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Annual Programme Evaluation (APE) 
Undergraduate Programmes 

This form should be completed with reference to the Guidance for Annual Programme Evaluation as soon 

as reasonably possible after the end of the academic year. The APE and updates made are to be reviewed 

regularly by the Programme Committee and SSLC (see APE guidance for timetable).  

Programme(s) covered (please state all programmes and routes covered) 

Name of programme 

Academic year under review  

2016/17 

 

Programme Director/s 

Name of Programme Director 

Key contact (only complete if a group of programmes are covered by the APE) 

n/a 

Associate Dean (Education) or equivalent  

ADE of School 

Date of next Periodic Review  

e.g. 2019/20 

Progress tracking 

Date received by Board of Studies 

01/10/17 

Date reviewed by Programme Committee/ Critical Review Panel 

15/09/17 

Date when SSLC will receive APE 

To be received at SSLC on 27/10/17 

 

Partnership provision  

 Applicable (complete section below)   Not applicable 

Check all types that apply 

Definitions of types:  

 Joint Programme with non-Degree 

Awarding Powers (DAP) Body  

 Joint Programme with Degree 

Awarding Powers (DAP) Body 

 Franchised Provision 

 

 

 

 

 

 

 Articulation Agreement 

 Access/Feeder 

 Franchised Access/Feeder 

 Off-site partnership delivery 

https://www.city.ac.uk/about/education/quality-manual/8-programme-evaluation-and-review
http://www.city.ac.uk/__data/assets/pdf_file/0005/135815/city_university_london_collaborative_provision_typology.pdf
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Name of partner/s 

Name of University/ HEI 

Name of Partnership Co-ordinator 

Name of partnership co-ordinator  

 Academic Partnership Co-ordinator Annual Report attached  

Targets and Staging Points 
Provide a summary of the programme’s current position against Vision and Strategy 2026 Academic 

Output Key Performance Indicators (KPIs): student progression, student experience and student 

employability. You may also provide commentary on significant trends, contextual factors and 

comparisons to sector competitors.  

City targets and staging points can be viewed in the Vision and Strategy 2026, and 

School/programme targets can be viewed within individual School plans: https://www.city.ac.uk/staff-

hub/strategy-and-planning/vision-and-strategy-2026.  

Student Progression 

It is important to include: targets/results/data (progression rates), analysis of results/data, context and 
resulting actions in this section, for example: 

 

From: Psychology APE 

Based on the progression figures provided in Appendix 1 we have seen a modest but steady increase 
from 77% to 82% from part 1 to part 2 from 2012-13 to 2014-15 and a continuation of 83% from 
part 1 to part 2 for 2015-16. This year of those that progressed to part 2, 90% progressed to part 3 
in 2015-16, which is a total of 78% of the cohort who entered in 2014-15. Only 11 failed part 1 and 
2 failed part 2, but students withdrew or transferred for other reasons. The Strategic Planning has a 
university performance indicator of 92% progression rate to part 3 by 2016-17. This continues to be 
a difficult target given our high level of research methods and statistics on this programme which 
psychology students find notoriously difficult across the sector.  However a number of our action 
plans should support students learning and progression. We have made amendments to key 
modules in Year 1 that showed notoriously high fail rates (see action points 1-3). We will run a 
revision school in August for the resits (action point 8) and continue to develop our personal tutor 
system (action point 7). We are monitoring serial nonattendance on our PS1007/08 modules and 
personal tutors will meet with these students to assess any issues early on to try to reduce 
withdrawals. We also plan to address early withdrawal issues through marketing and the clearing 
process. Students find the high research methods and statistics content surprising and often 
withdraw if it is not for them. This may be higher this year where we took a lot of students through 
clearing (beyond our expected target) who have found the programme more demanding than 
expected. 

 

Student Experience  

It is important to include: targets/results/data (e.g. NSS , Your Voice data, MEQs), analysis of data, context 
and resulting actions in this section, for example: 

 

From: Psychology APE 

Our biggest success in student satisfaction surveys comes from the NSS this year. We have seen a rise 
from 84% to 90% overall satisfaction. Within the NSS Survey, however, we have areas for improvement. 
These are highlighted in the action planning, but relate to two key themes that we aim to improve upon. 
First, feedback and promptness of feedback. I believe there was isolated cases on two Year 3 modules 
this year that impacted upon this score. We have changed the assessment on one of these modules, 

https://www.city.ac.uk/staff-hub/strategy-and-planning/vision-and-strategy-2026
https://www.city.ac.uk/staff-hub/strategy-and-planning/vision-and-strategy-2026
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and discussed the requirement for quality of feedback, introducing a feedback rubric for the second. 
Our second theme to focus on is quality of academic advice on topics. We believe this may be due to 
the lateness in the summer when they have to pick their module choices, but also the lack of personal 
tutor guided advice for this decision. For this year we moved the module choice selection forward to 
the April/May time and we will hold module choice specific personal tutor meetings to support choices 
based on interest and career plans.  

