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Senate is asked to note planned updates to the Education and Student Strategy  
 

 

 

 

 

 

 

 

 

 

 

 

 

 
Summary 
  
This paper provides a brief update on the redevelopment of the Education and Student 
Strategy, including the incorporation of the student experience factors narrative, 
implementation plan for 2018-19 and the next steps.  

Education and Student Committee approved proposals to revisit the Education and Student 
Strategy at the meeting in June 2018.   

One action required.  
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Updates to the Education and Student Strategy 
 
Context 
 
Earlier in the academic year, Student and Academic Services led on the development of the ‘Student 
Experience Factors’. The purpose of this document was support change at institutional and 
programme level by providing a clearer articulation of our ambitions for staff and students. The 
Student Experience Factors build on what we know about student needs and aspirations to better 
illustrate our journey.  
 
It was agreed that the current Education and Student Strategy 2016-2021 would need to be updated 
to incorporate this narrative and that an updated version would be presented to Senate in July 2018. 
Since this time, however, there has been a period of considerable change within the higher 
education sector. The advent of the Office for Students has created additional drivers to revisit the 
strategy so that City has a clear plan to respond to internal and external challenges in this next 
strategic phase.  
 
Education and Student Strategy 
 
There is a pressing need to undertake a review and update of the existing strategy document and to 
develop a clearer direction and implementation plan. The initial driver for this work was to 
incorporate the Student Experience Factors narrative to provide staff and students with a clearer 
sense of institutional direction. However, City also needs to respond to other more recent 
developments in the sector to ensure that the institution and programmes are aligned to act on 
specific strategic priorities that will deliver a better student experience. 
 
Significant sector change 
The advent of the Office for Students (OfS) as the regulator for higher education has created a 
number of new challenges and universities must consider how they will address planned initiatives 
that were set out in the Office for Students Business Plan in April 2018. Critical areas of focus 
include: 
 

• Evidence-based impact on access and success for all students and particularly those from 
WP backgrounds who do less well at university. 

• Greater focus on student welfare and well-being. 
• Enhanced ways to capture and assess student views and outcomes (including wider use of 

the NSS, graduate outcomes survey and the likely development of other survey tools, 
including a postgraduate survey). 

• Introduction of subject-level TEF. 
• Significant projects around value for money. 

 
Clear direction, joined-up plans 
Additionally, it has been agreed that the strategy itself could be clearer and more succinct. 
Redevelopment to the strategy and plans will also: 
 



• Link clearly to the Factors narrative which will help to provide staff and students with clarity 
about the overall direction of this work.  

• Highlight specific objectives that we plan to achieve between now and 2021, including 
enhancement projects that will help to ensure that City meets its KPIs. Initiatives to support 
progression, employability and student satisfaction will have greater prominence.  

• Using the Factors narrative, articulate more clearly our ambitions for learning and teaching 
at City.  

 
Greater specificity about our goals and actions will facilitate the development of a joined-up 
implementation plan with tangible outputs and responsibilities (at institutional and programme 
level). This will support better communication about our strategic intentions with staff, students and 
other stakeholders. This plan must align with other relevant plans and change priorities. 
 
Student Experience Factors 
 
Education and Student Committee also considered a version of the Student Experience Factors 
document that had been updated to reflect contributions from students and the Students’ Union. 
Education and Student Committee supported the intention for the Factors to be a dynamic 
document that would continue to evolve through the life of the Education and Student Strategy. For 
the next iteration of the Factors (the version that would be incorporated within the Strategy) 
Education and Student Committee agreed that: 
 

• The journey described currently was not hugely aspirational, but rather reflected a potential 
future where all the functions of the university are working effectively together to deliver a 
good student experience, and additional detail is required to reflect new ambitions to drive 
elements of the student experience that are more exceptional. 

• A full gap analysis should be completed to ensure that the updated Strategy captured 
actions that would be required to achieve the vision.  

• The ‘Factors’ elements should be clearer. 
• Learning, teaching and technology aspirations should be captured more explicitly. 

 
Overall, within the Factors, the updated Education and Student Strategy and the implementation 
plan, the full diversity of student journeys should be captured more clearly.  
 
Next steps 
 
Development work will progress through the summer as outlined above. Draft revisions to the 
Education and Student Strategy and a proposal for how the Strategy will be supported by a new plan 
will be presented to the next meeting of Education and Student Committee in September/October 
2018. Thereafter it will be presented to Senate for approval on 19th October. This timescale allows 
time for consultation with the new sabbatical team in the Students’ Union.  
 
Senate is asked to: 

• Note planned updates to the Education and Student Strategy  
 
Professor David Bolton, Megan Gerrie 
June 2018 


