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Item 32.3.2
Senate 11.10.17 

        EDUCATION & STUDENT COMMITTEE 
MEETING 17 – 15 JUNE 2017 – UNCONFIRMED MINUTES 

Name of Member 
Mtg 

7 
Mtg 

8 
Mtg 

9 
Mtg 
10 

Mtg 
11 

Mtg 
12 

Mtg 
13 

Mtg 
14 

Mtg 
15 

Mtg 
16 

Mtg 
17 

Professor David Bolton 
(Chair) √ √ √ √ √ √ √ √ √ √ √ 

Yusuf Ahmad (SU 
President 2016/17) --- A √ √ √ √ √ √ √  A

Professor Susan Blake √ √ √ --- √ √ √ √ √ √ √
Dr Margaret Carran --- --- √ √ √ √ A A √ √ √
Alison Coutts √ √ √ √ √ √ √ √ √ √ √ 
Clare de Than √ A √ A A A A A 
Maria Dingle √ √ √ √ √ √ √ √ √ √ √ 
Dr Cristina Gacek √ √ A √ √ A √ √ √ √ √
Professor Ken Grattan A √ A A √ √ √ √ √ √ √
Dr Richard Goodey √ √ √ √ √ A √ √ √ √ A
Sheik Hassan (VP Activities 
2016/17) --- --- --- --- --- --- √ √ √ √ √ 

Zain Ismail (VP Education 
2016/17) --- --- --- --- --- --- √ √ √ √ 

Dr Rachael-Anne Knight --- --- --- --- --- --- √ √ A √ √ 
Susannah Marsden √ √ √ √ √ √ √ √ √ √ √
Professor Cliff Oswick# A A A A A A √ 
Professor Pam Parker √ √ √ √ √ A √ √ √ √ √
Dr Simon Parker √ √ √ A √ √ √ √ √ √ √
Professor Jo Silvester --- --- --- --- --- --- --- --- √ √ √
Professor Laurence Solkin √ √ √ √ A √ A √ √ A √
Professor Steve Stanton A --- √ A √ √ √ --- --- --- ---
Professor Carl Stychin# A A A A √ A √ √ 
Dr Lorenzo Trapani √ √ A √ √ √ A A --- --- ---
Professor Richard Verrall# --- √ A √ √ √ √ √ √ √ √ 

√   indicates attendance
 ---  indicates a period when the member is on extended leave/when the person was not a member 
A   indicates apologies have been provided   #   member attends for strategic development items 

In attendance:  
Helen Fitch, Assistant Registrar (Quality), Student and Academic Services (Minutes) 
Alison Edridge, Assistant Director, Quality and Academic Development 
James Birkett (Associate Director S&AS) 
Megan Butler, Student Experience Officer (Policy and Strategy) 
Louise Doolan (Head of Library Services) 
Alex Rhys (Development Coordinator TEF/Quality), 
Julie Voce (LEaD)  
Gemma Watt, Governance Administrator 

Strategy Items: 
Gemma Kenyon, Head of Careers 
Observing: 
Rachel Scott Halls (Library User Services Manager) 
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Part 1   Preliminary Items 

1.  

 

Welcome and apologies:  

The Committee welcomed Louise Doolan (Head of Library Services), James Birkett (Associate Director 
S&AS), Alex Rhys (Development Coordinator TEF/Quality), Julie Voce (LEaD) and Rachel Scott Halls 
(Library User Services Manager). 

Apologies were received from Carl Stychin and Susannah Quinsee.     

2.  Minutes 

The minutes of the meeting held on 6 April 2017 were approved. 

3.  Matters Arising 

It was noted that the majority of items would be discussed as part of the main agenda.  A verbal update 
was provided on the following: 

English Language Support 

A revised proposal had now been submitted.  It is proposed that a professional member of staff will be 
appointed to coordinate this activity. 

4.  Professional Services Reports 

The Director of Library Services provided an update on activities undertaken to support City’s KPIs 
(Progression, Satisfaction, Employability and Research).  

Notable developments during the year included the expansion of the Library service to include the 
Senate House Library which is available for staff and student use. 

Group workshops and individual support for students had been provided by Library staff especially 
around examination time when many students were experiencing considerable stress.  The Committee 
noted that work is in progress to join up the support service network to streamline communications with 
Learning Success and the Counselling Service.  

