
 

 

 

Principles of Good Practice for preparing doctoral students who teach 

Scope 
 
All full and part-time research students, academic staff with a responsibility for the progress 
and development, supervision and assessment of research students and administrative staff 
who have a role in supporting academic staff undertake their role.  
 
To be read in conjunction with Section 9 of the University’s Quality Manual. 
 

 

http://www.city.ac.uk/about/education/quality-manual/9-research-degrees


 

Principles of Good Practice for preparing doctoral students who teach 

 

Purpose  

These principles have been produced in order to outline the options of good practice for 

preparing doctoral students to teach and assess. Teaching and assessment activity includes 

teaching and/or assistance with teaching; preparation time; assessment and feedback on 

assessment; and tutorial and seminar support. The principles are designed to safeguard the 

student experience and should be read alongside the University’s Policy on Research 

Students who teach.  

 

The Higher Education Academy on behalf of the sector has published the UK Professional 

Standards Framework for Teaching and Supporting Learning in Higher Education (UKPSF). 

This framework has four levels of descriptors that relate to roles and Descriptor 1 which 

relates to Associate Fellow is focused on early career researchers with some teaching 

responsibilities (e.g. doctoral students, GTAs, contract researchers/post-doctoral students 

etc.) (HEA 2011). Please see Appendix 1 for further information on Descriptor 1 of the HEA 

UKPSF.  

 

The principles have been developed in accordance with sector expectations and there are 

three options for preparing doctoral students who teach, as follows: 

 

Option 1 

The Learning Development Centre has provided a module on the MA Academic Practice 

Programme over a number of years that focuses on Learning, Teaching and Assessment 

EDM120 (first module). This module comprises of four taught days with some online activity 

and content. The four taught days are divided into two blocks of two days with about five 

weeks between them. Days 1 and 2 focus on learning theory and styles and how this 

impacts on a student and, teaching approaches, lesson planning and writing learning 

outcomes. There is then some activity for students to take between the days 2 and 3 

focused on videos, reading and assessment feedback. Day3 then focuses on assessment, 

assessment criteria, grading criteria, providing good feedback and avoiding plagiarism. Day 

4 then has a micro teaching activity in the morning which facilitates peer feedback and is 

focused on the module assessment. The afternoon then focuses on being a reflective 

practitioner, what next for the programme and continuing professional development. The 

module assessment provides the student with an option to focus on designing a lesson plan 

or assessment task for a something they have done and want to change, something they will 

do in the future or for something they have observed or been involved in. This is then 

supported by a written piece of work of 1,500 words which outlines the rationale for the 

activity. 

 

Students who complete the module and are successful in the assessment are awarded an 

Introductory Certificate in Academic Practice and are eligible for Associate Fellowship 

of the Higher Education Academy (see appendix 1 for the criteria related to this). 

 

Recommendation: all doctoral students who teach and assess undertake this option. 

 

Option 2 

It is known that some doctoral students may be undertaking teaching only and so we would 

suggest that they register for the first two days of the Learning, Teaching and Assessment 

Module EDM120. This will prepare them for this activity so they can undertake this with 



 

confidence. Students will be issued with a certificate of attendance for the two days they 

complete. 

 

If at a later date doctoral students then start to engage in assessment activity or they would 

like to gain a recognised qualification they can attend days 3 and 4 and will then be eligible 

for submitting the assessment and if successful being awarded the Introductory Certificate 

in Academic Practice and will be eligible to apply for Associate Fellowship of the Higher 

Education Academy. 

 

Recommendation: all doctoral students who are engaged in teaching activity only should 

undertake this option. 

 

Option 3  

Some doctoral students may teach only a few hours or get involved in minimal assessment 

activity and feel that undertaking the module is not for them. There is still a need however to 

ensure they are adequately and appropriately prepared. This will be undertaken within 

departments and so the guidance below is provided to assist those preparing doctoral 

students within the departments.  

 

Teaching Preparation 

 

Observe Teaching 

In order to prepare appropriately for teaching it is important that doctoral students have 

some insight into different approaches used for teaching such as lectures and small groups 

and, they have a chance to observe some teaching for the modules or programmes they are 

involved in. It would be useful to ask the students to make notes of their observations and 

undertake a brief reflection on what they have seen and what they saw as particularly 

positive aspects of the sessions. This will help provide them with some insights into what is 

expected and how to engage students in different activities. This should be discussed with 

their supervisor or whoever is mentoring their teaching ac 

 

Discuss future teaching 

They need to have some time to discuss any proposed teaching they are allocated so they 

know what they are expected to do and what is expected of the students. They should be 

able to talk through the teaching plan so they feel confident about what is expected. This 

should be undertaken with the module leader, research supervisor or the person who is 

acting as their mentor for teaching. 

