
Item 12 
Senate 13.12.17  

Governance of Educational Quality –  
Educational Quality Committee Terms of Reference and Membership 
 

 
Summary  
 
Following initial discussions at Education and Student Committee and AGC in June 2017, 
Senate considered a paper outlining the rationale for changes to the governance for educational 
quality matters at its meeting in July, together with draft terms of reference.  The new 
arrangements will strengthen Senate’s oversight of quality matters. 
 
The purpose of this paper is to provide further updates to the proposals for Senate approval.  
The paper sets out the revised Educational Quality Committee terms of reference and 
membership which take account of the additional feedback received from Senate and Education 
and Student Committee.   
 
In November 2017, Academic Governance Committee: 

• considered the revisions to the terms of reference and membership made since the 
Senate paper in July, as marked with highlighted text in Appendix 1.    

• agreed to recommend to Senate the proposals for the establishment of the 
Educational Quality Committee as a formal sub-committee of Senate. 

      
The paper also includes details of the revised terms of reference and membership for a revised 
remit for Education and Student Committee (reporting directly to ExCo), together with the 
proposals for the new City Learning and Teaching Committee (reporting to Education and 
Student Committee) and related sub-committees as outlined in Appendices 2 and 3). 
 
A diagram illustrating the relationships between the new and existing committees is included at 
Appendix 4 for information. 
 
Two actions required. 

 
 
Recommended Actions 
 
Senate is asked to: 
 
1. Approve 

1.1. the proposal for the establishment of the Educational Quality Committee as a formal sub-
committee of Senate 

1.2. the proposed Terms of Reference and Membership for the Educational Quality Committee 
(Appendix 1) 

2. Note  
2.1. the revised Terms of Reference and Membership for the Education and Student Committee (for 

ExCo approval) (Appendix 2) 
2.2. the proposed Terms of Reference and Membership for the City Learning and Teaching  

Committee (for Education and Student Committee approval) (Appendix 3) 
2.3. the diagram illustrating revisions to the existing committee structure (Appendix 4) 

 

Publication: Open 
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Item 12 
Senate 13.12.17  

 
Governance of Educational Quality  
 
Following initial discussions at Education and Student Committee and AGC in June 2017, Senate considered a 
paper outlining the rationale for changes to the governance for educational quality matters at its meeting in July.  
Senate also received the draft terms of reference for the proposed Educational Quality Committee, which would 
report directly to Senate on matters of educational quality and standards.  Currently, educational quality is 
subsumed into Education & Student Committee that is advisory to the Deputy President as opposed to a formal 
sub-committee of Senate. A distinct Educational Quality Committee will provide a clearer line of sight for Senate, 
strengthening Senate’s role in providing assurance to Council to support City’s external obligations on quality. It 
will also provide greater ability to consider the implications of sector and policy change and keep under review 
the impact of change initiatives for the quality of our students’ academic experience.  
 
Purpose of this Paper 
 
The purpose of this paper is to now seek Senate approval for the Educational Quality Committee terms of 
reference and membership. These take account of additional feedback from Senate and Education and Student 
Committee, and subsequent consideration and recommendation by Academic Governance Committee.  
Proposed Terms of Reference are set out in Appendix 1. In relation to membership, it is important that Senate is 
assured that this enables the Educational Quality Committee to fulfil its terms of reference.  A revised 
membership proposal for the Committee, which increases the potential breadth of quality assurance experience, 
is included in Appendix 1.  The revised membership reflects: 
(i) AGC’s observations in September that elected Senator membership of Senate Sub-Committees would need 

to take account of factors such as experience and workload, and have appropriate selection criteria.   
(ii) Education and Student Committee’s recommendation in November that contribution from Programme 

Directors with quality and enhancement expertise would be a positive addition to the membership.  It is 
proposed that an invitation for interested parties to submit expressions of interest for relevant roles is 
circulated following Senate. 

 
Relationships with other Committees (for information) 
 
The relationships between the new and existing committees have been considered, both in relation to the quality 
framework and to address potential overlap in remits.  The following are appended for information: 
 

Appendix 2 -    Terms of reference and membership of Education and Student Committee (reporting to 
ExCo), noting that the Committee will continue to submit regular reports to Senate.  

