
1 

Item 24.1.1 
Senate 11.12.19 

        EDUCATIONAL QUALITY COMMITTEE 
      MEETING 8 – 18 September 2019 –CONFIRMED MINUTES 

Name of Member Mtg 6 
7.02.19 

Mtg 7 
11.04.19 

Mtg 8 
6.06.19 

Mtg 9 
18.09.19 

Mtg 10 
31.10.19 

Mtg 11 
30.01.20 

Mtg 12 
2.04.20 

Mtg 13 
28.05.20 

Professor David Bolton 
(Chair) 

√ √ √ √ 

Professor Susan Blake √ A A √ 
Dr Margaret Carran √ A √ √ 
Dr Irene Ctori √ √ √ √ 
Liam Devine --- √ √ √ 
Interim Co-Heads of 
Quality and Academic 
Development 

--- --- --- √ 

Dr David Flinton √ A √ A 
Dr Anna Gaio A √ A A 
Mary Ann Kernan √ A √ A 
Professor Rachael-
Anne Knight 

√ √ √ √ 

Dr Lauren Knott √ √ √ √ 
Saqlain Riaz (SU VP 
Education 2019/20) 

--- --- --- √ 

Lucy Myers --- √ √ √ 
Professor Pam Parker √ √ √ √ 
Dr Simon Parker √ √ A √ 
Dr Martin Rich A √ √ √ 
Dr Lara Silvers √ √ √ √ 
Professor Stuart Sime A √ A √ 
Katherine Reece 
Thomas 

√ A A A 

√ indicates attendance     A   indicates apologies have been provided
---  indicates a period when the member is on extended leave/when the person was not a member

In attendance: 

Helen Fitch, Assistant Registrar (Quality) and acting co-Head Quality and Academic Development (Secretary) 
Yewande Akindele, Assistant Registrar (Compliance) and acting co-Head Quality and Academic Development 
Julie Voce, Head of Educational Technology, Learning Enhancement & Development 
Olivia Fox, Senior Educational Technologist, Learning Enhancement & Development 
Sian Thurgood, Interim Head of Education & Student Strategy Support Unit 
Steve Stanbury, Director of Internal Audit 
Malgo Chrzan, Quality and Standards Officer (minutes) 
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Part 1 - Preliminary Items 

1.  
 

Welcome and apologies  

The Chair welcomed Saqlain Riaz (the new SU VP Education), Julie Voce (Head of Educational 
Technology), Olivia Fox (Senior Educational Technologist) Sian Thurgood (Interim Head of Education & 
Student Strategy Support Unit) and Yewande Akindele Assistant Registrar (Compliance) and acting co-
Head Quality and Academic Development who would be presenting papers to the Committee. 

Apologies were received from Ana Gaio and Katherine Reece Thomas. 

2.  Minutes 
The minutes of the meeting on 6 June 2019 were approved. 

3.  Matters Arising 
 
Meeting 7, 11.04.2019, item 20 Periodic Review Themes- Recommendations 
The Deputy Director of LEaD reported that the plans for developing the Visiting Lecturer Survey had been 
revised and an alternative method of collecting the required information was being considered. 

The Committee noted that the remaining actions and matters arising that had not yet been completed would 
be discussed as part of the main agenda or at a future meeting. 

4.  Terms of Reference and Membership 
The Committee noted the Terms of Reference and Membership for the coming year. The membership had 
been updated based on the staffing changes in Schools and the SU. The ToR had been revised to reflect 
the forthcoming changes in governance for the Graduate School which would be replaced by a Doctoral 
College during 2019/20. 

The annual calendar of Committee business was received for information. 

5.  Chair’s Business  
City’s Access and Participation Plan (APP) 
 
The Chair reported that the OfS had set out bold ambitions in relation to access and participation which had 
been articulated through the adoption of key performance measures and national targets focussed on 
eradicating the gaps in access, success and progression for underrepresented groups. The APP required 
the analysis of student success to include consideration of non-continuation and attainment. Progression 
analysis required inclusion of both progression to employment/ further study and progression to highly 
skilled employment.  
 
