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Executive summary 
 
In July 2019, Senate received an update on the module evaluation process review actions taken to 
date relating to the development of a policy and the recommendations relating to data quality, online 
surveys, survey timings, additional reporting to support KPI oversight, and improved accessibility. 
 
Policy consultation has now been undertaken with the Students’ Union, Senate, Schools and the UCU.  
This paper summarises the consultation responses, details the proposed actions to be taken and 
includes the updated policy which has been considered by Educational Quality Committee and 
recommended to Senate. 
 

Action(s) required from 
the Committee: 

 
1. To note the consultation feedback (Appendix 1) 

 
2. To note the paper, the updates to the draft policy and the next steps 

 
3. To approve the Policy   

 
4. To note the planned formation of a working group to progress the 

implementation planning and actions 
 

The table below outlines which committees have already seen the report and the resulting outcome/action 
from that committee’s discussions. 

Committee date Committee title Outcome/action 
Discussions 

2018/19 
ADE Forum Initial scoping 

March 2019 ExCo  ExCo  
• Agreed expectations in relation to lecturer surveys for 

integration in the new policy 
• Endorsed proposed work on communications 

April 2019 Athena SWAN 
Implementation 
Group 

Reviewed policy and provided feedback.  Additional text 
provided by Athena SWAN manager subsequently added to 
policy. 

Previous 
papers/policy 
versions Sept 

2018 to May 2019 

EQC Discussions, input into policy and endorsement of current 
draft for consultation with further stakeholders 

May – July 2019 Boards of Studies 
and SU 

Policy consultation 

June 2019 UCU Policy consultation 
September 2019 EQC Recommended the policy for approval by Senate and the 

formation of a working group to progress planning and 
actions and requested commitment to provision of guidance 

September 2019 EDI  Paper received for information. Representatives from HR, 
E&D and UCU will be invited to the EQC working group   
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Module Evaluation Process Review Update and Policy 

In July 2019, Senate received an update on the module evaluation process review actions taken to 
date relating to the development of a policy and the recommendations relating to data quality, online 
surveys, survey timings, additional reporting to support KPI oversight, and improved accessibility.  
The full paper is available for information1. 

Formal consultation on the draft policy has now been undertaken and it has now been updated and 
recommended to Senate for approval by Educational Quality Committee.  This paper summarises the 
consultation outcomes, further progress to date and includes the updated policy for approval.   

1. Module Evaluation Policy Consultation

Prior to the formal consultation, the draft policy had been updated following detailed discussions
with the Associate Dean Education Forum, Educational Quality Committee, ExCo and the
Athena SWAN Implementation Group   Educational Quality Committee noted the importance of
and commitment to provision of guidance to support the implementation of the policy and this will
be developed.

The Students’ Union, Senate, Schools and the UCU were invited to consult on the draft policy;
the summary of responses is attached at Appendix 1.

The Module Evaluation draft policy has been updated further to incorporate feedback from the
consultation.  The revised version is attached at Appendix 2.

Response to consultation feedback

Overall feedback indicated that further strengthening of the policy section outlining the use of
module evaluation data as one of range of processes supporting staff development and review
would be required.  This section has now been updated to provide more specific examples of the
range of other processes used but does not seek to replicate information published in City’s HR
policies and guidance.

Additional updates have been made to the policy to respond to stakeholder feedback.

Senate is asked to note the comments provided through the consultation process and consider
and approve the updates made to the policy.

2. Online surveys

The formal business case for the resources to support migration to online surveys is due to be
considered during Term 1 2019.  If successful this would increase accessibility of surveys for
students, and reduce production time for results, reports and reduce environmental impact.

It is hoped that reporting at Programme level would be achievable (this is not currently possible as the
SITS data provided and results are at individual and module level).  Collation of results into
Programme level data would be valuable to support analysis within Schools and at Institution level.

The proposed online system would enable year on year comparison of data and would support
monitoring of the City Student Satisfaction KPI and the APE and Periodic Review processes.

It is possible to include multiple lecturer names on a single form if surveys are conducted online and
all individuals would be evaluated at the same time reducing the survey impact for students.

1 The full Module Evaluation update paper received by Senate in July is available at:  
https://www.city.ac.uk/__data/assets/pdf_file/0006/474450/Item_14.7_Module_Evaluation_Process_Revi
ew_update_Senate_10_07_19.pdf 
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3. Policy implementation plan

Further work will be carried out on the following Actions identified in the Process Review Report to
support effective implementation of the policy.

