives 

All reps have now been trained, and staff in SHS have also been briefed on the benefits of programme 
representation.  The SU and Student Experience Team are working together on linking student engagement 
with programme representation.  

Postgraduate Engagement 

The SU are working to engage postgraduate students more directly and held a Postgraduate Forum in 
January.  PhD students, the Dean and Head of the Graduate School discussion funding, training, conference 
budgets and University of London affiliation. Student feedback highlighted that training and teaching support for 
PhD needs improvement and students proposed a policy of ‘Fairness and Transparency for Research 
Postgraduate Teachers’, which will be circulated to the Committee. 

Action:  

• SU to circulate the PGR policy to E&S Committee (April 2016) 
 

Strategy and Planning  

8.  Strategic Overview 

The Chair gave an update on strategic developments and priorities at City, in particular the ExCo focus on the 
emerging Vision and Strategy and discussions with Council at an Away Day.   

Education and Student Strategy 

Work on the alignment of the Education and Student Strategy with the University Strategy has commenced and 
reports will be made to the Committee with further details and linkages with key performance indicators (such 
as student satisfaction and experience, progression and employability). 
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Internationalisation Strategy 

Three sub-groups are working on the development of an Internationalisation Strategy which will dovetail with 
the Vision and Strategy.  It was noted that a timescale for the strategy needs to be provided.  The impact of an 
Internationalisation Strategy on other areas of the University and resource needs must also be considered, 
highlighted and prioritised.   

 

It was agreed that reports to the Committee would be made outlining areas of the emerging Internationalisation 
Strategy that would relate to the Education and Student Strategy.  Alignment with the Internationalisation 
Strategy and the work of the Hub Committees will also be required to ensure a joined-up approach.  The Head 
of International Relations will be invited to present an update at the next meeting. 

Action: Head of International Relations to provide an update on the                                                 
Internationalisation Strategy (April 2016) 

  

9.  Vision and Strategy 2026 

The Director of Strategic Development outlined the progress on the Vision and Strategy 2026.  A storyboard 
has now been presented to Council outlining the context of the strategy, analysis of current factors and 
emerging priorities for the 10 year vision and 5 year strategy.  The aim is to obtain Council approval for the 
Vision and Strategy in May, together with the underlying financial and estates plans.   

A paper was received outlining the links between the Vision and Strategy and the sub-strategies and 
operational plans, including the Education and Student Strategy and Internationalisation Strategy as noted 
above. 

The Committee discussed the proposed performance indicators which need to be able to respond to changes 
in the sector as they arise, such as the forthcoming Teaching Excellence Framework. Some indicators may 
need to be updated throughout the duration of the Strategy.  Analysis is being undertaken across the University 
to inform priorities for performance indicators and further details will be brought to Education and Student 
Committee.   

The Strategy and Planning Team were asked to consider the impact of areas not currently included in the 
performance indicators, such as PGR students.  There was also discussion relating to provision of technical 
support for online learning, and its potential impact on student retention if support is unavailable out of standard 
hours and at weekends.  Members were asked to consider resource requirements to support the proposed key 
performance indicators and feed back to the Director of Strategy and Planning with comments. 

Action:  

• Education and Student Committee members to provide comments to Strategy and Planning 
relating to resource requirements to support proposed Vision and Strategy performance 
indicators   (April 2016) 
 

10.  Education and Student Strategy 

An overview report on activities related to the Education and Student Strategy was provided.  Ongoing 
developments include the alignment of the Strategy with programme approval, annual programme evaluation 
and periodic review processes, as well as consideration of how it will link with the Internationalisation Strategy. 

 

11.  Distance Learning and Flexible Course Delivery 

The Committee received a report on the University’s distance learning provision.  The report also detailed types 
of learning at City, and it was agreed that the terminology should be updated as necessary to reflect this.  The 
range of provision currently utilising online resources were discussed and members considered the need for 
alignment between future developments in distance/off-site learning and the Education and Student Strategy. 

Action:  

• LEaD to update the report as agreed at the meeting (March 2016) 

The LLM and new MSc Global Finance were designed for distance learning and educational technology 
requirements had been identified during the planning stage.  It was acknowledged that new programme 
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proposals must also identify pastoral needs and the student support infrastructure as noted in the LEaD report 
and the impact on current services.  Whilst there is no strategic plan to increase this type of development at 
present, it does now appear to be a key area for some Schools and it is anticipated that more offsite delivery 
may need to be developed in response to future student demand.   

