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Item 21 

Education and Student Committee 26.05.16 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended actions: 

 

 To note the updated schedule of Periodic Reviews for 2015-16 

 To note the planning schedule for 2016/17 

 To note the status of Periodic Review responses and One year on reports 

 To receive the Periodic Review reports and One year on Reports for the above 

programmes/departments. Reports included are for those not previously received by 

Education and Student Committee.  

 

 

 

This paper provides the following information on Periodic Review: 

 Update on schedule for 2015/16 (page 2) 

 Proposed schedule for 2016/17 (page 3) 

 Update on responses to Periodic Review conditions/recommendations and One year 

on Reporting (page 4) 

 Psychology  One year on Report  (page 5) 

 Music Periodic Review Report (page 11) 

 Research Programmes  Periodic Review Report (page 17) 

 MSc Real Estate & MSc Real Estate Investment Periodic Review Report (page 23) 
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2015/16 SCHEDULE-UPDATE 
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PROPOSED 2016/17 SCHEDULE 

CITY LAW SCHOOL 

 LLB/GELLB (April 2017) Last Review 10/11 

 Legal Practice Course (Date TBC) Last Review 11/12 

 Graduate Diploma in Law (May 2017) Last Review 11/12 

 

SCHOOL OF HEALTH SCIENCE  

 UG Nursing (Date TBC) Last Review 11/12 

 MSc Health Management (Date TBC) Last Review 11/12 

 UG Optometry (Date TBC) Last Review 11/12 

 Radiography UG Grouping (Date TBC) Last Review 10/11 

 Practice Teacher/Mentorship/Teacher (In collaboration with LEaD-Date TBC) 

 

SCHOOL OF ARTS AND SOCIAL SCIENCES  

 BA Cultural and Creative Industries (Date TBC) Last Review 11/12 

 

CASS BUSINESS SCHOOL 

 PG Trade and Finance Degrees (Jan/Feb 2017) Last Review 11/12 

 PG Quantitative Cluster (June/July 2017) Last Review 11/12 

 

SCHOOL OF MATHEMATICS COMPUTER SCIENCE AND ENGINEERING  

 Maths Grouping (Oct/Nov 2017) Last Review 10/11 

 Remaining PG programmes TBC 
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RESPONSES TO PERIODIC REVIEW CONDITIONS/RECOMMENDATIONS AND ONE YEAR ON REPORT-UPDATE  

Due to the introduction of a shorter format for Periodic Review reports, reflective reviews are 

available to Education and Student Committee to provide additional context to the reporting: 

http://www.city.ac.uk/about/education/quality-manual/8-programme-evaluation-and-

review/periodic-review-report-and-reflective-review-reports-library 

Review Date Panel report sent 
to School 

Response 
received  

1 year on report 

Informatics Research 
Degrees (11/12) 

20.06.2012 Completed Overdue Overdue (due June 2013)  

MEA (13/14) 29.11.2013 Completed Overdue Overdue (due December 
2014) 
 

Economics (13/14) 02.12.2013 Completed Overdue Overdue (due December 
2014)  

BPTC (13/14) (Law) 30.01.2014 Completed Overdue Overdue (due January 
2015)  

Civil Engineering 
Programmes (14/15) 

18.11.14 Completed Overdue Due November 2015  

Psychology (14/15) 14.10.14 and 
15.10.14 

Received by E&SC Completed Submitted to E&SC May 
2016 

Journalism  (14/15) 11.3.15 and 
12.3.15 

Received by E&SC Completed -with 
Secretary 

Overdue (due March 
2016) 

PG Sociology (14/15) 19.03.15 Received by E&SC Completed-with 
secretary  

Overdue (due March 
2016) 

Music (14/15) 13.05.15 Submitted to E&SC 
May 2016 

Completed Due May 2016 

BSc/PG Dip in 
Specialist Community 
Public Health Nursing 
and  BSc Practice 
Nursing (14/15) 

27.07.15 Received by E&SC Completed Due July 2016 

Research Programmes 
(14/15) 

24.06.15 Submitted to E&SC 
May 2016 

Pending  Due June 2016 

Cass UG Programmes 
(14/15) 

18.02.15 Received by E&SC Completed-with 
Secretary  

Due February 2016 

PG Finance 
Programmes (14/15) 

06.07.15 Received by E&SC Completed -with 
secretary 

Due July 2016 

MSc Real Estate & 
MSc Real Estate 
Investment (15/16) 
 

19.02.16 Submitted to E&SC 
May 2016 

Pending Due February 2017 

http://www.city.ac.uk/about/education/quality-manual/8-programme-evaluation-and-review/periodic-review-report-and-reflective-review-reports-library
http://www.city.ac.uk/about/education/quality-manual/8-programme-evaluation-and-review/periodic-review-report-and-reflective-review-reports-library
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Psychology Periodic Review – Responses and One year one report 
The Panel required the Department meet the following conditions: 

 

Condition Response  

Conditions to be met for the department 

Establish oversight of all programmes at Senior Management Level in 
the Department to facilitate a common understanding of issues, joined 
up thinking in relation to future planning and anticipation of risk; through, 
for example, portfolio review, identify programmes’ positions in the 
strategic vision of the University and provide a mechanism, for example, 
for coherent change and development  
 

The Senior School Team has recently established a School executive 
group to oversee the planning and review of the School’s portfolio of 
programmes and associated fees for more labour intensive 
programmes. The department has also recently established its own 
senior management group. The group comprises of the UG programme 
director (Knott), deputy HoD (Riemers), HoD (Conway), Research Chair 
(Howe) and Workload analyst (Pathos) who will lead the strategic 
direction of the department and consider potential opportunities, risks 
with the development of our provision. The group meets two times a 
term, with the first meeting taking place in August 2015. 

Provide full induction of Visiting Lecturers in the roles and 
responsibilities of teaching and research supervision (ensuring RAP is 
used by all those undertaking a supervisory role). 

Visiting Lecturers on the UG programme (do not require use of RAP) 
are typically used at level 6 on our specialist applied modules. In this 
instance the UG programme director meets with the VL before the start 
of term to discuss the module, use of Moodle, forms of assessment and 
responsibilities if they are a module leader. Halfway through the term 
the UG programme director contacts the VL to ensure they are happy 
with the progression of the module. They are included on all team 
related emails and invited to team meetings. In the assessment period 
the VL is contacted to ensure they understand what is required of them 
responsibilities of completing the assessment marking. 
Visiting Lecturers on the DPsych in Counselling Psychology have a 
similar induction to that described above.  Additionally, Year Leads for 
each of the three year groups work closely with VL’s throughout the 
academic year, with weekly face-to-face contact. All VL’s who serve as 
research supervisors are also inducted by our Research Coordinator, 
including in the use of RAP.  For our Graduate Certificate in Counselling 
Psychology, a similar initial induction takes place, and there is 
continued close contact between the Programme Director and the 
lecturers throughout the academic year.  

Ensure Peer Review of Teaching is undertaken annually and reported 
by all teaching staff at appraisal (including research students who 
teach) in accordance with University policy 

The Senior management group has now established a peer review 
system within the department. All new staff are observed during their 
probation year. The module leader will observe doctoral students that 
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Condition Response  

teach for the first time. Finally, as we phase this in, all staff will be 
observed on a rolling 3-year cycle. 