It was noted that, despite prompts to Schools from Subject Librarians, many modules did not have online 
reading lists.  If the Library is not notified about reading list requirements, resources cannot be purchased 
which impacts on student satisfaction.  ADEs are committed to supporting the Library with ensuring 
academic colleagues provide up to date readings lists and noted that a policy and annual deadline 
should be clearly stated.  It was agreed that Library staff should be given access to the relevant shared 
drive so that they could access current versions of module specifications, however academic staff would 
still need to provide updates on a timely basis. 

Action 

• Access to Module Specification shared drive to be made available to Library staff (Asst 
Director QUAD, July 2018). 

5.  Chair’s Business  

The Chair advised the Committee that the Teaching Excellence Framework outcomes had been delayed 
and were expected soon. 

HEFCE Annual Provider Review (APR) 

Following a communication from HEFCE, City had submitted details of action being taken with regard to 
progression. HEFCE had confirmed that the actions and timescales were appropriate and that City meets 
the requisite quality and standards requirements. 

The Chair will be presenting a report to Council in July setting out the proposed actions with to improve 
progression. 

Research and Enterprise Strategy 

The Research and Enterprise Strategy has now been approved and an operation plan will be available in 
due course. 
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Part 2    Strategy, Planning and City Developments and Priorities 

6.  Vision and Strategy 2026 

The Director of Strategy and Planning presented a report outlining the current KPIs and PIs and 
explained how they will integrate with the APEs. Attention was drawn to key sections of the summary 
paper which noted that: 

• the Undergraduate Annual Programme Evaluation process for 2016/17 has been revised to focus on 
the three academic output KPIs of the Vision & Strategy. Programme Teams will be asked to outline 
their programme’s current position against the KPI targets and staging points and provide 
commentary on significant trends and contextual factors. Management Information produced as part 
of the APE round will provide Programme Teams with the relevant data to track their performance 
against targets and action plans should state how programmes will address areas of concerns and/or 
where the programme is below target. 

• Programme Teams would be asked to report on new and existing examples of good practice, 
initiatives or activities which relate to the KPIs. The introduction of two new thematic elements for the 
2016/17 APE round (Assessment Strategy and Progression Improvement) are also designed to 
support wider work in relation to progression. 

• the Postgraduate taught Annual Programme Evaluation process also has a focus on progression, 
student experience and student employability to ensure consistency in approach. 

It was confirmed that the PIs outlined in the paper had been agreed by ExCo.  

7.  Progression Improvement Working Group (PIWG) 

The Committee received a report and the minutes of the meetings held in April and May 2017.   

The Head of Student Experience and Engagement presented a summary paper and outlined the key 
items considered by the PIWG during its first three meetings.  An overview of the next steps was 
provided; initial focus would include implementation of the Personal Tutoring Policy and record keeping.  
There would be further work on the developing a policy for attendance and participation, as well as the 
assessment strategy work that had already been approved. 

The PIWG is focusing on 2018/19 so an interim approach had been agreed for 2017/18. The Deans had 
recently been asked to provide details of how personal tutoring will be implemented during 2017/18 and 
how ‘at risk’ students would be identified (e.g. those who are not attending or submitting work).  
Statements would be submitted by the end of June so that key information could be included in Student 
Handbooks. 

The group is also collecting and collating current practice with regard to actions being taken on modules 
with high failure rates. 
 

8.  Revisions to the Education and Student Strategy (ESS) 

The Head of Student Experience and Engagement thanked colleagues for contributing to consultation on 
the Strategy; comments had informed the briefing paper being presented.  The paper outlined the 
development of the refreshed Education & Student Strategy and Year 1 implementation plan, together 
with the feedback informing the draft ESS and further information on the development of PIs, the Year 1 
Implementation Plan and plans for engaging with staff and students. 
 
The Committee were asked for feedback and discussed the proposed approaches to proving a 
‘distinctive experience’ to the broad range of student groups and profiles.    
 
The proposed ESS ‘plans on a page’ were welcomed and it was agreed that there should be clarity 
around how the Strategy would be communicated to ensure its relevance to stakeholder groups would be 
made apparent.   
 
The Committee agreed the proposals subject to some minor amendments and it was agreed that they 
would go forward to Senate and Council for approval.  
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9.  Quality Framework 

The Committee noted and agreed a paper outlining the internal and external drivers that are informing 
the revision of City’s quality framework with the updated Vision and Strategy KPIs and Education and 
Student Strategy.  The Development Coordinator (TEF/Quality) advised that the policies for programme 
approval, amendment and periodic review are prioritised for review and consultation in the first instance.  
The joint University Programme Approval process pilot was also being considered within the review.  The 
aim will be to improve student and staff experience by streamlining the various processes as much as 
possible. 