Following the rejection of our APP, a revised Plan had been resubmitted to the OfS last week. The 
resubmission noted that whilst City had traditionally been successful in outreach to, and recruitment of, 
students from underrepresented groups, more action would be taken to close the attainment gap. Further 
discussions relating to the APP would take place at the upcoming ADE Forum. 
 
Office for Students 
 
The Chair reported that the Office for Students’ full powers had come into force on 1 August. Sir Michael 
Barber, OfS Chair, had advised that the OfS would be able to impose substantial financial penalties where 
universities were not acting in the best interest of students and taxpayers. He had also commented that the 
OfS would not hesitate to use its formal powers to intervene in such issues as grade inflation or 
unconditional offers. 
 
A new website, Discover Uni, had recently been launched replacing the Unistats website. It aimed to 
support students to make informed decisions about whether, where and what to study. 
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Teaching Excellence Framework (TEF) 
 
The Committee was informed that the outcome of the independent review of the TEF was still awaited. City 
would be preparing for submission for TEF 5 once the outcome of the Government response was known 
and guidance published. The work to collate information at institutional and subject-level, which would be 
undertaken with Schools and Professional Services, would provide valuable insight into areas of good 
practice, gaps and risks and support enhancement activity, as well as support City’s monitoring of 
institutional performance as required by the OfS Ongoing Conditions of Registration. 
 

Part 2 – City Developments, Priorities and Standing Reports 

6.  Education and Student Committee 
The Chair reported that ESC would be discussing the next steps for the delivery of the Education and 
Student Strategy at its first meeting of 2019/20. The Committee would also continue work on City’s Access 
and Participation Plan. 
 
 

7.  Integrated Student Support (ISS) Review 
EQC received the ISS Report outlining the outcomes of a review of the existing provision for student 
support within the university.  The paper also and set out the actions identified and prioritisation for 
improving and delivering integrated student support from a student perspective. In light of the outcomes of 
the report and recent senior staff departures, the University had taken an opportunity to restructure Student 
and Academic Services (S&AS) and Learning Enhancement and Development (LEaD) to provide City with a 
clearer infrastructure through which to deliver services and meet the current and changing needs of the 
institution. The Chair reported that the finalised document, delineating a timeline for implementation, would 
be published following the conclusion of the consultation exercise  with staff and UCU next week. 

  

8.   Student Rep Review 
EQC received a paper outlining the outcomes of a review of Student Representation in 2018/19 including 
an action plan to address the recommendations stemming from this exercise. The review, which had been 
carried out conjointly by the SU and the University, constituted an exemplar of application of principles laid 
out in the E&S Strategy which recognised student involvement in university decision-making as a key driver 
for improving the student satisfaction,  

The recommendations fell into two strands of activity:  

1)  those that would support the ongoing development of a high quality Student Representative 
System at City, that supported City’s student satisfaction KPI and the SU strategic priority ‘a 
platform for driving improvements’. This work was underway and a lot of the focus was on improved 
communications and ways of closing the feedback loop. Work on the recommendations for strand 
one had already started with the aim for them to be completed by end of 2019/20. 
 

2) to further review the wider democratic and representative structures within the Student’s Union and 
the University to ensure that our diverse Student Voice is truly represented and heard. The review 
had revealed that the format, timing and length of the current arrangements might not be working 
for all of our students, e.g. commuters. Therefore this strand of work would support the Access and 
Participation Plan and EDI Strategy to have an engaged and representative student voice at City. A 
series of pilots were planned for 2019/20, alongside a further analysis of data and sector research 
to inform recommendations for 20120/21 onwards regarding changes to the wider democratic and 
representative structures. 

The Committee recommended strengthening the paper by including further evidence of student consultation 
to ensure a good level of representation of the student body and suggested exploring whether there was a 
direct correlation between student representation and the student satisfaction. 

The Committee endorsed the two broad areas of work.    