• Action 1: Guidance on the roles and responsibilities of all stakeholders to be developed to
support consistency of practice

• Action 2: Guidance on best practice for pre-survey communication to be shared
• Action 3: Best practice to be developed on staff and student engagement
• Action 4: Share guidance and best practice on reporting and dissemination of results and actions
• Action 5: Records management system requirements to be clarified

4. Proposed Next Steps

Educational Quality Committee has approved the formation of a short-term Working Group (with
School, LEaD, Professional Service and SU representation, the Equality and Diversity Athena SWAN
Manager, and colleagues from HR and the UCU) to progress the remaining actions and to respond to
the feedback collected through the consultation.  The Working Group will:

a. Review of the module evaluation questions to
i. gauge students’ understanding of the current questions
ii. consider how the questions might be improved and make recommendations for any

updates (for example consideration of inclusion of a question related to students’ own
engagement with the module and their learning)

iii. ensure that usage of module evaluation results in staff development processes avoids
bias

b. Develop student guidance and plans to raise student awareness on the purpose and impact of
their module feedback, and to promote constructive engagement and comments.

c. Develop staff guidance to promote best practice and to
i. update existing guidance on the use and management of data and reports from module

evaluation, including management of discussions with staff and management of literal
comments

ii. contribute to a review of communications relating to the use of Module Evaluation data
for appraisals, promotion and other management and development processes (ExCo has
approved a recommendation to provide greater clarity to staff).

d. Develop of resources for staff to contribute to guidance and recommendations for development
of peer support, workshops and resources for academic staff wishing to apply for promotion,
including targeted sessions for women

e. Consider other ways to promote positive engagement with module evaluation (by students
and staff) this would include consideration and promotion of City Values

f. Consider survey timings to maximise participation and opportunity for responding to student
feedback

g. Review the reporting methods and make recommendations for enhancements where possible

Helen Fitch,  
Assistant Registrar (Quality)  
Student and Academic Services 
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APPENDIX 1 

Module Evaluation Policy Consultation 

The consultation requested feedback on the principles and scope of the draft policy, and any further comments for consideration by Educational Quality Committee. 

Response Summary of Feedback Response (proposed further actions in bold text) 

Students’ 
Union 

Policy 

1. The SU agrees with the principles and scope of the policy and were pleased to
see, and welcome, plans to raise student awareness on the purpose and impact
of their feedback.

Further comments and suggestions 

2. Students have raised the point of feedback from their module leaders and
suggested that they could attach their reflections on the survey results each time
they're fed back to students.

3. Some students see value in submitting mid-module feedback, around the 5-
week mark. This could be done informally, and anonymously through a post-it-
note which they would then drop into a box, they may simply fill it in with one
positive aspect of their module thus far, and one point for consideration. Course
Reps could be asked to assist with collecting verbal and written feedback for
consideration halfway through the module.

4. The SU support plans for the move to online collection of feedback, as long as
we can guarantee and ensure the anonymity of students

1. Noted; further work will be done with the SU,
Schools and Professional Staff to strengthen
information and guidance for students

2. Noted for consideration

3. Noted for consideration

4. Noted

Cass 
BoS and 
Learning 

and 
Teaching 

Committee 

Policy 

5. Evaluations to be carried out for tutors as well as lecturers welcomed as the
availability of survey results would support PhD students applying for academic
positions

6. The criteria of all staff teaching 3 or more sessions to be eligible modules (or
fewer at the Dean’s discretion) is reasonable.  The School may develop an

5. Noted

6. Noted

Appendix 1, Item 14.4
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internal policy to determine the circumstances in which the Dean may exercise 
this discretion. 

Questionnaires 

7. Use of a single rather than multiple questionnaires would be a positive move to
combat survey fatigue; this should be in an online format and include both
module and instructor questions

8. Suggest that online questionnaire is only open during restricted window to
enable completion in the lecture so that the students engaging with the module
have the opportunity to comment

9. Suggest online questionnaire provides opportunity to complete a free text box for
every question so students can provide positive or negative feedback on
individual aspects of the module

10. Suggest review questions to improve relevance for the timing of survey (some
examples provided)

11. Suggest a further questionnaire to collect student feedback on examinations
later in the year

Action Plans 

12. Suggest that action plans for organisation of the module and those for instructor
performance are separated to offer a more targeted approach to the focus of the
action.

