
Item 21 
Senate 15.03.17 

 
Possible Revisions to Ordinance C1: Composition of Senate 
 
 
Summary 
 
CGNC at its meeting last November agreed changes to City’s Ordinances to promote gender 
equality at City’s Council and at the following Council Committees: ARC, RemCo, SIPCo and 
CGNC. The provisions agreed are now in Ordinance D2. CGNC also then asked the 
Governance team to return with advice to its February meeting regarding possible 
amendments to Ordinance C.1, governing the composition of Senate, to promote equality and 
diversity at City. 
 
CGCN when it met on 14th February agreed to ask AGC and Senate to consider possible 
amendments to Ordinance C.1 Senate to help promote gender equality at City – with a view 
to considering the way forward in the light of advice from AGC and Senate at its meeting on 
8th May. 

AGC considered an earlier version of the attached paper when it met on 15th February. 
Members of that Committee asked that the paper presented to Senate raised wider questions 
about the composition of Senate. 

The paper has been amended to reflect two clear steers which emerged from discussion at 
AGC: that action should be taken to amend Ordinance C1 to promote gender equality (rather 
than simply monitoring the percentage of male and female membership of Senate); and that 
separate forms of action should be taken to address (a) the percentage of ex-officio and (b) 
the percentage of elected Senators that were male and female (that the minimum percentage 
of elected Senators required to be female should not be set in such a way as to take account 
of the lower percentage of ex-officio and student Senators that is currently female).  

Two other questions raised in discussion at AGC are also discussed in the attached paper: 
the overall composition of Senate; and the question whether the minimum percentage of 
Senators required to be female (and the minimum required to be male) should reflect the 
composition of City as a whole (at around 41% female) rather than the 30% minimum set for 
male and female membership of Committees at City in the Athena SWAN Action Plan. 

The paper recommends that Senate consider the issues raised in the paper and make a 
recommendation about the way forward for consideration by CGNC and Council. 
 
One action required.  
 
 
Senate is asked to consider the issues raised in the paper and make a recommendation 
about the way forward for consideration by CGNC and Council. 
 
 

 

 
Publication:  Open 
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Item 21 
Senate 15.03.17 

 
Possible Revisions to Ordinance C1: Composition of Senate 
 
Background 
Council agreed at its meeting in November to add new wording to the Ordinances about 
equality and diversity, on the recommendation of CGNC. Standing Order D.2 now contains 
the following words: 

Equality and Inclusion Statement 

Council has established a requirement that at least 30% of Council Members should 
be female; and that at least 30% of Independent Council Members should be female. 

Council has asked its nominations committee, CGNC, to strengthen the representation 
of groups with protected characteristics on both Council and its committees when 
making new appointments; and to ensure that at least one member of each of SIPCo, 
ARC, RemCo and CGNC is female. 

 
This wording covers the membership of each Council Committee with the exception of Senate. 
CGNC asked the Governance team to return with advice to its February meeting regarding 
possible amendments to Ordinance C.1, governing the composition to Senate, to promote 
gender equality and diversity at City. 

Following brief discussion CGNC at its meeting in February asked that AGC and Senate 
consider the issues and make a recommendation to the May meeting of CGNC about the way 
forward. 

The current paper reflects steers given at the meeting of AGC on 15th February and wider 
discussion then of related issues. 

The composition of Senate 
The composition of Senate is prescribed in Ordinance C.1 which is attached at Annex One. 
As is clear, around half the membership is determined as ex-officio and around half by 
election. The Ordinance already prescribes that at least two Senators must be elected from 
each Board of Studies area. 
 
The current composition of Senate by gender is set out in the Table below. 

2016/17 Senate Composition by Gender Male % Female % Total % 

Ex-officio Members 13 81 3 19 16 100 

Elected (includes VL) members 10 59 7 41 17 100 

Students’ Union 4 80 1 20 5 100 

Total 27 71 11 29 38 100 

 
Total  

(not including Students’ Union) 23 70 10 30 33 100 
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If we look ahead to changes in membership immediately in prospect: 

• Five Senators, three of whom are female and two of whom are male, are up for re-
election in summer 2017.  
 

