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Industrial Action Quality and Standards Working Group - update 
 
 

 
Summary 
 
This paper provides a brief summary of the activity of the Industrial Action Quality 
and Standards Group to date.  A more detailed report will be provided to Senate at 
the next meeting. 
 
The paper also includes a copy of the Guidance on Managing Disruption to 
Teaching Activity and the Guidance for Assessment Boards considering results 
potentially impacted by industrial action, for information (Appendix 1). 
 
One action required. 
 

 
 
Recommended Actions 
 
Senate is asked to note the update and guidance notes  
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Item 4.1 
Senate 11.07.18 

 
Industrial Action Quality and Standards Working Group 
 
The Industrial Action Quality and Standards Working Group was established by ExCo in 
March 2018 to oversee implementation of actions arising from the industrial action, as noted 
by Senate at its meeting in May. 

Since its formation, the Working Group has met three times to consider information provided 
by Schools on programmes/modules impacted by the action, identifying areas of risk and 
reviewing measures taken to mitigate the impact on students and to ensure that academic 
quality and standards are maintained. The work of the Group has also included: 

 

• approval of a set of Guidance Notes on managing disruption to teaching activity and 
consequent impact on assessment (attached at Appendix 1, for information) 
 

• approval of a set of Guidance Notes for Assessment Boards to promote consistency 
of practice for programmes impacted by industrial action this year (attached at 
Appendix 2 for information), together with a report template for use at Assessment 
Boards detailing the impact for each programme. 
 

• production of detailed guidance on City’s approach to dealing with student complaints 
and claims for compensation, which was approved by ExCo 
 

• oversight of the measures taken to ensure that external examining processes were 
maintained and replacement appointments made where applicable 
 

• assigning a senior member of Student and Academic Services to attend Assessment 
Boards for programmes impacted by strikes, to support consistent practice and 
decision making 
 

 

The Group is due to meet again following Graduation and will provide a report to Senate and 
ExCo for their subsequent meetings. 

 

Helen Fitch 

Assistant Registrar (Quality) - secretary to the Industrial Action Working Group 
 

 

 

 
 
 
  



APPENDIX 1 
 

Student and Academic Services 
Guidance on managing disruption to teaching activity and consequent impact on assessment– 

March 2018 
 

1. Where teaching activity has been disrupted, the University still needs to demonstrate 
that we have taken ‘all reasonable steps to minimise the disruption to students’ 
studies (student terms and conditions) by seeking to make alternative arrangements, 
e.g.  
 
 Alternative teacher, who is appropriately qualified and has appropriate subject 

expertise to provide the required cover (they must be employed directly and not 
through an agency); 

 Lecture capture recording and materials provided on Moodle; 
 Rescheduled teaching session from the member of staff who has taken action; 
 Extension of a coursework submission deadline to reflect rescheduling of 

teaching to a later date, the length of which will depend on the level of disruption. 
 

2. We also need to minimise the impact on the overall student learning experience, but 
provide sufficient learning opportunities for students to demonstrate they have met 
the programme learning outcomes, and ensure that academic standards of City’s 
degree awards are maintained. 
 

3. It is obviously imperative, wherever we can, to ensure the sequencing of teaching 
does not adversely affect student’s ability to meet the module and programme 
learning outcomes. 
 

4. However, we may need to recognise that where teaching has been disrupted in 
successive weeks (not delivered, and/or not in a coherent order) that students may 
have been academically disadvantaged in terms of assessments, despite all 
reasonable efforts on the part of the University to make contingencies.  
 

Where teaching cover or rescheduling is not possible 
 

5. Actions will depend on the impact of the missed teaching on the requirements of the 
specific programme, any professional body requirements, and the year of study. 
 

6. Priority should be given to managing the impact for students due to complete and 
graduate this academic year so as not to delay their ability to graduate. 
 

7. For first and second year undergraduates and part time postgraduates, the focus will 
be on impact on progression. For these students, it may be possible to address the 
implications of missed teaching over a longer period through adjustments to content 
delivery in the subsequent programme stages. 
 