Conditions to be met for the UG programme 

Provide clear marking and moderation procedures for BSc students, 
including information on the role of internal markers (both doctoral 
students and tutors) and external examiners 
 

Following the periodic review, the programme committee produced a 
Assessment Marking Flowchart to show the marking process from 
submission to final assessment board. This was emailed to all students 
last year and now appears on the student Moodle page. We now also 
show this flowchart in the important programme information talk during 
induction.  

Provide Student and Academic Services with the Departmental 
response to the 2014 BPS re-accreditation undertaken in March 2014.  

 

The UG deputy and programme director drafted the response to the two 
conditions and recommendations in July. These were sent to Student 
and Academic services following the periodic review. Action completed. 

Provide a clear description of the mechanisms for appointment, and 
oversight of appointment, of doctoral students employed in BSc 
teaching and assessment ensuring they change from one year to the 
next to allow BSc students to experience more than one assessor. 

 

Given the ongoing school-wide review of doctoral programs, which will 
continue into 2016, would it be enough to say that issues related to the 
research program are being dealt with through that school-wide review. 
However the department has already taken steps to ensure the doctoral 
students have a change in teaching and assessment roles and have 
outlined guidelines for the use of Doctoral students on the BSc degree. 
PhD students are rotated on the marking intensive research methods 
modules at level 5 and 6 so students experience more than one 
assessor. There are guidelines for moderating and supervising the 
marking of doctoral students, and guidelines for doctoral students in 
their first year and doctoral students who are more experienced. These 
will be provided in the PhD programme handbook. 

Update all programme and module specifications, particularly reading 
lists (e.g. key reading texts dated 1995) 

 

Following the Periodic review an email was addressed to all module 
leaders to consider their reading lists and ensure they are up-to-date. 
Notably there are texts on modules that appear to be dated. However 
module leaders use these as they still provide the most effective 
overview of the module content. For example, this is the case of the 
PS1007/008 modules. Here module leaders have been asked to 
continue to assess the textbooks on offer and update reading lists when 
appropriate.  
MSc Organisational Psychology: Our programme and all of our module 
specifications have been updated for the 2015-16 cohort. 

Conditions to be met for the PG Taught courses 

The governance of Doctoral programmes needs improvement and to 
be cognisant of University procedures focusing on the following areas: 

i. Provide information to ensure that all staff and students are familiar 
with University regulations governing Doctoral programmes or are 

Students on the DPsych in Counselling Psychology are familiarised with 
University regulations at Induction, and also directed to Programme 
Handbooks, which are available on their respective Moodle pages from 
the start of the academic year.  Additionally, our research pages on 



 

Page 7 of 29 
 

Condition Response  

aware of how to access this information; this includes improving the 
clarity of information available to students on processes such as 
application for funding and ensuring that both staff and students are 
using Research and Progress (RaP). 
 

ii. Provide evidence that teaching obligations for all doctoral students 
(including those who are not in receipt of a University Studentship) are 
within University requirements.  Unless a clear rationale can be 
provided, students are expected to attend the Learning, Teaching and 
Assessment module of the MA Academic Practice.  Once teaching 
commences they are required to undergo peer review. 
 

iii. Provide a clear process and evidence that the monitoring and oversight 
of appointment and approval of categorisation of research degree 
supervisors, including appointment of external supervisors follows 
University guidelines; in some instances DPsych students appear to 
only have one supervisor when they should have two. Additionally, 
clarify the respective roles of the internal and external supervisors for 
DPsych students to ensure there is a clear shared understanding. This 
should include the provision of guidance to external supervisors on 
their academic supervision role. 
 

iv. Provide a clear process for students to transfer from DPsych to PhD. 
 
 
 
 

 
v. Ensure the DPsych students understand the role of the Senior Tutor for 

Research. 
 

 

Moodle provide links for doctoral research regulations.  All of our 
DPsych students are now required to use RAP throughout the academic 
year, and as one of the conditions of progression at end of year.   
As part of the on-going review of the doctoral programme, a policy is 
currently been developed for the teaching obligations of our PhD 
students. This will address the peer observation and guidelines for 
opportunities and professional development.    
 
 
The DPsych in Counselling Psychology programme has now assigned 
two internal research supervisors to every student.  There are no 
external supervisors.  Students have been informed in writing that the 
second supervisor is to be called upon in periods of absence. 
 
 
 
Our DPsych in Counselling Psychology students do not typically 
transfer from DPsych to PhD, and the DPsych is the required 
qualification for the HCPC title of Practitioner Psychologist.  In the rare 
instance where this might be desired, we would ensure that we work 
closely with our students, liaising with the relevant administrative 
professionals.      
 
Our DPsych in Counselling Psychology programme has been very clear 
with students about the role of the Senior Tutor for Research, from the 
time of Induction.  Additionally, our Senior Tutor for Research has 
frequent email communications with students, keeping them up to date 
on programme requirerments as well as helpful suggestions, including 
regarding presentation of their research.  As our Senior Tutor for 
Research is also a Lecturer on our Year 1 research modules, we have 
yet another opportunity for establishing a solid link in this way.     

Conditions to be met for the PG research programme 

Given the ongoing school-wide review of doctoral programs, which will continue into 2016, issues related to the research programme are being 
dealt with through that school-wide review 

Recommendations for the programmes 
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Condition Response  

Consider establishing an annual departmental forum/committee to 
discuss strategic programme development.  Over the next academic 
year this forum should inform the scheduled School Portfolio review of 
programmes. 
 

In our most recent departmental meeting we discussed the 
establishment of this forum however we have yet to meet. This is an on-
going development. 

Investigate how Visiting Lecturers with significant roles may be 
appointed as full (fractional) members of staff as a means of 
strengthening the coherence of the programme delivery, (without 
impacting on the REF profile of the department). 
 

On the DPsych and Graduate Certificate in Counselling Psychology, 
three fractional staff members have just been converted from VL to 
permanent staff.  All are research active.  

For the School/Dept to consider changes to the design and delivery of 
their assessments in order to maintain a rich experience for students 
while numbers continue to rise 
 

The UG programme has recently implemented guidelines for the use of 
higher MCQs following the procedures outlined by Wilkie, Harley, & 
Morrison (2009). This research shows that these questions allow us to 
increasingly discriminate between students who have attained different 
levels of knowledge and understanding, as well as critical and analytical 
skills. We believe these are a suitable format of MCQ type questions for 
higher levels of the programme. Although written assessments are still 
required at each level these assessment types allow us to deal with our 
rising student numbers. 
 
The DPsych and Graduate Certificate in Counselling Psychology have 
been praised consistently by External Examiners for their range and 
richness of assessments.  Nonetheless, the DPsych programme is 
currently reviewing all Module Specifications and assessment 
guidelines in order to ensure matching of aims and outcomes, including 
consultation with LEaD to this effect. 

Introduce a refresher module on statistics for those students on the MSc 
programmes who have no background in Psychology or who have not 
studied for some time 

The DPsych in Counselling Psychology students have several research 
modules built into their taught programme.  
 
MSc Organisational Psychology: Introductory workshop to basic 
statistics and using SPSS will be implemented over a couple of 
evenings at the start of Term 2 (before statistics is introduced in the 
Research Methods and Statistics module). This is the main identified 
area of difficulty/ concern for the minority of students on our MSc without 
a psychology undergraduate degree. 