• Of the ex-officio members: 
o There is currently an ex-officio vacancy at Senate following the retirement of 

Professor Steve Stanton as Dean of Validation and previous Chair of the VIP 
Committee. Proposals before Senate today [please see Item X] would potentially 
lead to membership of Senate by the Chair of a new Partnership Committee. That 
would potentially be held by Professor Laurence Solkin, who is currently an elected 
Senator. This could potentially lead to a further vacancy for an elected Senator. 

o Recruitment is underway for a new Dean of SHS (and the Dean standardly chairs 
the Board of Studies for their School and as such is a member of Senate). 

o A new Chair of AGC and a new Deputy Chair of Senate will need to be appointed 
when Professor Richard Verrall returns to Cass Business School and is no longer 
a Senator.  

It is likely then that the gender balance of Senate will change somewhat once the outcomes 
of Senate elections and recruitment to ex-officio posts at City are known. 

Changes to Ordinance C1 to address gender equality at Senate 

City’s Athena SWAN Action Plan confirms that committees will consider equality and diversity 
and incorporate the Athena SWAN principles in policy and decision-making processes as 
applicable. A PI has been set which commits City to taking action to address the 
representation of men and women on senior management committees and on influential 
institution committees. It makes clear that as a matter of principle, City expects a diverse 
membership on such committees, with a minimum of 30% females and 30% males on each. 
The Action Plan attached to the Athena SWAN application sets out the steps City will take to 
achieve these targets by 2021.  In addition, a further PI commits City to increasing female 
representation at Professorial level and across Grade 9 Professional Services to 30% by 2021. 
The successful completion of actions within the Action Plan should therefore lead to greater 
representation of women at Senate in ex-officio roles than at present, and to a minimum level 
of 30% female and 30% male membership of Senate in its ex-officio roles. 

The Athena SWAN Action Plan does not contain actions that relate to the percentage of 
members of Senate who are elected members. So there is a strong case for complementing 
the actions in  relation to ex-officio membership of Senate by amending Senate Ordinance C1 
to ensure that there are at least 30% men and 30% women returned to Senate in Senate 
elections.  

As part of the Action Plan, each committee is required to undertake a review of existing 
membership and create a plan on how they will increase female representation. As the number 
of female elected Senators is currently above 30% (standing at around 41% which broadly 
reflects the female percentage of academic staff at City – 43% according to the Athena SWAN 
application), this would have no immediate practical impact on gender balance at City.  

A change to the Ordinance would, however, put in place a mechanism for ensuring that the 
percentage of female – and male - elected Senators does not fall below the levels set in the 
Athena SWAN action plan, ensures Senate compliance with the actions and would have 
significant symbolic value. 

This option is recommended to Senate. 

Wider Issues 

A number of wider issues were also discussed at AGC.  
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One proposal advanced in discussion was that the requirement in Ordinance C1 relating to 
the minimum percentages of male and female members returned in Senate elections should 
be set in such a way as to reflect the current proportions of female and male academic staff 
at City. 

This would result in an Ordinance that required 43% of elected Senators to be female and 
57% to be male. 

While the attractions of such a proposal are clear, so too are its downsides. This would make 
the Ordinance hard to draft – and the Senate elections complex for the Governance Team to 
administer. (If three posts are to be filled, as in the Senate elections of July 2016, would we 
require two successful candidates to be male under this proposal? Under the recommended 
proposal, we would require one candidate to be male, one candidate to be female, and one 
candidate could be either male or female. This may have an impact on whether Senators who 
have put themselves forward for re-elected can in fact be re-elected.)  

The second proposal advanced in discussion at AGC was that as some ex-officio members of 
Senate would have discussed some of the papers submitted to Senate in other for a prior to 
the Senate meeting, they might not need to be present for further discussion of those items at 
Senate itself. 

Senate membership currently works, however, on the that all those chairing Subcommittees 
of Senate and holding offices relating to academic quality and standards (the remit of Senate 
under City’s Statutes) should be members of Senate alongside equal number of elected 
Senators – with the expectation that all Senators are jointly responsible for decisions on 
academic quality and standards that fall to Senate to take. 