10.  Governance 

The Committee received a briefing on planned changes to the governance structure for the Education 
and Student Strategy and Quality Framework. 

A paper was provided which outlined the proposed changes to the infrastructure supporting Senate and 
City’s Executive in taking effective oversight for strategic and quality matters related to education and the 
student experience. The proposal will result in the creation of a separate Educational Quality Committee, 
a revised remit and membership for Education & Student Committee, and changes to reporting lines. 

It was agreed that the new arrangements would enable greater focus to be given to both areas of 
business.  The direct reporting line for the Educational Quality Committee into Senate would strengthen 
existing arrangements; this Committee would have delegated powers from Senate and there would be 
reporting requirements.  The revised remit of the Education and Student Committee would enable 
strategic focus on the KPIs.  It was noted that the links with AGC and engagement with elected Senators 
will also be considered to ensure that appropriate arrangements are in place. 

In discussion it was noted that: 

• the Educational Quality Committee should additionally focus on good practice and enhancement 
 

• the Education and Student Committee should ensure there was sufficient focus on learning, teaching 
and assessment rather than solely high level strategy and data.  It would need to engage with 
teaching staff and students to ensure there is an understanding of the experience inside and beyond 
the classroom.  It was suggested that consideration be given to the membership and sub-
committees.  

It was agreed that the respective terms of reference and membership, together with the impact on AGC, 
would be discussed further prior to finalisation. 

11.  Student Surveys (Undergraduate) 

The Committee received a summary of response rates for all surveys.  The report provided an update on 
survey activity, the next steps to be taken and notes how City will oversee the outcome of the surveys at 
an institutional level. This report will be submitted to the next meeting of Senate.  

Part 3 - Standing Reports 

12.  

 

Students’ Union Standing Report 

The Students’ Union reported on recent activities which include a review of the Programme 
Representatives system for which a report and a set of recommendations will be submitted to the next 
meeting. The SU have been working with Student and Academic Services on Prevent work, and have 
also been focusing on fundraising activities.  They have also begun liaising with the Accommodation 
team at City to try and address accommodation complaints/issues. The move to the new offices will take 
place shortly.  
 
The Committee extended a formal vote of thanks to the Sabbatical Officers and confirmed it had been a 
pleasure to work with them. 
 

13.  

 

Student & Academic Services Report 

The Director of S&AS introduced James Birkett, the new Deputy Director of the service within the revised 
structure.  Zain Ismail, currently SU VP Education, would be joining the Careers Service to work on 
Microplacements.   
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Modernisation Administration for Students (MAFS) 
The Director reported that the MAFS work had been going well, and work was progressing on personal 
tutoring records, student engagement and attendance monitoring, and student communications.  Online 
EC and Appeals submission is in operation. 
 
Examinations 
The Interim Head of Examinations was conducting a review and a report would be made available in due 
course. 
   

14.  

 

Learning Enhancement & Development (LEaD) Standing Report  

The Deputy Director advised that the LEaD Conference would be taking place next week, with an end 
keynote being provided by the VP Education.  The recent LEaD benchmarking activity has been 
broadened out as a national activity.   
Funding is now in place for the appointment of a lecturer to support Research Students who teach.   
  

Part 4  - Reports and Minutes from Education and Student Strategy Sub-Committees and Projects 

15.  Career Development and Employability 
 
The minutes of the meetings held in January and May 2017 were noted, and the Head of Careers 
presented updates on the following: 
 
Research Planning for Success 
A summary was received outlining research undertaken into the factors that determine the longitudinal 
employment outcomes of graduates. The paper sets some implications of the findings in terms of how 
City can assist students with becoming equipped to secure graduate level outcomes.  Factors which 
positively influence the career success of students 2.5 years after graduation are their career focus at the 
point of graduation, relevant professional work experience in the first 6 months of graduation, their 
reasons for going to University, their attainment and extra-curricular activities.    
 
Careers Registration Process 2017/18 
An update was provided on the Careers Registration pilot which was implemented in 2016/17.  The focus 
now is on learning from the first year and updates to the process for 2017/18.   Data is currently being 
collected from graduates in relation to their future plans.  Those at other points in their studies will be 
surveyed at key times to identify students at risk. 
 