13. Suggested amendment to policy wording to reflect that changes to modules to
reflect student feedback may not always be appropriate and make reference to
the timescales the for module change process.

Feedback to students 

14. The need to reassure students that actions have been taken in response to
feedback is acknowledged however it may not be appropriate to routinely share
action plans with students (e.g. where they relate to some staffing matters)

Staff-related matters 

7. Noted; it is proposed the online survey would be a
single questionnaire

8. Online survey periods can be set up in advance

9. Noted for future questionnaire update discussions

10. Noted for future questionnaire update discussions

11. Working group to consider and make
recommendations if relevant

12. Noted; proposal to be made to Senate/ExCo

13. Noted; policy wording has been clarified

14. Noted; policy wording has been clarified

15. Noted; policy wording has been clarified
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15. Suggest amendment to policy wording to emphasise staff development rather
than performance management

16. Suggest addition of peer review to elements for consideration when determining
an individual’s contribution to programme development and innovation

17. Noted that Student Feedback Policy and Guidance Notes for Discussions with
Academic Staff on Student Module Evaluations should be updated

16. Noted; policy wording has been clarified

17. Noted; these will be reviewed as part of the review
action plan

SASS BoS Policy 

18. SASS BoS supported the principles and scope of the draft policy with some
exceptions and feedback was provided as noted in sections below.

19. Noted the importance of students’ voices being heard at module level in relation
to their educational experience.

20. Suggestion that equality and diversity statement is further strengthened to
reduce risk of bias

Feedback to students 

21. Recommendation that qualitative comments as well as quantitative information
on module evaluation should be provided to students to provide context

Staff-related matters 

22. Noted challenge of balancing the need to consider the student voice with
concerns about possible (un)conscious bias in the process

23. Acknowledged uncertainty about the weighting attributed to module evaluations
during staff promotions

24. Recommended that peer evaluation should be strengthened to ensure that other
measures of teaching quality are robust and contribute to the range of indicators
of academic performance considered during staff promotion applications

18. Noted

19. Noted

20. Further updates have been made to the policy

21. Noted; this is already possible

22. Noted; the policy has been updated further in liaison
with the Equality and Diversity unit

23. Noted; the policy has been updated to clarify the
approach

24. Noted; further communications will be produced in
conjunction with HR to clarify a proportional
approach
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Questionnaires 

25. Discussion about use of module evaluation to support students to reflect on how
they had engaged with the module

26. Suggestion that questions could be revised to reduce risk of potential bias

25. Noted for future questionnaire update discussions

26. Noted for future questionnaire update discussions

SMCSE 
BoS 

Policy 

27. SMCSE BoS strongly disagreed with the draft policy, with feedback noted in the
sections below

28. Acknowledged the importance of the collection of student feedback on teaching
is important

29. Clarity requested in whether the policy is for students or staff

30. Current draft should be strengthened to reflect that module evaluation is only
one of understanding and assessing the students’ experience on the module,
and that data must be considered alongside other evaluation mechanisms.

31. Concern about conscious or unconscious bias in completion of evaluations

32. Policy should reflect that it is a module evaluation rather than a staff evaluation
policy

33. Reporting should be based on statistically robust data and protect student
anonymity

Questionnaires 

34. Suggest a single questionnaire is used per module and not linked to staff
involved

35. Note that some modules have up to 20 staff to evaluate so timing and format
should be considered

36. Online surveys would be welcomed to resolve issues with the paper-based
method; more details on timeline for pilot is requested.

27. Noted

28. Noted

29. The policy is directed at students and staff
however additional student-facing guidance will be
developed to highlight key messages

30. Relevant section in policy updated

31. Relevant section in policy strengthened

32. Relevant section in policy strengthened

33. Relevant section in policy strengthened

34. Noted for future questionnaire update discussions

35. Noted

36. Further information will be provided as soon as it
is available (currently pending IT prioritisation)
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37. Online module evaluation should enable cross-programme teaching to be
monitored to provide much needed feedback for departments on shared
modules