Action: The SU and the Interim Head of Education & Student Strategy Support Unit to carry out 
additional student consultation to ensure a good level of representation of the student body. 
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9.  Students’ Union Standing Report 
The Committee received a verbal update from the SU Vice President Education who discussed the recent 
NSS results in which 62% of City students agreed that the SU effectively represented students’ academic 
interests. A report would be received at the October meeting. 

  

10.  Student and Academic Services Report 
The Assistant Registrar (Quality) noted that all matters had been included as main agenda items. 

11.  LEaD Standing Report 
The Deputy Director of LEaD noted that all matters had been included as main agenda items. 

12.  Academic Year 
The Assistant Registrar (Quality) reported that discussions regarding the next steps of the Academic Year 
Structure review were currently taking place. 
 

13.  Employability in the Curriculum  
The Committee noted that work had continued to progress on the two visionary commitments made in the 
Employability Development Plan (EP) which envisaged that all of our UG students would have support to 
develop Career Focus and professional experience as part of their curriculum. Over the summer the focus 
had been on individual meetings with senior members of School teams to discuss the detail of how the 
strategy could be best implemented within their programmes and work with Quality and Academic 
Development (QUAD) to detail implementation timeframes and project milestones. These aspects would be 
captured in the implementation plan which would be submitted for committee approval later this term. 

It was clarified that whilst the implementation plan would allocate university resources to enable students to 
develop their professional experience, these opportunities could not be explicitly guaranteed as some 
students might be unwilling to exploit them. However, the importance of the EDP was also acknowledged as 
it recognised that students who failed to gain professional experience during their studies were more likely 
to struggle to find employment after graduation. The Committee commented that through establishing clear 
career pathways for our students the EDP had a potential to significantly improve the City brand.  

14.  EU Web Accessibility Directive 
EQC received a paper laying out the response to the EU Directive on Web Accessibility prepared by LEaD 
and IT, who had already been carrying out steps to ensure staff were aware of the need to create 
accessible online content. It was noted that City would have to establish a co-ordinated approach and 
appropriate governance in order to respond to the directive and ensure City’s web-based services and the 
content within were accessible.  

IT and LEaD were exploring captioning of multimedia content by means of multimedia platforms, such as 
Kaltura, Media Space and Lecture Capture, some of which might require purchasing a subscription. 
However, the use of automated captioning solutions posed a risk that while improving the accessibility of the 
media content, automated captions might not always be correct, what could have quality implications. If 
automated captions/ transcripts were not deemed appropriate, a business case would be required to cover 
the cost of providing transcripts/ captions of City’s multimedia content. 

The Committee commented that the focus on accessibility might undermine the student experience as it 
could impose limits on lecturers’ teaching styles and inhibit their ability to teach in a lively way. It was also 
noted that provision of transcripts could disincentivise students from developing their note taking skills. It 
was suggested that the University considered the proportionate risk in case of disabled students. The 
majority of our materials were not externally facing therefore could be managed internally but this would 
need to be balanced against resources and sanctions for non-compliance. To ensure compliance with the 
EU Directive on Web Accessibility, City could opt for the cheapest option available and concentrate the 
resources on students who required extra support. 

The Committee requested that the paper be revised to capture the distinction between basic solutions which 
could be employed to ensure regulatory compliance and more sophisticated tools to provide disabled users 
with high accuracy transcription. 

Action: LEaD to revise the paper. 
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15.  Assessment 
EQC received a paper summarising the outcomes of the two-year Assessment Project.  The aim of the 
project was to produce an assessment map for City programmes and in some cases reduce the number of 
assessment. The report concluded that whilst there had been some engagement and enhancements in 
some areas, some further improvements could be achieved in terms of assessment and feedback across 
the institution.     

The Committee commented that the Assessment Project had been a very useful and informative exercise 
and expressed their support for continued work to address the areas identified. Formal thanks were 
extended to Pam Parker and Deborah Rafalin and colleagues across the University involved in the project. 

 It was suggested that some of the additional areas of work identified through the project, such as inclusive 
assessment, could be incorporated into the forthcoming student attainment project.  