Careers Data 
A new Sharepoint site has been set up for publication of key data relating to Careers projects and links 
with the Education and Student Strategy and planning data.  Schools will be able to access this data to 
support analysis and planning activity. 
 

16.  Learning Enhancement & Development Advisory Sub-Committee 
 
The Committee received the minutes of the meeting held in April 2017 and two reports as follows: 
  
Lecture Capture 
A paper setting out the current scope of the Echo360 lecture capture system and related considerations 
and actions was received.  The Lecture Capture Working Group (LCWG) and Learning Enhancement 
Committee (LEC) recommends a City policy and investment that aims to encourage the use of lecture 
capture for the benefit of students, widen the availability of lecture capture across City’s learning spaces, 
build on the DALI work and deliver a stable, controllable and high quality lecture capture service.  The 
Committee approved the recommendations set out in the report.  The paper will now go to ExCo and 
Senate for consideration.   
 
It was agreed that staff should be able to review recorded lecture capture material before it is released to 
students.  The Committee also endorsed the view that timetabling should consider lecture capture 
requirements.   
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Action: 
• Lecture Capture proposals to be submitted to ExCo and Senate (Chair of LCWG, 

September 2017) 
 
Undergraduate Assessment Review 
The launch of the review is planned to take place at the end of July, with all Schools represented on the 
sub-groups.  PGT students will assist with the initial mapping process and Programme Directors would be 
involved with the review from that point. 
 

Part 5 - Operational Business and Reports from Sub-Committees 

17.  Senate Assessment Regulations 

A paper outlining minor updates to the Assessment Regulations was received and noted.  These 
amendments had been made for clarification purposes and in response to a recent OIA case outcome.  
They had been approved by Senate May 2017 and details circulated to Schools, LEaD and students at 
the time. 

It was noted that updates had also been made to the Assessment Board Agenda to align with the current 
Assessment Regulations. In addition, to support City’s oversight of progression, should Boards identify 
modules with low pass rates or high failure or withdrawal rates they should report any issues to Boards 
of Studies and Programme Committees as appropriate.  Further work will be undertaken to identify ways 
to improve the Assessment Board data/statistics to enable effective analysis. 

18.  Student Mobility and Placements 

The Committee considered a paper outlining the work undertaken by the Partnership Sub Committee to 
address Quality Code section B10 to redevelop the policies and procedures for Student Mobility and 
Placements.  Full supporting documentation had also been provided. 

The proposed updated framework would ensure that the activities have clear strategic fit and educational 
rationale, maintain and/or enhance the standard of awards and City’s reputation and are managed 
consistently to ensure the quality of the student learning experience, as wells as aligning with best sector 
practice and external requirements. 

The Committee discussed the proposals in detail and debated matters of credit, resits and capping of 
marks.  It was agreed that rigour should be set during the approval process and that (i) marks translation 
needs to be set in advance so that pass/fail marks are equivalent and (ii) resits taken abroad should be 
able to do as many resits as the institution would allow but marks would be capped.  These provisos 
should be included within City’s agreements with partners along with a statement that City’s regulations 
would apply as far as possible. 

It was agreed that, subject to minor adjustments, the two frameworks would be put forward for 
consideration and approval by Senate in July 2017. 

19.  Annual Programme Evaluation (APE) 

The Student Experience Officer (Policy and Strategy) presented in overview of the quality review of PGT 
APEs. The Committee were asked to note the list of actions fed back to Boards of Studies for action and 
to note the minor changes made to the APE guidance in response to feedback. This report will be 
submitted to Senate. 

Thanks were extended to those engaged in PGT APEs for their participatory approach. 

20.  Periodic Review 

An updated schedule of periodic reviews was received from which it was noted that several had been 
deferred to the following year.   

The Committee also considered a report on completed Periodic Reviews and the follow up reporting for 
2015/16 and earlier and noted that a number follow reports were still outstanding. 

The Chair reiterated the importance of ensuring that the periodic review process is adhered so that City 
can be assured that all programmes are up to date. This is of particular importance in terms of the 
Senate Assurance Report to Council and the subsequent assurances that must be provided to HEFCE. 
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21.  Module Evaluation 

To Committee considered a draft set of revised Module Evaluation questions for 2017/18.  The Assistant 
Registrar (Quality) had developed the revised questions in liaison with the ADEs and LEaD to align with 
the new NSS questions which came into effect this year.  The Committee was asked for their views on 
the revised questions and noted that they would be piloted this year but may change in future pending 
the outcome of the process review, and the assessment strategy review.  The process review for module 
evaluation has been undertaken and a report would be available next term.  