 

We had a strong completion rate in Y2 (90%) and Y1 (69%) Your Voice surveys. This was due to the 
introduction of paper based surveys that we handed out in a compulsory presentation assessment 
session and after a class test. We should include a small caveat as a result of the timing of this collection 
method. Both were completed immediately after the students completed stressful assessments so 
whilst that allowed for high completion it may have negatively skewed their responses. This is 
particularly true for Y1, where the class test was particularly difficult. We plan to reconsider when we 
collect this data next year. For Y2 Overall satisfaction was 85% (compared to 83%) the previous year. 
Action plan points focus on improvements in assessment and feedback. We believe this is particularly 
relevant to the PS2001 research methods module. Here we have multiple markers for 4 laboratory 
reports. Although quantitative marks (means and standard deviations are equal) are consistent across 
markers, we have seen disparity in the qualitative comments. As the action point on this suggests, this 
year we will use very specific feedback rubrics and more detailed formulated guidance on feedback 
comments. We will ensure all Lab leaders have a specific training session and give feedback to the 
markers on 5 Lab reports before they complete the rest. We always moderate all marks before 
returning to the students, however we face a practically difficult task to moderate 150 sets of 
qualitative comments for continuity. This remains a challenge for the module. Lower scores on Personal 
Development will be tackled this year by our themed Personal tutoring sessions. We look forward to 
an IT solution to Personal Tutee data to improve our personal tutor sessions. Our notable weakness in 
our student surveys comes from Y1 with only 61% overall satisfaction. Again these responses may well 
be biased by the timing of the survey completion. However we have notable changes (see action 
planning below) in our large research methods modules that has seen a marked reduction in the 
amount of assessments, and similar for our PS1002 professional development module. Both of these 
should also improve our progression rates in Year 1. Improvements in our personal tutor system should 
also improve perceived academic support. 

 

Student Employability  

It is important to include: targets/results/data (e.g. DLHE data, Careers registration data), analysis of data, 
context and resulting actions in this section. 

 

You may want to include how your programme will address any employability issues and what provisions 
your programme has in place to   

 

From: EEE APE 

Graduation employment statistics have improved significantly. For our two main UG programmes, the 
Eng/BEng in Electrical and Electronic Engineering and MEng/BEng in Biomedical Engineering, the percentage 
of graduates in employment and/or further study is now at 87.5%, which represents a significant increase 
from the previous years. This is also within the University milestone for graduate prospect of 83-93% for 
2015/2016. The quality of jobs our students are getting is also steadily increasing. The work of the 
Professional Placement Unit is giving results as well, with an increasing number of our students taking either 
summer placement or year-long placements which are known to have a positive effect on graduate 
prospects. 
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From: Optometry APE 

Last academic year, 97% of our students were in employment within 6 months after graduation (n=100). 
‘Employment’ is defined as a pre-registration placement, a requisite for obtaining a practice permit in the 
UK as describe above. For that reason Section 3 Graduation Destination is left blank. Similar to previous 
years and other Universities a majority of our students found employment on the high street, approximately 
60% of students received a place at Specsavers, 19% at Boots, 18% at Vision Express, 1% at an independent 
practice, and 2% in hospital.  

* In the future, finding a pre-registration placement is expected to become more difficult to achieve with 
the start of 2 more Optometry Programmes close to London (Hertfordshire (Hatfield) started in 2015, 
Portsmouth starting in 2016, and Oxford-Brookes in 2017). However, we are working with Careers to 
maintain these results (more open days, events like ‘Meet your Health Predecessors’, etc.). 

 

 

 

Summary evaluation 
This is an open space to explore the overall health of the programme over the past academic year, 

this could include, but is not limited to: 

- Strengths/concerns  

- Impact of enhancement activity  

- Academic standards and 

achievement 

- Educational offer 

- Effectiveness of provision 

- Relevant wider changes within the 

programme, discipline area, School 

and/or City wide 

- Currency of the programme and its 

content 

- Future development  

- Intended impact of programme 

amendments 

- Impact of changes to entry 

requirements/ intake  

- Survey response rates  

 

Please also include any obstacles and/or challenges to the delivery of the action plan and state how 

you will overcome them.  

