
    Item 11 
  Educational Quality Committee 13.02.18 

1 
 

 

 

Action Plan from the Assurance Report to Council on Academic Quality and 
Standards (covering the 2016/17 academic year) 

 
Summary 
 
 
For the 2016/17 academic year the Higher Education Funding Council for England (HEFCE) 
introduced revised arrangements for monitoring the processes Higher Education Institutions 
have in place to assure and enhance the quality of their programmes effectively.  For City, 
this built on the established practice of providing Senate with an annual assurance report. 
 
Under the revised method City’s Council was required to provide an annual assurance 
statement in December to HEFCE confirming the robustness of City’s academic quality and 
standards. Council received a report produced by Student and Academic Services detailing 
City’s processes for quality assurance and enhancement, and how they had operated during 
the year. This was done based on guidelines produced by the Committee of University 
Chairs (CUC).  
 
As part of the report presented to Council an Action Plan was developed outlining the 
enhancement activity that will take place across City over 2017/18. The Action Plan also 
outlines a number of core projects that have been developed as part of the refresh of the 
Education and Student Strategy.   
 
Educational Quality Committee will monitor the implementation of the action plan on behalf 
of Senate and is invited to note the Action Plan.  Updates on developments and progress 
against the actions will be received at subsequent meetings. 
 
Student and Academic Services will commence preparation of the 2017/18 Council 
Assurance Report noting that the format may be reviewed moving forward to ensure 
continuing compliance with external requirements, ensuring that both Senate and Council 
has a robust oversight of City’s quality assurance and enhancement processes. 
 
Dr Alexander Rhys (Development Co-ordinator TEF/Quality)  

 

 

 
 
Recommended Action 
 
Educational Quality Committee is asked to note the Action Plan.  
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Council Assurance Report 2016/17 - Action plan 

The full Council Assurance Report 2016/17 is provided separately for information  

 
Action 
 

Summary of work to be undertaken Owner Expected end 
date

Education and Student 
Strategy 

The Education and Student Strategy approved in 2014/15 will be revised to 
support the Vision 2026, new KPIs in satisfaction, progression and 
employability and readiness for the TEF. 

Deputy 
President 
and Provost 

Approved 

Transformation 
Programme (now 
known as Modernising 
Administration for 
Students) 

A number of projects are being undertaken within the Transformation 
Programme to improve underpinning systems and processes that support the 
student journey. This is a large-scale institution-wide programme of work 
which is planned to take place over the next 3 years. 
 
A One-Year on report was made to SIPCO by the Director of Student & 
Academic Services in September. MAFS is supporting City in KPIs in student 
satisfaction and progression as well as operational effectiveness 

S&AS Ongoing 

Student Engagement 
 

NSS 2016 action 
planning 

Meetings will take place with programme teams and the Deputy President 
and Provost regarding the outcomes of the NSS 2016 to support action 
planning. 

Deputy 
President 
and Provost 

Completed 

Students’ Union 
Strategy 

Work will be undertaken in close collaboration with the Students’ Union on 
how outputs from the new SU Strategy and new City Vision and Strategy can 
collectively maximise impact for students and meet KPIs. 

S&AS & SU Ongoing 

Progression data 
analysis 

An analysis of recruitment and progression data will be undertaken to improve 
understanding of which students are failing to progress and why. The work 
will also identify gaps in current data that hinder our understanding of 
progression issues, so that these gaps can be filled. Improved data and 
understanding of it will inform a Progression Improvement Programme and 
planned future decision-making in this area. 
 
A Progression Improvement Working Group of ExCo has been established 
and a plan of work has been presented to Council. 

S&AS Ongoing 
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Action 
 

Summary of work to be undertaken Owner Expected end 
date 

UG Assessment 
Strategy Review 
 

This review will examine and revise assessments strategies across City’s 
undergraduate programmes to ensure that: 

 Assessments for each programme are clearly mapped against learning 
outcomes 

 The volume and spread of assessment across each programme are 
appropriate 

 Assessments are authentic and inclusive 
 Each programme team has a clear plan for the on-going evaluation of 

impact against on student satisfaction, retention, progression and 
employability. 
 

LEaD 
 

March 2018 

Student Representation 
Review 

The Students’ Union and City will seek to ensure our students are able to 
effectively engage in decision-making about their academic and broader 
experience at different levels of decision-making through a review of student 
representation undertaken during 2017/18. This will examine the 
effectiveness of existing feedback mechanisms in capturing the student voice 
particularly in relation to programme enhancements and overall student 
experience.  

S&AS & SU December 2018 

Personal Support for 
Students Review 

Personal Support for Students will be reviewed as an enabling project of the 
Education and Student Strategy. The project will examine the personal 
support offer at City in the context of student feedback, best sector practice 
and current work to improve Personal Tutoring.   