Appendix 3 -    Terms of reference and membership of the City Learning and Teaching Committee (reporting 
to Education and Student Committee) 

Appendix 4 -   a diagram illustrating revisions to the existing committee structure and the relationships 
between the new Educational Quality Committee, the revised Education and Student 
Committee and other committees.  Process maps illustrating how quality matters are 
considered will also be drafted for dissemination to staff. 

 
Informal groups such as the Associate Deans Education Forum, Programme Directors Forum and a new Learning 
and Teaching group will be used to explore developing initiatives prior to formal committee consideration. 
 
David Bolton, Deputy President and Provost 
Helen Fitch, Assistant Registrar (Quality)  
 
November 2017  
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APPENDIX 1 

Bold underline denotes additional text noted by AGC in November 

Educational Quality Committee Proposed Terms of Reference  

Purpose:   

The Educational Quality Committee is responsible to Senate for the oversight of specific aspects of the 
framework and operation of academic regulation, policy and practices concerning the quality and standards 
of City awards. This includes all taught and research degree programmes. The Committee supports the 
enhancement of the quality of the educational offer and the dissemination of good practice. Additionally, it 
is responsible for ensuring that the framework and practices are aligned with external regulatory 
requirements and expectations.  

It works alongside the Collaborative Provision Committee, which provides institutional oversight on behalf 
of Senate of the framework for educational provision delivered with others (validated programmes, 
partnership programmes, outgoing student mobility schemes and student placement activity). It also works 
alongside the Graduate School Committee which advises the Dean of the Graduate School on academic 
quality and standards for research degree provision.  

Educational Quality Committee is responsible to Senate for:   

(i) Monitoring and supervising the development and implementation of City's academic regulatory and 
policy framework for all award-bearing provision, subject to the approval of Senate where 
applicable, to ensure and enhance the high quality and of the educational offer, and assure the 
standard of City awards.  

(ii) Providing detailed and regular scrutiny of the framework to ensure appropriate alignment with 
relevant external reference points and guidance, and advising Senate on necessary changes and 
enhancements.   

(iii) Considering requests for exemption from the Senate Regulations relating to educational provision 
and/or approved quality and standards framework, and making recommendations to Senate.   

(iv) Receiving reports, as appropriate, from any sub-committees established by Educational Quality 
Committee and ensuring that all relevant matters concerning educational quality and standards are 
reported to Senate.   

(v) Undertaking scrutiny and advising Senate of outcomes from and the effectiveness of academic 
quality processes, including:   

• Programme approval, amendment, termination   

• External examining   

• Annual Programme Evaluation  

• Periodic Review  

• PSRB and accreditation events  

• Audits of academic processes that impact on the quality and standards framework  

(vi) Oversight of City's approach to assuring the completeness, accuracy, reliability and fitness for 
purpose of published information.    

(vii) Reviewing the outcomes from any external quality review or assessment of the City’s educational 
quality and/or academic standards and advising Senate on the implementation and monitoring of 
related action plans.   

(viii) Advising Senate on appropriate action to take in order to address areas of academic risk to 
educational quality and/or academic standards.  

(ix) Through the above, supporting the enhancement of educational quality and the dissemination of 
good practice.  
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Educational Quality Committee will receive reports from, and/or will liaise with, the following 
committees to support institutional oversight of quality and standards, and to inform regulation and 
policy review, enhancement and development as appropriate. 

• Education and Student Committee 
• City Teaching and Teaching Committee 
• Graduate School Committee  
• Collaborative Provision Committee 
• University Programme Approval Committee 
• Boards of Studies1 

Where appropriate, business will be reported and/or recommendations made to Senate via Academic 
Governance Committee, where they relate to matters within Academic Governance Committee’s remit or 
its delegated authority from Senate.2  
 
Equality and Diversity statement  
 
City, University of London is committed to promoting equality, diversity and inclusion in all its activities, 
processes, and culture, under its Public Sector Equality Duties and the Equality Act 2010.  This includes 
promoting equality and diversity for all, irrespective of any protected characteristic, working pattern, family 
circumstance, socio-economic background, political belief or other irrelevant distinction.  
 