It was agreed that further to a minor adjustment the paper would be considered by Senate and approval 
will be sought from ExCo. 

22.  Student Case Activity 2016 

A report outlining student appeals, complaints and disciplinary case activity was received and 
considered. The report covered cases dealt with in 2016 by Student & Academic Services.   

23.  Register of Collaborative Provision 

To Committee noted the current Register.   

24.  Register of Professional and Statutory Body (PSRB) Accreditations 

The Committee noted a minor update to the Register and a proposal for updates to the format and 
process for 2017/18.  The Assistant Registrar (Quality) highlighted that it is proposed oversight by the 
Committee would be strengthened to enable enhanced assurance reporting to Senate/Council.  The 
existing Policy will be updated, and would be informed by the outcomes of the recent Internal Audit of 
PSRB activity. 

25.  Maternity and Paternity Guidance 

The Maternity and Paternity Guidance has been developed in response to a number of student cases 
which evidenced inconsistent practice in our approach to maternity, paternity, adoption and student 
parenthood.  The Guidance draws together existing resources and information and there is no proposed 
change to regulation or policy. 

The Committee welcomed the Guidance and it will now be published. 

 

 

Secretary: Helen Fitch           

Helen.Fitch.1@city.ac.uk      

Telephone: 020 7040 8793 
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                 EDUCATION & STUDENT COMMITTEE 
MEETING 18 – 21 SEPTEMBER 2017 – UNCONFIRMED MINUTES 

Name of Member Mtg 
8 

Mtg 
9 

Mtg 
10 

Mtg 
11 

Mtg 
12 

Mtg 
13 

Mtg 
14 

Mtg 
15 

Mtg 
16 

Mtg 
17 

Mtg 
18 

Professor David Bolton 
(Chair) √ √ √ √ √ √ √ √ √ √ √ 

Yusuf Ahmad (SU President 
2016/17) A √ √ √ √ √ √ √  A --- 

Malek Arab (SU VP 
Education 2017/18) --- --- --- --- --- --- --- --- --- --- √ 

Professor Susan Blake √ √ --- √ √ √ √ √ √ √ √ 
Dr Margaret Carran --- √ √ √ √ A A √ √ √ A 
Alison Coutts √ √ √ √ √ √ √ √ √ √ A 
Clare de Than A √ A A A  A A    
Maria Dingle  √ √ √ √ √ √ √ √ √ √ A 
Dave Flinton --- --- --- --- --- --- --- --- --- --- √ 
Dr Cristina Gacek √ A √ √ A √ √ √ √ √ √ 
Professor Ken Grattan √ A A √ √ √ √ √ √ √ A 
Dr Richard Goodey √ √ √ √ A √ √ √ √ A A 
Sheik Hassan (VP Activities 
2016/17) --- --- --- --- --- √ √ √ √ √ --- 

Zain Ismail (VP Education 
2016/17) --- --- --- --- --- √ √  √ √ --- 

Dr Rachael-Anne Knight --- --- --- --- --- √ √ A √ √ √ 
Susannah Marsden √ √ √ √ √ √ √ √ √ √ √ 
Olesea Matcovschi (SU 
President 2017/18) --- --- --- --- --- --- --- --- --- --- √ 

Professor Pam Parker √ √ √ √ A √ √ √ √ √ A 
Dr Simon Parker √ √ A √ √ √ √ √ √ √ √ 
Susannah Quinsee       A √ √ A A 
Zulkaif Riaz, VP Activities --- --- --- --- --- --- --- --- --- --- √ 
Professor Jo Silvester --- --- --- --- --- --- --- √ √ √ √ 
Professor Laurence Solkin √ √ √ A √ A √ √ A √ A 
Professor Carl Stychin# A A A √ A   √ √   
Dr Lorenzo Trapani √ A √ √ √ A A --- --- --- --- 
Professor Richard Verrall# √ A √ √ √ √ √ √ √ √ √ 

 √   indicates attendance     A   indicates apologies have been provided      #   member attends for strategic development items  
 ---  indicates a period when the member is on extended leave/when the person was not a member 