It seems unlikely that CGNC or Council would want to consider changes to the way in which 
Senate is constituted at present. A recommendation to consider a substantial reduction in the 
size of Senate was one of the recommendations of the recent Minerva report into the 
effectiveness of Council and Council Committees. The steer that CGNC and Council have 
given the College Secretary to date has been very much that this recommendation should be 
put on the ‘back burner’ and reconsidered in due course only if other action being planned to 
improve the effectiveness of Senate does not yield sufficient dividends. 

Recommendation to Senate 

Senate is asked to consider the issues raised in the paper and make a recommendation 
about the way forward for consideration by CGNC and Council. 
 

 

Dr William Jordan 
College Secretary  
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Annex One, Item 10 
AGC 15.02.17 

 
C.1. SENATE 
 

C.1.1 DELEGATED POWERS TO SENATE 
 

 City’s Charter provides that there shall be a Senate of City which shall have delegated 
authority from the Council for the enhancement of academic quality and assurance of 
academic standards. For the avoidance of doubt this includes authority over student 
appeals and discipline. 

 
 Senate has the composition, powers and functions conferred on it through this 

Ordinance. This includes the power to make Regulations in accordance with its 
delegated authority.  

 
i. Senate has the following primary responsibilities: 

a) To regulate the academic work of the institution in both education and 
research. 

b) To approve related policies and procedures. 
c) To be responsible for assuring academic quality and standards. 
d) To assure itself that student satisfaction is appropriately monitored. 
e) To ensure that processes are in place to ensure that learning is continually 

enhanced. 
f) To regulate the approval of all educational programmes and collaborative 

provision. 
g) To regulate the integrity of academic qualifications. 
h) To regulate validation and other academic partnerships with other third 

parties. 
i) To approve the academic calendar.  
j) To approve regulations for student discipline. 
k) To provide assurance to Council, through an annual report, about the 

enhancement of academic quality and the assurance of academic standards 
at City. 

ii. Senate must seek approval from Council for the following matters: 
a) approval of new ordinances. 
b) merger, incorporation and major institutional alliances. 
c) creation, closure and renaming of schools, faculties, academic departments 

and disciplines. 
 

iii. Senate can express its opinion to Council on any academic matter and Council 
can ask for advice from Senate on the academic aspects of proposed Council 
decisions. e.g. if a School were to be closed, it is a Council matter, but Council 
would certainly want to seek the advice of Senate – which it can decide not to 
follow and Senate can express an opinion on that final decision. 

 
iv. Consultation on Major Changes where the decision does not rest with Senate: 

 
When planning major changes where the decision making authority is not 
delegated to Senate, the Executive should consider if and how Senate should be 
consulted. Senate can ask to be consulted on any major changes planned 
affecting the academic staff and students where approval rests elsewhere 
provided the impact of the proposed action is likely to be significant and pervasive. 
However, the priority for Senate is those matters where it is the deciding authority 
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and Senate has a responsibility to ensure that it first spends adequate time on its 
primary responsibilities. 

 
C.1.2 POWERS DELEGATED BY SENATE 
 
i. Senate may delegate its authority to an: 

a) appropriately qualified member (s) of the Senate; or 
b) appropriately qualified committee including one or more members of Senate; 

or 
c) appropriately qualified member of City, University of London’s staff. 
 

ii. Senate may not delegate its authority to approve the following except as set out 
below in iii. Senate’s schema of delegation is set out in Regulation 27. 

a) Academic regulations and policy.  
b) Decisions on the academic year. 
c) Strategies and improvement plans that underpin the Strategic Plan and 

which are related to education, research and enterprise. 
d) Academic aspects of validation. 
e) The terms of reference and composition of Senate Committees. 
f) The annual statement of assurance of academic standards to Council. 

 
iii. In exceptional circumstances, Senate may decide to delegate a decision or several 

decisions in respect of ii. above to the Chair of Senate, or to the Chair of Senate 
and one or more of its members, and will normally require the following conditions 
to be fulfilled in order to make the delegation: 

a) the matter has already been subject to a Senate discussion; and 
b) the decision is urgent; and  
c) a simple yes/no vote by circulation is not possible. 

 
Senate will not empower those delegated in this way to delegate the decision(s) 
further to others. Also Senate cannot delegate a decision or several decisions 
retrospectively. 

