
ARQM 2017: Guidance and Timetable 

 

Overview 

This report outlines the proposed guidelines and timetable for ARQM 2017. ARQM 2016 experienced 
a range of challenges around its implementation which led to a delayed outcome and a number of 
corrections to the data after the process was completed. 

At least four key operational ‘lessons learnt’ need to be addressed from an operational perspective: 

(a) using an agreed and consistent denominator with School practices aligned;   

(b) sorting out the technical issues with the CRO around output upload, co-authorship and the use of 
tagging; 

(c) effective and joined-up planning between Schools, the Research and Enterprise office, HR and the 
CRO team; and 

(d) Consistent use of internal panels in a manner that replicates the REF process and uses external 
assessors for calibration rather than individual judgements. 

A small working group will consider  in early January the full extent of ‘lessons learnt’ and any 
further operational adjustment which need to be made for 2017, but ET is asked to comment and 
provide feedback on the proposed revised guidelines and timetable as set out below 

 

Proposed Guidelines 

1. Timing 

The ARQM will take place during February and March 2017. Outputs must be uploaded on the CRO 
by 10th February 2017. 

Results are to be returned to the Research & Enterprise Office (REO) no later than April 13th 2017. 
Results may be used during appraisals starting in May. 

2. Eligibility 

Eligible academics will be engaged on a current ‘Research and Teaching’ academic contract at a 
minimum 0.2FTE. Visiting Academic staff will not be invited to submit outputs. 

Eligible outputs will have been published between 1st January 2013 and 31st December 2016. To be 
considered for ARQM 2017, outputs must have been deposited on the CRO, in line with HEFCE and 
institutional Open Access policies. 

3. Process 

Deans will re-convene internal panels during January 2017 in line with proposed Units of 
Assessment. Normally this will comprise at least three members of senior academic staff with 
relevant disciplinary expertise, replicating the REF process.  Aside from normal turnover (e.g. senior 
staff retiring or leaving), it is anticipated in 2017 that these panels will continue with their 2016 
membership. Each eligible member of staff will be asked to select their four best outputs for 
consideration by panels. Staff who meet the exceptional circumstances criteria should submit fewer 
outputs in line with the REF2014 guidance. This includes colleagues who have had periods of 
absence due to, for example, maternity or long term illness.  Outputs must be deposited in the CRO 
to be considered apart from exceptional non-print outputs (e.g. musical compositions). 



Appropriate proxies and metrics should be approved at School level for calibration of their own 
grading, however all outputs should be read and graded explicitly for this exercise unless they have 
already been assessed in a previous ARQM.  

Panels will normally include at least one member outside the discipline, or a senior member of staff 
with experience of working on REF sub-panels and who can provide expertise on the calibration of 
ratings and the assessment of outputs considered to be on a borderline. In selecting new members 
for the panels, Deans should ensure an appropriate level of diversity, including gender. 

Panels should make use of external assessors as a mechanism for calibration of the internal 
judgement. In some exceptional cases where staff are being considered in new disciplinary areas 
(e.g. English or History), external assessors should be used to form part of the panel but at least one 
internal member of senior academic staff must be included. Funds for this should be allocated at 
School level. Expenses payments should be processed only when external reports have been 
received. 

REF2014 definitions of 3* and 4* outputs should be used. 

4. Support 

The REO will provide data to Deans/ADRs detailing staff eligible for the ARQM, according to details 
held on SAP HR. It remains the responsibility of Schools to confirm the accuracy of these details and 
to ensure all eligible staff are included in the exercise. 

The deadline for outputs to be selected and uploaded in the CRO is 5pm 10th February 2017. The 
REO will then return to departments a spreadsheet to be used for recording and reporting ARQM 
scores at panel meetings. The spreadsheet will contain details of each output selected by staff 
included in the ARQM. Completed spreadsheets containing scores and confirmation by Deans of any 
exceptional circumstances should be returned to the REO by April 13th 2017. 

The REO will provide guidance on policy throughout the process and will act as secretariat to Panel 
Meetings. In particular it will provide guidance on then treatment of eligible staff with special 
circumstances in line with the policies of REF2014.  Technical guidance and help will be provided by 
the Repository Team, who will also arrange and promote additional training sessions for staff.  

 

5. Feedback 

It is the responsibility of panels to determine the precise nature of feedback provided following the 
ARQM but in all cases this should contain clear information as to how the score was arrived at and 
should also clearly signpost to whom any concerns should be addressed. 

 

6. Appeal 

A light touch appeal process is introduced for ARQM, following recommendations from Senate. It is 
envisaged that greater consistency in the communication of feedback as described above will 
alleviate the need for formal appeals in the overwhelming majority of cases. 

In the first instance, any disagreement over scores should be raised with the Chair of the panel and if 
agreement cannot be found, the academic should make their case in writing, based on REF2014 
quality criteria. The outputs will then be assessed (or re-assessed if they have already been seen) by 
the external. The objective of this is for the external in their calibration capacity to provide a 
judgement of whether the output has been appropriately graded. 



If the academic remains unsatisfied with the re-assessment, the case may be considered by the Vice-
President (Research and Enterprise) with explanation as to why the external assessor judgement 
should be challenged. This would normally rely on some additional evidence such as an esteem or 
metric indicator, rather than being simply a challenge to academic judgement. In exceptional 
circumstances the Vice-President (Research and Enterprise) may elect to have the outputs examined 
by another external assessor.  The decision based on that assessment shall be final. 

 

7. Timetable 

Action Date 

Deans re-convene panels  w/c 9 January 2017 

Eligible staff data sent to Deans/ADRs w/c February 3rd 2017 

Deadline for changes / queries to data February  10th 2017 

Deadline to upload outputs for consideration February 10th 2017 

Research office provide data pro-forma to Schools ahead of panels February 17th  2017 

Results submitted to REO April 13th  2017 

 

 

 

 

 

 