 
In attendance:  
Helen Fitch, Assistant Registrar (Quality), Student and Academic Services (Minutes) 
Alison Edridge, Assistant Director, Quality and Academic Development 
Dr Lauren Knott (SASS ADE)  
Megan Butler, Student Experience Officer (Policy and Strategy) 
Amanda Clements (Head of Learning Success) 
William Jordan, College Secretary 
Gemma Kenyon, Head of Careers (Strategy Items) 
Julie Voce (Head of Educational Technology - LEaD) (Item 3) 
Alex Rhys (Development Coordinator TEF/Quality) (Items 14&15) 
Mandeep Plaha (Business Process and Change Analyst) (Observing) 
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Part 1 - Preliminary Items 

1.  

 

Welcome and apologies:  

The Committee welcomed Olesea Matcovschi (SU President 2017/18), Malek Arab (VP Education 
2017/18), Dr Lauren Knott (SASS ADE), Dave Flinton (new SHS ADE) and Amanda Clements (Head of 
Learning Success). 
Apologies were received from Laurence Solkin, Pam Parker, Margaret Carran, Susannah Quinsee, Ken 
Grattan, Alison Coutts, Richard Goodey and Dean Stokes.  

2.  Minutes 

The minutes of the meeting held on 15 June 2017 were approved subject to the inclusion of additional text 
relating to the LEaD Standing Report. 

3.  Matters Arising 

It was noted that most matters arising would be discussed as part of the main agenda or were due to be 
discussed at a future meeting.  A verbal update was provided on the following: 

Lecture Capture 

The Head of Educational Technology advised that sector research is being undertaken and a draft policy is 
being prepared for consultation in November. The outcome will inform preparation of a business case with a 
view to having resources approved and installed for use in the Spring Term. 

4.  Chair’s Business  

The Chair noted that since the last meeting: 

National Student Survey (NSS) 

The 2017 NSS results had been announced with City’s score for overall satisfaction reducing from 85% last 
year to 82%.  A paper would be discussed by the Committee later in the meeting. 

Teaching Excellence Framework (TEF) 

It had been announced that there would be changes to the metrics used to determine outcomes, and pilots 
of the Subject Level TEF have been planned from 2017/18.  A full briefing would be provided within the 
Education and Student Strategy Update item of the agenda. 

Revised Governance Arrangements 

Discussions regarding revised governance arrangements for this Committee and Educational Quality are in 
progress – the next two agenda items would provide further details of developments since the last meeting. 

5.  Governance for Education and Student Committee 

The Committee received a draft of the proposed terms of reference of the new iteration of the Education and 
Student Committee. It was noted that the Deputy President & Provost is currently in consultation with the 
Deans in relation to the terms of reference and membership.   

Once the revised governance arrangements have been finalised, Education and Student Committee will be 
a sub-committee of ExCo.  This will enable it to drive institutional work and ensure that resources are 
devoted to the delivery of the Education and Student Strategy and KPIs. 

The Committee highlighted that the draft membership for the revised committee does not include any 
individuals with direct learning and teaching contact and experience.  Members stressed the importance of 
the Committee ensuring that it, as well as Senate, has a direct line of sight of learning and teaching matters.  
It was noted that the consultation with Deans is being undertaken to ascertain the most effective way of 
managing this. 

It was agreed that the revised terms of reference and membership of both new committees would be 
brought to the Committee before they are finalised, together with a committee structure diagram illustrating 
the relationships between the committees and with Boards of Studies, Learning and Teaching Committees 
and Student Experience Committees (and sub committees). 
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Action 

• Terms of reference and membership for Education and Student Committee to be updated 
where necessary, and a diagram illustrating the relationships between this, the Educational 
Quality Committee and other relevant committees, to be produced for the next meeting 
(DV&P/Student & Academic Services, November 2017)  

Learning and Teaching 

A draft terms of reference paper for a proposed ‘Learning and Teaching Commons’ produced by LEaD was 
received by the Committee for discussion.  It was intended that this would be a new sub-committee of 
Education and Student Committee and would replace the LEaD Advisory Board. 

It was noted that the paper indicated that the proposed Learning and Teaching Commons would be a forum 
to share practice and enhance learning and teaching, and would receive reports from School Learning and 
Teaching Committees. 

