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Item 32.2.1 
  Senate 11.07.18 

ACADEMIC GOVERNANCE COMMITTEE 
Meeting held on Wednesday 13th June 2018 

UNAPPROVED MINUTES 

                  *Teaching commitment 

                  Key:  in Attendance A Apologies P Part Attendance  N/M Not a Member S Sabbatical 

 

Preliminary Items 
 

 
1. Apologies 

The Chair noted apologies and welcomed to the meeting Professor Anton Cox and Dr 
Dave Flinton.  
 

2. Items for Starring 
 AGC agreed the highlighted items as the main items of business for discussion at the 

meeting.  
 
3. Minutes 
 The minutes from the meeting held on 7th February 2018 were approved.  
 
4. Matters Arising 

AGC noted the matters arising.  
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Vice-President (S&P) (Chair) Professor Richard Verrall    
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Deputy President & Provost 
(Deputy Chair)  Professor David Bolton     

Vice President (R&E) Professor Andrew Jones    A 
Chair of SREC Professor Ron Douglas   N/M N/M 
Chair of SREC Professor Peter Ayton N/M N/M  A 
SU President  Ms Olesea Matcovschi    A 

 Senior Elected Senator (to Jun 19) Dr Rachel Cohen   A A 
Elected Senator (to Jun 19) Dr Arti Agrawal A A N/M N/M 
Elected Senator (to Jun 18) Professor Charles Baden-Fuller   A  
Elected Senator (to Jun 18) Professor Susan Blake     
Elected Senator (to Jun 18) Professor Giulia Iori     
Elected Senator (to 19) Professor Anton Cox N/M N/M N/M A 
Elected Senator (to 20) Dr David Flinton N/M N/M N/M  
Co-opted Member (to Nov 18) Ms Claire de Than A  N/M N/M 

In Attendance Reason and Meeting Section 
Ms Alison Edridge Assistant Director, Student & Academic Services 
Dr William Jordan College Secretary 
Ms Gemma Watt Governance Administrator 
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4.1 Item 7 – Membership of Senate Sub-Committees (EQC)  
The Chair reported that the Senior Elected Senator had been in contact with 
elected Senators regarding the process for appointing elected Senators to 
Senate’s Sub Committees. However, given the imminent 2018 Senate election the 
process for appointing outstanding vacancies on Senate Committees would now 
commence following the conclusion of the Senate elections in July.  
 
It was noted in discussion that consideration should also be given to the process 
for filling vacancies when an elected Senator stands down or is not re-elected. In 
the case of AGC the Governance team currently check that Senators are still 
interested in continuing to serve on the committee on their re-election to Senate. 
The matter would be further discussed by the Governance Administrator and 
Senior Elected Senator. [Action]   

 

4.2 Item 7 – Membership of Senate Sub-Committees (RC)  
The College Secretary reported that the VP(R&E) was working with colleagues in 
the Research & Enterprise Team on outstanding queries relating to the Senate 
Research Committee terms of reference. Proposals would now come to the next 
meeting of AGC. The Chair of AGC reported that it would be preferable for the 
establishment of the Senate Research Committee to be approved by Senate by the 
start of the 2018/19 academic year. [Action] 

 

4.3 Item 16 – Ordinance Revisions 
The College Secretary reported that the wording of Ordinance C1 (Senate) would be 
amended to clarify that the SU Trustee Board, who are responsible for nominating SU 
Senators, may delegate the nomination process if they wish to do so. Proposed wording 
would be considered by CGNC on 14th June for recommendation to Council at their next 
meeting.  

 
4.4 Item 4 – Improving the Effectiveness of Senate 

The College Secretary noted that the Senior Elected Senator had recently met the Chair 
of Council as part of the Chair’s induction. In relation to the work that had taken place 
on improving Senate’s effectiveness he explained that a further meeting with the 
Governance Team,  Senior Elected Senator and Assistant Director, Student and 
Academic Services, would be arranged to review progress to date and to discuss future 
work.  
  

