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      Item 11a 
Education and Student Committee – 14.04.16 

 
 
 
 
 

ACCESS AND SUCCESS SUB-COMMITTEE 
MEETING 3 – Tuesday 2nd February 2016 

UNCONFIRMED MINUTES 
 
Name of Member Meeting 1 

28/09/15 
Meeting 2 
19/11/15 

Meeting 3 
02/02/16 

Meeting 4 
17/03/16 

Meeting 5 
24/05/16 

Meeting 6  
19/07/16 

Professor Carl Stychin 
(Chair) 

√ √ √    

Michael Bennett √ √ √    
Ben Butler √ √ √    
Professor Jason Chuah √ √     
Issy Cooke √ - -    
Dr Cristina Gacek √ A √    
Dr Russell Gerrard √ A √    
Professor Chris Hull √ √ √    
Andrea Kenneally A √ √    
Dr Chris McDowell A A √    
Pam Parker A A A    
Sarah Wood A √ √    
David Seymour   √    
       
√   indicates attendance 
A   indicates apologies have been provided 

 
Attending: Megan Butler (Student & Academic Services); Chris Clements (Education & Student Strategy 
Coordinator)  
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1. Welcome and Apologies  
The Chair welcomed the group. Apologies were received and noted. David Seymour was welcomed 
to his first meeting.  
 

2. Minutes 
The minutes from the previous meeting were approved.  
 

3. Matters Arising  
A separate actions/matters arising document was circulated with the minutes. It was noted that all the 
actions were either on-going or complete.  
 
It was clarified that data on City Buddies participants by School had been provided at the last meeting 
but options for evaluation of this data were being explored. A report would be submitted at a future 
meeting.   
 

4. Undergraduate Annual Programme Evaluation submissions  
It was clarified that amendments had been made to the APEs in summer 2015 to ensure that 
evaluation of teaching and learning was aligned to the Education & Student Strategy (E&SS). 
Programmes Directors were now asked to highlight any innovative practice within their programmes 
which related to the E&SS hubs. Examples of best practice had been extracted from the APEs and 
the group were asked to consider the report in order to support the development of priorities/projects 
going forward and to note any examples of interesting work.  
 
It was highlighted that there were similar activities going on across the Schools, such as peer 
assisted learning, which were independent to each other and it would be interesting to find out more 
about these activities. It was suggested that it would be useful to understand how extracurricular 
activities were incorporated into programmes.  
 
It was noted that some PDs specifically said they had built links with Professional Services, such as 
the mental health team. However, it was highlighted that not all PDs may be aware of the links, and 
these could be established or reported more effectively.  
 
It was suggested that it would be useful to see some consistency with the APE reporting. However, 
this was the first year the current template had been used and it was hoped there would be more 
consistency in the next year.  
 
It was highlighted that it would be useful to know which of the activities in the Schools were 
successful and worked well. This data could then be disseminated to PDs so that they know which 
practices work well in other areas and they could incorporate these into their programmes. It was 
suggested that asking PDs to provide more detail or case studies about activities/practices would 
allow the group to understand which of the current activities contributed to student engagement. 
Activities that contributed to student engagement could be cross referenced with, for example, work in 
relation to inclusive learning (in response to changes to DSAs), as there may be some overlap. 
 
It was noted that a lot of the activities had more to do with student satisfaction rather than with 
retention, and it was unclear which activities helped improve retention rates or whether there was 
correlation between the two.  
 
The group agreed that the document was useful but needed further refinement. It was suggested that 
the data was user friendly and helpful, but could be presented in a different format. The group were in 
agreement that thought needed to be given as to how this data should be disseminated. 
  

Action: CC to report back at future meeting 
5. Priorities  

The group were informed that E&SC had asked the group to identify emerging priorities for 2016/17. 
Proposals and key emerging themes from the group would be submitted to E&SC in April 2016. 
Paper 2 contained the proposal overviews and the group were asked to consider these and agree 
which should be developed and taken forward as priorities and to suggest anything else that could be 
considered as a priority.  
 
The group discussed proposal 1 and proposal 5 as it was acknowledged that these priorities were 
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linked. It was explained that retention of students varied between Schools/Programmes. This project 
would aim to improve retention by improving data collection and analysis in order to understand the 
reasons behind disengagement and the challenges each School faces. A dedicated team would work 
with Schools to learn their particular needs. It was highlighted that there was a lack of knowledge 
about why students withdrew from programmes and this project would help the University to 
understand what the issues are, what works well to improve retention and it would highlight how this 
could be implemented across different Schools.  
 
It was highlighted that it might be difficult to gather data on students who disengage as many do not 
want to share information about why they withdraw from courses. It was also acknowledged that 
withdrawing from a course may sometimes be in the student’s best interests. It was agreed that 
having accurate data would be beneficial for the WPO team’s focus/direction. The group were in 
agreement that this proposal would help define other projects.  
 
