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Cass Business School 

Research and Enterprise Committee 
Minutes  

Meeting 2 

Date 10th January 2018, 11:00-13:00 

Location:  Boardroom 5010, 5th Floor Bunhill Row 

Present: 

Paula Jarzabkowski, Associate Dean for Research and Enterprise (PJ) CHAIR 
Marianne Lewis, Dean - Cass Business School (ML) 
Paolo Volpin, Head of Faculty of Finance  (PV) 
Gianvito Lanzolla, Head of Faculty of Management (GL) 
Ben Rickayzen, Head of Faculty of Actuarial Science and Insurance (BR) 
Charles Baden-Fuller, Centenary Chair in Strategy (CB-F) 
Hugh Willmott, Professor of Management and Organization Studies (HW) 
Giovanni Cespa, Director of the PhD in Accounting  (GC) 
Andreas Tsanakas, Director of the PhD in Actuarial Science (AT) 
Elena Novelli, Associate Professor (Reader) in Strategy (EN) 
Clare Avery, Cass Business Development Manager (CA) 
Daniel Fisher, Research Support Services Manager  (DF) 
Sophie Cubbin, Senior Communications Officer (SC) 
Jo Sharples, Research Support Services Officer (JS) 
Samantha Halford, Research Librarian (SH) 

Apologies:  

Davide Ravasi, Professor of Management (DR) 
Anthony Neuberger, Professor of Finance (AN) 
Silvana Pesenti, PhD Candidate (SP) 
Bobby Banerjee, Professor of Management (BB) 

Secretary: Georgios Miltiadis Bilitsis , Research & Enterprise Officer (GB) 

Invited, Not Attending: 
Andrew Jones, Vice-President of Research and Enterprise (AJ) 
Claudia Kalay, Head of Research Support Finance (CK) 

 

Item Discussion 

Welcome and 
Apologies 

Apologies noted for Davide Ravasi, Bobby Banerjee, Anthony Neuberger and Silvana 
Pesenti. PJ welcomed George Bilitsis the new Research and Enterprise Officer and 
secretary to the meeting. 

1. Review of 
Minutes from 
Meeting 1 

Following up on CB-F’s suggestion there is going to be a “Matters Arising” item in 
subsequent meetings agenda. 
BR commented on item 6 of the previous meeting minutes, saying the outcome was 
good something that AT agreed with. PJ asked of a presentation/report from DR on the 
PRES exit survey, to take place in the next meeting. 
Final item addressed was the impending Research Centres meeting which is a work in 
progress at the moment, the challenge being getting all the directors in the same room. 
The minutes were approved. 
ACTION: Include a “Matter Arising” item as standard in future agendas 
ACTION: DR to give a presentation regarding the PRES exit survey at the next meeting.  

2. CRO Report 
2.a Discussion 

SH presented a report summarising the number of publications that are in City Research 
Online (CRO) currently. It was explained that the new format is in accordance to the 
ExCo’s decision and the President’s wishes. There has been a general uptick in deposits 
and Cass has been a part of that trend, based on previous statistics. SH also explained 
the mechanics of how CRO collects information on publications and claims. Questions 
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were asked on what the numbers in the report represent and how should they be 
interpreted. ML used the example of catching up to back log vs steady, up to date 
submissions. Regarding the way CRO based statistics are presented, it was suggested 
that ML should discuss the issue at the next ExCo meeting. In the meantime, it was 
advised that, to work around technical issues, members of staff could email the 
publications team directly if the need arises. 
ACTION: PJ to send out a reminder regarding unclaimed items on CRO 
ACTION: ML to discuss CRO and statistics use at the next ExCo meeting.  
2. a Regarding submissions – the deadline is April. ML underlined that the deadline is 
final and late submission would not be accepted. This should be emphasized to 
everyone and perhaps help serve as a motivator. PJ will have to follow up on long 
outstanding items/submissions on the report. DF also stressed that, for ARQM 
purposes, only CRO uploaded items will be accepted. That should serve as an additional 
motivator.  
ML inquired whether there is a possibility to celebrate acceptances/publications as this 
would increase both the academics and school’s profile and serve as a reminder to the 
rest of the staff. PJ agreed to follow up on how this could be done.  
ACTION: PJ to follow up on the long outstanding items on the report 
ACTION: PJ to inquire on how publications/acceptances should be celebrated/Bring this 
up during faculty and school meetings. DF to celebrate in Cass RAID 
ACTION: SH to state in writing the parameters for CRO. 

3. Enterprise and 
Impact Activity 
Report 

CA gave a detailed presentation of the Enterprise and Impact activity that has occurred 
over the previous three months (21st of September 2017 to 10th of January 2018). Of 
particular note was the Lessons in Leadership Masterclass – in partnership with Dow 
Jones- that is now ready to launch (31st of January) after 18 months in development.  
PJ noted that the issue of sponsorship is still under examination, hence it wasn’t 
presented in this instance, for ways to celebrate sponsorship and also making sure it is 
done according legal guidelines. ML underlined that it is critical to demonstrate the fact 
that Cass is using the funds according to the guidelines.  

