
 
EDUCATION & STUDENT COMMITTEE 

MEETING 3: 24 FEBRUARY 2020 

Name of Member Mtg 1 
03.10.19 

Mtg 2 
25.11.19 

Mtg 3 
24.02.19 

Mtg 4 
29.04.19 

Mtg 5 
22.06.19 

Professor David Bolton (Chair) √ √ √   

Saqlain Riaz √ √ A   

Rania Salim √ √ √   

Professor Paolo Volpin √ √ √   

Professor Chris Greer √ A A   

Professor Debra Salmon A √ √   

Professor Susannah Quinsee √ √ √   
Professor Rajkumar Roy A A A   

Professor Andrew Stockley A √ A   

Susannah Marsden √ √ √   

James Birkett √ A √   

Sian Thurgood √ √ √   

Gemma Kenyon A A √   

√ indicates attendance A indicates apologies have been provided 
--- indicates a period when the member is on extended leave/when the person was not a member 

In attendance: 
Samiha Begum, Student Experience Administrator (Student Satisfaction) (Minutes) 
Professor Richard Ashcroft, Deputy Dean of City Law School 
Dr Peter Popov, Associate Dean (International) of SMCSE 
Professor Laurence Solkin, Deputy Dean SASS 
 
Minutes 
The minutes from the previous meeting were approved by the committee.  
 
Matters arising 
To note, TEF paper providing an update will be going to ExCo.  

 

1. Chair’s Business 

 
i. ExCo Student Satisfaction group update 

The Chair provided an update for the Student Satisfaction group.  There will be a meeting with Deans 
on a document which centrally summarises expectations of academic staff. This will be discussed in 
the meeting with ExCo next week.     



 

2. Education and Student Strategy  

 
ii. Education & Student Strategy Priority Work Update 

 
Overview 
During the ET Dean’s Away Day, the Education and Student Strategy was identified as a priority. The 
Chair noted this is a big co-dependency piece of work and the main focus of the discussion would be 
the priorities for the upcoming 6-18 months.    
 
The Chair acknowledged the work put in by Susannah Marsden and Sian Thurgood in producing the 
Education and Student Delivery Plan. The Chair provided an overview of the plan – the five priorities 
from Education and Student Strategy and co-current actions arising from Access and Participation 
Plan, EDI strategy and NSS narrowed down to three areas of focus. Items listed under institution wide 
initiatives reflect actions which are currently underway/ actions which need to be discussed over the 
next 6-18 months. In terms of timing, there were discussions around ensuring actions are carried out 
in the upcoming academic year to commence a strengthening of what has already been put in place 
for 2021/22.  
 
The chair highlighted some of the areas that would need discussion in the coming months. The City 
Student Support model encompasses the services available to students such as academic staff and 
professional staff, talking on a broad student support. There are expectations for the Student Support 
model to define the approach to StepChange and the Mental Health Charter, as these are critical to 
the institution and how they work in relation to students and staff.   
 
Work on employability was also referred to and noted that this will be discussed at a later agenda 
item.  

The Chair noted the focus on student attainment and the role of academic staff in particular, the 
expectations of staff.  

The Chair asked for comments and Sian Thurgood noted that there is other work which was 
discussed in December 2019 around admissions and a university wide approach to transition. 
 
Discussion 
  
SASS welcomed the focus in particular inclusivity as a valuable theme for universities.  
 
There were suggestions around how the plan will be tailored to Schools as they are all at different 
stages. The Chair confirmed the strategy will need to be made much more consistent and 
implementation of the plan will be done by School. If there is existing good practise in relation to 
Mental Health this will be considered. It was agreed that there will need to be a consistent universal 
approach across the University, as these are institutional issues and will require an institutional focus.   
 
There were concerns with priorities being highly dependent on academic staff buy-in however it was 
explained that the implementation plan will reflect this concern. It was reiterated that without the new 
strategy there would be difficulty in conducting activities which are critical in achieving KPIs.    
 
There was agreement in ensuring a consistent message is reiterated across the institution to ensure 
positive long-term effect. At current, City is not meeting student expectations therefore there needs to 
be a change in commitment of staff.  
 



The Chair stated messaging is not explicit enough and there needs to be a stronger focus regarding 
numbers, focus and rationale to ensure Deans have a clear message. The committee agreed the 
messaging will need to be clear across the institution. The Chair further confirmed the priorities will 
need to be consistent and in line with the shifts for the longer term.  
 
