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Item 3 
Senate 13.07.16 

                             SENATE 
MEETING 273 HELD ON 18th MAY 2016 

                                                 UNAPPROVED MINUTES 
 

 Key:   Y =In Attendance   A= Apologies S=On Sabbatical   N/M=Not a Member   EA=Extended Absence 
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Vice-Chancellor (Chair) Professor Sir Paul Curran 1 Y Y Y Y  
Deputy Vice-Chancellor Professor David Bolton 2 Y Y Y Y  
Pro Vice-Chancellors Professor Richard Verrall (Deputy Chair) 3 Y Y Y Y  

Professor John Fothergill (to Feb 16)  Y Y N/M N/M  
Professor Andrew Jones (from March 16) 4 N/M N/M Y A  
Professor Stanton Newman (p/t) 5 Y Y A Y  

Director of Student & Academic Services Ms Susannah Marsden 6 Y A Y A  
Chairs of the 
Standing 
Committees 
of Senate: 

BoS in Arts & Soc Sciences  Professor Andrew Jones (to Feb 16) 
 

7 Y 
 

Y 
 

N/M 
 

N/M 
 

 

BoS in Arts & Soc Sciences  Professor Laurence Solkin (from Mar 16) 7 N/M N/M Y Y  
BoS in Business Studies Professor Marianne Lewis 8 Y Y Y Y  
BoS in Eng & Math Sci & Inf Professor Roger Crouch 9 Y Y Y Y  
BoS in Health Sciences Professor Stanton Newman 10 Y Y A Y  
BoS in Law Professor Carl Stychin 11 Y A Y Y  
BoS in Learning Development Professor Pamela Parker 12 Y Y Y Y  
Academic Governance Cttee Professor Richard Verrall 13 Y Y Y Y  
Research Ethics Committee Professor Ron Douglas 14 Y Y Y Y  
Validation & Inst Partners Cttee Professor Steve Stanton 15 Y A Y A  

Dean of City Graduate School Professor Ken Grattan 16 Y Y Y Y  
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Elected 
members of 
academic 
staff to equal 
the number 
of ex-officio 
staff posts 
and to 
include at 
least two 
from each of 
the Board of 
Studies 
areas. 

Arts & Soc Sciences (to Jul 18) Professor Giulia Iori 1 Y Y Y Y  
Arts & Soc Sciences (to Jul 18) Professor Laurence Solkin 

 

 

 

 

 

2 Y Y Y Y  
Arts & Soc Sciences (to Jul 16) Dr Mel Bunce 3 Y Y S Y  
Arts & Soc Sciences (to Jul 17) Dr Rachel Cohen (Senior Elected Senator) 4 Y Y Y Y  
Business (to Jul 18) Professor Charles Baden-Fuller 5 A Y Y A  
Business (to Jul 16) Professor Celia Glass 6 Y Y Y Y  
Business (to Jul 17) Dr Amanda Goodall 7 Y A Y A  
Health Sciences (to Jul 17) Ms Julie Attenborough 8 P Y Y A  
Health Sciences (to Jul 17) Dr Chris Flood 9 Y Y A Y  
Health Sciences (to Jul 17) Professor Chris Hull 10 Y Y Y Y  
Maths, Comp Sci & Eng (to Jul 16) Dr Arti Agrawal 11 Y Y Y Y  
Maths, Comp Sci & Eng (to Jul 16) Dr Oliver Kerr 12 Y Y Y Y  
Maths, Comp Sci & Eng (to Jul 18) Professor Abdulnaser Sayma 13 Y Y Y Y  
Law (to Jul 18) Professor Susan Blake 14 P Y S Y  
Law (to Jul 18) Mr Keith Simpson 15 Y Y Y Y  
Law (to Jul 18) Mr Sarwan Singh 16 Y Y Y Y  

One additional elected member from the Visiting Staff  
(with an alternate)  

Mr Peter Woodward (to July 18) 
 N/M Y Y Y  

(c
) 

St
ud

en
ts

 A maximum of five students nominated by the Trustee 
Board one of whom should be the President of the 
Students Union. At least one from each of the following 
categories – undergraduate, postgraduate and 
research. 