Introduce an optional session on pursuing doctoral/further study and 
other types of careers for PGT and DPsych students (such as in 
research, marketing and insight and not just consultancy)  
 

Our Graduate Certificate in Counselling Psychology Lecturers make 
themselves available to students for discussions regarding further study 
and future careers.  Additionally, Graduate Certificate students are 
strongly encouraged to attend our Open Evening for our DPsych in 
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Condition Response  

Counselling Psychology, which conveniently always fall just after their 
day at City is completed, and we always have a strong turnout of 
Graduate Certificate students for this event.  With regard to the DPsych 
in Counselling Psychology, we have made a conscious effort to build 
aspects into the curriculum that prepare our students to be competitive 
in the job market.  Moreover, particularly in Year 3, reflection upon their 
potential professional roles is highlighted within their module content.     
MSc Organisational Psychology: A new careers session has been 
implemented in the Professional Skills module. In this session, students 
gain insight into careers within organisations, external consultancy, and 
academia (e.g., pursuing a PhD after the MSc). 
 

Strengthen communication between staff and students on access to 
facilities, research methods and transferable skills training. 
 

As the DPsych and Graduate Certificate in Counselling Psychology are 
taught programmes, such communication is automatically built into the 
programme (in the case of the DPsych, this includes research 
methods).  
 
MSc Organisational Psychology: This is currently under development. 
For the 2015-16, in line with new BPS formats, we have a new, 
enhanced Research Methods module. 

Consider whether Lecture Capture might be used consistently across 
the Department (and School) and whether it should be compulsory with 
an ‘opt out’ option if there are concerns e.g. regarding exposure of 
clinical practice/confidentiality issues. 

 
 

More staff are choosing to use Lecture Capture, however after another 
discussion amongst the BSc team we have upheld an ‘opt in’ policy with 
the provisory that, where Lecture Capture is not used on a module, the 
module leader must provide additional revision resources such as MCQ 
quizzes, Slide Talk, Screen casts etc. This situation will be continually 
monitored and we may move to an out-opt policy in the next academic 
year. However it must be noted that one additional rationale for the 
reluctance to adopt this is that we feel the technology is very poor in 
both quality of recording and reliability and I imagine students will start 
to complain about this if we adopt Lecture capture more regularly. 

Strengthen links between Masters, DPsych and PhD students; develop 
a research community within the Department and possibly the School. 
 

One initiative that our Research Coordinator on our DPsych in 
Counselling Psychology has taken in this respect is a sharing of 
research topics and methodologies of all students across all three year 
groups, with their permission, with an aim toward creating more support, 
cross-fertilisation and research collaboration amongst students.   

Liaise with the marketing department to investigate how a more 
comprehensive competitor analysis can be undertaken in order to 
underpin decisions about programme development /termination based 
on strategic awareness 

MSc Organisational Psychology: This is currently underway, particularly 
with regards to the possible creation of a new MSc in Work and Health 
Psychology, alongside the current Org Psych. 
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Condition Response  

 

Consider ways in which to integrate a careers support/employability 
dimension in the UG programme, including entrepreneurship schemes, 
such as CitySpark  
 

We take undergraduate employability seriously in the psychology department. For example, we 

have Careers with a Psychology Degree Event: We host an annual event 
in February with invited alumni who talk about their career paths and 
how they got there. We have summer programme opportunities: We 
have set up a link with NCS The Challenge who provide paid roles 
working with the youth in a summer programme. A speaker from The 
Challenge comes to speak to our 2nd and 3rd years each year. Last year 
16 of our UG Psychology students were selected.  In 2014 we launched 
the Pathways in Psychology. The Pathways aim to follow areas of 
Psychology related to our MSc programmes and our professional 
doctorates. Professional development year: Students have the 
opportunity to include a professional training year in the BSc 
Psychology degree. Our Careers and professional training tutor 
coordinate this. Voluntary research assistants: Some of our students 
work as part-time voluntary research assistants in the summer period 
in research Labs within the Psychology department. 
We have yet to explore entrepreneurship schemes such as CitySpark 
as we have not considered this suitable to our UG students, however 
we work closely with Antonia Clark in careers and will consult to see if 
this is something that would suit our Psychology UGs. 
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Periodic Review report  

Programmes reviewed 

BMus 

MA Music (including all pathways in Ethnomusicology, Composition, Composing for Moving Images) 

BSc Music, Sound and Technology (new programme, Stage II consideration incorporated into Review). 

Date of review 

13th May 2015 

Review participants 

Review Panel members:  

Lorenzo Trapani Senior Lecturer in Financial Econometrics, Finance Department, 
Cass (Chair) 

Issy Cooke Vice President Education (Student Panel Member) 

Phil O’Shea Programme Director, MA Creative Writing (Playwriting & 
Screenwriting), School of Arts and Social Sciences (Internal Panel 
Member) 

Maria Dingle Associate Dean Education Quality & the Student Experience, School 
of Health Sciences (Internal Panel Member) 

Professor Peter Nelson Professor of Music and Technology, University of Edinburgh 
(External Panel Member) 

Professor Kevin Dawe  Head of School, University of Kent (External Panel Member) 

Alison Edridge Assistant Director (Quality and Academic Development), Student 

and Academic Services (Lead Secretary) 

Laura Tull  Academic Development Officer, Student and Academic Services 
(Support Secretary) 

 

Meetings held during the day and attendees:  

Students/Alumni 

Daisy Heath  BMus Music, Part 1 

Katie Lord BMus Music, Part 1 

Alexander McDonagh BMus Music, Part 1 

Vincent Ott BMus Music, Part 1 

Anna Vaughan BMus Music, Part 1 

Charlotte Algar BMus Music, Part 2 

Greg Bush BMus Music, Part 2 

Henry Frakes BMus Music, Part 2 

Georgina Lock BMus Music, Part 2 

Eve Carpenter BMus Music, Part 3 

Josie Ellis BMus Music, Part 3 

Geraint Griffiths BMus Music, Part 3 

Rachel Cunniffe BMus Music, Part 3 

Sam Kendall MA Music full time  

Kathryn McGee MA Music (Composition) full time 

Andrew Hope MA Music (Composing for Moving Images) part time  

Henry Balme Alumnus BMus Music (completed 2013-14) 
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Sian Dicker  Alumna BMus Music (completed 2013-14) 

 

Programme Team 
 

Professor Stephen Cottrell Head of Department 

Dr Miguel Mera Deputy Head of Department  

Dr Alexander Lingas UG Programme Director 

Dr Laudan Nooshin  MA Programme Director 

Dr Ian Pace Lecturer  

Professor Steve Stanton Professor  

Dr Diana Salazar Lecturer  

Dr Newton Armstrong Lecturer  

Will Goring  Studio Director  

Patrick Baughan LEaD Liaison  

 

Senior Staff  

Professor Andrew Jones Dean/Chair of Board of Studies 

Professor Laurence Solkin  Deputy Dean and Associate Dean (Education) 

Professor Stephen Cottrell Head of Department  

Damian Williams Chief Operating Officer (Acting) 

Carmai Pestell  School Head of Academic Services (Acting) 

 

School co-ordinator: Carmai Pestell, School Head of Academic Services (Acting) 

Preparation for review 

Date of development day: 17th September 2014 

Reflective review and supporting evidence  

Panel members were provided with the Reflective Review document and the majority of the supporting evidence 

approximately one week ahead of the review.  This included the following key documentation covering the 

preceding three years: annual programme evaluations (including management and survey data), external examiner 

reports and responses, Programme Management Committee minutes, Staff-Student Liaison Committee minutes, 

programme handbooks, Advisory Board minutes.  The action plan from the previous periodic review and relevant 

QAA subject benchmark statements were also provided.  