The Committee noted that the emphasis of the Learning and Teaching Commons appeared to be on its role 
as a consultative discussion forum but it would also need to identify and prioritise resource requirements for 
agreement by ExCo and draft policies for agreement by Senate.  It would need to be clarified in the terms of 
reference that, as well as bringing together the work of the Learning and Teaching Committees (which 
currently report to Boards of Studies), the Learning and Teaching Commons would focus on identifying 
learning and teaching and resourcing issues and also on its relationship with other committees and bodies 
to ensure that resources and policies are supported.  It was agreed that the DP&P would discuss Education 
and Student Committee’s feedback with the Director of LEaD and a revised terms of reference would be 
drafted. 

Action:  

• DP&P to discuss revision of the Learning and Teaching Commons Terms of Reference with 
the Director of LEaD (October, 2017)    

6.  Governance for Educational Quality 

At its last meeting in July 2017, Senate had discussed the proposed changes to the governance of 
educational quality which are intended to strengthen Senate and Council’s line of site of academic quality 
and standards.  It had been agreed by Senate that further work would be undertaken to ensure that there 
will be clarity on the new committee’s relationships with other committees such as AGC.  

Senate had also noted that there should be clarity on the relationship between the Educational Quality 
Committee and the revised Education and Student Committee to ensure that there is effective 
communication between the two on key matters, and that any potential overlaps of business (such as 
aspects of the quality framework) are resolved.  This would be undertaken as part of the Action noted within 
the previous agenda item. 

7.  Students’ Union Standing Report 

The Committee welcomed the newly appointed SU Officers who formally took office on 1 July 2017. 

The SU President and VP Education provided a paper and a summary of the SU’s current activities.  The 
SU had recently moved into their new office space and had hosted a successful Open House launch event.   

On 1 August the SU changed its status from an unincorporated charity to an incorporated charitable 
company limited by guarantee; they are now formally known as City, University of London Students’ Union.  
Whilst the SU are independent, it was emphasised that they work very closely with the University. 
 
Last year 703 programme reps were trained (up from 600 the previous year).  Work is also being 
undertaken to support training for Research Students who Teach and ensure they have appropriate 
contracts in place.   
 
The SU drew attention to key areas of their paper and outlined the scope of City’s student societies, the 
fundraising activities undertaken (which raised over £11,000 last year) and the new SU Skills Award (which 
will complement the University Employability Award). 
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Part 2 - Strategy, Planning and City Developments and Priorities 

8.  Education and Student Strategy 

The Committee received an update on actions taken since approval of the Education and Student Strategy 
in July 2017 and sector developments relating to the TEF, including the forthcoming subject-level pilots. 

Performance Indicators 

The report included details of the targets for the two outstanding performance indicators for the Education 
and Student Strategy, as proposed following release of the 2017 NSS results and work undertaken with 
colleagues from Strategy and Planning.   

The Committee approved targets for the Learning Community and Student Voice performance indicators 
(>83% for both PIs) and acknowledged that significant effort would need to be made to achieve these 
targets. 

Equality and Diversity 

It was noted that a proposed Equality and Diversity Strategy was being drafted which would link the new 
equalities objectives with the existing KPIs and PIs. The committee agreed that this is an appropriate 
approach and noted City’s commitment to supporting all students; the relevant data is being scrutinised to 
support this.   

TEF 

Changes to the metrics used to determine outcomes for the forthcoming TEF round had been announced 
over the summer, and pilots for a Subject Level TEF have been planned from 2017/18.  It was likely that, 
rather than participate in the pilot scheme, City would initiate ways to support teams to prepare for future 
TEF rounds based on the institutional data that would be released and made available. 

Annual Programme Evaluation 

A proposal for a topic for the APE thematic element for the coming round.  Competitor Analysis had been 
suggested as a possible theme as this aspect of work is not currently covered within APEs and would be a 
valuable source of information for analysis.   

The Committee reflected on the relevance of this theme to UG and PG, and different subject areas and it 
was noted that the definitions and methodology would vary widely between disciplines and levels.  It would 
however be beneficial where it enabled focus on aspects such as progression. 

It was agreed that discussion on this theme and any other proposals for topics would be scheduled for a 
future meeting once the NSS analysis had been completed. The APE thematic element will need to be 
decided by June 2018 for the next APE round.   