 

Peer Observation 

It is essential the student gains some feedback on their teaching at an early stage so they 

can develop. This will also help the student gain confidence but correct anything that might 

be an issue such as classroom management, clarity of learning outcomes, giving information 

and engaging the students. This should be undertaken by the supervisor or person 

mentoring their teaching activity. 

 

Planning a session 

If the student needs to plan the teaching they are undertaking rather than delivering a 

session prepared by others there is a need for someone to support them developing the plan 

and providing feedback. Again this could be the module leader, supervisor or persona 

mentoring the individual for their teaching.  



 

 

Assessment Preparation 

 

Review of previous assessments 

If doctoral students are to be involved in assessment and write feedback it would be useful 

for them to examine some previous marking for the intended assessment and discuss this 

with the module leader/marker. 

 

Discuss future marking 

Prior to marking it would be useful for the supervisors or mentors to have the assessment 

outline that their students will receive: the assessment criteria and grade related criteria so 

they can consider what they might look for when marking and then have a conversation 

either with the other markers or whoever might supervise them so they can ensure they 

understand what they are required to do. There should also be a discussion about the 

appropriate feedback to be given.  

 

Feedback on marking 

Once the marking has been done it is important any doctoral student engaged in this activity 

are given some feedback on this either by the second marker or moderator as appropriate. 

The feedback should consider if their marking was reliable and consistent but also whether 

their feedback was constructive and of an appropriate length. 

 

Support for the doctoral student teaching 

Each student should have a named mentor who is responsible for over seeing their teaching 

and providing feedback. In addition the academic from the LDC school liaison team should 

be involved in this preparation. We can discuss teaching sessions with the student and carry 

out a peer review as required. 

 

Documentation 

The department/School is required to keep a record of individual doctoral student 

preparation and can issue a certificate of attendance when a student has completed the 

appropriate teaching preparation. There is no required format for this as long as there is a 

record. All students should also be encouraged to record (on Research and Progress (RAP) 

in additional notes /documents) any training they have undertaken and can of course add to 

the document store any teaching materials they wish. 

 

Learning Development Centre 

June 2013 

 



 

Appendix 1 
 

Requirements to gain Associate Fellowship with the Higher Education Academy 
 
In order to gain Associate Fellowship with the Higher Education Academy participants need 
to:  
 
Demonstrate an understanding of specific aspects of effective teaching, learning support 
methods and student learning. 
 
Individuals should be able to provide evidence of: 
 

I. Successful engagement with at least two of the five Areas of Activity 
II. Successful engagement in appropriate teaching and practices related to these Areas 

of Activity 
III. Appropriate Core Knowledge and understanding of at least K1 and K2 (see table 

below) 
IV. A commitment to appropriate Professional Values in facilitating others’ learning 
V. Relevant professional practices, subject and pedagogic research and/or scholarship 

within the above activities 
VI.  Successful engagement, where appropriate, in professional development activity 

related to teaching, learning and assessment responsibilities 
 

 

HEA Descriptor 1  

Areas of Activity 

A1 Design and plan learning activities and/or programmes of study 

A2 Teach and/or support learning 

A3 Assess and give feedback to learners 

A4 Develop effective learning environments and approaches to student support and 
guidance 

A5 Engage in continuing professional development in subjects/disciplines and their 
pedagogy, incorporating research, scholarship and the evaluation of professional practices 

Core Knowledge 

K1 The subject material 

K2 Appropriate methods for teaching and learning in the subject area and at the level of 
the academic programme 

K3 How students learn, both generally and within their subject/ disciplinary area(s) 

K4 The use and value of appropriate learning technologies 

K5 Methods for evaluating the effectiveness of teaching 

K6 The implications of quality assurance and quality enhancement for academic and 
professional practice with a particular focus on teaching 

Professional Values 

V1 Respect individual learners and diverse learning communities 

V2 Promote participation in higher education and equality of opportunity for learners 

V3 Use evidence-informed approaches and the outcomes from research, scholarship and 
continuing professional development 

V4 Acknowledge the wider context in which higher education operates recognising the 
implications for professional practice 

 