 

From: Psychology APE 

 We saw a strong performance in University league tables this year. The Guardian Guide 
2017 ranks Psychology at City 29th and 2nd in London behind UCL.  

 

 We continue to have a strong track record of students graduating with a 1st or 2:1 
classification. In 2014-15 we had 84%, and in 2015-16 we had 83%, with 22% of those 
gaining a first class degree. This is above the University’s strategic plan of 70%. This is a 
performance figure that we wish to maintain. We believe that our research led and 
specialist applied psychology modules and a well-developed project dissertation module 
with enthusiastic and expert supervisors continues to be responsible for this 
performance. 

 

The future direction for the programme involves the consolidation of a number of recent 
developments including our pathways and our new joint degree. We also wish to improve on a 
number of key themes related to the vision and strategy 2026 for the University: 

 We already have action plans in place to improve our retention and progression statistics 
to meet the 85-90% key performance indicator. 
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 We continue to place an emphasis on employability with key psychology specific career 
events, staff workshops for employability (speaking to students about career plans and 
embedding employability into the curriculum)  

• Continue to develop our personal tutor system: We now focus on key themes for our 
personal tutor meetings linked to careers, academic support for choice in studies 
(Module/pathways), and reflection on performance. We see this as one of the key 
purposes of the personal tutor meetings – ensuring we support student’s own reflection 
of their efforts, attainments and what to do to improve. We look forward to having an IT 
system to support these meetings by supplying key tutee information. 

• Continue to highlight staffs’ research activity: We want students to be aware of the high 
level of research conducted by the staff in this department. Our Psychology @ City 
module introduces students to our research areas in Year 1 and proves to be a very 
popular module. Students become a part of our research culture during their 3rd year 
when they complete their UG project. We also invite our students to our speaker seminar 
series. 

• Continue to support teaching development through sharing of good practices. Whether 
this is specific workshops (e.g., our employability workshop) or through quick 
demonstrations in our BSc Team meetings. 

• Finally, we aim to reduce our reliance on clearing. We will aim to engage more with 
marketing to target students. We have already examined key statistics regarding what 
alternative institutions our students with City offers went to.   

 

 

 

Good Practice 

Please use this space to report on any new developments and existing good practice that other 

programmes can learn from and which could be implemented elsewhere.  

In particular, please highlight any practice, activities or initiatives relating to student progression, 

student experience and/or student employability. You may also include examples of good practice 

students have said they like via feedback (e.g. student surveys or SSLCs).  

Please note that you are not limited to one example of good practice per section, you can provide 

multiple examples and can also include practice that does not fit within the specified sections.  

Developments or existing good practice Source  (e.g. 

external examiner 

report or NSS) 

Student Progression 

From: Sociology APE 
The department has completely overhauled its personal tutoring provision. The 
role of the personal tutor was ambiguous and feedback from Your Voice surveys 
highlighted it was an inadequate system. Students now meet with their tutors 4 
times a year. And the dissertation supervisor is the 3rd year personal tutor to 
facilitate and better working relationship. In line with the introduction of the 
Student Charter at University Level, departmental norms and values have been set 
out and communicated at induction. 
 

 

SSLC, Your 

Voice, Periodic 

Review 
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From: Music APE 
The Department has instituted weekly first year tutorial groups/reading seminars 
to provide additional support to first year students who often find the transition 
to university and the expectations of study at university level challenging. These 
sessions include topics such as how to avoid plagiarism, essay writing skills, time 
management and understanding assessment criteria. 
 
Teaching staff closely monitor student attendance through class registers, and 
follow up absences via the Senior Tutor and the student’s personal tutor. We take 
this very seriously in order to identify students who may need extra support and/or 
whose studies are at risk.  
 

 

SSLC, External 

Examiner 

reports 

 

 

 

Student Experience 

From: Computer Science APE 
Implemented a uniform coursework submission policy for Moodle. Almost all of 
our coursework is submitted via Moodle and at the suggestion of our students the 
default submission time is 5pm on a Sunday, giving students the opportunity to 
work uninterrupted by classes. 