The group discussed proposal 2. It was explained that this project would involve research to better 
understand the impact and effect of scholarships and bursaries (including Access Agreement 
scholarships) across the University. There would be a specific consideration of the impact on 
students from WP backgrounds. There was currently no data to suggest what impact, if any, 
scholarships/bursaries currently had on students. It was highlighted that one purpose of scholarships 
was to recruit students who would otherwise not enrol at the University. It was therefore suggested 
that this might be a Marketing issue, not an access one. It was suggested that the project could 
potentially only look into the impact of Access Agreement scholarships or cover both would not be 
directly governed or led by this sub-committee. It was highlighted that there was little appreciable 
difference in retention rates for WP students and non-WP students. It was also noted that focusing on 
Access Agreement scholarships may not be in line with the E&SS. The group was therefore in 
agreement that this proposal would not be taken forward as an E&SS priority, but could be looked 
into as part of the Access Agreement work and Marketing/Recruitment activity.  
 
The group discussed proposal 3. The group would produce a WP framework to articulate and govern 
best practice to ensure that work is targeted and focused. This would enable the WPO team to have a 
clear direction and measures of success, which are in line with University strategy. It was highlighted 
that a lot of good work was being done but this needed to be linked to strategy/regulation to 
understand what was currently aligned to strategy and what new projects may need to be created.  
 
The group discussed proposal 4. It was explained that Disabled Students’ Allowances funding would 
be cut and this would mean a greater cost to the University for disabled students. The project aimed 
to take an inclusive approach and make learning environment improvements that would benefit all 
students, including those negatively affected by the DSAs changes. Research would be conducted to 
assess the current inclusive learning environment, understand what others within the sector are doing 
and identify where investment is needed. It was highlighted that if this project only focused on 
disabled students then this may not be appropriate, but if it looked at students and their learning 
environment as a whole then this group could oversee the project. The group agreed to review this 
proposal at the next meeting (March 2015) to confirm whether this could be a priority.  

Action: Leads will develop proposals 1, 3  
and 4 for the next meeting 

6.  Changes to bursaries from care backgrounds 
The group were informed that currently foundation year students were not entitled to Care Leavers’ 
Bursaries. It was noted that this only affected a small number of students. It was proposed that the 
allocation of bursaries be amended so that these students would be eligible to apply.  
 
The group were in agreement to change the allocation of Care Leavers’ Bursaries.  
 

7.  2014/15 OFFA and HEFCE monitoring return  
It was highlighted that the University had underspent on financial support. However, the overall 
underspend was within OFFAs tolerance level and this was an improvement on last year’s variance. 
The forecasting for 2014/15 had been accurate but underspend was due to cumulative student 
withdrawals, students suspended from their studies and students who had taken a year out in 
2014/15.  
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8. University response to Government Green Paper 
This paper was circulated for the group to note, as there was a focus on widening participation and 
retention.  
 

9. AOB  
There were no other matters arising.  
 

 Meetings in 2015/16: 
17th March 2016, 12:00-13:30 
24th May 2016, 14:00-15:30 
19th July 2016, 14:00-15:30 
 

 
Megan Butler 
Megan.butler@city.ac.uk  
020 7040 4243 

mailto:Megan.butler@city.ac.uk
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Access and Success sub-committee: Actions and Matters Arising 
 

 Date 
Agenda 
Item Item Title Action Required 

Member to 
actions Action Due 

Action 
status Comments 

1 2/12/14 3 
Update: 
Presentations  

Improve internal 
communications ARC Ongoing Ongoing 

WP and SD teams to present to Programme Directors, 
WP report sent to Schools circulated. 

2 2/12/14 5 
AA 2014/15 
implementation 

Develop Statement of 
Strategic Principles  

ARC (with 
WP and SD 
Manager) Ongoing Ongoing 

Long-term goal to bring strategic approach to 
access/success into annual planning in line with 
allocating HEFCE Student Opportunity funding. 

3 2/12/14 3 
AA 2016/17 
submission 

Contact Schools about 
data requirements ARC July 2015 On course Follow up analysis scheduled for March/April 2016. 

4 14/4/15 3 
AA 2016/17 
submission 

Survey sector provision 
of disabled students’ 
bursary ARC 

January 
2016 On course 

To review for next Access Agreement submission. 
Picked up by Access Agreement working group. 

5 14/4/15 3 
AA 2016/17 
submission 

Establish next steps to 
review contextual 
admissions ARC 

September 
2015 
onwards Ongoing 

May become standing item or intermittent business for 
the sub-committee. Review at May meeting. 

6 28/9/15 2 Minutes 
Review use of WP Flag 
more broadly ARC 

January 
2016 Ongoing 

MB to meet with IS, Student Development, Academic 
Operations Spring 2016 to review. 

7 28/9/15 3 

Education and 
Student Strategy 
projects briefing 

Review objectives and 
present options for 
evaluation BB 

November 
2015 Ongoing To follow at May/July meeting. 

8 28/9/15 5 

Access 
Agreement 
resource 
allocation for 
2015/16 

Finalise and distribute 
resource allocation 
template ARC 

November 
2015 Delayed 

MB to present concerns/options at May sub-committee 
meeting. 

9 28/9/15 6 

WP and 
Retention links in 
Schools 

Review possible 
approach and take 
forward ARC 

January 
2016 Ongoing 

MB to present options at May/July meeting in tandem 
with WPO review. 

10 2/2/16 4 
Undergraduate 
APE submissions 

Present possible next 
steps to identify best 
practice with PDs CC July 2016 On course  

11 2/2/16 5 Priorities 

Project leads to develop 
proposals for review at 
next meeting MB/SW/AK 

March 
meeting On course  

 