Whilst current resources can support the early stages of development the University will need to develop a 
robust evaluation framework for existing and new provision including the financial sustainability, quality and 
student experience.  Key issues for consideration include: 

• the infrastructure for further development of programmes requiring educational technologists 

• the demands on Learning Success, student counselling and mental health services to support students 
who are not present at the University 

• the implications for others services such as Information Services 

It was agreed that the Director of Strategy Planning will liaise with the Deans to ensure that planning for 
development of non-standard delivery (including non-standard teaching hours and/or attendance, and 
online/flexible delivery requirements) is captured in School Plans so that a policy can be identified and to inform 
the emerging Vision and Strategy.  The School Plans should consider implications of non-standard delivery for 
all relevant professional services and support, and incorporate requests as applicable.  

The Committee cautioned against having high levels of non-standard delivery due to its potential impact and 
brand dilution.  The SU noted that student satisfaction should be considered, for all students, in relation to the 
availability of longer hours for support services. 

Action: 

• Director of Strategy and Planning to liaise with Deans in relation to strategic planning for 
online/flexible delivery provision (March 2016) 
 

It was agreed that, for any programme requiring resource to develop and maintain distance and/or flexible 
delivery methods, specific details and a business case should always be provided before the programme 
approval stage.  The business cases should consider pastoral support requirements as well as infrastructure, 
educational technology and practical considerations.  This will be applied to all provision including student 
mobility arrangements and partnership provision.  The University’s guidelines for programme approval will be 
updated to reflect this. 

The Chair advised that programme approval requests must fully consider infrastructure requirements in order to 
progress. 

Action 

• Programme approval process and guidelines to be updated to reflect the requirement for 
business cases to specify distance/flexible learning requirements and associated 
infrastructure, technical support and pastoral considerations (Asst. Director Quality and 
Academic Development, May 2016)   
 

Reports from Education and Student Strategy Hub Sub-Committees and Projects1 

12.  Support for Success 

 Access and Success Sub-Committee 

The Committee noted the minutes of the meeting held in November 2015 and received a summary of projects 
and priorities.   

Retention remains a key priority and, with regard to record keeping for Personal Tutoring, it was acknowledged 
that this links with work being undertaken within the Transformation Project on personalised information for 
students.   Annual Programme Evaluations are highlighting progression and retention activities being 
undertaken and further analysis is needed to assess their impact and disseminate findings. 

 

                                                      
1 Education and Student Committee is able to review and endorse new project proposals to support the Education and 
Student Strategy Hubs.  Project proposals are then subject to full consideration/approval by the Finance Committee as 
appropriate. 
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13.  Career Development and Employability 

 

 

Career Development and Employability Sub-Committee 

The Committee noted the minutes of the meeting held in January 2016 and received a summary of projects 
and priorities.  The Chair of the Sub-Committee advised that there had been discussion on employer input in 
programme development and formation of Employability Panels, and the strategic and consistent approach that 
would be required.  Placement and work experience activity is being undertaken however there is a need for 
improved co-ordination and greater consistency, whilst enabling tailoring for each area as appropriate. 

Career Registration (Learning Gain) Project  

An Education and Student Strategy project proposal for a Careers Registration (Learning Gain) pilot (with no 
additional resource requirement) was received and approved by the Committee.  A working group will be 
constituted to take this forward.  The pilot will enable the University to identify opportunities for development 
and support.   

Representatives from the University will be joining the HEFCE Steering Group investigation the measurement 
and definition of learning gain and this work will inform the development of the project.  

  
14.  Research and Practice Informed Education 

 Learning Enhancement & Development Advisory Sub-Committee 

The Committee noted the minutes of the meeting held in December 2015 and received a summary of projects 
and priorities.  The Chair of the Sub-Committee advised that 4 colleagues and 14 projects had been supported 
through the Educational Enhancement awards and fellow initiative.  Work is also commencing on the review of 
peer review. 

