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Item 21.1.2 
Senate 08.07.20 

  
ACADEMIC GOVERNANCE COMMITTEE 

Meeting held on Wednesday 10th June 2020 
UNAPPROVED MINUTES 

 

                  *Teaching commitment 

 

                  Key: ü in Attendance A Apologies P Part Attendance  N/M Not a Member S Sabbatical 

  

Preliminary Items 
 
 

 
1. Apologies 

The Chair noted apologies.  
 
2. Items for Starring 

AGC agreed the highlighted items as the main items of business for discussion at the 
meeting.  

 
3. Minutes 

The minutes of the meeting held on 28th April were approved.  
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Vice-President (R&E) (Chair) Professor Andrew Jones ü ü ü ü ü 
Deputy President & Provost (Deputy 
Chair)  Professor David Bolton ü P ü ü ü 

Chair of SREC Professor Peter Ayton S S S S S 

Chair of SREC (acting 2019/20) Dr Lorna Ryan  A ü ü ü A 

SU President  Ms Tuna Kunt ü P ü ü ü 

 Senior Elected Senator (to July 22) Dr Rachel Cohen ü P A* ü ü 

Elected Senator (to Jun 21) – Cass Professor Charles Baden-Fuller A ü A ü ü 

Elected Senator (to Jun 21) – Law Professor Susan Blake ü ü ü ü ü 

Elected Senator (to Jun 21) - SASS Dr Xeni Dassiou ü ü ü ü ü 

Elected Senator (to 22) – SMCSE Dr Anton Cox A ü A* A ü 

Elected Senator (to 20) - SHS Dr David Flinton A ü ü ü A 

In Attendance Reason and Meeting Section 
Ms Yewande Akindele Head of Quality and Academic Development  
Dr William Jordan College Secretary 
Ms Gemma Watt Governance Administrator 
Mr Steve Stanbury Director of Internal Audit 
Mr Martin Lewis Senior Internal Auditor 
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4. Conflicts of Interest 
None were noted. 
 

5. Matters Arising 
AGC noted the matters arising.  

 
5.1    Item 2, Improving Senate Effectiveness 

The College Secretary reported that although the programme of work to improve the 
effectiveness of Senate had in the most part drawn to a close some matters remained 
active. Work to improve the Senate calendar was ongoing and it was important to 
continue to work with colleagues in S&AS when reviewing the balance of business for 
the academic year.  

 
In relation to a proposal regarding staff members of Council the College Secretary 
reported that the Chair of Council continued to hold meetings with staff and students 
each term and the matter had been raised with the Chair by members of the Trade 
Unions. Given that a new President would be appointed in the coming months it may be 
sensible to revisit the matter when the new President was in position. The SES reported 
that she would re-circulate the paper from elected Senators to AGC as a reminder of the 
proposal. [Action] 
 

5.2    Item 12, Proposed arrangements for Future Meetings of Senate 
The Governance Administrator reported that she had been considering how best to 
communicate Senate business to committee members. Following AGC an MS Teams 
Group was created for the May meeting of Senate in order to share papers for the 
meeting. In addition, an email had been circulated to members, which also contained 
the papers. It was agreed that although shared repositories were helpful, it was 
important to continue to email papers using a zip file to committee members as 
technical issues can on occasion make share points difficult to access.  

      
6. Items Specially Brought Forward by the Chair 
6.1 Appointment of Chair of Senate Research Ethics Committee (SREC) 

The Chair reported that internal academic staff had been emailed regarding the vacancy 
and invited to apply for the position. He explained that interviews had taken place and a 
preferred candidate had been identified from a particularly strong field of candidates.  

 
 
Part Two – Major Items for Discussion or Decision 

 
7     Future Senate Business 

AGC considered proposals for future Senate business. The College Secretary explained 
that there were three areas for consideration, as follows:  

o Reflections on previous meeting of Senate: Senators had been invited to 
email the College Secretary with thoughts on the effectiveness of the last Senate 
meeting. 

o The forward Senate agenda: The forward Senate agenda had been circulated 
to members of AGC in draft form. Although colleagues were working extremely 
hard it would be a challenge to have all papers that would need Senate approval 
ready in time for the July meeting. There would be papers that required Senate 
approval by correspondence over the summer term and these were outlined in 
the accompanying paper to AGC. Further details would be provided at the July 
Senate. 	

o Senate Chair’s Action: While decisions on the way forward generally on the 
academic year, and on most aspect of this for next year would be put to Senate 
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in July, Chair's Action has been needed to agree a one-week delay to the start of 
the 2020/21 academic year.  

In discussion the following points were raised: 
• Colleagues were becoming more comfortable with the MS Teams format and 

meetings were working well given the circumstances.   
• It would be helpful for Senate to consider how elected members could engage 

with the quality and standards work taking place in relation to Covid-19.  
• The future Senate agenda item concerning the impact of Covid-19 on quality and 

standards may benefit from some additional discussion time.  
• AGC requested that a recent ET paper (Delivery of Educational Offer and 

Student Experience 2020/21) circulated to Senators be added to the July agenda 
for further discussion. [Action] 

• A decision on how best to take forward any issues that required 
more active discussion than could be achieved by circulation could be discussed 
at Senate, for example, through remitting further discussion to an ad hoc meeting 
of AGC and decisions over the summer to the Chair to take Chair's Action. 
Another alternative worth consideration might be a further ad hoc meeting of 
Senate. 