Changes to provision  

A number of amendments to the BMus and MA programmes were proposed within the Periodic Review submission.  

Module specifications for amended modules were tabled on the Review day. The Panel noted that these required 

consideration and approval by the School’s Programme Approval and Review Committee before approval at University 

level could take place.  In advance of this approval, the Panel endorsed the proposed changes in principle.  Approval 

of the proposed amendments and final documentation by the Panel would take place by circulation following School 

consideration and approval. Also included was documentation relating to the approval of a new undergraduate 

programme. It was agreed that the Periodic Review Panel would fulfil the function of Stage II University approval for 

the proposed BSc Music, Sound and Technology programme. The discussions and conditions relating to the new 

programme are detailed in a separate report. 

Professional/ regulatory/ statutory body involvement  

The Committee requested clarification on whether the BSc Music and Sound Technology would be accredited. The 

possibility of accreditation was confirmed, with the programme team investigating Joint Audio Media Education 
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Support (JAMES) as an option. It was noted by the School that this would be a major attraction for applicants 

applying to the programme. 

 

Conduct of the review 

The Reflective Review (which will be submitted to Education & Student Committee with this report) provided the 

Panel with a clear overview of the history and context of the provision, developments since the last periodic review 

and short and long term action planning. 

The Panel considered the educational offer, effectiveness of the programme, academic standards and student 

achievement, inclusivity of design and equality of opportunity, and student support and resources.  During the 

course of the review day the following topics were given particular consideration: 

 The expansion of the new department and the opportunity for staff to consider the vision and identity of the 

new department. 

 The feasibility and profitability of the new BSc Music, Sound and Technology programme and its fit with the 

strategic direction of the School. 

 The development of a marketing strategy for the new department, taking into account the cessation of the 

relationship with Guildhall School of Music & Drama for the provision of individual instrumental and vocal 

tuition. 

 The department’s links with industry and alumni in relation to enhancing career destinations and the 

availability of placements to students. 

 Assessment methods, consistency of marking across modules and the receipt of timely and constructive 

feedback. 

 The employment of visiting lecturers, staff recruitment and staff development needs. 

The Chair thanked the students, Programme team and Senior team for their engagement with the process and their 

contribution to the discussions during the day. 

Outcome of the review 

The Review Panel confirmed that the development and review processes were robust and enabled and evidenced 

the following:  

 A reflective, enhancement focused, peer- review process drawing effectively on internal and external 

expertise and including constructive and challenging discussion of the academic provision. 

 On-going educational development of the provision and the student learning experience including continued 

alignment with relevant benchmark standards  

 Consolidation of areas of development and action planning in line with the University’s Education & Student 

Strategy. 

 Promotion of student engagement within quality and enhancement processes including the use of student 

feedback and contributions during the development process, receipt of the reflective review by student 

participants ahead of the review, and contributions on the day both via Panel membership and the student 

meeting. 

The Periodic Review Panel considered that: 

 confidence could be placed in the academic standards of the reviewed provision; 

 confidence could be placed in the quality of the learning opportunities available to students. 
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The Panel commended the following particular strengths: 

 The impressive resources of the department, including both facilities and teaching staff. 

 

 

 

 

 

 Positive student feedback in relation to the commitment and availability of teaching staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 The expansion of the department, and particularly the development of the new BSc programme. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Panel noted the following strengths: 

 The global perspective of the department, which students were particularly positive about.  

 Strong NSS scores for the department. 

 
The Panel made a number of recommendations for areas where enhancements could be made to the programmes: 
 

 Clearly articulate the vision and identity of the new department and programmes.  

The Panel was invited to tour the facilities of the department, which included practice 

rooms, performance spaces and unique resources offered by the department.  External 

Panel members in particular were impressed with the high calibre of the department 

and noted the impressive resources both in terms of facilities and teaching staff. 

Student comments were also positive in relation to facilities and staff. 

All students interviewed were extremely appreciative of both the quality and 

commitment of staff delivering programmes. Students noted that that staff were 

always available for advice and the number of tutorials provided was much 

appreciated. Alumni reported that strong relationships with staff had continued post-

graduation. Students reported that visiting lecturers were more difficult to contact than 

permanent members of the department, but acknowledged the benefits of visiting 

lecturers in teaching ensemble and specialist areas. Senior staff noted that the 

University now had a much clearer understanding of the appropriate use of visiting 

lecturers, and the positive enhancement to the curriculum was acknowledged. It was 

emphasised that where modules are taught by a visiting lecturer, an established 

member of staff had oversight of specific modules. 

 

External Panel Members were positive about the expansion of the department and 

welcomed the addition of the new BSc Music, Sound and Technology programme. The 

Senior Team noted that whilst the new programme was a natural extension of what 

was already happening in the department, the BSc acknowledged where music started 

at City as a technical subject, and fitted well with the overall profile of the University.   

The Panel noted that the new BSc development would increase student numbers within 

the department which may threaten the availability of staff, which was currently 

praised by students. The Senior Team responded that current practices and teaching 

would could accommodate the increase, and there was confident that the overriding 

impact of a larger student body would be positive. 
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 Develop a strategy for marketing the new department and the programmes externally, which should take 

into account the vision and identity of the department and programmes, and the cessation of the relationship 

with Guildhall School of Music & Drama for individual instrumental and vocal tuition. Support should be 

sought from the senior management of the School and Marketing and Communications in developing the 

marketing strategy. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Enhance communication within the University to raise the profile of the department and programmes 

internally. 

 
 
 
 
 
 
 
 
 

 

  

 

 Capitalise on the University’s central London location by strengthening links with industry to facilitate further 

opportunities for students to connect with other musicians. 

 

 

The Senior Team outlined plans for the growth of the department and the benefits for 

the department to increase in size. The Panel agreed that that the department would 

benefit from having a clear unique selling point, and recommended that the Senior 

Team develop a clear identity and vision for the future of the newly formed 

department. 

Students with whom the Panel met with reported mixed experiences with the 

relationship with Guildhall School of Music & Drama. For some students, the link with 

Guildhall was a major factor in applying for the University. Other students 

acknowledged the excellent teaching within the institution, but often felt that they 

were not a priority to Guildhall staff and they would have applied for the Programme 

regardless of this relationship. 

The Head of Department acknowledged that for some students the relationship with 

Guildhall had been a significant factor in their application, and noted that this change 

would need to be effectively managed within the department. It was also 

acknowledged that cessation of this relationship would result in marketing becoming 

even more important to brand the new department effectively. The Panel 

recommended that the department seek support from the senior management of the 

School and Marketing and Communications in developing the marketing strategy in 

light of the changes taking place within the department. 

