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Contribution from Elected Senators on Improving Senate Effectiveness 
 
It is widely agreed among the Senators that the goal of the college (City) is to improve the 
policies and ensure the achieved standards and quality. Senators are keen to assist in the 
process for engaging with academic quality and standards, not least as part of providing 
support for Council in being able to voice assurance in relation to quality and standards. We 
would value dialogue on this. Important elements in moving forwards include: 
 

A. Debate: The drawing up and review of all major policies related to quality and 
standards in learning, teaching and research should have time for adequate dynamic 
debate at Senate, including at the development stage, and not just when a final 
version is presented for approval.  

 
B. Data: The types and amount of data relevant to academic quality and standards, the 

effectiveness of programmes and other aspects of research, learning and 
teaching available to Senate members should be reviewed and improved, so that 
Senators are able to reach informed views. This might involve the development of a 
well indexed online repository of current and past data, accessible to both Senators 
and Council members. 

 
C. Papers: To ensure effectiveness, all papers should all be as short and focussed as 

possible, and presented in an active rather than pre-digested form.  
 

D. Oversight: As part of evaluating the effectiveness of policies and our achievement of 
quality and standards benchmarks, Senate should play a more effective role in 
oversight, including regularly timetabled evaluations of policy implementation.  
 

E. Risk: Senate should be informed of possible risks when policies are proposed or 
altered, including resource constraints and potential impacts on identified staff or 
student groups.  

 
F. Reporting to Council: That a method is developed whereby genuine differences of 

opinion within Senate can be captured and conveyed to Council; at present Senate 
minutes provide the view of the chair and the executive about what the majority 
decided – with little attention to conveying concerns that are often raised. This would 
enable Council to receive the full picture. 
 

G. Engagement That Processes are developed to provide a more effective voice for a 
wider range of academic staff in Senate and at Council. 
 

 
Note: these suggestions were initially developed at a meeting of all elected Senators in 
November 2016 and have been refined in email discussion.  