16.  Senate Regulations 
a) Cass Programme Regulations - proposal for 2020/21 

At the last meeting EQC had received a paper outlining the arrangements for UG resits going forward from 
2019/20, confirming that resits would be scheduled for the summer resit period, in common with UG 
provision in other City Schools. In view of this change and the higher credit requirements (for PSRB 
reasons) a programme regulation had been proposed for BSc Accounting and Finance to permit 30 credits 
to be compensated for the existing cohort. 

The Committee endorsed the proposal made by Cass for recommendation to Academic Governance 
Committee and Senate. 

b) Fitness to Study 
EQC received a paper outlining City’s response to concerns raised by the Office of the Independent 
Adjudicator (OIA) that our Fitness to Study Regulations had not followed Sector best practice. Student and 
Academic Services in consultation with the Student Case Management Forum had considered the OIA’s 
concerns and suggested changes to the wording in Regulation 10, including addition of two new grounds for 
appeal.  

The OIA had recommended that Regulation 10 should have a formal stage and a review stage to ensure 
that, in reaching the decision, the procedures were followed and that the decision was fair and reasonable. 
The lack of provision for appeals against decisions of Fitness to Study and Disciplinary Panels (Regulation 
13) was due to the fact that appeals against the decisions of those Panels were not equivalent to an appeal 
against the decision of an Assessment Board. Regulation 10 was intended to be a supportive procedure for 
students which normally managed to resolve any concerns via preliminary investigation or Level 1 (School- 
level) action thus dispensing with the need for appeal. 

The Committee approved the revised wording for Regulation 10 and endorsed the proposed response to 
the OIA recommendation. 

c) Assessment Regulations 
Earlier this year EQC had received a proposal from SASS regarding a range of proposed changes to 
Assessment Regulation Section 4.7 Failure of a module. The rationale had been to support the Education 
and Student Strategy to better support the transitionary and developmental nature of Level 4 and allow for 
greater compensation and flexibility for the completion of, and progression from, Year 1. A draft document 
outlining these proposals had been produced and would be brought to EQC. EQC would be asked to 
consider the appropriateness of these proposals as part of the formal consultation process. 

Action: The proposed changes to Assessment Regulation Section 4.7  would be provided to 
members for review. 

Part 3 - Educational Quality 

17.  Senate Policies 
a) Policy Schedule 

EQC received the Academic Policy Review Schedule for 2019/20. The document had been composed 
alongside the development of the ‘Framework for the Development and Review of Academic Policy and 
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Guidance’ with the purpose of ensuring that all policies were monitored periodically and all documents were 
up to date.  

The Committee was invited to submit comments on prioritisation of policies for review for the current 
academic year by 27 September 2019. The volume of activity would be managed subject to resourcing. The 
Schedule would also be submitted to Senate for noting. 

b) Module Evaluation 
EQC received a paper summarising the outcomes of the recent round of consultation with the Students’ 
Union, Senate, Schools and the UCU on the Module Evaluation Policy.  The next steps included 
establishing a working group to consider ways to promote positive engagement with module evaluation by 
students and staff, development of staff guidance to promote best practice and to contribute to a review of 
communications relating to the use of Module Evaluation data for appraisals, promotion and other 
management and development processes.  

The Committee requested that the paper be revised to include a clearer commitment that further guidance 
on implementation would be developed. 

The Committee recommended the revised Policy to Senate for approval and endorsed the formation of a 
Module Evaluation Working Group.  

Action: Assistant Registrar (Quality) to include in the paper a clearer commitment that a further 
guidance on implementation would be developed. 

c) Assessment and Feedback Policy 
EQC received a paper outlining the rationale for a review of the Assessment and Feedback Policy. In light 
of internal and external developments, both the policy and guidance would be reviewed in 2019/20 to 
ensure that they aligned with current priorities and requirements. It was proposed that the review would be 
undertaken by a short-life working group with representation from academic and professional staff and the 
Students’ Union. 