There was discussion around actions such as the Student Attainment Project (SAP) as being too 
ambitious and the need to develop a pragmatic strategy. The Chair noted the work will need to be 
completed as there is a proportion of students at City who are not attaining, and due to the 
commitment made for regulatory reasons.  
 
Chair noted there are three principles and plans for some broader headings: 

1. Student support model 
2. Student Attainment Project 
3. Inclusivity  

 
Actions:  

• A meeting to be scheduled in March to sign off additional actions and identify progress 
made 

• Produce a detailed plan on how to achieve priorities in next meeting. 
 

3. Student Attainment Project  
 

iii. Student Attainment Project update on Progress  
 
The chair invited Professor Susannah Quinsee (Director of Learning Enhancement and Development) 
to provide an overview of the Student Attainment Project. Professor Quinsee gave an overview of the 
paper circulated (item 3.1), which provides an update on the progress of the project so far and priority 
areas of work for the remainder of the academic year 2019/20. The purpose of the project is scoping 
out inclusive practice approaches across the University, and where these need to be supported, 
targeted or introduced. The project is being delivered through limited resource and in alignment with 
work on the Race Equality Charter, and in close collaboration with the Students’ Union. As the project 
has developed, some areas of work which were not anticipated have come into scope, such as 
‘Decolonising the Curriculum’ (or similar). 
 
Jack Kilker (Acting Student Equality and Diversity Manager) was invited to provide updates on the 
next steps of the project. Meetings had been held with Deans across all five Schools however it was 
noted these meetings were held at different times therefore there had been a slight change in 
message as the project has progressed. The immediate focus will be rolling out the data and agreeing 
the best approach for dissemination – Deans will be contacted imminently to agree the best approach 
for them in sharing School and Programme-level data. It was noted that the data can often be 
contradictory therefore taking it on a School/Programme level approach allows the analysis and 
contextualising of data within each School, and a focused, local consideration of steps needed to 
address gaps. There will also need to be discussions around whether attainment needs to be raised 
across the board in particular Programmes, or a gap in attainment between particular groups needs to 
be addressed, or a combination of the two. The project will aim to recommend inclusive practice 
approaches which could be adopted both locally and City-wide in order to address gaps and support 
the student learning experience.  
 
A presentation on the Access and Participation Plan will be presented to the EDI Committee and the 
Race and Equality Charter Self-Assessment Team (RECSAT) to further contextualise the EDI work 
happening under the Education and Student Strategy. It was noted all projects are part of the same 
work, however these need to be articulated more clearly to some stakeholder groups. Professor 
Quinsee, who acts as the Project Sponsor for the Student Attainment Project and Chair of the 



RECSAT Learning and Teaching Subgroup, can bring these areas of work into even closer alignment 
through her dual role. 
 
Education and Student Committee will be asked to review a revised Attainment Plan before the end of 
the current academic year. 

 

4. Employability Development Plan  
 

iv. Employability Development Plan: Alternative implementation options 
 
The Chair invited Gemma Kenyon, (Director of Careers and Employability) to provide an update on 
the Employability Development Plan. The financial costs for the project went to ExCo and due to the 
high costs of the project, a recommendation from ExCo was to produce a more affordable plan for 
consideration alongside continuing to consider the existing proposal. There were distinctions around 
professional experience as this majorly contributes to the costs therefore discussions were made 
around priorities of professional programmes.  
 
The paper was summarised and the committee were asked for their views and to discuss next steps. 
The financial planning is approaching and pricing and planning will need to commence in March.  
 
Feedback from the committee was welcomed and it was clarified the project would be benchmarked 
against an internal comparator and if this was externally benchmarked, there would be some 
crossover and distinctions in SASS programmes. If there is a sector approach taken for SMCSE and 
Law, there will still be some priority programmes identified.  
 
There was confirmation that majority of the new activity will not be delivered centrally and Schools 
have ownership of the best approach. This would only exclude Micro Placements as this is run by 
Careers, 
 
Actions: 

• Agreement that the alternative proposal presented will not be pursued in the financial 
planning round. DB and GK to discuss how to best deliver the message in the 
upcoming ExCo and finance meetings where this will be discussed. If any colleagues 
have concerns or questions about the Employability Development Plan please contact 
Gemma Kenyon as soon as possible. 

5. Documents in addition to discussion papers  
 

v. Minutes of the Educational Quality Committee  
 

vi. Minutes of the City Learning & Teaching Committee 
 

vii. NB Graduate Outcomes Working Group have not met since September and the next meeting 
is scheduled for 3rd March 

 

6. Any other business  
 

No other business was noted.  