8. Schools should assess the potential impact at the earliest opportunity of those 
modules affected and at high risk from known staff action/ level of cooperation to 
recover teaching and identify potential alternative arrangements for assessment: 
 



 Alternative assessment arrangements should take into account the need for the 
overall programme learning outcomes to be met, and should ensure that 
academic standards are maintained. Changes to assessment could include:  

o Adjustment to assessment content to reflect the content delivered, and 
where the module and programme learning outcomes have or will be 
addressed in other assessments. 

o Assessment type amendment, e.g. substitution of an in-class test with an 
essay that still enables demonstration of the learning outcomes. 
Consideration will need to be given to an appropriate submission 
deadline. 

o Elimination of an assessment component and readjustment of weighting 
of remaining components in the calculation of the module mark. 

o Extensions of assessment submission deadlines to reflect the level of 
disruption; this may be in addition to any changes to the nature of the 
assessment task. 

 Meetings are being offered by Student and Academic Services with each School 
affected by missed teaching to discuss impact on assessment and ways in which 
this can be addressed. 

 Additionally, Schools can seek advice on case-by-case basis from Student and 
Academic Services on proposed alternative arrangements. Contact: Alison 
Edridge - alison.edridge.1@city.ac.uk or 3328.  

 Professional bodies must be consulted as appropriate on proposed alternative 
arrangements before they are implemented to ensure that accreditation 
requirements can still be met. Requirements of professional bodies will vary.  

 Schools should submit details of impact and proposed mitigation using the 
Assessment Impact spreadsheet to alison.edridge.1@city.ac.uk as soon as 
possible, so that there is an up-to-date picture of the individual and cumulative 
impact of missed teaching at institutional level. This should include the reasons 
why rescheduling or other alternatives to rescheduling the missed teaching are 
not possible, in light of the potential for subsequent student complaints. Updates 
should be submitted weekly whilst action is on-going. 

 
Formal approval of changes to assessment arrangements 
 
9. The University has a Special Scheme of Study procedure for individual cases of 

variation of a programme (as set out in programme and module specifications, and 
student handbooks). This procedure should be used to approve changes to 
assessment content or method as a result of the industrial action as set out below. 
Senate delegates authority for approval of Special Schemes to Boards of Studies. 
Changes to extension deadlines can usually be done outside this process. However, 
a change to the deadline for one assessment may impact on the deadlines for others. 
Care must therefore be taken to ensure that students are not disadvantaged and that 
the overall assessment schedule remains appropriate. Where there is a cumulative 
impact, the Special Scheme of Study process would be appropriate to ensure there is 
full consideration of the case.  
 

10. Proposed alternative arrangements must be approved by the External Examiner as 
part of the assessment-setting process, and subsequently approved through the 
Special Scheme of Study procedures. A Special Scheme of Study spreadsheet is 
provided for use during strike action. If it is not possible to engage the External 
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Examiner because of their own participation in strike action, this should be noted on 
the Special Scheme of Study form. 
 

11. In light of the number of programmes and students affected, the complexity of the 
situation and the urgency of action required, a panel should be established to 
consider and approve proposed Special Schemes of Study on behalf of the Board of 
Studies, for reporting at the next BoS meeting. The panel should comprise the Dean 
(as Chair of the Board of Studies), at least two senior members of academic staff 
from the School (to normally include the programme director/s), and the Assistant 
Director (Quality and Academic Development) (or nominee) from Student and 
Academic Services. This is to ensure appropriate scrutiny and consistency of action 
taken. 
 

12. A report will be made to Senate on Special Schemes of Study approved as a result of 
industrial action, to provide appropriate institutional oversight of academic quality and 
standards. Student and Academic Services will prepare the report using information 
supplied by Schools. 

Operation of Assessment Boards and Extenuating Circumstances Panels 
 

13. Students have been advised via the FAQs published on the website that where 
cancellation of teaching, or delays in returning marks and providing feedback affect 
their ability to prepare for a later assessment, the Assessment Board will have the 
relevant information to enable it to take account of the disruption when agreeing 
results. Students have therefore been informed that they do not need to report 
disruption related to industrial action through completion of an Extenuating 
Circumstances form. 
 