The Committee approved the formation of an Assessment and Feedback Policy Working Group. 

d) Policy on Extensions and Late Submission of Work  
EQC received the third draft Policy on Extensions and Late Submission which incorporated the 
Committee’s feedback on the two outstanding aspects of the Policy resolved at the previous meeting, thus 
finalising the Policy. 

In June the Committee had signalled that it would be willing to consider lending its support to the ‘sliding 
scale of penalties’ for late submission provided a technological solution existed to aid the management of 
late submission and to avoid creating additional administrative burden for Schools. Initial talks with IT had 
revealed that the development of an in-house system would constitute a major resource implication to 
assess the feasibility of the requirements which would require a separate business case to be presented to 
the Resource Allocation Management Board (RAMB).  This request would need to be prioritised against 
other high priority projects, including those being managed by MAfS, the planned Assessment Board data 
project, and online module evaluation. Given the extent of work required, it was unlikely that an online late 
submission management system would be ready for the next academic year. 

It was therefore proposed that the third draft Policy on Extensions and Late Submission, which introduced a 
penalty deduction of 10 marks for lateness of up to 24h and a mark of zero afterwards, be recommended to 
Senate for approval. Simultaneously work would continue on assessing the feasibility of developing an in-
house system for late submission. This course of action would allow City to make immediate improvements 
for all our students as it would reduce the risk of students failing for non-submission and increase the 
fairness and transparency of the process.    

The Associate Dean Education Excellence and Innovation, SHS, requested an exemption for SHS from the 
proposed method for determining the penalty for students submitting late work on the grounds that the 
School currently operated a manual system for calculating sliding scale penalties. The School had raised a 
concern that removal of the existing approach could have a detrimental effect on SHS being able to meet 
the progression KPI as well as on the student experience which could be reflected in the NSS and 
YourVoice returns. 

The Committee approved the submission of the third draft Policy on Extensions and Late Submission to 
Senate for consideration and approval by Senate and endorsed the SHS request for exemption from the 
proposed late submission penalty.  

e) Academic Misconduct Policy 
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The Assistant Registrar (Quality) reported that the Policy had been reviewed in consultation with the 
Contract Cheating Working Group and EQC. The draft revised policy was currently being reviewed by 
Boards of Studies. 

Providing no further action is required following the Board of Studies consultation, the Committee approved 
the revised Policy, retitled to Academic Integrity Policy, for submission to Senate.  

f) Fitness to Practice Policy 
EQC received the Fitness to Practice Policy, following minor updates to the text received earlier in the 
previous academic year. The Policy had been developed by the School of Health Sciences (SHS) in 
consultation with the SU and had been shared with the School of Arts and Social Sciences who would also 
be using it. 

The Fitness to Practise Policy covers awards, progression and registration made by SHS and applied to 
programmes leading to professional qualification and/or eligibility to apply to a professional register. The 
Policy is a key tool to ensure compliance with external regulatory bodies standards and requirements. The 
University, in conjunction with the professional and regulatory bodies, has a duty to ensure the student was 
fit to practise during and up to the point of registration/awarding of qualification or academic credits.  Failure 
to implement this policy might result in PSRB approval being withdrawn, a risk to student or public safety 
and/or and potential reputational risk. Given the above implications for both internal and external 
stakeholders, the School of Health Sciences proposed that the SHS Fitness to Practice Policy became a 
Senate Policy. 

The Committee approved the policy for submission to Senate. 

18.  External Examiners 
a) External Examiner Appointments 

EQC received a monitoring report summarising the number of confirmed and outstanding External 
Examiner appointments for 2019/20 and those that would be due for renewal in 2020/21.   The nomination 
and appointment processes for 2019/20 were in progress.  

b) External Examiner Assessment Board Attendance 
EQC received a paper clarifying the expected practice for the attendance of External Examiners at Resit 
Assessment Boards. The Assessment Regulations stipulated that External Examiners were expected to 
attend Boards where progression or award was being confirmed. The paper confirmed that the Assessment 
Board would note whether the Resit Board would be considering resit assessment only (but not progression 
or award). If so, the External Examiner might empower the Board to make decisions without their presence 
at the meeting but they should be informed of the outcomes and consulted on particular cases if necessary. 
Guidance notes and the Assessment Board Agenda template would be updated accordingly.  

