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Learning and Teaching Oversight Proposal 
 

Background 
The Education and Student Strategy refresh and proposed changes to the resulting committee 
structure has led there to be a need to change how learning and teaching and the student 
experience are overseen.  After discussions at Education and Student Committee and Learning 
Enhancement and Development Advisory Sub Committee a new open forum was proposed as the 
most appropriate way forward. The following terms of reference/mode of operation are proposed. 
 
This new forum, the Learning and Teaching Commons (initial title) replaces Learning Enhancement 
and Development Advisory Sub Committee and Learning Enhancement Committee. 
 
Purpose 
This forum provides staff from across the University a space to share practice and make decisions as 
to how to improve learning and teaching and the student experience. It supports the University’s 
Education and Student Strategy and shares reports from School Learning and Teaching Committees. 
The work of the Forum will report back to the new Education and Student Strategy Committee and 
other University committees where appropriate.  
 
Values 
The forum is an inclusive space for all staff to discuss learning and teaching practice and make 
decisions to improve practice and the student experience. 
 
The forum will offer practical solutions to issues arising from educational practice and the student 
voice. 
 
Membership may change depending on the subjects being addressed. Guest speakers and external 
experts will be invited. 
 
Ensure that the student voice is heard in any decisions and activities relating to learning and 
teaching.  
 
Underpin all work with evidence based practice. 
 
Spheres of activity 
Initiate, fund and manage projects relating to the improvement of learning and teaching and the 
student experience. 
 
Deliver projects identified in the Education and Student Strategy. 
 
Support Schools in sharing practice across the institution.  
 
Undertake horizon scanning in relation to learning and teaching and the student experience and use 
this to inform decisions on activities and projects.   
 
Provide an evidence base for new developments in relation to learning and teaching and support for 
staff changing and improving their teaching practice. 



 
Manage a suite of activities under the University’s Learning and Teaching Recognition programme 
including Educational Excellence Awards, Learning @ City conference  
 
Focus for 2017-2018 will be: Learning and teaching, assessment, learning environment and evidence 
based practice (thinking of LEADER) 
 
Operation 
All papers will be available via the website ONE week before the meeting is due to be scheduled. Any 
papers received after this time will be considered at the subsequent meeting. 
 
Papers for information or consideration will not be discussed.  Members can post points of accuracy 
or clarification on the website. 
 
All papers should be no more than two sides of A4.  
 
Members will be given the opportunity to vote on items for substantive discussion and decisions via 
the website.   
 
Four meetings will be held during the academic session, with the times and dates being set at the 
final meeting of the academic year for the following academic year. 
 
Meeting themes will be set in advance, although members will still have the opportunity to vote on 
specific items.  
 
Additional ad hoc meetings may be scheduled to address particular issues that might arise during the 
academic session.  
 
Meetings will last no more than 1 hour and 30 minutes. 
 
A record of the highlights of any discussion and key decisions will be available after the meeting on 
the website. This may be in an audio or video format. 
 
Membership 
There will be a core planning group made up for the Director and Associate Director of LEaD, 
Associate Deans Education, Head of Student Experience, SU VP Education and other student 
representation, an external.  
 
Membership of the forum will be open to anyone, depending on the subject of the meeting, but with 
two core school staff and the ADE. 
 
Professor Susannah Quinsee 
August 2017. 