14. The implementation of the processes set out above are designed to safeguard 
academic standards, manage the student experience and provide robust evidence in 
the event of student appeals. The Assessment Board must be provided with a report 
on the impact of the strike action on teaching, assessment, feedback on assessment, 
actions taken in relation to assessment through Special Schemes of Study and the 
resulting recommendations for the Assessment Board to consider. Student and 
Academic Services will support the preparation of the report to the Assessment 
Board. Minute taking and the recording of decision making will need to be precise. 
The full rationale for any special outcomes must be recorded. The Assessment Board 
Guidance provides information for Schools on the operation of Assessment Boards. 
Further guidance will be developed if required depending on the impact on 
assessment and Student & Academic Services will attend Assessment Boards to 
support School decision-making and ensure institution-wide consistency where there 
has been significant impact on assessment as a result of industrial action. 
 

Impact on Summer Examinations Period 
15. The final current strike day is Friday 19th March. There is potential for students to 

have experienced up to 4 weeks of teaching disrupted in some form (either no tuition 
or tuition delivered sub-optimally through, for example recourse to previous year’s 
materials, or an alternative lecturer). Some programmes make use of a 
reading/reflective week (w/b 5th March in the standard academic year) which may 
reduce the level of disruption. 
 



16. The run in to examination paper submission for summer period exams is as below. 
There is a period of 3 weeks for the following to take place: 
 An understanding of whether the module learning outcomes can be assessed 

through the specified exam in the module descriptor 
 Consideration to amending the assessment pattern  
 Agreement of any changes to the assessment pattern via the Special 

Scheme of Study panel as outlined above 
 Agreement by the external examiner in accordance with the agreed 

arrangements for approval of assessment, on basis of advice from 
professional body as necessary 

 Communication to students of alternative arrangements and rationale 
 

Friday 16 March  Final Strike Day 

Monday 19 March  

Tuesday 20 March  

Wednesday 21 
March  

 

Thursday 22 March  

Friday 23 March  

Monday 26 March  

Tuesday 27 March  

Wednesday 28 
March 

 

Thursday 29 April   

Friday 30 March  

Monday 2 April  

Tuesday 3 April  

Wednesday 4 April   

Thursday 5 April  

Friday 6 April Deadline for exam papers to be with Exams Team (if not being 
produced in department) 
Exam timetable published to students  

Friday 13 April Teaching ends 
Exam papers proofed and camera ready proof printed  
Exams need to be printed and packed during this time. 

Monday 14 May- 8 
June  

Exams commence  

 
 

 
  



APPENDIX 2 
 

Guidance for Assessment Boards considering results potentially impacted by industrial action 
 
Introduction 
 
1. This guidance has been developed to support consistent and equitable consideration of student 

results by Assessment Boards where students have potentially been impacted by the industrial 
action earlier this year. This document follows guidance provided to Schools in March 2018 on 
managing disruption to teaching activity and consequent impact on assessment during the strike. 
The principles underpinning this and previous guidance on managing strike impact is to safeguard 
academic standards, manage the student experience and provide robust evidence in the event of 
student appeals arising from the Board and/or broader complaints. 

Information provided to students on assessment during the strike 
 
2. Students have been informed of the following via the Strike FAQs: 

i. Where scheduled teaching time is cancelled, no student will be academically 
disadvantaged.  

ii. If for any reason, it is not possible for missed teaching to be given, changes will be made 
to the assessment content in liaison with the External Examiners. 

iii. Schools have been advised to set examinations (and other assessments) which students 
have the best opportunity to complete based on the material covered, whilst ensuring that 
the overall programme learning outcomes are met. 

iv. Specific issues for programmes that have particular accreditation requirements will be 
worked through, and students will be advised by their Course Office.  

v. Assessment Boards that make decisions regarding student performance will also be 
aware of any impact the industrial action has had. 

vi. Where cancellation of teaching, or delays in returning marks and providing feedback 
affect a student’s ability to prepare for their next coursework assignment, examination or 
other form of assessment, the Assessment Board will have the relevant information to 
enable it to take account of the disruption when determining course results. There is no 
need for a student to report disruption through completion of an Extenuating 
Circumstances form for this specific purpose. 