19.  Programme Developments 
a) Programme Approval Updates and Schedule of Activity; b) Conditions Arising from 

Programme Approval & d) Programme Terminations 
EQC received a report outlining University Programme Approval (UPAC) dates for 2019/20, reflections on 
UPAC outcomes and activity 2018/19 including key themes/conditions noted by UPAC throughout the year 
and four recommendations for approval. A list of programmes reviewed at Stage 1, Stage 2 and as major 
amendments was appended as well as a list of programmes that had been suspended in 2018/19.  

The Chair noted that late proposals to suspend programmes had been received this year which was 
problematic from both a planning and CMA perspective.  The Committee was informed that additional 
guidance on the process would be devised to encourage discussions about the viability of programmes at 
an earlier stage to ensure the necessary actions were in time if Schools were considering suspension of a 
programme. 

The Committee approved the proposed recommendations. 

    c) Programme Amendments  
EQC received a paper providing an overview of the minor amendments as approved by Boards of Studies 
for the year 2018/19. The report commented on the lessons learnt from earlier undergraduate amendment 
deadline and recommendations on how efficiency could be improved in 2019/20. 

The Committee approved the proposed recommendations. 
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20.   Periodic Review 
EQC received a paper providing an overview of the Review Activity in 2018/19, including a summary 
particular strengths, future enhancements and recommendations arising from 2018/19 Periodic Reviews 
and a list of planned Review Events for 2019/20. 

The Committee approved the proposed recommendations. 

21.  Annual Assurance Report for Council 
Assistant Registrar (Quality) reported that Student & Academic Services had led the development and 
drafting of the Assurance Report for Council which focussed on City’s quality assurance processes and how 
they had operated during the previous academic year (2018/19). The joint statement on student 
representation in quality and academic standards had been developed in consultation with the Students’ 
Union. The report would be finalised shortly and circulated for comment prior to being received by Senate. 
 
Action: Assistant Registrar (Quality) to circulate the finalised Assurance Report for Council to 
Committee members. 
 

22.  Internal Audit 
EQC received a report on the internal audit of Student Records, including recommendations for data 
management and cleansing.   

23.  University of London Quality and Enhancement Report 
The Assistant Registrar (Quality) reported that each year University of London institutions were required to 
submit a Quality Enhancement Review report summarising key developments over the past academic 
year.  The reports were considered by the University of London Academic Quality Advisory Committee. 
City’s report was currently being prepared and would be circulated for information when finalised. 
Action: Assistant Registrar (Quality) to circulate the finalised University of London Quality and 
Enhancement Report to Committee members. 

24.  Collaborative Provision Committee 
The minutes of the meeting held on 18 June 2019 and the Collaborative Provision Register were received 
and noted.   

25.  Graduate School Committee 
The minutes of the meeting held on 21 June 2019 were received and noted.   

26.  Sector Update 
Assistant Registrar (Quality) announced that the University had purchased a QAA membership which 
would give City access to resources not available to the general public and non-members. The QAA has 
indicated that forthcoming work would include the publication of the Degree Outcomes Guidance and 
supporting workshops and evaluation of the effectiveness of the guidance on contract cheating. 

27.  Any Other Business 
None 

28.  Next Meetings     
31 October 2019 

 
Secretary: Helen Fitch               Email: Helen.Fitch.1@city.ac.uk      Telephone: 020 7040 8793 

1 City, University of London’s Publication Scheme, produced in accordance with the Freedom of Information Act 2000, makes 
clear that the papers and minutes of meetings of Council and Senate and their committees are routinely published on the web.  
Restricted and closed papers are exempt under the Scheme.  All other papers are Open and are published without hesitation on 
the web.  “Restricted” papers are made available to staff.  Staff should treat “Restricted” papers as confidential and not to share 
or discuss them with anyone other than City staff.2 Recommendations included in papers not starred and not discussed will be 
taken as approved. 
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