The External Panel Members noted that the department was a hidden gem within the 

University as it was strong department in terms of student satisfaction and quality of 

resources, but had little internal visibility. Students also expressed difficulties in 

communicating outside of the department. The Panel recommended that the 

department enhance communication within the University, for example advertising 

lunch time recitals across the University, in order to raise the profile of the department 

internally. 
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 Strengthen relationships with Alumni to enhance networking and job opportunities for current students. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 Articulate to students the rationale for the pass/fail nature of the assessment for  

ensemble performance. 
 

 
 
 

 

 

 

 

 

 

 

 

 

All recommendations must be responded to initially via a report to the School Board of Studies accompanying this 

report and in full via the one year on report. A copy of the report, initial response and one year on report will be 

submitted to Education & Student Committee following approval by the Board of Studies.  

Name of Secretary: 

Laura Tull, Academic Development Officer 

Alison Edridge, Assistant Director (Quality and Academic Development) 

Undergraduate students that met with the Panel reported that whilst making links with 

other musicians in London was possible, this only happened if students initiated links 

themselves. The Panel agreed that the department could capitalise on its central 

London location by creating and strengthening further connections with industry in 

order to enhance opportunities for students to connect with other musicians. 

Students that met with the Panel indicated a range of career aspirations, particularly a 

mixture of professional musicians and teaching. Undergraduate students preferred to 

meet personal tutors to discuss personal development, with the majority indicating that 

the Personal Development Plan module was not as useful. Undergraduates also felt that 

the Community Placement module was beneficial to make connections. Undergraduate 

students suggested that the University could have more channels in place to enhance 

networking opportunities. The Head of Department acknowledged that alumni networks 

were not as strong as they could be and this should be improved to enhance networking 

and job opportunities for current students. 

Students reported that the effectiveness of feedback varied between modules. In 

particular it was felt that feedback for ensembles was not as strong due to the pass/fail 

method of assessment. Whilst some students agreed that this could be positive as they 

felt able to experiment and take risks, they expressed a desire for individual written 

feedback on their performance.  

Staff were aware of student concerns regarding the assessment of ensemble 

performance and assured the Panel that extensive discussions had been had regarding 

this. Staff reported that the pass/fail method was utilised as it could be difficult to 

differentiate between contributors within larger ensembles and individual feedback can 

be difficult to articulate in a robust way. The Panel was satisfied with the rationale for 

using this assessment method, and recommended that it be clearly articulated to 

students. 
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Periodic Review Report  
 

Programmes reviewed 

School of Health Sciences Postgraduate Research Programmes 

Date of review 

24th June 2015 

Review participants 

Review Panel members:  

Name Role 

Professor Eugene McLaughlin Chair  

Marcus Soanes BPTC Programme Director (Internal Panel Member) 

Professor Vanora Hundley External Adviser, Bournemouth University School of Health 

Professor Victoria Joffe Associate Dean, Taught Postgraduate Programmes and 

International (Internal Panel Member) 

Amal Osman Student Representative Officer (Student Panel Member) 

Carmai Pestell School Head of Academic Services (Acting), Arts and Social Sciences 

(Secretary) 

Abdullah Rahman Quality and Standards Officer (Co-Secretary) 

 

Meetings held during the day and attendees:  

Meeting with Senior School Team 

Name Title/Role 

Professor Stanton Newman Dean, School of Health Sciences/Chair of Board of Studies 

Professor Jill Francis Professor of Health Services Research, Associate Dean (Research) 

Maria Dingle Associate Dean Education (Quality and Student Experience) 

 

Meeting with Programme Team  

Name Title/Role 

Professor Christine McCourt Programme Director 

Dr Lucy Dipper Senior Tutor for Research – Centre for Language Communications 

Sciences Research 

Katerina Hilari Senior Tutor for Research – Centre for Language Communications 

Sciences Research 

Simon Grant Senior Tutor for Research – Centre for Applied Vision Research 

Mark Haddad Senior Tutor for Research – Centre for Health Services Research 

Shashi Hirani Senior Tutor for Research - Centre for Health Services Research 

Julia Jones Senior Tutor for Research – Centre for Mental Health Research 

Gill Craig Senior Tutor for Research – Maternal and Child Health Research 
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Meeting with Students and Alumni: 

Name Programme 

Helen Cain Language and communication science 

Gabriella Caminotto Language and communication science 

Deanna Taylor Optometry and visual science 

Angharad Hobby Optometry and visual science 

Susan Bradley Nursing and midwifery 

 

School co-ordinator: Waheeda Dhansey 

Preparation for review 

Date of development day: 25th June 2015 

Reflective review and supporting evidence  

Panel members were provided with the Reflective Review document and supporting evidence four weeks ahead of 

the review.  This included the following key documentation covering the preceding three years: annual programme 

evaluations (including management and survey data), external examiner reports and responses, Programme 

Management Committee minutes, Staff-Student Liaison Committee minutes, programme handbooks, Advisory Board 

minutes.  The action plan from the previous periodic review and relevant QAA subject benchmark statements were 

also provided. 

Conduct of the review 

The Reflective Review (which will be submitted to Education & Student Committee with this report) provided the Panel 

with a clear overview of the history and context of the provision, developments since the last periodic review and 

short and long term action planning. 

The Panel considered the educational offer, effectiveness of the programme, academic standards and student 

achievement, inclusivity of design and equality of opportunity, and student support and resources.  During the course 

of the review day the following topics were given particular consideration: 

 General information about the programmes; about the organisation of the programmes and how the 

separate pathways work as independent entities. 

The Research Degree Committee has a role in ensuring quality. In order to achieve this, the ‘Divisions’ structure 

has been changed to a ‘research centre’ based approach. Each Senior Tutor for Research (STR) now represents 

a research centre and manages all areas from admissions to completion. 

The pathways on the programmes although at first glance may seem to be separate; they in fact are not 

separate but managed as a single programme; they are only separate on the student records systems. In 

essence, they are a single suite of programmes with different strands to ensure appropriate support for the 

discipline area.  

In terms of the supervision structure, all Category A supervisors are approved by the Board of Studies and 

there are expected expertise required to be selected as a Category A supervisor. They also mentor the less 

experienced supervisors. Sometimes there are cross disciplinary supervision and teams of three where 

necessary. Ultimately the supervision is based on what the supervisor can give to the student. Supervisors are 

also trained and the expertise based approach ensures that appropriate supervisors are allocated to 

appropriate students.  

 Students who started before the establishment of research centres  
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In order to include current students to research centres, a mapping exercise was completed and students who 

were allocated to divisions were consulted on their views before being allocated to appropriate research 

centres. The underlying set up and process for research centres included a bottom up development. This 

process helped identify critical mass and provide adequately for relevant resources.  

 Capacity issues and its management 

The guideline within the admissions process includes supervisors’ consideration at the time of student 

admission to ascertain capacity. The admissions process is dealt directly with the research centres so there is 

good control over the management of processes. Central applications, when and where received, are filtered 

and sent to the appropriate people. This change has made the process much easier to manage and control. 

Student progress is monitored through the RaP system. There have been some issues with RaP but work is 

continuing to encourage engagement. Feedback noted that online forms lead to more manageable workloads.  

 Programme Director’s role in the programmes  

Previously the Associate Dean was undertaking a dual role, acting as AD as well as Programme Director for the 

Research programmes. The main role for the programme director is to have oversight of the programmes and 

work with the course officer to ensure all administrative duties are on track. Other areas of work include 

looking for areas of flexibility where development can take place and the annual review process. 