Information to be provided to Assessment Boards to inform decision-making 
 
3. Assessment Boards will require information that enables them to consider the potential impact of 

missed teaching and consequent impact on assessment when determining students’ results. 
Assessment Boards should be provided with a report prepared by the School Head of Academic 
Services (or their nominee) using the template provided. This will set out the following information 
in relation to affected modules and programmes: 

i. Information on teaching sessions missed and specific mitigation action taken by module 
ii. Details of any Special Schemes of Study approved in line with the “Guidance on 

managing disruption to teaching activity and consequent impact on assessment – March 
2018”1 

iii. Details of specific students, groups of students or cohorts where the cumulative impact of 
missed teaching has been significant following mitigation, e.g. due to elective choice, 
group allocations, bunching of assessment deadlines. 

iv. Information on where there may be an impact beyond a specific assessment within a 
module, e.g. where the sequence of learning within a module is such that it was not in a 
coherent order, which may impact on other learning and assessment elsewhere in the 
module/programme. 

                                                      
1 This applies to one assessment in Cass (MBA module MBM409) and one assessment in SASS (Journalism 
Module JO3112. 



v. Information on where the moderation process has been used to address a significant 
difference between assessment marks within or between parts of a programme arising 
from the strike action, i.e. the marks presented to the Assessment Board have been 
adjusted through the normal moderation process to address the impact.  

vi. Details of where, following a review profile of students’ marks and statistical information 
there may have been a residual impact on student performance in a particular 
assessment as a result of the strike, following completion of all marking and moderation 
processes, and review by the External Examiner. 

vii. Any other information not covered above that is deemed relevant to considering the 
impact of the strike on student results, e.g. professional body accreditation implications. 

 
4. This report along with the minutes containing the record of the Assessment Board discussions 

and decisions will be required in the event of any appeals or complaints. See paragraphs 15-17 
below for guidance on recording of discussion and decisions. 

Assessment Boards Chairs and Professional Services attendance 
 
5. Assessment Boards will be chaired as normal by a member of staff who has been approved by 

Senate as an Assessment Board Chair. 
 

6. Student and Academic Services provides annual briefings to Assessment Board Chairs and 
Secretaries on the operation of Assessment Boards. The briefings emphasise the need for 
consistency of practice and production of clear minutes which evidence the decision making 
process, and also cover the process for reporting of risks.  Advice on specific cases and 
circumstances for Assessment Board Chairs and Secretaries is available to Schools from Student 
and Academic Services (contact helen.fitch.1@city.ac.uk). 

 
7. A senior member of Professional Services staff from Student & Academic Services or a School 

agreed by the Director of Student and Academic Services or her nominee will attend Assessment 
Boards for programmes which have been significantly affected by strike action. This is in addition 
to the Secretary to ensure consistency of practice across Boards in managing the impact of strike 
action. Any member of Professional Services staff attending the Board meeting will have been 
fully briefed about management of issues arising in response to strike action. In instances where 
greater complexity arises, further advice will be taken from the Assistant Director (Quality & 
Academic Development) in the first instance. Further escalation will be put in place should this be 
necessary, including to the Chair of the Quality & Standards Working Group.  

Decision-making by Assessment Boards 
 
8. Assessment Boards will operate in accordance with the Senate Assessment Regulations 

(Regulation 19) and with fairness and consistency. 
 

9. In line with advice given to students through the FAQs and the March 2018 guidance for staff, 
Assessment Boards will have the relevant information (see paragraph 3 above) to enable them to 
take account of the disruption when determining results without students being required to 
complete Extenuating Circumstances forms. Extenuating Circumstances forms should continue to 
be used for all other instances beyond the impact of strike action in accordance with Regulations.   

