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Senate Matters Arising – 15.05.19 Policy on Graduate Teaching Assistants 

Data on 2018-19 Activity 

Context 

1. The University’s Policy for Graduate Teaching Assistants was approved by Senate in 
July 2018, with minor amendments agreed by Senate in July 2019, following a year of 
implementation. Senators requested data on policy implementation/adherence once a 
full academic year of data is available, which this paper provides. 

2. One of the most substantial changes associated with policy implementation was the 
return of doctoral researchers who teach on to staff contracts, administered through 
Human Resources using the VT2000 payroll system (as opposed to temporary contracts 
administered through Unitemps). This has also allowed the more accurate collection of 
data associated with Graduate Teaching Assistant work (as opposed to other roles 
recruited through Unitemps, such as student ambassadors), triangulated against 
payments made. 

Data 

School Number of GTAs 
contracted 

Median hours per 
doctoral researcher 

Largest total 
hours claimed 
(individual 
student) 

Arts and Social 
Sciences 

61 91 177.5 

Cass 42 69 189 
Health 6 77 145.25 
Law 10 171 220 
Mathematics, 
Computer Science 
and Engineering 

65 99 451 

City total 184 101 451 
(Source: Human Resources/VT2000) 

3. In summary, data indicates that of the 184 students contracted through Human 
Resources, students in all Schools with the exception of City Law School typically 
worked below the institutional limit of 150 hours in 2018-19. (Use of a median, rather 
than an average, reflects a wide spread in the data, from 2-451 hours per individual 
student) 

4. Four of the five Schools had individual students who worked over 150 hours; this 
constituted 29 of the 184 students, of whom 4 claimed less than 150 hours (VT2000 
makes use of timesheets which reconcile hours expected to be worked with hours 
worked) 

5. With the limit increased to 180 hours by Senate in July 2019, only 16 students would 
have exceeded the limit in 2018-19. 

6. The limit on teaching-related activity of 150/180 hours per academic year includes 
payment of a multiplier for teaching preparation (i.e. not paid for marking). 16 students, 
all in SMCSE aside from one in SASS worked over 150 contact hours. 

7. 13 students exceeded the limit only once the multiplier for preparation was included, this 
includes students in Cass and Law 



 

8. Some of the students in SMCSE who exceeded the institutional limits did so by a 
considerable degree but no/little multiplier was applied, suggesting this work was 
principally marking. Whilst undesirable, this intense activity overstepping limits might be 
viewed as preferable to teaching as regards its impact on PhD progress, but is more 
risky in relation to Tier 4 visa compliance (a strict maximum of 20 hours/week work). 

Underlying issues 

9. Senate was previously provided with data for the previous year’s (17-18) GTA activity 
contracted through Unitemps, and these two sets of data indicate that Schools are 
broadly in compliance with revised City policy, noting a small number of cases each year 
where the recommended limits on teaching activity are exceeded. 

10. A number of underlying issues to policy implementation remain, and will indeed persist at 
a steady state under current conditions. These include: 

a. The limit on teaching is imposed to ensure that a student is not overburdened 
with teaching-related responsibilities, impeding their timely progress in their 
PhD programme, whilst encouraging this valuable experience. Nonetheless, 
students may choose to gain additional teaching at other universities or other 
paid employment to subsist, which cannot be tracked. 

b. Anecdotally, some work undertaken by PhD students as Research Assistants 
is contracted through Unitemps (noting this is not University policy), making 
triangulation of all work done by PhD students difficult. 

c. Some departments, in particular City Law School, have an imbalance 
between PhD student numbers and the amount of UG/PGT teaching needing 
to be covered by Graduate Teaching Assistants. Schools offer this 
preferentially to their own PhD students, which is welcomed, but may need to 
offer to other PhD students in London if policy limits on workload are to be 
adhered to, or find means to boost PhD student numbers to spread duties 
more widely. 

11. The City Doctoral College is currently coordinating a discussion about the point at which 
a PhD student can be transferred from a Graduate Teaching Assistant contract to a 
Visiting Lecturer contract (removing restrictions on maximum teaching hours); across the 
institution this presently varies from acceptance of thesis amendments to simply the 
point of first thesis submission. In the data extract, a number of the GTA doctoral 
researchers are now on VL contracts, indicating that they may have complied with policy 
as GTAs but subsequently passed the limit after thesis submission and taking on more 
work. The Doctoral College will consult and agree on an institutional position in due 
course.  
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