Ms Issy Cooke, President 1 Y Y Y Y  
Mr Umar Chaudhery, VP Education 2 Y Y Y Y  
Mr Yusuf Ahmed, VP Activities & 
Development 3 Y A Y Y  

Ms Marlis Kornrumpf 4 N/M Y Y Y  
Vacancy 5 N/M  N/M N/M N/M  

In Attendance Role 
Ms  Philippa Hird   Member of Council  
Ms Hunada Nouss Member of Council 
Ms Laura Thompson Graduate School Representative Officer 
Dr William Jordan  University Secretary 
Miss Mariah Loukou Governance Administrator 
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MINUTES SECTION A – OPEN FOR PUBLICATION 
 
 
Part One – Preliminary Items  

1. Apologies  
The Chair noted apologies from members and welcomed Ms Philippa Hird and Ms Hunada 
Nouss, lay members of Council, and Ms Laura Thompson, Graduate School Representative 
Officer.  
 

2. Highlighted Items 
Senate agreed to star, at the request of Dr Rachel Cohen, the following items for discussion in 
addition to those highlighted on the Agenda: Item 24, Student Performance Monitoring 
Retention & Progression for Academic Year 2014-15; and Item 25, Institutional Student 
Performance Monitoring – Final Report.  
 

3. Minutes 
The minutes of meeting No. 272 held on the 16th March 2016 were approved.  

 
Senate noted that Professor Celia Glass had taken up a new fractional appointment at the 
University and agreed to suspend its approval of the Award of Professor Emeritus to Professor 
Glass pending her retirement from this post. 
 
Decision 
Senate agreed to suspend the Award of Professor Emeritus to Professor Glass pending her 
retirement. 
 

4. Matters Arising 
Minute 13.1, 16.03.16, Matters Arising, BoS Minutes: The Chair of the Cass Board of Studies 
reported that work continued to establish a vibrant hub for City’s academic programmes in 
Dubai. 
 

5. Conflicts of Interest 
None were noted.  
 

6. Terms of Reference and Governance Regulations 
Senate noted the Terms of Reference and Governance Regulations.  
 

7. Items Specially Brought Forward by the Chair 
7.1 To note appointments made by Chair’s Action 

Senate noted the appointments by Chair’s Action of: Professor Panicos Kyriacou as an 
Assessment Board Chair for 2015/16 for the School of Mathematics, Computer Science & 
Engineering; and Professor Suzanne Franks as an Assessment Board Chair for 2015/16 
for the School of Arts & Social Sciences.  
 

7.2 To consider any other items brought forward by the Chair 
Senate noted that: 

• UCU planned a strike for the 25th and 26th May. Student & Academic Services were 
working on arrangements to make sure that the impact on the student academic 
experience and on academic quality was minimised. 

• The Government’s Higher Education White Paper had been published earlier this 
month. Measures included: the creation of an Office for Students, which would take 
over many functions from HEFCE; detailed proposals about how the Teaching 
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Excellence Framework (TEF) would be implemented with an initial set of metrics; 
provisions for opening up the sector to new providers; and the requirement for 
Universities to publish information about students by gender, ethnicity and socio-
economic background. A technical consultation on how the TEF would operate had 
also been launched. 
 

8. Students’ Union 
8.1 Standing Report 

Senate considered a report which outlined recent Student Union (SU) activities including 
the development of the SU Strategy and Values and a review of student officer positions. In 
discussion the following points were made: 

• The Chair congratulated the SU on its progress with Friday Prayers. The first official 
on-campus prayers had taken place on 1st April, with significantly more students 
attending than had been anticipated  

• The Learning Enhancement Awards (formerly the Student Voice Awards) had taken 
place on 9th May. The SU representatives thanked LEaD for its support in 
organising the event which had been a great success. 

• A student motion to establish a VP Welfare & Community had come forward and 
would be considered further by the Students’ Union Executive Committee. The 
creation of such a post would allow a greater focus on student community, which 
was an increasingly important element of the SU’s work and of the University’s 
Vision & Strategy 2026. 

• Rebranding work for the SU would be completed by August 2016. 
 