38. Clarification on how timing of block taught modules will operate is requested

Action plans 

39. Request that BoS should define the threshold for triggering investigation of a
module

Staff-related matters 

40. Concern about use of module evaluation for HR purposes including promotion

41. Observation that a score of 3.5 should be considered in context, e.g. note
whether it was a large cohort UG module or small group MSc module and other
factors which may be outside the lecturer’s control; request that policy is
strengthened to acknowledge factors may impact on scores irrespective of the
professional performance of staff

42. Acknowledge training of promotion panels on unconscious bias is welcome; note
that students completing the forms do not have such training

43. Policy or guidance to clarify how any abusive comments would be removed from
evaluation feedback.

37. Noted; this has already been requested as part of the
IT Business Case

38. This will be provided in liaison with School Quality
Teams

39. Noted for discussion with ExCo

40. Noted; the policy seeks to mitigate concerns by
promoting transparency in the process

41. This context can be provided by the School within the
action plans when reviewing the student feedback and
assessing the factors that may have contributed to the
low score

42. Work is planned to provide advice and guidance to
students on constructive and impartial feedback, linked
with the new Organisational Development web
resources promoting diversity and inclusion

43. Noted for future development

SHS BoS Policy 

44. SHS BoS endorsed the policy overall

Process 

45. What measures will be put in place to mitigate the sector norm of potentially
significant reduction in return rates?

46. The criteria of all staff teaching 3 or more sessions to be eligible for evaluation
for taught modules is noted.  Method to evaluate supervisors e.g. visiting

44. Noted

45. Work will be undertaken to promote student
engagement with the surveys

46. The School can liaise with Student & Academic
Services to discuss this
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clinicians for optometry would need to be considered (individual supervisor 
feedback was collected previously) 

Law Policy 

47. Agree with the principles as it largely reflects what the School is already doing

Process 

48. Would be fully supportive of moving the task to an in-class Moodle exercise.  It
would save a great deal of time for the School, expense, paper, and be more
convenient for students

49. If the online survey is not going to be available for in-class completion why is it
being implemented in 2019/20.

50. Law professional programmes include modules/assessments determined by the
PSRB; this can make it very difficult for staff to achieve a high module evaluation
score and should be acknowledged.

51. Concern about potential for unconscious bias

52. Suggest there could be other ways to collect data from students, e.g. ask
students for 3 things they like about their modules.

53. There are other activities that could be used to assess the performance of
academics, for instance, peer review of teaching.

54. Concern that academics may receive low scores for aspects of the module they
have not been involved with, e.g. for assessment and feedback, when they
haven’t been involved in marking.

55. Concern that staff could be reticent about enforcing in-class discipline on the
grounds that it may impact on their module evaluation score.

47. Noted

48. The business case for online evaluation is being
progressed

49. The business case for online is being progressed

50. This will be reflected in the guidance notes

51. Policy and student engagement work will seek to
address this

52. Noted for future questionnaire update discussions

53. This is being reflected in the policy

54. This has been reflected in the policy and will be
included in the guidance

55. Policy and student engagement work will seek to
address this

Senate 
(from July 

2019) 

56. Incorporation of section covering provision of feedback of students 56. Included in the policy
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57. Would be useful to have sight of the proposed online form and guidance for
consideration and comment before the policy was implemented

58. The ‘Principles and Purpose’ section of the policy suggested that module
evaluation was just one of the methods used at City to assess quality of
teaching; it would be helpful for other review mechanisms to be set out more
explicitly

59. Would like the detailed feedback from all the consultation groups and
committees, and more detail on unconscious bias and how this would be
managed and taken account of in performance management

57. Any revision to current questions will be
considered prior to implementation of the policy

58. Policy has been updated

59. Feedback from the July consultation is detailed in this
paper, together with further information on
unconscious bias in performance management.

UCU 60. Would like alternative methods of evaluating student opinion and developing
staff teaching to be developed

61. Concern about wording of equality and diversity statement

60. The emphasis on the range of mechanisms for
consideration in staff appraisal/promotion has been
strengthened in the policy.

61. This is the current standard City statement; this aspect
has been strengthened in the policy
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APPENDIX 2 

Policy Update Cover Sheet 

Type of Policy � New Policy Development 
� Existing Policy Update 

Policy Name Module Evaluation Policy 
Scope / Rationale / Key Changes  
(As appropriate) Module evaluation is one of the review mechanisms 

used at City to gather feedback directly from students to 
inform programme development and enhancement of 
their taught student experience.   