 
 

From: Adult Nursing APE 
Technology Enabled Care Studio (TECS)  
 
The studio has been designed and built to simulate a community nursing 
environment (telehealth and telemedicine) for the student in the University 
setting. This teaching innovation aims to bring together the use of the TECs and 
the older adult and bariatric empathy suits to simulate community nurses visiting 
both groups of patients in the community. Students not actively taking part in the 
simulation have the opportunity to critically observe and reflect on the 
interactions via live streaming of the activity. They then offer constructive 
feedback during a debrief session, which occurs after the simulation. Sections of 
the video recordings are played to stimulate discussion to enable students to 
reflect on their experience and future practice development. 
 

From: Maths APE: 
The use of regular short in-class tests as formative assessments has become 
widespread in our modules. Students have responded positively to this 
development. They engage with the module material more actively, more 
regularly, and from an earlier stage. Feedback on the assessment is more rapid. 
Complaints about scheduling of assessments, common in the past, have not 
occurred since the use of class tests has become widespread. The change in the 
methods of assessment has also been commended by the external examiners in 
the most recent report. 
 
From: Maths APE: 
Introduction of a Feedback and Assessment Information Sheet on each module’s 
Moodle page, which summarises the coursework assessments for the module, 
including dates, types, and how feedback will be delivered. 
 

 

 

SSLC 

 

 

 

 

Academic  

 

 

 

 

 

 

 

SSLC, External 

Examiner report 

 

 

 

SSLC 
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Student Employability  

From: International Politics APE 
A new Careers in Government, Economics and Policy Panel has been organised. 
Students are encouraged to take advantage of professional mentoring. There is 
the option to take all the BSc programmes with integrated professional training. 
From 2016/17 there will be a module incorporating work placements, plus 
dedicated modules on employability training (see next section). Student feedback 
noted that ‘there are many institutions, events and free programs … that offer 
careers support and similar careers coaching.’ 
 

From: Cultural and Creative Industries APE  
Placement: In year two students have the opportunity to complete a work 
placement. In 2015/16 students completed work placements in organizations 
including 71a Gallery, Fresh Voices UK, Live Music Now, Mall Galleries. 
 
“It encourages to think about my future career path. Staff are passionate. Special 
Guest speakers really add to the quality of the module” (Feedback CC2007) 
 
“We get to experience real life ways to get into the industry and learn a lot about 
what kind of employee we are” (Feedback CC2007) 
 

 

NSS 

 

 

 

 

Module 

feedback, NSS 

Other examples of good practice  

From: Computer Science APE 
Mock exam for part 1 students at the end of semester 1. Many of our students 
arrive with BTEC qualifications, and have not sat a formal exam for several years. 
The mock exam familiarises them with the exam experience and exposes the need 
for good exam preparation and revision. 

 

 

Student 

feedback 

 
[Add more boxes as required to ensure all developments and good practice examples are 
captured] 
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Actions  
Please include a separate action plan for each programme covered by the APE 

 
This section should be updated and added to throughout the year and presented at SSLC and Programme Committee meetings to ensure that all key issues 
identified are followed-up with an appropriate action plan and the feedback loop is being closed off appropriately.  
 

Summary of actions (2016-17/ 2017-18) 

Actions 

The action plan should provide an update of any incomplete actions from the preceding year’s action plan and outline new actions arising from the evaluation 

process. Outstanding and new actions should be updated regularly. 

Student Feedback Actions 

Please include changes/actions taken within the Programme as a direct result of feedback received via student surveys or other channels (e.g. SSLC).  

 

The guidance provides more information about what is being requested under each header.  

 

From: International Politics APE 

 

 Date and 

academic 

year 

Area, specific 

issue and source 
(e.g. Assessment & 

Feedback, level of 

feedback on particular 

module, SSLC) 

Action taken or to be 

taken (please be specific and 

note if this is a new or ongoing 

action) 

Person(s) 

responsible 

for action 

Intended impact or 

actual impact of action 
(e.g. improve student 

progression or student 

experience) 

Support needs for 

implementation of 

action (e.g. specific 

service/ technology, 

etc.) 

Deadline 
(or 

completion 

date) 

Status of 

action (e.g. 

complete/ 

ongoing/long 

term priority) 

Actions 

1 2016/17 Teaching and 

Learning 

Meetings with Q-step 

team are being arranged 

to ensure many more 

modules have 

quantitative methods 

embedded (e.g. IP2019 

and IP2028). 