Personal Tutoring Policy 

A verbal update was provided on the implementation of the revised Personal Tutoring Policy.  The new web 
page will go live in March and will include guidance on areas such as record keeping and counselling referrals.  
Workshops are being run to support staff with the process.  A report will be submitted to the next meeting of the 
Committee. 

Action: 

• Acting Director LEaD to bring an update paper on Personal Tutoring to the next meeting (April 
2016) 

 

Designing Active Learning Initiative (DALI) Project Proposal 

An Education and Student Strategy project proposal and the summary business case for DALI were received. 
The project will enable upgrades to the technology in a selection of the University’s teaching spaces 
commencing this summer, and in 40-50 spaces p.a. thereafter.  The Committee endorsed the principles 
behind the project proposal to support the business case which is going to Finance Committee in February.  
Members noted that lecture capture also requires upgrading. 

 

 Graduate School Committee 

The Committee received the minutes of the meetings held in September 2015 and October 2015. 

Doctoral Supervision Project Proposal 

An Education and Student Strategy project proposal on Doctoral Supervision was considered.  The proposal 
follows student feedback from a survey which reported variance in the quality of supervision experienced.  
Students should be encouraged to their supervisors to identify any further issues.  The Committee endorsed the 
principles behind the project proposal to support the business case which is going to Finance Committee in 
February. 
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15.  City Communities 

 City Communities Sub-Committee 

The Committee received the minutes of the meeting held in January 2016 and a summary of projects and 
priorities. 

Segmentation Project Proposal 

An Education and Student Strategy project proposal for the Segmentation project was received, together with an 
overview of the project and a supporting Appendix.  The project is already ongoing, primarily funded by the SU, 
and Committee approval would formally make it an Education and Student Strategy project.  The project and 
communications are jointly managed by the SU and Student & Academic Services.  It will provide the University 
with data on City students’ personality types and the characteristics which define their behaviours.  This 
research will inform future planning by the Students’ Union and the University, including service development 
and communication with students.  The SU had recently presented details of the project to the Programme 
Directors’ Forum. 
 
The Committee endorsed the principles of the Segmentation Project proposal and approved it becoming a 
priority for the City Communities hub.   

Wednesday Afternoon Timetabling 

It was reported that the Timetabling team had confirmed that requests for Wednesday afternoons had 
decreased since the introduction of the revised Timetabling Policy. This is considered to be partly due to the 
policy, but also because of the continued efforts of staff in raising the profile of this issue across the University.  
A report is now run every 2 months to check on the any Wednesday afternoon activities scheduled on the 
database for staff comment. 

 

 CitySport Working Group 

Following the launch of CitySport a year ago, the short-life working group will soon hand over to a new sub-
group which will determine the future strategic direction with stakeholders and manage the ongoing activities.   
Further details will be brought to the next meeting. 

Action 

• Head of Student Experience to provide an update (April 2016) 
 

16.  In the Heart of a Global City 

 
Activities supporting this Hub are embedded within reports from the above Sub-Committees/Groups.  No 
specific discussion was identified for this Hub at this meeting. 
 

Operational Business and Reports from Sub-Committees 

17.  Annual Programme Evaluation (APE) 

A quality report on undergraduate 2014/15 APEs was received and the Committee discussed proposals for 
future development.  The report on best practice will follow at the April meeting once the relevant sections have 
been reviewed by the Hub Sub-Committees.   

The integration of reporting on the Education and Student Strategy within the APEs had been successful and 
positive feedback had been received during training sessions.  With regard to the quality report however, the 
need for compliance was emphasised, with completion of all detail in the APE, including the front sheets and 
Academic Partnership Coordinator reports.  It is evident that Programme Directors have valued the process 
and it is important to ensure that the associated paperwork is completed. 

Overall, the APE process is a constructive critical review process rather than a report form, and is making 
valuable links between our programmes and the Education and Student Strategy.  The sharing of the APEs 
with students has been positive. 
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Partnerships Provision 

The University now has a framework for reporting partnership activity through APEs but this is not being 
implemented by Schools.  The poor focus within the APEs has been disappointing; the reporting mechanism 
should be used effectively to ensure that early signs of issues can be flagged up and rectified.  The Committee 
agreed that discussions with those involved with partnerships will be undertaken to consider any emerging 
issues, and report to highlight risks and actions being taken to report to Senate. 