Diverse membership of all committees is expected.  Wherever possible membership will consist of at least 30% 
women and 30% men and representation of other protected groups will be actively considered. Where this has 
not been met committees should be able to demonstrate what action has been taken to achieve this target. 
 
Composition and Membership for 2017/18   
 
Membership will comprise of individuals with appropriate quality assurance and enhancement expertise 
 

Composition and Membership:  

Deputy President and Provost (Chair)  

Associate Dean (Education) or equivalent of each School  

Director of Student and Academic Services (or nominee) 

Director of Learning Enhancement and Development (or nominee)  

Assistant Director (Quality and Academic Development)  

Up to 5 2 elected members of Senate, appointed for their term of office as Senator  

Up to 5 Programme Directors, drawn from undergraduate and postgraduate taught programmes* 

Vice-President (Education) of the Students’ Union   

In attendance:  

Assistant Registrar (Quality) (Secretary), Co-opted members as required 

 

* Programme Director membership brings programme level expertise that is relevant to the quality 
and enhancement agenda of the Committee     

                                                
1 Boards of Studies have delegated authority from Senate for the maintenance of academic 
standards and quality within their academic subject area as noted in their terms of reference 
 
2 Academic Governance Committee undertakes detailed scrutiny of proposed changes to Senate Regulations 
prior to recommendations being made to Senate.  
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  APPENDIX 2 

Bold underline denotes additional text noted by Education and Student Committee in November 

 
FOR INFORMATION - COMMITTEE MEMBERSHIP FOLLOWING THE GOVERNANCE CHANGES            

 

Education and Student Committee (reports to ExCo) 

The core business of the revised Education & Student Committee will focus on delivery of the Education and 
Student Strategy and City’s KPIs. Education and Student Committee received details of proposed revisions 
to the membership in November 2017, which increased the breadth of representation following Senate 
discussions in July 2017. 
 
Education and Student Committee will continue to submit reports to Senate and other Committees as 
appropriate. 
 
Terms of Reference 
 
Purpose 

Education & Student Committee provides strategic oversight for education and the student experience at 
City. It is accountable for the effective implementation of City’s Education & Student Strategy via which City 
will achieve its Academic Output Key Performance Indicators for student experience, progression and 
employability.  It meets at least four times annually and reports directly to ExCo. 
 
Terms of reference  
 

i) To provide strategic direction with respect to education and the student experience at City, 
ensuring work undertaken contributes to the strategic objectives set out in Vision and Strategy 
2026.  

ii) To oversee the implementation of the Education & Student Strategy, the key mechanism for 
which is the annual Education & Student Operational Plan. This will include: 
a. setting out key priorities and monitoring progress 
b. leadership of the aspects of City’s partnership with the Students’ Union supporting the 

delivery of conjoint strategic priorities for education and students 
c. oversight of communications and engagement activities 
d. establishment of sub-committees and working groups as necessary to progress specific 

initiatives 
iii) To directly oversee planning and activities for student satisfaction including: 

a. Student representation and feedback 
b. Annual action planning to improve student satisfaction 
c. The development of strategic initiatives supporting improved student satisfaction  

iv) To contribute to effective decision-making and oversight through:  
a. referral of strategic and policy issues requiring approval onto appropriate City Committees 

and/ or bodies. 
b. provision of assurances that activities harmonise with and support interdependent 

institutional strategies and City’s Quality Framework   
c. provision of regular updates to Senate on progress. 

v) To agree actions to be taken and responses made with respect to external developments, 
including potential opportunities.  
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Equality and Diversity Statement  
 
City, University of London is committed to promoting equality, diversity and inclusion in all its activities, 
processes, and culture, under its Public Sector Equality Duties and the Equality Act 2010.  This includes 
promoting equality and diversity for all, irrespective of any protected characteristic, working pattern, family 
circumstance, socio-economic background, political belief or other irrelevant distinction.  
 
Diverse membership of all committees is expected.  Wherever possible membership will consist of at least 
30% women and 30% men and representation of other protected groups will be actively considered. Where 
this has not been met committees should be able to demonstrate what action has been taken to achieve 
this target. 
 