MB and 

module 

leaders 

Better integration of 

quantitative methods in 

programmes; graduates 

better-equipped for the 

job market 

Q-Step expertise In time 

for 

teaching 

delivery 

Ongoing 
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2 2016/17 Academic 

standards 

Design of a new exams 

and marking tsar role and 

appointment; teaching 

training embedding 

marking standards 

SH Improved student 

satisfaction with 

marking turnaround and 

feedback quality 

Administrative 

support 

In time 

for 

assessme

nt 

deadlines 

Ongoing 

3 2017/18 Curriculum and 

Delivery 

New programme-specific 

strategy meetings; 

restructuring BSc 

International Politics to 

ensure retained 

coherence 

TD Continued student 

satisfaction with BSc 

programmes, through 

continued programme 

coherence 

Timetabling 

support 

By last 

PARC for 

2017/8 

changes 

Ongoing 

4 2017/18 Career 

Development and 

Employability 

New electives specifically 

focused on employability 

(Careers for Politics 

Students and Political 

Skills in Practice); a new 

elective (Practical Politics) 

incorporating micro-

placements 

IK Better-equipped 

students for job market; 

meeting graduate 

employability targets 

Careers Service 

support 

Last PARC 

deadline 

for 

2017/8 

changes 

Ongoing 

5 2017/18 Curriculum and 

Delivery 

New electives in Political 

Risk Analysis, Nations and 

Nationalism, Politics of 

the USA, and Comparative 

Asian Politics 

IK Greater student 

satisfaction through 

greater module choice 

Timetabling and 

administrative 

support 

Last PARC 

deadline 

for 

2017/8 

changes 

Ongoing 

6 2017/18 Curriculum and 

Delivery 

Greater range of 

assessment methods 

including weekly exercises 

– to be introduced in 

Module 

leaders 

Greater student 

satisfaction through 

greater assessment 

variety in response to 

student feedback 

Administrative 

support / Moodle 

Last PARC 

deadline 

for 

2017/8 

changes 

Ongoing 
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modules including IP3023 

and IP2031 

7 2016/17 Competitor 

Analysis and 

Market 

New marketing liaison 

officer to ensure 

improved marketing of 

BSc programmes, and 

better co-ordination with 

marketing team to ensure 

regular communications 

AN, AS and 

plus 

programme 

directors 

Growth in number and 

higher grades of 

students accepted onto 

the programmes 

Marketing support Ongoing Ongoing 

Student Feedback Actions  

 2015/16 

(Culture 

and 

Creative 

Industries 

APE) 

SSLC Students asked for 
readings on reading lists 
to match module 
handbook readings and to 
make sure online 
resources are available for 
all readings 
 

Individual 

lecturers 

Student experience 

improved by allowing 

students to access 

resources online. 

Lecturers worked with 

library to ensure all 

reading texts are online. 

 

Library, Moodle Complete

d 

Completed 

 2015/16 

(Economic

s APE) 

Student Support Not enough Maths 

support 

Course 

leaders 

Introduction of Maths 

clinics running weekly 

throughout term 2. 

Improved student 

experience and 

performance. 

Lecturers, Course 

leaders 

Complete

d 

Completed 

 2015/16 

(Internatio

nal Politics 

APE) 

Assessment Better timeliness and 

consistency of feedback 

needed 

Exams and 

Marking 

Officer 

A new exams and 

marking officer has 

been appointed, 

charged with ensuring 

Exams Office Complete

d 

Completed 
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prompt and thorough 

feedback. New teaching 

sessions have been 

introduced to ‘teach the 

teachers’ best practice 

in this area. 

 2015/16 

(Psycholog

y APE) 

Student Support Lecture capture on more 
modules 

 

N/A We continue to increase 

the number of core 1st 

and 2nd year modules 

with Lecture Capture. 

3rd year modules have 

smaller class sizes and 

rooms don’t all have 

lecture capture support. 

There is still 

inconsistency here. 

Properties and 

Facilities 

Ongoing Ongoing 

[Add more boxes as required to ensure all key actions are noted] 
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Student Feedback  
Please indicate student views/feedback on the current version of the APE. It is good practice to ensure students receive the APE and are provided with 

regular updates via the SSLC.

From: Cultural and Creative Industries APE 

The APE was handed to student representatives at the SSLC on October 19, 2016. Students were encouraged to provide feedback.  

The APE will be made available to students in common rooms on moodle.  

 

From: Mental Health Nursing APE 

Students have been involved in the review and discussion of the APE in staff student liaison committees, mid placement review meetings, and 
through direct communication with their Programme Director and the student lead representative. 
 
Areas of concern identified in the NSS, Your Voice and PTE’s surveys are captured and addressed in the APE action plans. 
 
The use of the student tracker to capture on-going issues and the provision of transparent feedback has been commended by students in each field 
of practice. 
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