The Chair noted that the institutional activity in question is for ‘entry routes’ rather than full partnership activity. 

18.  Surveys 2016 

Survey activity for 2016 launched on 8 February.  For Your Voice, this year Schools were able to select paper 
or online survey methods.  PGT will have a longer survey window to maximise reponse rates.  All response 
rates will be tracked by the Surveys Working Group and will be monitored by the Schools.  

19.  Review of Assessment 

A discussion paper outlining proposals to undertake a review of assessment was presented by the SASS ADE.  
The proposals had been developed in consultation with the other ADEs, Academic Lead for Assessment and 
Acting Director of LEaD following discussions on assessment issues across the University; these included 
feedback times, assessment volume, pedagogy, alignment with the curriculum and NSS data on assessment 
and feedback.  Considerations include peer review, programme evaluation, volume and costs of examinations, 
staff development opportunities for assessment design, the impact of module changes on overall programmes 
and the impact of assessment issues on student satisfaction. 

The ADE group discussions had identified a number of gaps and the Committee discussed the proposed 
review of assessment.  The Committee supported the proposal in principle, noting that further work will be 
undertaken and a defined proposal will be formulated. The SU strongly supported the proposal citing overall 
impact on the student experience.  An outcome would be that an assessment strategy at programme level will 
be required for all programmes. 

It was agreed that the proposal will be taken to the LEaD Advisory Board for further discussion.  Following a 
review updated guidance would be embedded in the Assessment and Feedback Policy and associated 
resources. 

Action: 

• LEaD Advisory Board to consider the proposal for a review of assessment (March 2016) 

• The Assessment Review sub-group to set the terms of the review and define future actions (May 
2016) 

 

20.  Senate Regulations  

Assessment Regulations 

Consultation has now been undertaken with Boards of Studies on: Rounding of Marks, Compensation, 
Resits/Repeat years.  A paper was received outlining the proposed adjustments to the Regulations and 
Education and Student Committee approved the proposals.  A further update will be received at the next 
meeting. 

Fitness to Study 

Consultation is being undertaken with Boards of Studies regarding a new Regulation, Policy and Guidance.  
The response and recommendations will come to the next Education and Student Committee.  The Head of 
Student Experience will take forward comments received from the SU during the meeting. 

Action: 

• Further updates to be brought to the next meeting on the Assessment Regulation revision and 
new Fitness to Study Regulation, Policy and Guidance (April 2016) 
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21.  Periodic Review 

The Committee noted updates to the Periodic Review Guidance to align with the Education and Student 
Strategy and update terminology.  This will ensure that the strategic themes of the Strategy are considered by 
programme teams through this process.  

 

22.  Disabled Students’ Allowance 

An update from the Task and Finish Group was received and thanks extended to colleagues from LEaD and 
the Student Experience Team.  The group will now produce a proposal to conduct an audit and review of City’s 
current provision of inclusive learning practice. The outcome of the review will be to gain a better understanding 
of any gaps in provision or where funding inclusive practice may offset the additional costs passed to the 
University with the end of DSAs support.  Recommendations will then be made to ensure that support is as 
effective as possible.  In the meantime, there is now a process in place to deal with complex cases. 

Action: 

• Task and Finish Group to provide an update to the Committee (May 2016) 
 

Sector developments 

23.  QAA Updates 

The publication of new Subject Benchmark Statements for Biosciences and Biomedical Sciences, and the 
consultation for a new benchmark statement for Sociology were noted for information.  

 

24.  Next meetings 

Thursday 14 April 2016                

Thursday 26 May 2016 

 

Secretary: Helen Fitch               Email: Helen.Fitch.1@city.ac.uk      Telephone: 020 7040 8793 

 
1 City University’s Publication Scheme, produced in accordance with the Freedom of Information Act 2000, makes clear that 
the papers and minutes of meetings of Council and Senate and their committees are routinely published on the web.  
Restricted and closed papers are exempt under the Scheme.  All other papers are Open and are published without hesitation 
on the web.  “Restricted” papers are made available to staff.  Staff should treat “Restricted” papers as confidential and not to 
share or discuss them with anyone other than University staff.2 Recommendations included in papers not starred and not 
discussed will be taken as approved. 

mailto:Helen.Fitch.1@city.ac.uk/

