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Item 4.4 
Senate 13.05.20 

Matters Arising from Senate Meetings – Open  
 

  Meeting Minute Action Title Action Contact  Timelin
e 

Achieved/ Comment 

1 12.12.18 12.4 Postgraduate 
Research 
Learning 
Outcomes 

Further measures of the success of City PhD 
students should be developed, including the 
employability of such students and publication 
details, and reported to Senate in future years. 
 

Dean Grad 
School 

2019/ 
2020 

Mechanisms to be put in place to capture these 
data to allow Graduate School to report to 
Senate in due course. For Doctoral College 
to take forward. 

2 13.03.19 12.1 Undergraduate 
Annual 
Programme 
Evaluation 
Summary 
Report 

Inclusion of ‘Areas for improvement’ 
documents would be helpful to see whether 
issues raised related to certain Schools or 
were institution-wide. The DP&P would 
review this request with the Educational 
Quality Committee. 
 

DP&P Mar 
2020 

On Agenda. To be deleted.  

3 13.03.19 12.3 Framework for 
Development 
and Review of 
Academic Policy 
and Guidance 

Senate should review feedback on the 
Framework at its meeting in March 2020.  
 

DSAS May/Jul
2020 

Timeline revised to May/July. 

4 13.03.19 15 Sabbatical 
Leave 
Monitoring 

In future monitoring reports it would be helpful 
to see the criteria applied to application 
refusal, the role profile of applicants, and the 
percentage of applications 
approved/declined. 
 

VP (R&E) Mar 
2020 

Initial report received in December. Reports 
from SASS and Law to come to Senate in 
March. To be deleted.  
 

5 15.05.19 11.1 Policy on 
Graduate 
Teaching 
Assistants 

An Equality Impact Assessment had been 
completed for the new policy, but the 
Graduate School proposed to undertake 
further analysis in October 2019 once a full 
academic year of data was available. Further 
consideration should then also be given to 
the wording of Question 4 (as arrangements 
for appointing Graduate Teaching Assistants 
were not uniform across City) and to 
Question 13 (there was a case for including 
the UCU in the list of stakeholders).  
 

Dean 
Doctoral 
College 

2019/20 On Agenda.  
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6 15.05.19 11.3 Viva Voce or 
Oral 
Examination 
using 
Videoconferenci
ng 

Statistics relating to the occasions where the 
policy had been implemented should in future 
be included in annual reviews of Graduate 
School activity presented to Senate  

Dean 
Doctoral 
College 

2019/20 Not due.  

7 15.05.19 17 Outcomes from 
Module 
Evaluation 
2018-19 – 
Autumn Term 
2018 

The DP&P would work with the Director of 
Student & Academic Services, the Head of 
Student Experience & Engagement and the 
SU VP (Education) to improve the 
communication of module evaluation results 
in a format that was accessible to students 
and would report back to a future meeting of 
Senate.  

DP&P May 
2020 

Work ongoing. Working group being formed 
with students.  
 

8 10.07.19 4.4 Prevent Duty 
Compliance 

The SU confirmed that all SU staff and 
Officers had access to City’s Prevent training. 
The SU would confirm in due course if the 
incoming Officer Team would be undertaking 
City’s Prevent training in 2019/20. 
 

SU Officers 2019 City’s Prevent Training is open to SU staff and 
Officers. The  opportunity to undertake the 
training is available to the Students Union 
throughout 2019/20.  
 
The City Students’ Union statement opposing 
the Prevent Duty has been outlined on their 
website 
 
To be deleted.  
 

9 10.07.19 14.5 Count Me In: 
Taught Student 
Attendance 
Policy 

An implementation strategy had not been 
included with the policy. The Director of 
Student & Academic Services confirmed that 
an implementation plan would come to Senate 
in due course. 
 

S&AS May 
2020 

Not due. 

10 10.07.19 17 Update to the 
Student Bullying 
and Harassment 
Policy 

Academic and Professional Services staff 
had not yet been consulted on the proposed 
changes to the policy but, once consultation 
had taken place, approval of the revised 
policy would be sought from Senate before 
the beginning of the new academic year.  
 
It was possible that other aspects of the policy 
also required urgent updating to conform with 
City’s legal obligations. An academic in the 
Department of Sociology with expertise in the 
area of student bullying and harassment had 
offered to liaise with Student & Academic 

S&AS Mar 
2020 

Consultation on the draft Policy has been 
taking place across the University, most 
recently at EQC and AGC. The current draft 
will come to the March meeting of Senate for 
comment. The final draft will come to the May 
meeting of Senate for approval. To be deleted.  
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Services about a wider review of the policy. 
The Vice-President (Strategy & Planning) 
would also be happy to contribute to any 
further review. 