Greater transparency is needed to provide clarity with 
regard to the scope of the process and the use of data 
generated by module evaluation for a range of purposes. 

Senate and ExCo endorsed recommendations relating to 
production of a Senate policy for module evaluation. 

External Legislation / 
Regulations that must be 
considered 

Equality impact assessment also being undertaken 

Author Helen Fitch 
Owner Senate 
Date of Origin This version (for approval) September 2019 
Version Draft V3 
Date of next review 
Stakeholders for consultation Schools, SU, Educational Quality Committee, Athena 

SWAN Implementation Group, UCU 
Ratified by 
Resourcing & Financial  
Implications 
Implementation Expectations (Brief summary of implementation implications, full details to be 

completed within implementation plan; see section 15 and 
appendix 3) 
As previously reported and as further identified by the 
Working Group 

Evaluation of impact (for existing 
policies) 

See section 17 

Publication Website (If published) 
Intranet (For internal policies only) 
Other (please specify) 

For further information and 
queries please contact: 

Helen Fitch 

Appendix 2, Item 14.4
Senate 16.10.19
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Draft Module Evaluation Policy 

Scope 

This policy outlines City, University of London’s approach to the evaluation of undergraduate and taught 
postgraduate modules. 

The policy should be read in conjunction with the Student Feedback Policy and the Guidance Notes for 
Discussions with Academic Staff on Student Module Evaluation. 

Principles and Purpose 

City, University of London is committed to continual enhancement of the student experience and the 
development of its programmes.  Students are partners in their learning and their opinions are highly 
valued.  Module evaluation is one of the review mechanisms used at City to gather feedback directly from 
students to inform programme development and enhancement of their taught student experience.   

The module evaluation process enables a consistent approach to the gathering of quantitative and 
qualitative student satisfaction data at module level, to support City’s Vision and Strategy aims and 
strategic priorities.  It provides an indicator of student satisfaction and enables Schools to take 
appropriate actions. 

Module evaluation questions provide insights that can be used to inform understanding of, and enhance 
the quality of learning, teaching and assessment. The data is used alongside other sources of information 
such as external examiner reports and institution-level surveys. 

Module evaluation also supports the staff development and review process. 

This policy sets out: 

• the baseline requirements for evaluation of modules and lecturers

• roles and responsibilities

• how data is stored, shared (with students and for internal use), and retained

• reporting requirements

• action planning

• expectations for feedback to students following module evaluation

• how data is used to inform staff development and appraisal

• equality and diversity considerations

Module Evaluation Requirements 

All modules delivered in each academic year must be evaluated using the University’s module evaluation 
system. This includes dissertation and project modules, placement modules and those designed to 
support individual supervision.  Modules with small cohorts are to be evaluated to ensure that all students 
have an opportunity to provide feedback. 

The module evaluation question set is approved by Senate and ExCo to ensure a consistent approach to 
evaluation, and to enable comparisons to be made across modules and years.   

Students are asked to provide feedback on staff teaching on each module.  The scope of staff to be 
evaluated includes visiting lecturers, supervisors, tutors, teaching assistants and research students who 
teach.  A proportional approach will be taken to the evaluation of modules taught by more than one 
person to provide appropriate oversight of the student experience on the module without over-surveying 
the students.  All staff teaching 3 or more sessions (lecturers, seminars or other sessions as designated 

https://www.city.ac.uk/__data/assets/pdf_file/0015/135150/Student_feedback-Dec-2017.pdf
https://www.city.ac.uk/__data/assets/pdf_file/0005/112919/student-module-evaluation-guidance.pdf
https://www.city.ac.uk/__data/assets/pdf_file/0005/112919/student-module-evaluation-guidance.pdf
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by the Deans) must be evaluated.  A member of staff teaching fewer than 3 sessions, or their Dean, may 
request an evaluation subject to the required deadlines for survey production being met2.  

The timing of distribution of specific surveys within each evaluation period is at the discretion of the 
School to accommodate specific teaching patterns3.  Survey timings must however allow them to be 
completed and processed in time for the data to be included in the regular Board of Studies and Senate 
reports. 

Roles and responsibilities 

Student and Academic Services administers the central aspects of the operational and reporting 
processes.  Module Evaluation Process and Guidance Notes and an annual schedule are produced to 
support the planning and operation of the activity for each academic year.  A collaborative approach is 
taken with Schools to manage the data requirements and annual activity scheduling. 

