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Gender Equality Progress  

Summary 
 
This paper provides the draft Athena SWAN action plan and application for review and 
comment.  
 
One action required. 
 
 
Recommended Action 
 
Senate is asked to comment on the prioritisation of actions over the four-year action plan and 
identify actions that may not currently be included but which would help to address City’s 
identified gender equality issues. 
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1. The draft Athena SWAN action plan is attached at Appendix 1.  
 
It should be noted that this is still work-in-progress and the action plan will continue to 
be developed and refined in the lead up to submission in November.  
 
The Gender Equality Working Group and Self-Assessment Team will review the 
position and may develop further actions, following the recent release of the Equal Pay 
Audit 2015 and Equality Impact Assessment of the Salary Review Process 2015. 
These data should help to inform actions specifically in relation to the gender pay gap 
and the Self-Assessment Team will liaise with the ExCo sub-group which has been 
tasked with proposing actions to reduce the gender pay gap.  
 
It is envisaged that actions will be prioritised over the four-year action plan period and 
that those requiring urgent and most immediate attention will be undertaken in year 
one and year two. The Self-Assessment Team will recommend priorities and assign 
them accordingly. 
 
Responsibility and resourcing requirements are yet to be finalised and agreed. It is 
recognised that some groups and committees identified in the action plan under 
‘responsibility’ would be more appropriately suited to ensure actions are being carried 
forward, whereas responsibility for implementation would lie at a more local level.  
 
Discussions have taken place around identifying named individuals to take 
responsibility for actions, which will help to create accountability but it is recognised 
that this can be difficult to agree when complex, multifaceted issues are involved. 
 
The action plan in its current format is ambitious and as stated above will be refined. 
However, the Self-Assessment Team will ensure that the action plan is stretching yet 
achievable in line with best practice principles. The outcome should help bring about 
an improved working environment for all staff.  

 
2. The draft Athena SWAN application is attached at Appendix 2.  

 
It should be noted that this is still work-in-progress and the application will continue to 
be developed and refined in the lead up to submission in November. 
 
The Self-Assessment Team are awaiting the HESA benchmarking data which will 
provide performance against City’s comparator group, Pre 92 Universities and the HE 
sector overall. Alongside this, the data for 2015/16 will be incorporated into the 
application and the analysis updated to reflect this.  
 
Further work will be undertaken by the Self-Assessment Team to develop and finalise 
the application.  

 
3. Senate is asked to comment on the prioritisation of actions over the four-year action 

plan and identify actions that may not currently be included but which would help to 
address City’s identified gender equality issues.  

 
Professor Giulia Iori 
Chair of the Gender Equality Working Group 

 
      Professor Richard Verrall 
      Pro Vice-Chancellor (Strategy & Planning)  