 
10. Assessment Boards identifying a residual impact on student performance (i.e. that was not 

mitigated by actions taken by the programme in response to strike action) may consider the 
following courses of action in line with Section 4.8.3 of the Assessment Regulations (Assessment 
Board consideration of Extenuating Circumstances Recommendations): 
i) An additional attempt of the relevant assessment(s) 

a. As an additional first attempt if the impact related to the first attempt 
b. As an additional resit attempt if the impact related to the resit attempt (the mark will 

be capped at the pass mark) 
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ii) Where appropriate, where there are multiple assessments affected by the residual impact, the 
option of a repeat year to enable the student to re-access learning and teaching, and take the 
assessments as a first attempt (or as a resit with a capped mark if the repeat year option is 
granted following resit assessments) 

iii) In exceptional cases, where the Assessment Board considers the options available under (i) 
and (ii) above to be unsuitable, a review of progression and award recommendations based 
on the affected performance where students are near the borderline. The student’s original 
marks will stand but they may be deemed to meet the requirements to progress or be 
awarded the higher classification. This will require approval of the Chair of the Board of 
Studies and will be reported to Senate. 
 

11. If a student chooses to take up the offer of an additional attempt, any mark received for the 
previous affected attempt will be permanently disregarded.  If the student decides not to take up 
the offer of an additional attempt, the mark received for the previous attempt will stand. 

Suspension of the Assessment Regulations 
 
12. The Regulations have provision for suspension in extreme circumstances where it would not be 

reasonable or equitable to adhere to them. In light of the mitigating actions that Schools and 
programmes took in response to strike action, there is no plan to routinely suspend Regulations 
within the Assessment Board setting.  
 

13. However should an instance arise where the Assessment Board determines that residual impact 
on student performance still exists following mitigating action, and it considers the options 
available to it above to be unsuitable, it may propose a suspension of the Assessment 
Regulations. Proposals should have the explicit agreement of the relevant External Examiner(s). 
Any proposal will be compiled by the Student & Academic Services representative attending the 
meeting and signed-off by the Assessment Board Chair. These will be reviewed by one of the 
following members of Student & Academic Services: 

Helen Fitch, Assistant Registrar (Quality) 
Alison Edridge, Assistant Director (Quality and Academic Development) 
James Birkett, Associate Director (Student Administration and Registry Services) 
Susannah Marsden (Director of Student and Academic Services)  
 

14. Proposals will then be forwarded to the President, as Chair of Senate, for approval. The Quality & 
Standards Working Group will be in informed of any such instances. Proposals from Assessment 
Boards should provide details of specific action recommended with a rationale. Proposals should 
be submitted to Student and Academic Services via helen.fitch.1@city.ac.uk who will seek 
approval. They should take account of the need to ensure that students are treated fairly and 
consistently, that academic standards are maintained and of any legal and regulatory constraints. 

Recording of decisions and discussion  
 
15. Minutes of Assessment Boards along with the report on strike impact covered in paragraph 3 

above will form part of the documentation considered in the event of a student appeal against the 
decision of the Assessment Board or a student complaint. 
 

16. The standard Assessment Board agenda has been updated to include provision for the strike 
impact report for the programme(s) to be provided to the Board and discussed (Part Two of the 
agenda in Items for discussion, 11. Reports). 
 

17. It is vital that the discussion and rationale for decisions and recommendations on student 
performance for assessments potentially affected by the strike are clearly and fully recorded in the 
minutes. This includes decisions where the Board considers that no action needs to be taken as 
the Board considers there is no residual impact. Minutes should provide a fuller account than 
normal for recording matters relating to the strike and should set out how potential disadvantage 
has been addressed and academic standards have been maintained. School Heads of Academic 
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Services are responsible for ensuring that arrangements are in place for appropriate minutes to 
be taken. 

 
18. It is possible that a student may submit a Freedom of Information request to gather evidence in 

support of an appeal or complaint. Schools are reminded that data included in minutes of 
Assessment Boards may need to be provided in response to a Freedom of Information request. 
Personal data relating to other students would be redacted in responding to requests but minutes 
will need to demonstrate robust consideration and decision-making by Boards. 

 
19. City’s complaints process states that students must register their complaint within 28 calendar 

days of the event which has given rise to it (or, if it relates to a series of events, within 28 calendar 
days of the last event in the series).  With regard to submission of student complaints arising from 
industrial action, the last event in the series can be deemed to be the release of the student’s 
results (i.e. the same timescale as for appeals). 

 

 
Guidance approved by the Industrial Action Quality and Standards Working Group 
5 June 2018 
 