Schools will confirm the survey requirements for each term, in line with the University policy and the 
guidance.  Student and Academic Services produces the surveys for distribution by the School.   

Students will be informed about their role and engagement with the module evaluation process to support 
module development, and of their responsibilities to provide constructive feedback.4  

Schools return the completed surveys to Student and Academic Services for processing and the collation 
and initial dissemination of results. 

Boards of Studies are responsible for the oversight of module evaluation within Schools.  Student and 
Academic Services provides oversight reports to Senate as outlined in this policy. 

Data 

Students provide their feedback anonymously.  The data gathered through the module evaluation process 
will be managed in line with legislative requirements and as outlined in the Process for Consideration and 
Management of Data arising from Module Evaluation in Schools.5  Results data is provided in the 
following formats: 

• Individual reports detailing the specific results for each survey and the collated free text
comments.

• Summary spreadsheets detailing the results for each survey undertaken within a School which
sets out the scores for teaching, assessment and overall satisfaction.

Results data and the individual reports are held electronically on dedicated shared drives.  Access to 
these shared drives is limited to key individuals associated with the administration and oversight of the 
process and data.6   

Results data is used to produce monitoring reports and action plans.  Any inappropriate comments will be 
redacted by the School before the relevant individual report is shared with the member of staff.  Any data 
required to support HR processes will be provided by the individual and School concerned, not by 
Student and Academic Services. 

Schools are encouraged to use the survey results to support innovation and enhancement activities.  

2 Methodology for individual surveys to be confirmed 

3 Further guidance will be provided on recommended timings 

4 Guidance will be developed in liaison with the proposed Module Evaluation Working Group, and with 
reference to City Values. 

5 https://www.city.ac.uk/__data/assets/pdf_file/0015/112920/consideration-and-management-of-module-
evaluation-data.pdf 

6 Further guidance to be provided 

https://www.city.ac.uk/__data/assets/pdf_file/0015/112920/consideration-and-management-of-module-evaluation-data.pdf
https://www.city.ac.uk/__data/assets/pdf_file/0015/112920/consideration-and-management-of-module-evaluation-data.pdf
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Schools will retain records of module evaluation results and actions to inform the respective Annual 
Programme Evaluation and Periodic Review submissions. 

Reporting 

Results are collated by Student and Academic Services 3 times per year and shared with Schools. 

The summary spreadsheets of collated data from the quantitative questions for each School are provided 
to Programme Committees, Boards of Studies and Learning and Teaching Committees for discussion. 

Good practice noted from module evaluations should be shared at Learning and Teaching Committees 
and disseminated as appropriate.  Learning and Teaching Committees should also note feedback on 
what is working well, and areas for improvement, to inform future practice and programme development. 

Termly reports are submitted to Senate to provide oversight of results.7 

Action plans to address modules with low scores are provided to ExCo for final sign-off, following 
approval by the Dean of School, in order to provide assurance that appropriate measures are in place to 
address any issues arising from the evaluations. 

The results from module evaluation, and the respective actions taken, are used in the broader framework 
for programme evaluation and review, to inform the reflective reports and action plans for: 

• Annual Programme Evaluation

• Periodic Review

It is expected that collated evaluation results will also be shared with students as soon as possible after 
the results8 and at: 

• Staff-Student Liaison Committees

• Student Experience Committees

and as noted within this Policy. 

Action planning 

Feedback received from a range of sources is used to inform action planning and change, including 
students, staff, external examiners, Periodic Review and the requirements of Professional, Statutory and 
Regulatory Bodies.  Student comments gathered through module evaluation are considered alongside 
these other sources of information on teaching, assessment and student services, and not in isolation.  
Where modules have received low scores, however, the reasons for this must be explored as detailed 
below. 

• Modules scoring 3.5 or less for teaching, assessment or overall satisfaction

Where a module has received a score of 3.5 or less in the aggregated responses for teaching, 
assessment or overall satisfaction, the School is required to produce an action plan to articulate the 
measures being taken to investigate the reason(s) for the low score and the actions being taken.  Schools 
must ensure that there is a clear strategy for improving each result prior to the next delivery of the 
module.  The action plan responses must be sufficiently detailed and appropriate for wider dissemination 
(i.e. to include in Annual Programme Evaluations and sharing with students, Staff-Student Liaison 
Committees and other audiences as appropriate).   The action plans are anonymised and should focus on 
the issue rather than an individual member of staff. 