 Programme Director’s view on critical issues on the programmes 

The continued use of RaP to monitor completion rates and procedures that have been developed around these 

is currently the main focus for the programme director. Supervisors need to be adequately supported. These 

critical issues are underpinned by the fact that quality and completion should come first and then there will 

be a focus on increasing student numbers.  

The School of Health Sciences is practice-oriented school and therefore the research is practice oriented. 

HEFCE guidelines support this type of research and the functions on publishing research. Thus, there is a push 

to balance staff (and where applicable student) work life and at the same time publish items as they go. 

However, the ultimate focus is on quality although it may take longer. 

The following discussion took place with the programme team at the end of the day: 

 Inconsistency around student experience, supervision and access to it, support for networking, teaching as 

experience, attendance and opportunities 

Students felt that all did not have access to PhD days. However, from the programme team’s perspective, the 

PhD days are open to all students registered on research programmes, however, there may be some research 

centres where there are inconsistencies in the promotion of this event. Some have different names used for 

these PhD days and this is based on the subject areas. Sometimes it is more about catering for the requirement 

of the cohorts and giving the students what is needed. So the question of standardisation is not something 

the school believes is an option to explore.  

In terms of the supervision times, there is guidance to meet a minimum requirement. However, uniformity 

may not be possible due to disciplinary implications where some would require more interaction and the 

others would need less. Thus, the school is quite diverse, and inevitably there will be differences. However, 

the issue is about the differences being rather vast between the different disciplines. At the same time the 

perceptions from the students indicate that some are not having the appropriate supervision time. So, 

managing expectations of the students whilst ensuring that all the students’ needs are catered for would be a 

way to address the issue. The induction sessions will probably be the best place to discuss the supervision 

access. At the same time, the learning agreements can be adapted to strengthen supervision access and 

experience.  
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An option going forward is to focus on reinforcing what will happen in the supervision process and there will 

be appropriate publication when there are changes made to address issues or enhance a process. Similarly 

there could be a clearer bulletins about the changes so that all students remain informed. 

 Completion rates and the time taken to complete the programmes. 

There is a high rate of withdrawal from the research programmes. The programme team has been focusing on 

improving attrition. Work is taking place on developing the admissions process and tightening up the practice 

to be selective in student numbers. There is a tendency of encouraging people to do more work (and reach 

PhD level) and then come back to complete the PhD, instead of admitting students and later finding out that 

they are not ready yet, so they have to withdraw. In recent times the MRes has helped prepare students to 

complete the PhD, and there are plans to consider an integrated MRes. Going forward this should cut down 

the dropout rates. 

A number of students interrupt due to personal circumstances; the use of RaP is very helpful to monitor this 

aspect. 

The part time students seem to complete within their timeframe and the reasons for this could be varied. 

Some are very experienced and others just complete their required hours so it is difficult to pinpoint the 

success. The access and gatekeepers to process can be time consuming to research particularly the full time 

student and this can destroy the students’ motivations. All of these are factors to be considered and can delay 

completion for full time students and the part time students might have the luxury of time. 

Setting up a student mentoring system could be a potential solution to push each other to complete on time.  

Quality of data has been a priority over the past few months to ensure that the information is interpretable 

and useable. Ultimately, this will help to identify problems and solutions.  

 Staff doing PhDs  

Staff do not pay fees to complete a PhD at City but their workloads can cause them to withdraw. Sometimes 

they leave their job so they do not and cannot continue. All of this adds to the completion rates making them 

look increasingly negative. 

 School’s expectations on teaching allocation on studentships  

Student expectations to teach on the studentships are clear; they do want to teach. Some felt that they are 

not getting enough and to others the availability of opportunities were scarce. 

From the programme team’s perspective, students had never complained about the teaching but the 

opportunities. There are issues that need to be considered such as the timeline and that students need to be 

taught by qualified teachers. Students receiving a studentship felt that they needed to give back and the limit 

of 6 hours was not their idea of giving back to the University. 

There are also the issues around the module tutor uptake and agreement from the School in terms of 

accepting PhD students to teach on their module.  

The University’s Learning Enhancement and Development (LEaD) Department offers courses that students 

attended for the purposes of gaining a teaching qualification following which they were able to take on the 

teaching experience on their research. Nevertheless, this needs to be clarified as some students did not know 

about this. 

 Information to students  

Students would like a handbook for their programmes. This has been flagged up in the action plan and the 

website is not adequate to serve this specific group of students. The decision from RDC was that a handbook 

will be problematic due to duplication so the team opted to use Moodle as an information base. In order to 

avoid duplication, the key University level information will be linked in the system. 

 Staff Student Liaison Committee (SSLC) structures  
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Student issues are raised to the SSLC however, the feedback on the issue raised does not come back to the 

student and there are no milestones to track each issue raised. Student representatives are responsible for 

acting as the link between students and SSLC. So some students have adopted a tea and cake meeting to get 

feedback and talk about the issues as emailed feedback is not often received. Various strategies are being 

used and there is potential that Moodle could be used as a platform to update students on milestones. 

Alternatively, an action tracker could be used to structure the SSLC issues. 

 Funding for conferences 

Students have complained about the funding to present at conferences being an issue. From the programme 

team’s perspective, (approximately two years ago) students were strongly encouraged to present at 

conferences. No problems have been identified any in terms of uptake. The funding available is £1000 for the 

year and the students felt that this amount is not enough. At the moment, there is no scope to increase the 

funding. 

 Student identity  

Students identified themselves to the ‘division’ and not the newly created ‘centre’. They also chose to attend 

City due to its high position in the league tables. 

 

The Chair thanked the students, programme team and senior team for their engagement with the process and 

their contribution to the discussions during the day. 

Outcome of the review 

The Review Panel confirmed that the development and review processes were robust and enabled and evidenced the 

following:  

 A reflective, enhancement focused, peer- review process drawing effectively on internal and external 

expertise and including constructive and challenging discussion of the academic provision  

 On-going educational development of the provision and the student learning experience including continued 

alignment with relevant benchmark standards  

 Consolidation of areas of development and action planning in line with the University’s Education & Student 

Strategy 

 Promotion of student engagement within quality and enhancement processes including the use of student 

feedback and contributions during the development process, receipt of the reflective review by student 

participants ahead of the review, and contributions on the day both via Panel membership and the student 

meeting 

The Periodic Review Panel considered that: 

 confidence could be placed in the academic standards of the reviewed provision; 

 confidence could be placed in the quality of the learning opportunities available to students. 

The Panel commended the following particular strengths: 

1. The evidence of a clearly defined research strategy and vibrant research culture that defines the doctoral 

students as central to the success of the School   

2. The positive, critically reflective and knowledgeable student feedback including that of the Alumnus  

3. The sense of strong inclusive identity with and pride in being part of the School and the degree programmes  

4. The School’s development of a clearly defined culture of high expectations amongst the doctoral students 
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The Panel endorsed the following which were not covered within the reflective review documentation but were 

discussed during the development day: 

1. The panel endorsed the action plan in the Reflective Review 

The Panel made a number of recommendations for areas where enhancements could be made to the programmes: 

1. Continue to improve the communication mechanisms between staff and students to keep students in the loop.  

This includes developing the equivalent of a programme handbook to be placed in Moodle for students to 

access. This development should include the active input from current students and should meet the needs of 

part-time students. This is vitally important to ensure that all students have equal understanding of 

expectations, obligations and rights across school resources, research supervision and teaching opportunities.   