 
 

Membership: 

Deputy President and Provost (Chair) 

Dean of each School or nominee as determined by the Chair 

Director of Student & Academic Services 

Associate Director of Student & Academic Services 

Director of Learning Enhancement & Development 

Head of Student Experience & Engagement 

Chairs of Sub-committees (ex officio) 

SU President  

SU VP Education  

SU VP Activities and Development 

In attendance:  

Education & Student Strategy Co-ordinator (Secretary),  

Chairs of Subcommittees,  

Leads for change areas and enabler projects as required,  

Co-opted members as required 

 

 
 
 
 
 
 
  



7 
 

 

APPENDIX 3 

 

FOR INFORMATION 

 

City Learning and Teaching Committee (reports to Education and Student Committee)  

The LEaD Advisory Board terms of reference have been reviewed and it is proposed that the Board will be 
replaced by a new committee focusing on Learning and Teaching, which will have strategic oversight of 
learning and teaching and innovation, policy development and projects in this area.  The Terms of Reference 
will be circulated to Education and Student Committee for initial consideration. 
 
Terms of Reference  
 
The City Learning and Teaching Committee reports to Education and Student Committee. Its remit is as 
follows: 
 

a) Overseeing the development and implementation of the strategic approach to improve learning and 
teaching activities. This includes: 

• Taking a student-centred perspective to learning and teaching to approve new initiatives and 
activities  

• Reviewing effective good practice within City (School, City-wide) that supports learning and 
teaching activities  

• Reviewing effective good practice within the sector that supports learning and teaching 
activities  

• Creating an evidence base centred on internal and sector good practice via which we can 
assess the success of our learning and teaching practice  

• Assessing the needs of staff in delivering new activity and implications of changing ways of 
working 
 

b) Developing business cases or policy where it can be demonstrated that City-wide roll-out will impact 
positively on learning and teaching 
 

c) Recommending new projects and/or process review and advising on emerging priorities for learning 
and teaching activity 
 

d) Allocating funds for learning and teaching projects and identifying appropriate criteria and processes 
for project approval 
 

e) Making proposals and receive reports on matters relating to programme or assessment design that 
aim to support student learning, including the Assessment Strategy Review  
 

f) Having oversight of School led projects and proposals and receiving regular reports from Schools on 
learning and teaching activity (including from School Learning and Teaching Committees)  
 

g) Overseeing the work of Learning Environment Committee  
 

h) Overseeing the range of activities and development opportunities offered across City to support 
learning and teaching and educational practice, such as the Learning@City conference  
 

i) Supporting staff to improve their educational practice, including developing an approach to engage 
more staff in Continuing Professional Development opportunities and identifying where additional 
resource and investment is required, and supporting Schools in sharing good practice for learning 
and teaching within City 
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j) Utilising appropriate informal and ad hoc fora to communicate new activities, support staff, gain 
ideas for new projects and share practice, primarily through oversight of the Learning and Teaching 
Commons 
 

k) Developing an approach to monitoring, reporting and acting upon learning and teaching data, 
including the number of academic staff undertaking Continuing Professional Development and the 
number of academic teaching staff applying for HEA Fellowship each year  
 

 
Equality and Diversity Statement  
 
City, University of London is committed to promoting equality, diversity and inclusion in all its activities, 
processes, and culture, under its Public Sector Equality Duties and the Equality Act 2010.  This includes 
promoting equality and diversity for all, irrespective of any protected characteristic, working pattern, family 
circumstance, socio-economic background, political belief or other irrelevant distinction.  
 
Diverse membership of all committees is expected.  Wherever possible membership will consist of at least 
30% women and 30% men and representation of other protected groups will be actively considered. Where 
this has not been met committees should be able to demonstrate what action has been taken to achieve this 
target. 
 
 
Membership 

Director of LEaD (Chair) 

Deputy Director of LEaD 

Associate Deans (Education) of each school 

Head of Student Experience & Engagement 

Representative from Organisational Development 

SU VP Education  

Other student representative, TBC   

External advisor, TBC  

Co-opted members as required  
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