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Graduate School Committee minutes, 16th May 2018 – Videoconferencing 
Guidance 

Summary 

The May meeting of Graduate School Committee received updates on a number of 
strategic issues affecting the postgraduate research student experience, including 
the temporary decant of SASS/Law PhD students from their current study space as 
part of wider estates development projects, proposals to extend institutional reach in 
Doctoral Training Partnerships, and initiatives to enhance research skills training. 

Several proposals, draft policies and guidance were received and considered by the 
committee, one of which is now received by Senate for approval.  

Senate is asked to approve guidance on the use of videoconferencing software in 
viva voce or oral examinations in exceptional circumstances. 

The full set of minutes can be found under agenda item 32.3.1. 

Two actions required. 

Recommended Action 

Senate is asked to approve guidance on the use of videoconferencing software in viva 
voce or oral examinations in exceptional circumstances 

Publication:  Open 
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Guidance on the use of videoconferencing or Skype (or equivalent) for viva 
voce examinations 

Introduction 

The expectation at City, University of London is that all viva voce examinations will 
take place at the University with all appointed examiners and chair present with the 
candidate in a single location. In exceptional circumstances, the University 
recognises that use of videoconferencing software may be appropriate to avoid 
delays to the examination process. 

This guidance outlines the procedure for undertaking viva voce examinations using 
videoconferencing software to ensure the integrity of the examination and validity of 
the examination process. 

‘Videoconferencing’, for the purposes of this document, refers to fixed video links, 
videoconferencing software (such as Skype) or equivalent technologies. Telephone 
conferencing facilities alone is not permitted for the conduct of a viva voce 
examination. 

Permissible Circumstances 

A viva voce examination using videoconferencing may be considered in 
circumstances where the most appropriate external examiner cannot travel to the 
University for the viva voce examination due to health difficulties, inclement weather, 
or ability to conduct the examination face-to-face within good time of submission 
(typically within three months).  

In treating such examinations as exceptional circumstances, Schools should consider 
if the proposed arrangements are in the best interests of the candidate and if 
alternative solutions (e.g. an alternative external examiner) should be pursued. 

Approval process 

Where possible, the approval of examination should be sought at the point of 
nomination of examiners to allow alternative arrangements to be put in place should 
the request be denied. 

The Dean of the Graduate School should approve the request. 

In doing so, the supervisor/internal examiner making the request must confirm that: 

a. Written approval is received from all parties. All parties should be
made aware of the potential challenges of videoconferencing including 
time lag, impact of time zones, that usual forms of cueing and 
interrupting do not work in the same way 

b. Consent has been received from all parties for the examination to be
recorded 

c. An independent chair must be appointed for this type of examination
to ensure the academic integrity of the process 

d. No more than two locations should be used between the candidate
and examiners 

e. That suitable venues will be available on the day of examination and
have been booked, including set-up time 

f. That IT facilities to be used have been tested and systems support is
available at the time of examination for technical difficulties 
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g. That time differences between the locations have been considered 
and taken in to account. 

 
Prior to the viva 

The examiners should consider how preliminary discussions will be undertaken, and 
then how the examination will be conducted (e.g. who will take the lead on various 
lines of enquiry) as part of their preliminary report. 

Time should be allocated immediately before the exanimation for the testing of 
facilities and equipment 

During the viva 

As part of the video link, examiners should discuss and agree the content of the 
examiners’ joint report, and then submit in the usual manner 

At the end of the viva, all parties are expected to confirm that the examination has 
had no substantive bearing on the examination process 

Should there be any technical failure before or during the viva voce examination, the 
independent Chair is responsible for suspending the examination and, where the 
examination cannot continue, to agree the necessary rescheduling of the 
examination. 

After the viva 

Examiners should explicitly refer to the conduct of the examination in their report 

Having agreed to the use of video link, candidates will not be permitted to use this as 
grounds for appeal, unless technical issues or other unforeseen eventualities are 
deemed to have affected the candidate’s performance and are noted in the 
examiners report. 

If additional costs have been encountered on the part of the examiners, this can be 
expensed up to the usual limits.  

Exceptional circumstances 

In circumstances where videoconferencing approval is required on the day of the 
examination (such as sudden ill health of the examiner preventing travel, or 
inclement weather), the principles of this guidance should be used and adapted to 
alter examination arrangements as necessary (for instance, formal approval of the 
arrangements can be waived). 

In the case of a sudden change of circumstances on the part of the examiner, the key 
considerations are that written approval (e.g. email) should be sought from all parties 
and the Senior Tutor for Research on the day. The change of circumstances should 
also be noted in all reports. 
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