8.2 Research Students Who Teach Survey: Preliminary Findings  
Senate considered a paper that presented preliminary findings from a survey of Research 
Students Who Teach. In discussion the following points were made: 

• Boards of Studies believed that current practice within their School was fully 
compliant with University policy. Initial findings from the survey suggested, however, 
that this might not be the case. 

• The survey suggested that there was a lack of clarity about the responsibilities of 
Research Students Who Teach and the payment for such work. Most of those 
fulfilling studentship teaching requirements did not have written contracts; and many 
would ideally choose to teach less.  

• The relationship between the number of hours spent teaching and completion rates 
for PhD students should be further explored. Any risks to completion rates needed to 
be identified and managed. 

• The Chairs of Boards of Studies would work further with the SU and with the Dean of 
the Graduate School to address the issues identified in the survey. Senate would 
then debate these issues more fully at its meeting in July. [Action] 

 
9. Senate Calendar  

Senate noted the updated calendar of business. Senate agreed to discuss further the SU 
Strategy 2016-2020 at its next meeting. [Action] 

 
Part Two – Academic Quality & Standards 

10. HEFCE Revised Operating Model for Quality Assessment 
Senate considered a paper setting out details of HEFCE’s revised operating model for quality 
assessment and its implications for City. In discussion the following points were made: 

• HEFCE’s revised operating model for quality assessment placed greater emphasis on 
student outcomes than the QAA system which it would replace. Discussions at Senate 
would need to reflect this new emphasis. 

• Senate would, as is already the case at City, be the primary means by which Council 
gained assurance in relation to academic standards and quality. 
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• Variability in the quality of reporting to Senate from Boards of Studies would need to be 
addressed to enable Senate to provide the assurance in relation to academic standards 
and quality to Council. 

• The Periodic Review process at City would need to be amended to reflect the revised 
operating model.  

• The role of students in the revised operating model would need to be at least as strong 
as it had been in QAA reviews. 

• Senate would consider the agenda again early in the new academic year. [Action] 
 

11. Student Experience Committees 
Senate received the annual report summarising student feedback received from the School 
Student Experience Committees. In discussion the following points were made: 

• Student satisfaction had increased markedly with services such as IT and Library, 
showing the value of new initiatives to improve the student experience. 

• It would be helpful in future years for the report to be discussed in draft with the SU 
before it went to Senate. [Action] 

 
12. Annual Programme Evaluation (APE) Summary Reports 2014-15 

Senate considered a paper that summarised the Annual Programme Evaluation round for 2014-
15. In discussion the following points were made: 

• The report was intended to provide assurance to Senate about the rigour of the APE 
process but to do so on a summary basis. 

• It would be helpful for future annual APE Summary Reports to set out issues identified 
across the APE process and how they had been addressed as well as best practice 
highlights. [Action] 

• This year the APE will comment more on employability issues. It would be worth 
considering whether retention should also be a focus for this year’s report. [Action] 

 
13. Assessment Feedback Turnaround Times - Autumn Report  

Senate considered a report that provided an update on the compliance of Schools with 
assessment turnaround deadlines. In discussion the following points were made: 

• Cass, SHS and CLS continued to perform well. For SASS, data included in the final 
paper in the paper appeared to be incorrect and for SCME data sets were incomplete. 
Both Schools would supply further data to Student & Academic Services. 

• Quality of feedback mattered to students as well as timeliness. It was for Deans to 
manage the processes within their Schools to ensure that feedback was of high quality 
and also met the University’s three week deadline for assessment feedback turnaround.  

• It was also for Deans to manage workload allocation processes within Schools and any 
health and safety issues that were raised.  

• A paper on quality of feedback was being developed by LEaD together with two 
Associate Deans for Education. This would be discussed by Senate in the course of the 
next academic year. [Action] 

 
14. Period 1 Module Evaluation Outcomes – Autumn 2015 

Senate noted a report which summarised the module evaluation activity undertaken during the 
first period of the 2015/16 academic year. It was noted that 33% of modules had a score over 
4.5 and 8% (up from 7% for this time last year) had a score below 3.5 and that this was an 
excellent result. In discussion the following points were made:  

• The non-return of forms was an issue that needed to be addressed. This might be 
related to the times at which forms were distributed to students. As the moment, forms 
could be distributed in any week that suited the needs of the academic and the module.  