7 Reporting formats will be reviewed in liaison with Senate and Schools 

8 Best practice will be developed and disseminated by the Module Evaluation Working Group - see also 
the Feedback to Students section of this Policy. 
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Feedback to Students following Module Evaluation 

It is important to ensure that students have confidence that appropriate action is taken in response to their 
feedback.  Actions planned or already taken in response to the current or past years’ results will be 
shared with current students and future cohorts by departments and programme teams.  Individual survey 
results (excluding free text comments) and collated results may be shared with students.  Feedback and 
actions relating to sensitive staffing matters will not be shared openly with students.  

If changes to the module are appropriate, they will  will be made as soon as possible and ahead of the 
next delivery of the module, subject to the usual City approval processes and in line with legal and 
regulatory considerations.  Changes may not always be appropriate; should this be the case the reasons 
for this will be explained. 

Staff Performance and Development 

It is recognised that staff achievements and contributions to education and the student experience are 
evidenced by a range of mechanisms, such as HEA Fellowships, peer review and an individual's broader 
contribution to education, such as programme development, innovation in education and other examples 
of scholarly activity.9 

Module evaluation is one of this broader range of processes that support the development and 
management of academic staff performance.  The nature of module evaluation at City means that results 
relating to individual modules are based on student feedback on the module as a whole.  This may 
include comments relating to other members of staff where the module has been delivered jointly and/or 
general resourcing issues.  In using module evaluation results to support appraisal, performance 
development and other staff-related processes, these factors will be acknowledged and the data used 
should therefore focus on teaching scores and individual contribution. 

It is noted that low scores may be attributed to a range of factors and scores received by early career 
academics or others may not be representative of the individual's teaching and should not deter staff from 
submitting applications for promotion. 

Guidance for Heads of Departments is available to support constructive discussions with staff relating to 
module evaluation.10  A developmental approach should be taken to support staff where appropriate and 
to promote innovation and enhancement.  Training and development, coaching and/or mentoring will be 
made available to support staff where requirements have been identified. 

Module evaluation scores form part of the suite of indicators of academic performance and esteem which 
support applications for promotion or progression.  They may also be used by academic staff to contribute 
to their applications for teaching awards.   

Equality and Diversity Statement 

City, University of London is committed to promoting equality, diversity and inclusion in all its activities, 
processes, and culture, under its Public Sector Equality Duties and the Equality Act 2010.  This includes 
promoting equality and diversity for all, irrespective of any protected characteristic, working pattern, family 
circumstance, socio-economic background, political belief or other irrelevant distinction.   

Where relevant to this policy, decision-making panels will ensure a reasonable gender balance and will 
actively consider representation of other protected groups. 

9 Further details can be found in City’s Academic Promotions Policy. 

10 This section will be updated further in liaison with HR, Deans and relevant colleagues.  Current information is 
available at: https://www.city.ac.uk/__data/assets/pdf_file/0005/112919/student-module-evaluation-
guidance.pdf  

https://www.city.ac.uk/__data/assets/pdf_file/0005/112919/student-module-evaluation-guidance.pdf
https://www.city.ac.uk/__data/assets/pdf_file/0005/112919/student-module-evaluation-guidance.pdf
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Unconscious bias 

.  City’s Vision and Strategy is underpinned by guiding values which embrace diversity and inclusion.  All 
members of the University community should be respected and valued for their contributions, and 
conscious or unconscious bias on the basis of gender, race or other characteristic is not acceptable. 

In providing feedback through module evaluation students are expected to observe City’s values and 
provide constructive feedback on their experience of the module. 

Staff involved in the interpretation of module evaluation results should ensure that these values are 
observed at all times.  It is recommended that all staff involved in interpretation of module evaluation 
results should take Inclusive Leadership training.   

 (The Policy will signpost to further guidance on unconscious bias and how students will be briefed on 
providing constructive feedback will be added, together with a link to the new Values section of City’s 
website when launched).11 

Accessibility 

All students should have the opportunity to provide module evaluation feedback.  The University is 
working towards improving the accessibility of questionnaires and alternative formats for students with 
specific requirements. 

11 This section has been updated in liaison with the Equality & Diversity Athena SWAN Manager 