4. Research Grant 
Report 

DF gave a presentation of the research grant activity over the last three month (26 Sept 
2017 – 10 Jan 2018) stressing the fact that during this period the school has applied for 
more funds than any other time in Cass’s history making this a very productive period. 
Answering a question for CB-F, DF clarified that the amounts presented in the report are 
the research income to come to Cass.  

5. REF Update:  
5a. Faculty and 
Publications 
5b. Impact 
Case Studies 

5a. PJ presented the REF slides, courtesy of John Montgomery, to the panel. There was 
a discussion on which members of staff are REF eligible and whether the deciding factor 
is profile or contract status. CB-F underlined the fact that HEFCE has decreed that 
research outputs per faculty member are going to be 5 (not 6 as originally announced). 
This might change again, as the final guidelines are not due in before Summer-Autumn 
2018. HW cautioned that the star rating is not “the be all to end all” – quality of 
submissions should be examined regardless of the ABS list. The panel engaged in a 
discussion on how the quality issue should be approached. Given the vagueness of the 
issue in general PJ suggested moving forward with accumulation of resources and 
revisiting the subject when information becomes clearer.    
5b. PJ presented the most compelling cases of impact currently identified and the – 
currently known – impact criteria. The allowable number of cases according to these 
criteria is 9, so the school is going to plan for 10 cases and accumulate a list of about 20 
cases to support, in order to get to the desired number.  PJ inquired whether it there 
will be additional support available – ex. outside consultant – and ML said that should 
there be need for such support then the relevant offices should plan and prepare for it. 
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HW stressed the importance of evidence for this REF. PJ concluded the discussion by 
outlining the criteria such as dissemination and impact and informing the panel that 
there is going to be number of surgeries on impact hosted by PJ and CA. PJ introduced 
the idea of having a REF panel next year and invited the heads of faculty to think who 
they would like to nominate.  
ACTION: Start planning for the REF panel. Identify potential participants and invite 
Heads of Faculty to give their suggestions. 

6. PhD 
Programme 
Update  

GC and AT informed the panel that the programme has entered the round of selection 
and review of applications for next academic year has begun but it’s still in the early 
stages. AT then inquired as to the available funding for events such as joint-conferences 
and open day events – excluding the conference budget. AT suggested earmarking 
some idle funds within faculty or research accounts for such PhD activities. The 
committee was asked for their input on the issue.  The committee was positive to the 
suggestion.  
PJ closed the discussion by informing the panel that the PhD office is one person down. 
Recruitment is in process but at the moment there might be some delays.  

7. Media Report  

SC presented the media report for the last academic year (September 16 – August 17). 
The report was generally positive with increases in all media fields. SC then presented a 
few of the high points achieved throughout last year. The main focus is to increase 
Cass’s, the research’s and individual academic’s visibility across the board. PJ stressed 
that doing impact just for the REF is not our goal. Engaging with the community is the 
important issue and through that valuable impact is generated. As such she outlined an 
interview based project, to be shouldered by Bill Harrington, where the media team 
captures a series of “talking head videos” of academics talking about their research. The 
budgetary options for this are still being explored.  
ACTION: SC to continue coordinating with Bill Harrington and Amy Ripley on the “talking 
heads” project 

8. Research 
Centre 
Proposal 

The Panel discussed the submitted real estate centre proposal. There was a general 
consensus that the work conducted is of very good quality and it’s useful to have a 
centre in the area. There was also some discussion regarding the name of the centre.  
PV said that research is this area is “very applied” so research might not be the ideal 
term. It was decided that the panel would feedback to PJ regarding the centre’s name. 
The panel supports the establishment of the centre.  
ACTION: The panel to send their feedback to PJ regarding the name of the centre. 

9. AOB Brief on the Research Centre Meeting 

10. Date of Next 
Meetings 

Meeting 3: 13:00 – 15:00, Wednesday 21st of March 2018, 5010 Boardroom 
Meeting 4: 10:30 – 12:30, Wednesday 27th of June 2018, The Hub (Private Area) 

Summary of Actions from this Meeting 

Item Description  

1. 
-  Include a “Matter Arising” item as standard in future agendas 
- DR to give a presentation regarding the PRES exit survey at the next meeting. 

2. 

- PJ to send out a reminder regarding unclaimed items on CRO 
- PJ to follow up on the long outstanding items on the report 
- ML to discuss CRO, uses and statistics at the next ExCO meeting. 
- PJ to inquire on how publications/acceptances should be celebrated/Bring this up 
during faculty and school meetings. 
- SH to state in writing the parameters for CRO 

5. 
Start planning for the REF panel. Identify potential participants and invite Heads of 
Faculty to give their suggestions. 
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7. 
SC to continue coordinating with Bill Harrington and Amy Ripley on the “talking heads” 
project 

8. The panel to send their feedback to PJ regarding the name of the centre. 

 