S&AS July 2019 

Peer Mentoring The CityBuddies scheme is currently an opt-in peer mentoring scheme which 
matches current City students with new undergraduates on the same course 
to provide support during their first months. During 2018/19, the scheme will 
be expanded and become an opt-out programme so that all first year students 
will be paired with a mentor before they start on their programme. 

S&AS July 2019 

Student Engagement 
and Attendance 
Monitoring 

Effective attendance monitoring will allow us to better engage with our 
students and therefore improve student progression and the student 
experience as a whole. This project aims to provide technological enablement 

S&AS July 2020 
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Action 
 

Summary of work to be undertaken Owner Expected end 
date 

to support the monitoring of student attendance of all students, supporting the 
Attendance and Participation Policy to better engage with all our students, to 
improve progression/retention and to improve the student experience, in 
general.  

Student Surveys During 2017/18, strategic adjustment to new NSS question set and 
implications for City within sector 

S&AS July 2018 

Student Surveys 
 

During 2017/18, strategic adjustment to operation of new DLHE and 
implications for City within sector 

S&AS July 2018 

Distinctive Offer 
 

Pilot of an 
Employability Award 

An Employability Award will be piloted to support students in planning and 
reflecting on opportunities and achievements desired by employers beyond 
the curriculum. 
 
Following a pilot, students across all programmes will have the opportunity to 
take part in the award in 17/18.

S&AS Ongoing 

Careers Registration 
project 

All new and returning students will be required to complete a questionnaire 
which will provide new insight into students’ views about their employment 
readiness. 
 
The scheme has received positive feedback from Schools and is supporting 
the Careers Service in targeting support for students. 

S&AS Ongoing 

Strategic review of 
Widening Participation 
Outreach framework 

A comprehensive review of our Widening Participation Outreach framework 
will be undertaken. Findings will inform our understanding of the preferences 
and needs of WP students making the transition into university life. 

 S&AS Review will be 
presented to ExCo 
in Autumn 2017. 

Distinctive Offer 
Benchmarking 
Framework 

This project will consider what is unique or distinctive about the curriculum 
offered at the University. It will draw in existing initiatives looking at aspects of 
the curriculum including research and practice inspired teaching, 
employability, entrepreneurship and internationalisation.  
 

S&AS and 
LEaD 

July 2018 
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Action 
 

Summary of work to be undertaken Owner Expected end 
date 

Scoping activity will take place in early 2017/18 to develop project aims and 
identify outputs, alongside developing a project timeline.  

Employability in the 
Curriculum 

This project to integrate employability development into the curriculum is 
focused on the delivery of specific employability modules and broader work 
with programme teams to look holistically at the curriculum and how 
employability development can be integrated within teaching and learning 
pedagogy.  
 
Scoping activity will take place in early 2017/18 to develop project aims and 
identify outputs, alongside developing a project timeline. 

S&AS  TBC 

Educational and professional practice 
CPD for Educational 
Practice 

There is currently a range of CPD for staff to improve their learning and 
teaching practice, and this initiative will look at how this is targeted for staff 
who occupy different roles and at different points in their careers. It will also 
consider the range of CPD on offer and how to improve engagement with 
staff across the University.  
 
Scoping activity will take place in early 2017/18 to develop project aims and 
identify outputs, alongside developing a project timeline. 

LEaD TBC 

Evaluating and Sharing 
Local Initiatives (best 
practice) 

During 2017/18, an evaluative framework will be used to evaluate best 
practice across City with reference to initiatives designed to improve 
progression.  

S&AS July 2018 

Designing Active 
Learning Initiative 
(DALI) Project 

This is a rolling project to redesign of the technology within learning spaces at 
City. During 2016/17, the first second year of the initiative, learning spaces 
will be updated with new teaching equipment. Planning will also take place for 
the programme of works for 2017/18. 

 LEaD On track 

Quality Framework 
 

Senate Placements 
and Work Based 

Development and implementation of revised Placements Policy and guidance 
concluding work initiated in 2015/16.

S&AS Approved 
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Action 
 

Summary of work to be undertaken Owner Expected end 
date 

Learning policy and 
guidance 
Senate Student mobility 
policy and guidance  

Development and implementation of revised student mobility policy and 
guidance for management of outgoing study abroad opportunities concluding 
work initiated in 2015/16. 

S&AS Approved 

Review of Senate 
policy on the 
appointment of 
research supervisors 

A revised policy on the appointment of research supervisors was 
implemented in 2015/16 as part of the action plan to improve completion 
rates. When approving the policy, Senate agreed that a review should be 
undertaken of how it had been implemented by Boards of Studies during 
2015/16. 

S&AS Completed 

Senate regulatory 
framework and new 
modes of programme 
delivery 

Work will be undertaken to develop the Senate regulatory framework to 
respond to new flexible modes of delivery emerging from School strategic 
plans. 

S&AS Completed 

HEFCE revised 
operating model for 
quality assessment 
including Part 1 of the 
European Standards 
Guidelines 

Consideration will be given to whether any adjustments are required to the 
quality and standards framework in response to HEFCE’s QA requirements 
beyond potential changes to Periodic Review processes and academic 
governance arrangements outlined under 2 and 3 below. 
 
