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Pre-requisites BM1201 Operations & Supply Chain Management 

 

MODULE SUMMARY 

  

Module outline and aims 

 

Intensified off-shoring and outsourcing of business activities in recent decades have transformed 

supply chains dramatically. Approximately every third European firm has off-shored parts of its 

business seeking for cost advantages, improved flexibility, proximity to key customers or the 

opening of new markets. Simultaneously, outsourcing initiatives gained momentum and more and 

more companies tend to focus on their core business by externalizing a wide range of activities 

ranging from support activities to core production activities. As a result, the increasing dependency 

on a global supply chain network has made strategic network design indispensable for the 

competitiveness and innovativeness of firms. In this year 3 elective, you will learn in great details 

how a firm can enhance its competitiveness and innovativeness by strategically designing and 

managing its supply, production and distribution network. This module is built upon the year one 

module BM1201 “Operations & Supply Chain Management” and will build on the understanding of 

processes at the operation and supply chain level. 

 

The aims of this elective are to: 



 

- equip you with an understanding of the challenges faced by global and multi-tiered firm 
networks and the strategic supply chain design decisions to be taken in order to meet 
these challenges; 

- provide you with the foundational concepts for designing and managing supply, production 
and distribution networks to prepare you for a wide range of jobs in procurement, 
purchasing, logistics, operations, supply chain or consulting; 

- develop the required critical analysis and synthesis skills (both, qualitative and 
quantitative) required for your future jobs; 

- help you to learn about the interdisciplinary links between supply chain management and 
other disciplines. 

 

Content outline 

 

Topics covered in this modules: 

 

1. Introduction to strategic supply chain design 
1.1. Supply chain strategy and network planning 
1.2. Smart product design 
1.3. Supply chain partnerships and integration 

 

2. Design of procurement supply chains 
2.1. Outsourcing as strategic option 
2.2. Procurement strategies 
2.3. Supplier selection and evaluation 
2.4. Risk sharing with suppliers 

 

3. Design of production supply chains 
3.1. Design options for production networks 
3.2. Facility location and production network design 
3.3. Capacity allocation and inventory positioning 
3.4. Digitalisation on production network design 

 

4. Design of distribution supply chains 
4.1. Design options for distribution networks 
4.2. Warehouse location and distribution planning 
4.3. Online sales and distribution networks 
4.4. Spare part and design of aftersales networks 

 

 

 

 

WHAT WILL I BE EXPECTED TO ACHIEVE? 

 



 

On successful completion of this module, you will be expected to be able to: 

 

Knowledge and understanding: 

 

 Recognise, analyse and apply the key concepts, underpinning theories and 
frameworks in leveraging strategic supply chain design for the competitiveness of a 
firm 

 Demonstrate an understanding of the requirements for designing and managing 
supply, production and distribution networks and the involved strategic decisions to be 
taken 

 Evaluate product design, outsourcing, procurement, location, capacity and inventory 
positioning decisions from the perspective of strategic network design. 

 Demonstrate an understanding of the challenges and potentials of digitalisation for 
supply chain design and of the implications of network design for the sustainability of 
the firm 

 

Skills: 

 

 Identify, assess, evaluate and provide sound recommendations to issues faced in 
supply, production and distribution network design and management 

 Apply a variety of (qualitative and quantitative) decision making frameworks 
transferrable across industries, contexts and locations 

 Develop reference models, basic mathematical models, simulation models to support 
decision making in supply chain design and management 

 Assess situation-specifically potentials and obstacles of digitalization and automation 
in production and distribution networks (e.g. in regarding big data, robotics, distributed 
control, autonomous objects, etc.)  

 

Values and attitudes: 

 

 Appreciate the value of a systematic and inter-disciplinary approach to supply chain 
decision-making. 

 Recognise the importance of being tolerant of disagreement, open and sensitive to 
diversity in business, cultures and people. 

 Demonstrate initiative and personal responsibility. 
 

 

 

HOW WILL I LEARN? 

 

A variety of learning and teaching methods will be used in this course. 