• The move to on-line distribution of form to NHS students had led to a lower return rate. 
The decision to distribute forms on-line could also be re-examined. 

• It would also be helpful to review whether there was a better way gather feedback when 
several lecturers taught a single module. Students in Schools other than Cass had to 



5 
 

complete several forms in such cases. Sometimes students did not complete forms for 
all academics, which could affect the evaluation of some academics.  

• A review of the methodology was already underway which would consider all the issues 
raised by Senate. 
 

15. Proposed Amendment to Student Disciplinary Policy  
Senate considered an amendment to the student discipline policy to show the University’s 
commitment to Freedom of Speech in relation to student disciplinary matters.  
 
Decision 
Senate approved the proposed amendment to the Student Discipline Policy. 
 

16. Proposed Introduction of Fitness to Study Policy & Regulation  
Senate considered the new policy which, as part of the ‘If things go wrong’ project, formalised 
procedures to support students with ongoing health condition or disabilities. In discussion the 
following points were made: 

• Personal judgement had in the past been used to determine the way forward in relation 
to fitness to study issues. The new policy represented a clear step forward. Guidance 
notes would accompany it. 

• The SU continued to have some concerns about aspects of the policy, including its 
name and its connections to disciplinary policy. These would be further discussed with 
Student & Academic Services and minor changes to the current wording might be 
agreed to address SU concerns following Senate’s approval of the policy. If changes to 
the text were agreed, the revised text would be circulated to Senators for information. 
[Action]  

 
Decision 

 Senate approved the proposed Fitness to Study Regulation. 
 

17. Assessment Regulations Review Update 
Senate considered the proposed revised Assessment Regulations. In discussion the following 
points were made:  

• The proposed Assessment Regulations had been developed through a very extensive 
process of consultation involving Boards of Studies, the Student & Education 
Committee, and AGC. 

• There were serious concerns in SMCSE, however, about some of the final proposals 
that were being put to Senate for approval, including those concerning compensated 
modules. 

• There was a case for one final round of discussion with the SMCSE Board of Studies 
and with any other Board of Studies that wished to consider the Regulations further. Any 
matters of concern would need to be resolved by mid-June.  

• Senate agreed to approve the Regulations in principle; and that the final text of the 
Regulations would be approved by Chair’s Action in mid-June following final discussions 
of outstanding issues. 

 
Decision  
Senate approved in principle the Assessment Regulations; and agreed that the final text of 
the Regulations would be approved by Chair’s Action in mid-June following final discussions of 
outstanding issues. 
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18. Reports from Sub-Committees and Executive Advisory Committees 

 
18.1 Board of Studies 

Senate noted the minutes of the Boards of Studies. In discussion it was noted that there 
was still work to be done, which would be led by Student & Academic Services, to ensure 
that all Board of Studies minutes provided the same level of assurance to Senate on their 
discussion of academic quality and standards. A further update would be provided at a 
future meeting of Senate. [Action] 
 

18.2 Reports from the Graduate Committee, Research & Enterprise Committee, 
Education & Student Committee, Academic Governance Committee 
       Senate noted the minutes of the Committees. 
 

 
19. Annual Research Quality Monitoring Report 

Senate received a verbal update on the ARQM exercise. In discussion the following points were 
made: 

• Lack of consistency in staff data between the SAP HR database and the CRO had 
created some challenges in matching data between the two systems. Schools had 
nonetheless made good progress in completing their ratings.  

• As scores were submitted, colleagues in HR would ensure that gender and other 
protected characteristics were considered as part of the submission. 

• The ARQM process this year had improved the engagement of academic staff with the 
CRO.  

 
Part Four – Other Items for Decision or Discussion 

20. Organisational Development Framework  
Senate received a verbal update on the Bullying and Harassment policy. The Chair of the 
Equality Committee reported that the Policy was fit for purpose. However, as the Gender 
Equality survey had indicated, there was still work to be done to address the concerns of 
individuals who had experienced bullying and harassment in the University.  
 