11 10.07.19 21 Assessment 
Feedback 
Turnaround 
Times Report – 
2018/19 Autumn 
Term 

Given the importance of promptness of 
feedback for student satisfaction, the year-on-
year increase of 2% in the compliance with the 
assessment feedback turnaround requirement 
was a welcome development. Yet, as the 
overall performance remained below 100% 
and was red (RAG) rated, further improvement 
was needed and work would be undertaken, 
as a matter of urgency, by all Schools to 
improve the ratings. 
 

Deans 2019/20 To be completed.  

12 16.10.19 9 Senate 
Calendar 

Possible debate topics for future meetings 
included REF in March, and the Doctoral 
College in May. The Chair invited Senators to 
forward suggestions to the Governance Team.  
 

Senators 2019/20 REF discussed in December 19. Doctoral 
College has been added to the Senate 
calendar for May 20. To be deleted.  

13 16.10.19 11.2 NSS 2019 
Report 

Programmes that required the most 
assistance were listed in the paper’s Appendix 
H. Appendix C gave details of how the 
performance of City’s programmes compared 
with that of others in the sector. It would be 
helpful in future for the main narrative paper to 
extract from these Appendices the key points 
for Senate’s consideration. It would also be 
helpful for the papers to show  changes to 
cohort sizes to enable any correlation between 
higher numbers on courses and reduced 
satisfaction to be identified.  
 

S&AS Oct 
2020 

Not due.  

14 16.10.19 11.3 Integrated 
Student Support 
Review 

A further update on implementation would be 
presented to a future meeting of Senate. 
 

S&AS 2019/20 Not due.  

15 16.10.19 14.4 Module 
Evaluation 
Process Review 
Update and 
Policy 

The policy would be considered again by 
Senate in due course.  
 

S&AS July 
2020 

To be completed.  
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16 16.10.19 14.5 Policy on 
Extensions and 
Late Submission 
of Student Work 

It would be helpful to clarify the reference to 
‘marks’, for example in paragraph 20, as 
‘percentage points’. The consistency of 
terminology would be checked. 
 
On page 6, the reference to the final mark 
being capped at the pass mark would be 
clarified to confirm whether this referred to the 
component or module 

S&AS Jul 
2020 

Not due. The online system is in development. 
Update to come to the Finance Committee in 
February. 

17 16.10.19 14.7 Periodic Review Staff were encouraged to contact the Quality 
and Academic Development Team (QUAD) 
with forthcoming PPR dates (if they had not 
already done so) so that these could be 
supported as best as possible. 
 
 
 
 
 
 
 
 
Section C, on pages 4/5, talked about future 
enhancements to be addressed and it would 
be helpful to make more explicit in the 
document how these issues and processes 
would be tracked and managed.  
 

Senators Mar 
2020 

Meetings took place between Quality & 
Standards Officer and Schools to discuss 
scheduling – this work is still ongoing. Due to 
impact of Covid-19, Schools are asked to keep 
dates under review depending on 
School/PSRB needs. Given the situation, we 
can be flexible, if Schools advise how to 
proceed. In moving to any new date, we would 
need to mindful of Panel availability – it may be 
difficult to secure preferred dates, but we can 
be flexible as much as possible. 
 
 
This document has been updated to reflect a 
more task and finish style approach with details 
of how issues are being taken forward. Key 
staff have been sent reminder updates 
 

18 11.12.19 3 Minutes These comments will now be added to the 
approved Minutes of the meeting and 
attributed to Senator Simpson.  

Governance 
Administrator 

March 
2020 

Minutes updated. To be deleted.  

19 11.12.19 4.1 Matters Arising; 
Grad Students 
who Teach 

The Director of LEaD and Assistant Vice-
President (Doctoral College) would continue 
discussions about the training and would 
report back to a future meeting of Senate. 

Director of 
LEaD/Assist 

Vice-
President  

March 
2020 

Agreed that this would be taken up by the 
Doctoral College. To be deleted.  
 

20 11.12.19 4.2 Matters Arising; 
Academic Year 
Structure 

The QUAD Team were continuing to lead on 
plans to finalise the academic year structure 
review, with the aim for the proposal for the 
years 2021/22 – 2023/24 to be submitted for 
Senate’s review and approval in July 2020.  