Further work to the framework will be dependent on pilot activity and further 
research being undertaken by HEFCE either directly or under contract during 
2016/17. It is currently envisaged that changes may be required external 
examining and the way in which degree classifications are calculated. 

S&AS As part of the 
revised quality 
assessment model 
implemented by 
HEFCE for 
2016/17, Council is 
receiving this report 
to outline the 
quality assurance 
processes at City. 

Policy on extensions for 
submission of 
assessed work 

Arrangements for extensions to deadlines for the submission of assessed 
work are currently set and managed at School level. The need to establish an 
institutional-level policy in this area was identified as a priority by Schools 
through the review of the Senate Assessment Regulations undertaken in 
2015/16. 

S&AS December 2017 

Review of Research 
and Progress system 
for research students 

Research and Progress (RaP) is the system used to record and monitor the 
progress of City’s research students. The system licence is due for renewal in 

S&AS December 2018 
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Action 
 

Summary of work to be undertaken Owner Expected end 
date 

2017. A review will be undertaken to consider future requirements and on-
going fitness for purpose. 

Academic governance 
arrangements for 
award-bearing 
collaborative provision 

The current academic governance arrangements will be reviewed to reflect 
the changing shape of the collaborative provision portfolio and to ensure 
fitness for purpose in relation to national requirements 

S&AS Approved 

Review of Senate and 
sub-committees and 
reporting arrangements 

Work will be undertaken to consider any adjustments required to the 
operation of Senate and its sub-committees including reporting to support 
Council in providing assurance to HEFCE within the new operating model for 
quality assessment.  
 
During 2016/17 Education and Student Committee, AGC and Senate have 
discussed proposals for the establishment of a new sub-committee of Senate 
which would report directly to Senate on matters of educational quality and 
standards. It is anticipated that the committee will commence work during 
2017/18 following formal approval through Senate 

S&AS Ongoing 

Module evaluation The current module evaluation process has been in place since 2011 and has 
expanded to encompass all taught undergraduate and postgraduate 
modules.  A review of the operational processes has been undertaken and 
Senate will receive a report on current practice and opportunities for 
enhancement during the Autumn term.  This will ensure that module 
evaluation remains fit for purpose and continues to align with City’s current 
priorities and other internal and external developments.  
 

S&AS July 2018 

Professional, Statutory 
and Regulatory Body 
Accreditations and 
Reviews 

Education and Student Committee has approved a review of the PSRB policy 
during 2017/18, this will be informed by the recommendations from the 
Internal Audit which took place in 2017.  
 

S&AS May 2018 

Programme Approval 
Policy Review 

Education and Student Committee has approved a review of the Programme 
Approval Policy during 2017/18. This review will develop the Programme 
Approval Policy to align to City’s Vision and Strategy, the Education and 
Student Strategy, as well as the Teaching Excellence Framework, tighter 

S&AS March 2018 



     

8 
 

 
Action 
 

Summary of work to be undertaken Owner Expected end 
date 

regulations from the CMA and changes in the national regulatory framework. 
This will be further informed by the piloted Programme Approval process 
piloted in Cass during 2016/17.   
 

Periodic Review Policy 
Review 

Education and Student Committee has approved a review of the Periodic 
Review Policy during 2017/18. This review will develop the Periodic Review 
Policy to align to City’s Vision and Strategy, the Education and Student 
Strategy, as well as the Teaching Excellence Framework, tighter regulations 
from the CMA and changes in the national regulatory framework. This will be 
further informed by the recommendations from the Internal Audit which took 
place in 2017.   
 

S&AS March 2018 

Programme 
Amendment Policy 
Review 

Education and Student Committee has approved a review of the Programme 
Amendment Policy during 2017/18. This review will develop the Programme 
Amendment Policy to align to City’s Vision and Strategy, the Education and 
Student Strategy, as well as the Teaching Excellence Framework, tighter 
regulations from the CMA and changes in the national regulatory framework. 
 

S&AS  March 2018 

Programme 
Suspension/Withdrawal 
Policy Review 

Education and Student Committee has approved a review of the Programme 
Suspension/Withdrawal Policy during 2017/18. This review will develop the 
Programme Suspension/Withdrawal Policy to align to City’s Vision and 
Strategy, the Education and Student Strategy, as well as the Teaching 
Excellence Framework, tighter regulations from the CMA and changes in the 
national regulatory framework.   

S&AS March 2018 

Assessment feedback 
turnaround 

On-going work to ensure compliance with the turnaround times for providing 
students with feedback on assessed work. Non-compliance reports and 
action plans to ensure compliance will continue to be required from Schools 
on a termly basis. 

S&AS and 
Schools 

Ongoing 

Research Degree 
Completion Rates 

On-going work to implement the action plan developed during 2015/16 to 
improve research degree completion rates. 

S&AS and 
Schools 

On-going 

 


