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Gender Equality Progress and Update 

Summary 
 
This paper sets out current progress on Gender Equality as the University prepares and 
develops its Athena SWAN application and action plan. Updates are provided on key elements 
within this programme of work.   
 
One action required. 
 
 
Recommended Action 
 
Senate is asked to receive the paper. 
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As part of the regular reporting cycle to Senate, the key areas of progress on Gender 
Equality are set out below: 

1. The Gender Equality Working Group (GEWG) have taken a view of current progress, 
including the collection and analysis of data and have agreed a timescale of a draft 
application and action plan in place by June 2016. The GEWG proposes to make an 
institutional Athena SWAN submission in November 2016 which allows sufficient time 
to consult on the action plan and implementation phase. The application will be 
updated and finalised with 2015/16 data prior to submission in November.  

 
2. Qualitative and quantitative analysis of the Equality and Organisational Culture Survey 

has been undertaken by Organisational Development.  These data will support the 
Athena SWAN application and inform discussions on the action plan. The survey 
results will be communicated to staff in the near future. 

 
3. An Action Plan Workshop will take place on 15th March and discussions will focus on 

the prioritisation and feasibility of suggested actions that come forward. Following this 
and in liaison with Finance colleagues, a thorough process in relation to costings will 
be undertaken, ensuring that a prudent placeholder can be included in the 2016/17 
budget.  
 

4. The GEWG is awaiting the results of the Equal Pay Audit and HESA benchmarking 
exercise that will be completed in April, along with an Equality Impact Assessment of 
City’s 2015 Salary Review Process. These data will also be used in support of the 
overall application.  
 

5. An External Advisory Group of senior women in academia, business and the 
professions has been formed to advise the University on gender equality issues and 
potential improvements. An inaugural meeting and dinner will take place on 25th April 
2016.  

 
6. The GEWG has made clear its intention to include an action to conduct an academic 

staff salary and performance analysis project in the new Athena SWAN Action Plan. 
The GEWG believes it is important to respect staff confidentiality and for this reason 
proposes that the analysis be commissioned from external experts where possible. 
The GEWG will continue to develop the data specification, which will inform the 
assessment of the resources needed for this undertaking. 
 

7. With the exception of the roles of Project Sponsor, Project Manager and Chair of the 
GEWG; the Gender Equality Project is reliant on the good-will and discretionary effort 
of the GEWG members to conduct the tasks required for the Athena SWAN 
submission. It is recognised that ExCo have supported members who are dedicating 
time and effort to this work and where appropriate have made allowances, for example, 
in workload allocation. Deans and Heads of Department have been reminded about 
this, and encouraged to meet with individuals to discuss whether further support could 
be offered. This approach is viewed as good practice by the Athena SWAN award 
assessment panels.  
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8. At the next meeting of Senate it will be possible to provide a full report, including the 
results of the Equality and Organisational Culture Survey and a draft Action Plan.  
 
Further information can be found at: https://www.city.ac.uk/intranet/human-
resources/equality-and-diversity/gender-equality 

 
9. Senate is asked to receive the paper. 

 
 

Professor Giulia Iori 
Chair of the Gender Equality Working Group 

 
      Professor Richard Verrall 
      Pro Vice-Chancellor  
      Strategy & Planning  
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