S&AS July 
2020 

On Agenda. Following the Senate meeting in 
July 2019 where the new proposed academic 
year structure was discussed, the approval of 
the revision of the current structure has been 
postponed. In order to provide some additional 
time for further consultation Senate approved 
the roll-over of the current academic year 
structure for 2020/21. Discussions to ensure 
that the current structure can be delivered next 
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academic year as effectively as possible have 
taken place with Schools and Professional 
teams. Logistical concerns were raised by 
some Schools regarding the January 2021 
exams start date which falls on the 4th of 
January 2021 and is the first day back from the 
Christmas break. This date is due to the natural 
annual shift in dates and occurs once every 4 
to 5 years. Historically, this has proven to not 
be ideal for students and staff and alternative 
arrangements were explored with Schools and 
the Exams team. However, it has been agreed 
that changes to this date are not viable and 
would only cause further disruption to the 
students study and to timetables teaching time 
further down the line. Work around the new 
structure due to be approved by Senate in July 
2020 to operate from 2021/22 – 2023/24 is still 
on-going. 
 

21 11.12.19 4.3 Staff Eligible to 
Sit of Stage 2 
Appeal & 
Disciplinary 
Panels 

Senator Deborah Rafalin should be noted as 
having attended this training.  
 
The table showing the record of training should 
be amended to show the date of training 
sessions attended.  
 
The Head of OD would liaise with the Head of 
QUAD regarding the demand for additional 
sessions in the remainder of this academic 
year.  

S&AS March 
2020 

Updates completed. To be deleted.  

22 11.12.19 7.1 TEF Update Senators Deborah Rafalin, Susan Blake and 
Richard Goodey volunteered and further 
expressions of interest should be sent directly 
to Maggie Cunningham. 

Senators March 
2020 

Completed. To be deleted.  

23 11.12.19 8 Senate 
Calendar 

Senators were requested to send any further 
ideas (agenda items) to the Governance 
Team. 

Senators March 
2020 

Completed. To be deleted.  

24 11.12.19 11.1 City Doctoral 
College 

The Assistant Vice-President (Doctoral 
College) would review both issues.  
 

Assistant 
Vice-

President 

March 
2020 

 
 

Operational Plan on agenda.  
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The practicality of meeting as regularly as 
proposed also warranted further 
consideration, including the possibility of 
holding alternate meetings virtually.  
 
The Regulations would be reviewed by AGC 
after a year and the Operational Plan was 
scheduled for discussion at Senate in March 
2020.  

(Doctoral 
College) 

 
 
 

March 
2021 

 

25 11.12.19 11.4 ARQM Report 
2019 

The wording of the Executive Summary should 
be corrected to reflect the different ways in 
which KPI 4 and PI 3 were measured.  

VP (R&E) March 
2020 

Completed. To be deleted.  

26 11.12.19 12.1 Current and 
Terminated 
Programmes 

The way that weighting was reported within 
and across the worksheets was inconsistent, 
for example 33.5/66.5, 33.33/66.67. The Head 
of QUAD would review. 

S&AS March 
2020 

Figures reflect how individual Schools record 
data. To be deleted. 

27 11.12.19 13.2 PRES 2019 
Results Analysis 

The report was presented differently to NSS 
results; without systematic comparison of 
City’s results to those of other institutions. This 
made it hard to comment or reflect on City’s 
performance. The Assistant Vice-President 
(Doctoral College) would amend and 
recirculate the report to Senators including 
additional information on City’s performance 
relative to sectoral norms.  

Assistant 
Vice-

President 
(Doctoral 
College) 

Mar 
2020 

On Agenda.  
The paper comprises data tables with the 2019 
PRES question results for City displayed 
alongside the sector averages. In addition, two 
papers are provided from Advance HE which 
allow for comparison with other Pre-92 HEIs, 
and some detail on responses by student 
demographic (noting small response rates for 
certain groups).  
 
To be deleted.  

28 11.12.19 17 Sabbatical 
Leave 
Monitoring 
Report 

The Governance Team would review the pro-
forma circulated to BoS to gather data required 
for the monitoring report, with a view to 
achieving greater uniformity in the returns.  

Governance 
Team 

March 
2020 

To be completed.  

29 11.12.19 19 Assessment 
Feedback 
Turnaround 
Times 2018/19 
– Spring Term 

The Deputy President & Provost would speak 
to each of the Deans about sharpening the 
implementation of City’s existing and 
longstanding policies on turnaround times. 
 
Best practice in the provision of feedback had 
been addressed in the recent Assessment and 
Feedback Review. The Director of LEaD 
confirmed that the materials developed by the 
Review were available in an online toolkit 
disseminated to GTAs and more generally 
through Associate Deans for Education. The 

DP&P 
 
 
 
 

Director of 
LEaD 

March 
2020 
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Director of LEaD would circulate the details to 
Senate.  

 