 

 

Lectures are used to introduce context, concepts and techniques illustrated with practical and 

current examples. You will also have the opportunity to participate in class discussions and work 

through examples and exercises with the support of the lecturer. It is strongly recommended that 

you attend ALL lectures.  

 

 

Key learning and teaching resources will be put on the module website on Moodle.  

 

Self-directed learning hours are for independent study and account for the minimum amount of 

time you should spend studying independently. For example, carrying out subject research, 

practicing and reflecting on techniques learned in class, reading widely around the subject to 

develop a deeper understanding, carrying out activities using the VLE, attending induction and 

career development workshops, working in groups to complete assignments and presentations, and 

completing individual assignments and other homework. 

 

Teaching pattern: 

 

Teaching 

component 

Teaching 

type 

Contact 

hours 

(scheduled) 

Self-directed 

study hours 

(independent) 

Placement 

hours 

Total student 

learning 

hours 

Lecture Lecture  22 128  150 

      

Totals:  22 128  150 

      
 

 

 

WHAT TYPES OF ASSESSMENT AND FEEDBACK CAN I EXPECT? 

 

Assessments 

 

This module is assessed by Coursework and Examination.   

 



 

Coursework will be in the form of a 2500 word written group report on a provided case example, 

analysing prevalent challenges with regard to supply chain design and providing reasonable 

recommendations for overcoming the identified challenges.  

    

At the end of the module you will sit one final 135 minute exam during the University exam period. 

 

 

Assessment pattern: 

 

Assessment component Assessment type Weighting Minimum 

qualifying mark 

Pass/Fail? 

Group coursework – 

2,500 word essay  

Written 

assignment, 

including essay 

30 % 0 N/A 

Exam Written exam 70 % 0 N/A 

 

 

Assessment criteria 

 

Assessment criteria are descriptions of the skills, knowledge or attributes you need to demonstrate 

in order to complete an assessment successfully and Grade-Related Criteria are descriptions of the 

skills, knowledge or attributes you need to demonstrate to achieve a certain grade or mark in an 

assessment.  Assessment Criteria and Grade-Related Criteria for module assessments will be made 

available to you prior to an assessment taking place. More information will be available in the UG 

Assessment Handbook and from the module leader. 

 

Feedback on assessment 

 

Following an assessment, you will be given your marks and feedback in line with the University’s 

Assessment Regulations and Policy. More information on the timing and type of feedback that will 

be provided for each assessment will be available from the module leader. 

 

Assessment Regulations 

 



 

The Pass mark for the module is 40%. Any minimum qualifying marks for specific assessments are 

listed in the table above.  The weighting of the different components can also be found above. The 

Programme Specification contains information on what happens if you fail an assessment 

component or the module. 

 

 

INDICATIVE READING LIST 

 

S. Chopra, P. Meindle, Supply Chain Management: Strategy, Planning, and Operation, 6th Edition 

Sunil Chopra, 6th Ed., Pearson, 2016 

 

D. Simchi-Levi, P. Kaminsky, and E. Simchi-Levi, Designing and Managing the Supply Chain, 3rd Ed., 

McGraw-Hill, 2007 

 

Precise reading from this material will be specified as part of the course. 

Additional recommended reading and other references will be available on Moodle. 

 

Version: 1.0 

Version date: February 2020 

For use from: 2020-21 

 

Information is provided subject to Terms and Conditions for study at City, University of London 

 

Appendix:  

 

Please complete the following table which is required for correct set up on SITS, and for external 

reporting. Further information is available on HESA Cost Centres (here) and HECoS Codes (here). 

Guidance is also available in the Quality Manual.  

 

 

https://www.hesa.ac.uk/support/documentation/cost-centres/2012-13-onwards
https://www.hesa.ac.uk/innovation/hecos
https://www.city.ac.uk/about/education/quality-manual/3-programme-development-approval-and-amendment#tab=tab-2


 

CODES 

 

HESA Cost Centre Description Price Group 

133 Business & management 

studies 

D 

 

 

HECoS Code Description Percentage (%) 

100089 The study of managing 

organisations. 

100 

   
 

 

 

 