2. Conduct an urgent in-depth analysis of the data on progression and completion rates for full-time and part-

time students including work on explaining the seemingly high rates of withdrawal.  

3. Adopt an action tracker approach to close the loop on issues raised by students in the Staff-Student Liaison 

Committee.  

4. In response to student concerns that they do not have enough conference funding to meet the School’s 

expectations, identify and disseminate alternative avenues to increase this funding for students. 

The Panel made a two recommendations for areas where the University can support the enhancements for the 

programme: 

 

1. LeaD’s teaching training needs be delivered more often so that the School can be deliver on the 

qualifications and knowledge base that students need to acquire before they can teach on taught 

programmes. 

2. The Graduate school needs to prioritise building a university wide sense of a vibrant doctoral community so 

that students have greater opportunity for cross-institutional networking and interdisciplinary 

collaboration. 

 

All recommendations must be responded to initially via a report to the School Board of Studies accompanying this 

report and in full via the one year on report. A copy of the report, initial response and one year on report will be 

submitted to Education & Student Committee following approval by the Board of Studies.  

Secretaries to the Review 

Carmai Pestell (Acting School Head of Academic Services, Arts and Social Sciences) 

Abdullah Rahman (Quality and Standards Officer, Student & Academic Services) 
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Periodic Review report  

Programmes reviewed 

MSc Real Estate  

MSc Real Estate Investment 

Date of review 

19th February 2016 

Review participants 

Review Panel members:  

Professor Nigel Duncan Professor of Legal Education (City Law School) Chair 

Umar Chaudhery Vice President Student Union (Education ) 

Dr Vali Asimit Senior Lecturer, Faculty of Actuarial Science and Insurance Internal 
(Cass School Panel Member) 

Connie St Louis Connie St Louis, Senior Lecturer in Journalism (SASS) (Internal Panel 
Member) 

Kirsty Summers 
 

University Standards Advisor, UK Higher Education Policy Manager, 
RICS 

Professor Colin Jones 
 

School of the Built Environment 
Heriot-Watt University 

Laura Tull Academic Development Officer, Student and Academic Services 
(Lead Secretary) 

 

Meetings held during the day and attendees:  

Students/Alumni 

Myles Grover Graduate 

Jack Sullivan Graduate 

Katie Wykes MSc Real Estate 2015-16 

Rishil Khurmi MSc Real Estate 2015-16 

Nathanael Yishak MSc Real Estate Investment 2015-16 

Jennifer Heinrich MSc Real Estate Investment 2015-16 

Maria Ankelmann MSc Real Estate Investment 2015-16 
 

Programme Team 
 

Mark Andrew Course Director, MSc Real Estate 

Stephen Lee Course Director, MSc Real Estate Investment 

Tony Key Head of Real Estate 

Sotiris Tsolacos  Visiting Lecturer 

Alex Moss Visiting Lecturer 

Sarah Sayce Visiting Lecturer 

Patrick Bond Visiting Lecturer 

Charles Follows Visiting Lecturer 

Chloe Crayden Course officer 

Hanna Anders MSc Admissions Manager 

Alison Sands MSc Academic Quality and Standards Manager 

Patrick Baughan LEaD Liaison  
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Senior Staff  

Professor Marianne Lewis Dean 

Professor Andrew Clare Associate Dean, MSc Programme 

Professor Paulo Volpin Head Faculty of Finance 

Dr Lorenzo Trapani Associate Dean Teaching & Learning 

Dr Simon Parker Associate Dean Academic Quality and Standards 
 

School co-ordinator: Mary Flynn, Deputy Registrar (Academic Quality) 

Preparation for review 

Date of development day: 19th November 2015 

Reflective review and supporting evidence  

Panel members were provided with the Reflective Review document and the supporting evidence approximately six 

weeks ahead of the review.  This included the following key documentation covering the preceding three years: 

annual programme evaluations (including management and survey data), external examiner reports and responses, 

Staff-Student Liaison Committee minutes, programme handbooks, module evaluations and MSc exit survey data.  

Changes to provision  

A number of amendments to the MSc Real Estate and MSc Real Estate Investment programmes had been made as a 

result of the previous Periodic Review in 2010/11. Under the new course structures, the revised MSc Real Estate had 

been positioned to be a general real estate programme suitable for both UK and overseas entrants to the industry. 

The revised MSc Real Estate Investment had been positioned towards the real estate financial instruments end of the 

sector. The documentation noted that there had been substantial or complete revisions to the content of various 

modules since 2011, notably in Real Estate Investment & Financial Analysis, Advanced Quantitative Methods, Real 

Estate Modelling and Market Dynamics, Real Estate Debt Markets, Real Estate Capital Markets (MREI) and in Property 

Valuation (MRE). Changes to modules had been made through the programme amendment process and were in 

response to strong trends in the underlying market for real estate graduates, the positioning of each degree against 

changing industry needs and the requirement to align the provision with the structures common across Cass Masters 

programmes. 

Only one significant change had taken place in the last year, which was a change in the timing of the delivery of two 

core modules in the MSc Real Estate Degree. The team’s primary goal had been to consolidate the new course 

structures through monitoring of student intake numbers, attainment and destinations, and feedback. 

Professional/ regulatory/ statutory body involvement  

Both programmes continued to be accredited by the Royal Institute of Chartered Surveyors. It was noted within the 

programme specification that the RICS no longer offers its own exams and entry is gained via an accredited 

programme, followed by an assessment of professional competency (APC), after two years structured practical 

experience. Student participation in the RICS is encouraged through an introduction to the Institution on the first day 

of the induction period, and by encouraging them to enrol as student members of the Institution. 

Conduct of the review 

The Reflective Review (which will be submitted to Education & Student Committee with this report) provided the 

Panel with a clear overview of the history and context of the provision, developments since the last periodic review 

and short and long term action planning. 

The Panel considered the educational offer, effectiveness of the programme, academic standards and student 

achievement, inclusivity of design and equality of opportunity, and student support and resources.  During the 

course of the review day the following topics were given particular consideration: 
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 The allocation of staff resources, in particular the number of permanent teaching staff and the use of visiting 

lecturers on both programmes. 

 Staff and student engagement with Cass careers service and industry links. 

 The implications of increasing the fees for the two programmes and the potential development of marketing 

strategies as a result of this.  

 The purpose and function of the student led Real Estate Society. 

The Chair thanked the students, Programme team and senior team for their engagement with the process and their 

contribution to the discussions during the day. 

Outcome of the review 

The Review Panel confirmed that the development and review processes were robust and enabled and evidenced 

the following:  

 A reflective, enhancement focused, peer- review process drawing effectively on internal and external 

expertise and including constructive and challenging discussion of the academic provision. 

 On-going educational development of the provision and the student learning experience including continued 

alignment with relevant benchmark standards  

 Consolidation of areas of development and action planning in line with the University’s Education & Student 

Strategy. 

 Promotion of student engagement within quality and enhancement processes including the use of student 

feedback and contributions during the development process, receipt of the reflective review by student 

participants ahead of the review, and contributions on the day both via Panel membership and the student 

meeting. 