 
 
8       Senate Regulations 
 
8.1 Temporary revision in relation to the Programme Regulation for 2019/20 - SASS - 

Professional Doctorate in Counselling Psychology  
AGC received a verbal report from the DP&P in relation to a temporary change to the 
Programme Regulations 2019/20. He explained that he had approved a temporary 
revision relating to the Professional Doctorate in Counselling Psychology. Action had 
been taken to enable this group of students to fulfil the clinical practice hours over a 
longer period and complete their awards. He advised that the action would not alter the 
overall programme requirements.   
 

8.2 Programme Regulations for 2020/21 - SHS - MSc Clinical Optometry and MSc 
Advanced Clinical Practice/MSc Advanced Clinical Practice (Apprenticeship)  
AGC considered proposed amendments to the Programme Regulations for 2020/21. 
The Head of Quality explained that the proposed changes related to a proposal made 
by the School of Health Sciences to increase the volume of credit permitted for 
Recognition of Prior Learning from 45 to 60 credits. The proposal had recently been 
endorsed by Educational Quality Committee 
 
Decision 
AGC agreed to recommend to Senate the proposed changes to the Programme 
Regulation.  
 

 
8.3 Programme Regulations for 2020/21 - Cass - MSc Global Finance and Specialist 

Masters Programmes  
AGC considered proposed amendments to the Programme Regulations for 2020/21. 
The Head of Quality explained that the proposals, which had been made by Cass, 
related to the application of compensation for the MSc Global Finance and Specialist 
Masters programmes. The proposal had been endorsed by Educational Quality 
Committee 
 
Decision 
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AGC agreed to recommend to Senate the proposed changes to the Programme 
Regulation.  

 

8.4 Assessment Regulation 4.7 - Failure of a Module  
AGC considered proposals relating to Assessment Regulation 4.7. It was reported 
that Educational Quality Committee (EQC) had commissioned a Board of Studies 
and Students’ Union consultation relating to proposed revisions to the Regulation 
which focussed on supporting the implementation of the Education and Student 
Strategy. The outcome of the consultation had been discussed at EQC and at the 
Associate Dean Education Forum. Following discussions, the proposals and 
recommendations were further revised to take account of additional comments 
received from Dr Anton Cox. Dr Cox confirmed to AGC that he was satisfied that 
the revised paper reflected his suggested changes.  In discussion the following 
points were raised: 

• It would be helpful to clarify whether the following statement related to the 
year or to the entire programme: 

‘30 credits or one sixth of the total credits within a Programme Stage, 
whichever is greater, with a maximum of 45 credits for an Undergraduate 
Programme and 60 credits for an Integrated Masters programme.’ 

• SASS had been increasing their number of core modules. If core modules were 
not compensated it would be important to consider how this may disadvantage 
students.  It would be important to clarify the text to address what was meant 
by a ‘core module’. [Action] 

• It would be helpful to clarify how the 20% referred to in the following text would 
be calculated: 

‘To allow a student who has achieved more than 60 credits and has a year 
mark greater than 20% to repeat the Programme Stage on a full-time basis 
for uncapped marks’ 

 
 Decision 
 AGC agreed that the wording of the report would be reviewed in the light of the 
above comments. A revised report would be circulated to AGC before being 
circulated to Senate for approval. [Action]  

 
 
9  Annual Assurance Report to Senate/Council 

AGC received a verbal update from the DP&P regarding proposals being considered 
by EQC regarding the forthcoming Assurance Report to Council. He explained that 
colleagues had been reviewing this year’s approach to the report in the light of the 
impact of Covid-19. The report would necessarily be more concise and abridged 
owing to the changes in how quality and standards matters had been resolved during 
the 2019/20 academic year. In discussion the following points were raised: 
• A concise report that reflected how quality and standards were being 

maintained in these challenging times would be welcomed by Council.    
• Reporting would largely focus on the work of the Quality & Standards 

Contingency and Implementation Working Group as well as the current set of 
briefings being circulated to staff.  

• It would be helpful for AGC to receive a further update on plans for the report at 
their next meeting along with a proposed timetable for the work. [Action] 

• It would be important to reflect on the impact on research during this period and 
to include this in the report.  
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10.  Internal Audit Review of BoS 
AGC considered the Internal Audit Review of Boards of Studies. The Director of 
Internal Audit noted that the report included recommendations to clarify Regulation 3 
and the possible reinstatement of joint meetings of BoS Secretaries with the Director 
of Student and Academic Services. 

 
The Chair thanked the Director of Internal Audit and the Senior Internal Auditor for 
their comprehensive report.  

 
 
11.  Recommendation for the Award of Professor Emeritus 

AGC considered the nomination for the award of Professor Emeritus.  
 

Decision 
AGC agreed to recommend the appointment to Senate for approval.  

 
 

Part Three – Items for Information (or discussion if time allows) 
 
12.  Research Ethics Committee 

No update received.  
 
13.   Any Other Business 

The Chair thanked the SU President who was attending her last meeting of AGC.  
 
Date of next meeting 
22nd September at 2pm  
 
Professor Andrew Jones 
Chair of AGC 
June 2020 