21. Gender Equality Progress and Update 
Senate received a paper that outlined current progress on gender equality. In discussion the 
following points were made: 

• The results of the Equal Pay Audit would be submitted to City’s Remuneration 
Committee for consideration in June. There was a case for City’s Gender Equality 
Action Plan to include a statement that showed the University’s commitment to equal 
pay.  

• The University was already engaging in gender equality promotion programmes, such 
as Aurora, which were promoted through Schools’ newsletters and CityWire. It would be 
helpful for Deans to consider what further actions they could take immediately, in 
addition to the actions for the future proposed in the Gender Equality Action Plan. 

• The Gender Equality Action Plan should include a timeline for the completion of the 
proposed actions. It could also helpfully say more about: how City would encourage 
local initiatives by Schools to promote gender equality; women’s current contribution to 
institutional processes at City; and how the action plan might interface with any possible 
future work relating to the Race Charter Mark.  

• Existing policies on flexible working, which formed part of the University’s maternity 
policy, should be better publicised. Implementation and monitoring of existing policies 
would be an important part of making improvements to gender equality at City. 

Part Three – Research  
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• The next Senate would start half an hour earlier to allow further discussion of the 
Gender Equality Action Plan and the Athena SWAN application [Action] 

 

22. Sabbatical Leave Monitoring Report 
Senate noted a revised Sabbatical Leave Monitoring Report, which now included information on 
the gender of those given sabbatical leave and length of sabbatical leave. In discussion the 
following points were made: 

• Fewer women than men were being given sabbatical leave across the University and 
there was considerable variation in practice generally between Schools. 

• Issues raised by the data contained in the paper would be addressed by the working 
group on sabbatical leave policy established by PVC (R&E). [Action] 
 

 
23. Consultancy Policy 

Senate noted the paper.  
 

24. Student Performance Monitoring – Final Report 
Senate considered a paper that presented HESA data outlining performance for 2014/15 
against Performance Indicator 1.6, Student Progression and Completion.   
 

25. Institutional Student Performance Monitoring – Final Report 
Senate considered a report containing performance monitoring data for different student 
groups. An additional paper was also considered which contained additional data about overall 
progression from Year 1 to Year 2 for mature students and students with disabilities. In 
discussion the following points were made: 

• Both mature students and students with disabilities were progressing at lower rates than 
other groups of students. The issued identified were being addressed. For example, 
additional resource had already been identified to support disabled students.  

• The format for this report was still in development, as was the underlying data. For 
example, it had only been possible to identify students from a Widening Participation 
background in the last 18 months. 

• Future reports would include more data comparing different sub-groups with one 
another and with the overall student body. 
 

26. Undergraduate and Postgraduate Applications for Next Academic Year 
Senate noted the report.  
 

27. Minutes for Information 
27.1 Council – 11th March 2016 
27.2 Senate Committees 

27.3.1 Academic Governance Committee – 13th April 2016 
27.2.2 Senate Research Ethics Committee – To follow 
 

27.3 Executive Advisory Committees 
27.3.1 Graduate School Committee – 8th February 2016 
27.3.2 Research and Enterprise Committee – 21st March 2016 
27.3.3 Education and Student Committee – 11th February 2016 

  

Part Five – Items for Information  
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28. Honorary Visiting Professors  

Senate noted that since its last meeting, the following appointments and re-appointments of 
Honorary Visiting Professors had taken place: 
 

 Honorary Visiting Professor Appointments  
 Dr John Leventides, School of Mathematics, Computer Science & Engineering, for three years 
with effect from 1st April 2016. 
Professor Panos Liatsis, School of Mathematics, Computer Science & Engineering for three 
years with effect from 1st May 2016. 
 
Honorary Visiting Professor Re-appointments 
Dr Clive Bowman, in School of Health Sciences, for three years with effect from 1st March 2016. 
 

Part Six- Concluding Items  
 

29. Freedom of Information Review 
Senate agreed that no changes were needed to the classification of items on the Agenda.  
 

30. Date of Next Meeting  
13th July 2016 from 2.00pm to 5.00pm  
 

Professor Sir Paul Curran 
Vice-Chancellor and Chair of Senate 
May 2016 
 
Note: [Action] = to be recorded in matters arising 


