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Proposed introduction of Fitness to Study Policy and Regulation  
 
 
 
In November 2014 Education & Student Committee approved proposed work on a suite of 
projects, collectively referred to as the If Things Go Wrong Project.  This suite of projects were 
focused on the enhancement of support for staff and students engaging with formal student-
facing procedures.  The Project proposed the introduction of a Fitness to Study Policy and 
associated Regulation.   
 
The overriding aim of the Policy is to improve the experience of undergraduate and postgraduate 
taught and research students facing difficulties relating to personal circumstances during the 
course of their studies, and via a formal institution-wide policy and regulation better enable 
support for students and staff.   
 
The Fitness to Study Policy specifically intends to contribute towards the formalisation of 
processes by which students with on-going health conditions or disabilities are supported during 
their studies here at City.  The current range of procedures do not meet the needs of all students, 
and do not enable effective resolution in the most challenging cases or crisis situations.   
 
The draft Fitness to Study Policy and Regulation is also being considered by Academic 
Governance Committee on 13 April 2016. 
 
 
 

 
 

Recommended Action 

Education & Student Committee is asked to  
 

(i) consider the attached draft Policy and draft Regulation and note that they are also 
being considered by Academic Governance Committee on 13 April 2016 
 

(ii) approve the draft Policy and Regulation (Appendix 1). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Proposed introduction of Fitness to Study Policy and Regulation  
 
Chronology of consultation  
 
 
In 2015, Education & Student Committee noted that the consultation had been extended to allow 
further consultation, towards implementation from the beginning of the next academic year 
(2016/17). 

The Consultation has worked on developing a draft Policy and Regulation, and accompanying 
Guidance, making recommendations on provision of training and support, and making 
recommendations for supporting mechanisms for on-going evaluation and monitoring.   

• The Consultation group was formed in early 2015 
• June 2015: it is decided to continue with the consultation into 2015/16, working towards seeking 

approval of Senate in May 2016 
• December 2015: the draft Policy and Regulation was put to a Student Focus Group for feedback  
• January 2016: legal view on draft Policy and Regulation sought 
• February 2016: update to Education & Student Committee; circulation to all Boards of Studies 

for consultation  
• April 2016: full draft Policy and Regulation to Education & Student Committee for approval  
• May 2016: draft Policy and Regulation to Senate for approval  
• Commencement of AY 2016/17: implement Policy and Regulation (subject to approval)  
 
Consultation Group and other consulted parties  
 
The Consultation Group has involved staff from across the institution including: Academic staff; 
Professional staff in Schools and Student & Academic Services, and staff within the Student Health 
Service, Student Counselling and Mental Health, Learning Success; and, the Student Union.   
 
In drafting this Policy and Regulation, the Consultation Group has sought feedback from a range of 
stakeholders.  An early draft was put to a Student Focus Group for feedback.   Comments were 
received from the University’s legal advisers, Pinsent Masons.   
 
The consultation process 
 
An update to the meeting of the Education & Student Committee in February 2016 produced 
feedback which has been taken into account in this latest draft.  A response has also been sent 
directly to the Student Union  
 
The feedback from Boards of Studies confirmed overall support for the implementation of a Fitness 
to Study Policy.  No significant issues were raised with the process.  The responses received 
confirmed that the Boards were on the whole satisfied that the Draft Regulation was sufficiently 
detailed about the process to be followed, and that the potential outcomes at each point were clear.  
Feedback for minor changes have been taken into account in this latest draft.  There were some 
comments regarding the content or delivery of training and guidance and this will be taken into 
account by the Consultation Group when finalising the supporting documentation and making 
recommendations on training.   
  
Comments from our legal advisers - Pinsent Masons – has not raised any concerns with the overall 
approach of the Policy or Regulation.  Suggestions for possible implementation focused on ensuring 
the wording of the procedure as clear and certain as possible – with particular reference to what 
actions are to be taken at each stage, when are actions to be taken, who is responsible for the 
action, and setting clear expectations (use of “shall” or “will”, instead of “should”, “as promptly as 
possible”, and so on).  It was also suggested that the process not refer to several other documents 
or contacts (to avoid the risk of confusion) and where practical this has been taken into account in 



the recent revised draft.  However, where information is subject to change on a regular basis (eg. 
staff contact details, web links) it is proposed that this detail be set out in the accompanying 
Guidance which can be updated regularly without need for full consultation.   

The draft Policy Regulation  
 
This Policy would apply to all students across the institution, apart from where professional body 
requirements would require the use of another existing procedure (for example, Fitness to Practice).   
 
The draft Regulation outlines a process which may be instigated at whatever level is most 
appropriate to best-respond to the concerns regarding the student:  
• The investigatory stage:  informal intervention managed by PD (or nominee) taking a “triage” 

approach – via which the student is made aware of the concerns, made aware of support 
available within the University, and where appropriate discussion can take place about actions 
towards resolution of the concerns.  

• Case Conference: a more structured process involving a relevant staff across the School and 
other University departments.  Managed between School and other support services (eg. 
Learning Success, Student Health Service), this is intended to facilitate the collaborative 
management of the concerns raised regarding the student’s well-being and the support to be 
provided to the student and staff.  

• Fitness to Study Panel: a formal Panel, drawing together staff from School and student support 
services to agree the University’s response to on-going or serious concerns regarding a student 
and what actions are to be taken.   Recommended outcomes include a range of options: 
including, the student remaining at City (with specific support), the student being asked to take a 
temporary break (dormant), or permanently withdrawn from programme where this is seen as 
the most effective option. 

 
When published, the Policy will be separated from the Regulation.  
 
Support for the implementation of this Policy  
 
The Consultation has determined that the successful implementation and on-going support for the 
operation of this Policy relies on the provision of appropriate guidance and training.   The 
Consultation has recently sought feedback from Programme Directors on training - the Consultation 
Group will use this feedback to make recommendations on the form and delivery of training for staff.   
 
The accompanying Guidance will include:  
• Flow charts  
• Useful contacts  
• Template correspondence, forms (as referred to in the draft Regulation) 
• recording keeping  
• duties of HEIs under Equalities Act (2010) and Data Protection 
• relevant existing University polices, regulations, procedures – and when these could be used 

(particularly in relation to situations where a concern about the student could potentially be dealt 
with via a Fitness to Practice Policy)  

• definition of Fitness to Study and case studies  
• support services within City University London and how these are accessed  
• Student Learning Plan 
• Risk Assessment  
 

The Guidance will be finalised taking into account the final version of the Policy and Regulation.  
This will be designed to address both student and staff needs. 
 
Nerida Booth - Student & Academic Services   
March 2016 