The Periodic Review Panel considered that: 

 confidence could be placed in the academic standards of the reviewed provision; 

 confidence could be placed in the quality of the learning opportunities available to students. 

 

The Panel commended the following particular strengths: 

 The innovative nature of the Real Estate Society, particularly the student led conference.  

 

 

 

 

 

 

 

 

 

 

 

 The academic and administrative teams for their commitment to both programmes and their response to 

the challenging period since the last review.    

The Panel was interested to explore the purpose and function of the Real Estate 

Society. One of the students interviewed played a key role in the running of the society, 

and outlined its aim to unify students with a common interest and passion in real 

estate. It was noted that the annual conference was a key event for the society, where 

high profile guest speakers were invited to speak on a theme related to the industry. 

Students reported that £15,000 had been raised in the previous year through ticket 

sales, with the proceeds going to students in need of assistance. In addition to this, the 

society also runs workshops which students can sign up to. The Alumni interviewed 

were extremely positive about the event.  
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The Panel made the following Conditions for areas where enhancements could be made to the programmes: 
 

 To conduct a thorough review of programme and module specifications to ensure that they accurately 

reflect the programmes as they are currently taught and that language is student facing. Ensure that this is 

reflected on the website and moodle. 

 

 
 
 
 
 
 
 
 
 
 
 

 
 For the School to appoint a new senior member of academic staff. 

 

 
 

 

 

 

 
 
 
 
 
 
 
 
 

 
 
 

It was acknowledged that current staff had faced a challenging period since the last 

review took place. The senior team praised both academic and administrative teams for 

ensuring that neither the delivery of the programmes or student experience had been 

impacted in a negative way. The programme team agreed that it was felt that the 

programmes had not suffered as a result of staff’s dedication to the provision. It was 

noted that visiting lecturers had reported that they had received excellent 

administrative support. 

This was reinforced through the student panel meeting, where students that were 

interviewed spoke positively about the teaching on both programmes, and the support 

offered by the programme team. 

 

 

There was some confusion around the documentation that had been provided to the 

Panel, with some inconsistencies between the programme specification and 

information within the reflective review document. It was agreed that a thorough 

review of programme and module specifications should be conducted to ensure that 

they accurately reflect what is currently being taught by the programme team. The 

Panel agreed that this should be extended to ensure that all student facing platforms 

provide consistent and accurate information.  

It was evident from the Reflective Review document that the real estate faculty had 

been under-resourced in relation to permanent members of teaching staff since the 

previous review, with teaching voids on core modules being filled by increased 

workloads for current full-time staff members. It was noted in the documentation that 

no faculty replacements had been made following two staff departures in 2010 and 

2013 and the loss of Mr George Herd in 2014. 

The senior team confirmed that an appointment had been made which was due to 

commence in August 2016, with a second appointment pending. The senior team was 

keen to move forward with these positive developments with the view of strengthening 

the teaching team.  The Panel agreed that a new senior member of academic staff 

should be appointed as planned. 
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The Panel made the following Recommendations for areas where enhancements could be made to the programmes: 
 

 For senior staff within the School to continue investing in the programme in light of the excellent potential 

and scope to develop the real estate provision. 

 

 
 
 
 
 
 
 
 
 
 
 
 

 To review the commonality of the two programmes and consider incorporating a joint international real 

estate investment module. 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 To clarify to students the level of quantitative knowledge required and consider providing an online resource 

prior to induction. In light of the different requirements of the programmes, consider providing separate 

induction schedules.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

It was acknowledged by the senior team that there had been an under investment from 

the School in the area of real estate. It was agreed that the two programmes were 

extremely solid but steps needed to be taken by the School to ensure that the provision 

reaches its full potential.  The senior team praised the programme team for the 

additional work load that they had taken on due to the under resourcing of permanent 

teaching staff, and recognised that the programme and students had not been 

disadvantaged because of this good will and dedication. This was evident in the student 

panel meeting where those interviewed reported a positive student experience on both 

programmes. 

 

The Panel discussed the content of the programmes, and noted that there was only one 

common module between the two. The programme team emphasised that the 

programmes are distinct in their aims and outcomes and this would continue to be the 

case. The Panel queried whether the expertise/programme content was in place if 

there are plans to target international students through specific marketing activity. The 

programme team responded that students currently have the option to take a module 

in international markets. It was agreed that it would be useful for the programme team 

to review the commonality of the two programmes and consider incorporating a core 

joint international real estate investment module.   

Students that met with the Panel reported that some students had felt overwhelmed by 

the level of quantitative skills required. It was acknowledged that whilst the teaching was 

effective, more could be done to address this during induction. As the requirements for 

the two programmes are different, it was acknowledged that separate induction 

schedules may be more appropriate. It was also discussed that the standard of 

mathematics required could be made clearer as stating that students must have a 

background in maths was quite vague. For example, some students reported that they 

had not taken the subject since GCSE. It was agreed that a summer course or pre course 

material could be sent to students in advance in order to provide further preparation for 

this element. 
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 To increase and develop more effective marketing in light of the increase in fees. 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 To develop careers support to engage more with small and medium sized organizations as well as larger 

corporate organizations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Panel discussed the significant increase in fees for the two programmes from 

£18,000 in 2015/16 to £23,000 in 2016/17 which would set City’s fees significantly 

higher than competitors. The senior team noted that this would be comparable with 

other postgraduate programmes in Cass Business School but acknowledged that it will 

not be evident if this will have an impact on student’s numbers until next year. 

The programme team noted that discounts/bursaries have historically made it easier 

for students, and expressed concern that if they were removed then more marketing 

effort would be required. It was reported that Phase 1 was already underway, where an 

enhancement of the web content had been undertaken. Phase 2 would include videos 

and hopefully more targeted promotion of the programmes abroad. 

Students that were interviewed responded that the higher fees may have had an 

impact on some student’s choice to apply to study real estate at Cass, as compared to 

other institutions the increased fees would be significantly higher. However students 

also acknowledged the prestige of Cass Business School and the unique environment 

that it offers.  

The Panel agreed that the School should consider increasing and developing effective 

marketing strategies in light of the increase in fees. 

 

The senior team noted that the small careers team at Cass caters for around 1400 

students, which includes subject specific events including real estate.  

The alumni that were interviewed reported that although students needed to be 

proactive in finding out what services were offered, the Cass careers service had been 

extremely helpful as each Masters programme had a specialist contact who was up to 

date with opportunities within the relevant industry. Current students also reported 

that the careers service had good relationships with industry, which aided students to 

get exposure to larger graduate scheme firms. Students that were interviewed felt 

that there could be more variety in the type of organisations that Cass careers service 

engaged with, for example financial firms or emerging markets to cater to a variety of 

students. 

Students raised the issue that the University’s January exam period coincided with 

when students were required to complete job applications and attend assessment 

centres. The programme team acknowledged that this was a problem for students on 

the programmes, but the exam period unfortunately could not be changed to 

accommodate the timing of the assessment centres. 
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All recommendations must be responded to initially via a report to the School Board of Studies accompanying this 

report and in full via the one year on report. A copy of the report, initial response and one year on report will be 

submitted to Education & Student Committee following approval by the Board of Studies.  

Name of Secretary: 

Laura Tull, Academic Development Officer 

Date of approval of report by Panel: 18th March 2016 

 