5  Conflicts of Interest 
None were noted.  

 
6.  Items Specially Brought Forward by the Chair 

The Chair noted the following items considered by email circulation in April 2018:  
i) Emeritus Nominations  

It was reported that two SMCSE appointments were considered by AGC and 
recommended to Senate for approval. The nominations were subsequently 
approved by Senate in May 2018. In addition, one SASS nomination was 
considered by AGC and following feedback this was referred back to the SASS 
BoS for further consideration. The Chair of the SASS BoS subsequently 
withdrew the nomination for the title of Professor Emeritus and was now in the 
process of proposing an alternative title. 
 

ii) Regulation 10; Fitness to Study Regulation 
Comments received from AGC had been reflected in a revised Regulation 
scheduled for consideration under agenda item 13. 
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Part Two – Major Items for Discussion or Decision 

 
7.      Revisions to Senate Regulation 28 - Appealing a decision made by Senate 

Research Ethics Committee 
AGC considered proposed revisions to Regulation 28: Appealing a Decision of the 
Senate Research Ethics Committee. The Regulation had been discussed by AGC at 
their February meeting and comments received had been reflected on and had fed in to 
the revised iteration of the Regulation. In discussion the following points were raised: 

• AGC were unable to give full consideration to this item as the paper’s authors 
(Chair of SREC and VP (R&E)) were not present to comment on the AGC 
discussion.  

• The February minutes noted that AGC would be happy to look at the changes by 
correspondence if it was an urgent matter.  It would therefore be important to 
ascertain whether approval by Senate in July was required. [Action] 

• Future iterations of the paper would benefit from a covering note which clearly 
set out the rationale for the changes.  

• It would be helpful if the paper provided further context in terms of the Concordat 
to Support Research Integrity and any observations in relation to the processes 
of others in the sector.  

• The lengthy process initially proposed had now been shortened, but the overall 
process still appeared to be substantial, as both stages of the appeal process 
involved an informal and a formal sub-stage. 

• Under the heading ‘B. Stage 2: Institutional-level review’ the bullet point 2C 
referred to a ‘stage three review’. As the stage three review had now been 
removed this could be potentially confusing and should be reviewed.  

• The Regulation included information on the number of days it should take for 
appellant acknowledgements. It was noted that the receipt of an appeal would 
be within five working days, comments from the committee would be within five 
working days and the appellant would be informed of the outcome of the initial 
scrutiny within 21 days. It would be helpful if all durations mentioned in the 
Regulation were either in working days or calendar days. 

• The Chair of AGC would meet the Chair of SREC and VP(R&E) to further discuss 
the proposals and to provide feedback from AGC. [Action]  

 
Decision 
AGC were unable to give full consideration to this item as the paper’s authors were not 
present to comment on the discussion. The Chair of AGC would meet the Chair of SREC 
and VP (R&E) to feed back the comments received and to discuss a way forward for 
seeking approval of the Regulation. 

 
8.      Revisions to Regulation 29 – Senate’s Role in Major Change Projects 

AGC considered the wording of Regulation 29: Senate’s Role in Major Change 
Projects. The College Secretary explained that at the May Senate it was agreed that the 
wording of Regulation 29 would be reviewed, and consideration given to whether to 
propose any changes to clarify the scope of the Regulation. Some initial considerations 
about the wording of Regulation 29 were included in the paper. In discussion the 
following points were raised: 

• Although no change was recommended in the paper the College Secretary 
queried whether it would be helpful to clarify that if something constituted a ‘major 
change programme’ this should be an indication that quality and standards 
should be considered.  
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• Where the wording of the Regulation states ‘Senate should be’ this could be 
perceived as ambiguous. It may be sensible to review the use of this phase in 
the Regulation, and to review whether this was a stylistic phrase used throughout 
all Senate’s Regulations. [Action] 

 
Decision 
AGC agreed that no changes to clarify the scope of the Regulation were required in this 
instance. It was agreed that the wording of the Regulation was already clear and did not 
require any further amendment.  

 
9.  Revisions to Senate Regulation 5B – Programme Approval and Review Committee 

(PARC) Terms of Reference 
AGC considered proposed revisions to Regulation 5B. The terms of reference for 
PARC had been amended to increase the maximum number of members from eight to 
nine. This reflected departmental growth in the School of Arts and Social Sciences since 
the Regulation was first established.  The increase would allow all seven departments 
in SASS to be represented at the meeting (plus the Chair and one student member).  
 
In addition, the PARC terms of reference had been updated to include additional 
monitoring which formalised what Senate agreed when they approved the revised Policy 
for Programme Amendment in May 2018. The change clarified that PARCs would now 
be required to monitor the ongoing coherence of programmes when considering 
amendments, and review the impact of cumulative change to programmes on an annual 
basis. 
 
In discussion the following points were raised: 

• PARCs in other Schools might be operating outside of the Regulations; it was 
reported that one School currently had approximately 12 voting members. 

• Given the inconsistency across Schools it would be sensible to undertake a 
review of the current memberships and rationale for instances of operating 
outside of the Regulation. [Action] 

• AGC would review the terms of reference of the School PARCs at a future 
meeting and would discuss whether there was a case removing the cap on 
members. [Action]  

 
Decision 
AGC approved the revisions to Regulation 5B, subject to the current composition of all 
PARCs being further investigated. 