 
Senate will agree the conditions for the exercise of each instance of delegation of 
a decision listed under ii. These conditions might include a requirement for a 
further discussion to take place, for members to receive further documentation to 
comment on before the decision is taken, stipulation of the way in which the 
decision is to be communicated to Senate so that the rationale for the decision is 
transparent and/or any requirement for additional outstanding issues to be 
reviewed at the next Senate meeting. 

 
C.1.3 COMPOSITION 

 
i. The following Ex-Officio members: 

a) President (Chair) 
b) Deputy President(s) 
c) Vice-Presidents 
d) Chairs of the following Standing Committees of Senate: 

• Boards of Studies 
• Academic Governance Committee 
• Research Ethics Committee 
• Validation and Institutional Partnerships Committee 

e) Dean of City Graduate School 
f) Director of Student and Academic Services 
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The Deputy Chair of a Board of Studies may attend in place of the Chair of the 
Board on occasions when the Chair is unable to attend. 

 
ii. Non Ex-Officio members 

Elected members of Category A staff to equal the number of ex-officio staff posts 
and to include at least two from each of the academic discipline Board of Studies 
areas (i.e. excluding the Board of Studies in Learning Development). All are 
elected for a period of three years, renewable. Category A staff comprise the entire 
electorate for this election. 
  
One additional elected member from Category B Staff (with an alternate) where 
the Category B staff comprise the entire electorate for that election. 
 
Note:  
Category A staff = Staff on full time and fractional academic staff contracts but excluding research 
assistants and research fellows. 
Category B staff = Staff on Visiting Hourly Paid Lecturer Contracts 

 
iii. Student members 

A maximum of five students including the three sabbaticals and up to two other 
students nominated by the Trustee Board, ensuring that the student members 
include at least one undergraduate, one postgraduate taught and one 
postgraduate research student. 
 
 Note: the Director of Library Services will be invited to attend. 

 
C.1.4 OFFICERS 

 
i. Chair of Senate 

The Charter and Statutes state that: 
 
“There shall be a President.” and 
“The President shall assume the role of the chief executive officer of City.” 
 
The President chairs Senate as City’s senior academic officer in order to ensure 
academic quality and standards. 

 
ii. Deputy Chair of Senate.   

The Deputy Chair is appointed by the Senate from its membership on the 
recommendation of the President as Chair for a period of three years, renewable. 

 
iii. The Senior Elected Senator (SES)  

The SES will act as a point of contact for Senate members and other academic 
staff with concerns that significant matters of academic quality and standards have 
not been appropriately addressed by Senate.  The SES should not be the first port 
of call for these concerns.  They should have been raised with those who have 
authority to act in the first instance. 
 
The role ensures that there is an alternative route of communication to Council for 
members of Senate if they have concerns in respect of academic quality and/or 
standards that have not been addressed by the President and his/her team.  The 
SES will in the first instance discuss these concerns with the President, who is 
also Chair of Senate.  If the concerns are material and are still not addressed, or 
in the view of the SES not likely to be addressed, then the SES should raise these 
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concerns with the College Secretary and the Chair of Council.  The Chair of 
Council will then decide on the next steps to be taken. 

 
To ensure, as far as possible, accessibility and involvement in the full range of 
academic quality and standards processes, eligible candidates for election as SES 
are those who are employed on an academic contract of half time or more. The 
election will be managed by the College Secretary. Only the elected staff Senators 
can vote in the election of the SES. Senate and Council must approve the 
appointment of the Senior Elected Senator after the election.  
 
The holder will hold the position for three years but will be eligible for re-election.  
If the holder ceases to be a Member of Senate (for example in the event that their 
term of appointment as a Senate Member expires without re-election) they will 
cease to be the SES and a new election will be held. 
 

iv. Committee Secretary – The College Secretary 
 
C.1.5 AGENDAS 
 
The Chair and the Secretary determine the agenda as is the norm for other 
Committees. If four members request an item to appear on the agenda and provide a 
written paper then it must appear on the agenda. 
 

 C.1.6 FREQUENCY OF MEETINGS 
 

At least three meetings per year. 
 

 
 

 

 

  