  
10.    AGC Membership: Co-opted Members 

AGC noted the current AGC membership and considered the future role of co-opted 
members of AGC. Two options were outlined for discussion.  

i) Continue to appoint members on the same basis as in the past and specify the 
requirement in the terms of reference outlined in Regulation 4A. Wording would be 
developed to clarify that AGC may co-opt members with expertise drawn from 
experience in the scrutiny of regulation.  

ii) Consider whether there was a case for removing the requirement for co-opted 
members now all BoS were represented at AGC.  

 
In discussion the following points were made:  

• If a School were to be unable to nominate an elected Senator this might be an 
appropriate reason to co-opt a member from that School.  

• AGC might collectively want to co-opt as member someone with a particular skill 
set such a legal background – though If might be more appropriate for AGC ask 
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for expert advice on an ad hoc basis rather than through appointing a co-opted 
member of the committee. 

• The reference to vacant AGC members on the minutes should be amended; the 
wording on the Regulation amended to set out more clearly the instances when 
co-option would be appropriate.  
 

Decision  
AGC agreed that the option to co-opt should remain but the wording should be adjusted 
to specify that there was provision for one co-opted member for up to three years. The 
circumstances where co-option would be appropriate would also be included in the 
wording. [Action]  
 

11.    Proposed Revisions to Regulation 5D - Learning and Teaching Committees 
AGC noted the establishment and terms of reference of the City Learning and Teaching 
Committee (CLTC). The DP&P reported that the committee would report to the 
Executive, via the Education and Student Committee.  
 
In addition, AGC considered proposed revisions to Regulation 5D; Learning and 
Teaching Committees.  It was proposed that the School Learning and Teaching 
Committees would report into the both the new CLTC as well as School Boards of 
Studies (currently the School Learning and Teaching Committees report directly to the 
Boards of Studies). It was hoped that this would increase focus on learning and teaching 
matters and support the work of the CLTC. 
 
Decision 
AGC agreed to recommend to Senate the proposed change to Regulation 5D.  
 

12. Revisions to Senate Regulation 13 – Student Discipline Regulation 
AGC considered proposed revisions to the Student Discipline Regulation. The 
proposed amendments would bring the Regulation into line with City’s current Terms & 
Conditions as well as better reflect interactions with other City policies. 

 
Decision 
AGC agreed to recommend to Senate the proposed revisions.  
 

13.  Revisions to Senate Regulation 10 - Fitness to Study Regulation 
AGC considered proposed revisions to the Fitness to Study Regulation. The Regulation 
had been reviewed one year after the previous set of substantive changes. It was the 
second iteration of the revised Regulation to come to AGC for consideration and the 
revised document reflected feedback received from AGC as well as Educational Quality 
Committee and staff in Student Support Services. In discussion the following points were 
made: 

• The proposed revisions would also be considered by the Educational Quality 
Committee on 14th June.  Consultation was ongoing and therefore it was possible 
that there could be further revisions prior to Senate.  

• It may be helpful to strengthen the wording on the cover page to clarify that all 
feedback received had been given thorough consideration. 

• It was noted that it has not been possible to implement all of the feedback 
received for reasons set out the paper, as sometimes feedback from members 
of AGC had pointed in different directions.   

Decision 
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AGC agreed to recommend to Senate the proposed revisions in the document, as 
presented on 13th June 2018. Any further changes would be noted to Senate in the cover 
page.  
 

14.    Recommendation for the Award of Professor Emeritus 
AGC considered the recommendation for the award of Professor Emeritus. The 
nomination had been discussed and endorsed by the SASS BoS. AGC noted that the 
nominee had a distinguished record and fit the Regulation criteria well.  
 
Decision 
AGC agreed to recommend to Senate the nomination for the award. 
 

Part Three – Items for Information (or discussion if time allows) 
  
15.  Any Other Business 

The Assistant Director, Student & Academic Services noted that changes to the 
Assessment Regulations were being consulted on and proposals would be discussed 
by Educational Quality Committee on 14th June. The revisions related to trailing of 
assessments, full repeat years and a minor clarification relating to academic misconduct 
panel membership. In order for the changes to take effect for the start of the 18/19 
academic year they would need to be approved by Senate in July. AGC would therefore 
be asked to consider and recommend to Senate the proposed revisions by email 
circulation. [Action]  

 
 
Date of next meeting 
19th September 2018 at 2pm in AG01 
 
Professor Richard Verrall 
Chair of AGC 
June 2018 
 