Action: 

• APE thematic element proposals to be brought to a future meeting (Head of Student 
Experience and Engagement, February 2018) 

Undergraduate Assessment Strategy Review 

The first meeting had taken place attended by ADEs and Learning Fellows.  A pilot exercise to map learning 
outcomes to assessments is being undertaken for 2 programmes with the intention that this approach will 
then be rolled out across other programmes.  The exercise would also be used to highlight unsuccessful 
modules and it would be essential for Programme Directors to be able to access relevant statistical data for 
modules to support the necessary analysis.  It was noted that Student and Academic Services had 
highlighted that access to improved statistical data was needed to support Assessment Boards and the 
Committee agreed that the data requirements of the assessment review would also be reported to Senate. 

Action:  

• Recommendations to Senate relating to access to statistical data to be made (Student and 
Academic Services, December 2017) 
 

9.  Student Satisfaction 

NSS 

A report detailing the NSS 2017 survey results was considered by the Committee; the report also sets out 
the implications of the results for City and the action planning that will be taking place.   
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Whilst strong performance had been noted for many programmes, student satisfaction for others had been 
poor, resulting in a reduced overall satisfaction rating of 82%.  Page 3 of the report highlighted a summary 
of themes of both positive and negative student feedback, followed by the Institutional actions that are 
being, or will be, taken to support improvements.  These include the Assessment Strategy Review, 
academic support and development initiatives and the student representation review.   

Action planning will take place initially at School level, then at departmental and programme levels in line 
with the aims and targets set out in School Plans.  Action plans will also need to highlight actions to be 
taken by Learning and Teaching Committees.      

The DP&P will be liaising with Deans to ascertain whether Schools have the necessary resources to support 
the action plans, and the revised Education and Student Committee structure (once confirmation of its 
interface with learning and teaching has been defined) would enable it to identify and agree resource 
requirements. 

It would also be important for Deans to ensure that Schools are engaging with effective preparation for the 
NSS based on good practice; this can be facilitated by having the most appropriate individuals included in 
the Surveys Group membership.  

The NSS data will be submitted to Senate with an institutional action plan at the end of the term.   

Programme Representatives Report 2016/17  

The SU President and VP Education presented an update on the Programme Representative review 
2016/17, and the accompanying action plan.  Improved training for Reps has been a priority and increased 
numbers are being recruited and trained each year.  City and the SU have a joint responsibility for student 
representation and there is a coordinated approach to activities.   

It is acknowledged that further work is required to strengthen student responses to survey questions about 
the student voice, and to ensure that students are confident that their feedback is valued and acted upon.  
Where programmes are communicating this well to students, the NSS results have been strong whilst it is 
highly visible within the NSS results where programmes have not managed this so well. 

Measures to raise the profile of student representation have included branded merchandise to improve the 
visibility of the Reps, improved training and drop in sessions at the SU.  Reps are asked to sign a code of 
conduct and there is a process in place to remove Reps who are not engaging with the representation 
process.   

10.  Progression 

A progress report from the Progression Improvement Working Group (PIWG) was received together with an 
overview of School student progression activities and the minutes of PIWG meetings 4, 5 and 6 taking place 
over the summer. 

The paper outlined the key items considered by PIWG since June 2017 and sets out the priorities for 
2017/18 and an outline of work planned for 2018/19. The details in Appendix A provided a summary of 
plans for progression at an institutional and School level.  

The priority areas identified earlier in the year, personal tutoring and attendance monitoring, are being 
progressed with working groups scrutinising School level data to support the activities.  It was agreed that it 
will be important for a joined up approach to communicating this work to Deans, ADEs and other key staff.  

A draft Attendance and Monitoring policy would be circulated for consultation shortly. 

11.  Employability 

The Committee received the Careers annual report 2016/17, a DLHE update and the results of the 
Graduation survey. 

Careers Annual Report 

This is the first annual report produce by Careers; it provides a comprehensive overview of the work 
undertaken by the Careers Service in the past academic year and key highlights of the work of the service. 

Destinations of Leavers from Higher Education (DHLE) 

A paper summarising the DLHE survey of 2015/16 graduates was received and discussed.  City’s 
employment performance indicator had decreased and this may have been influenced by low response 
rates.  Students will continue to be notified about the importance of the DHLE, and encouraged to complete 
the surveys.   
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Graduation Survey 

An overview of results from the 2017 Careers Graduation Survey was also received.  The survey asked all 
graduands registering for graduation to answer two questions relating to their career plans and career focus.  
This valuable data enables City to take steps to support students without definite or graduate level career 
plans through measures such as coaching. 

The Committee noted the extent and quality of the data available from Careers, and commended the work 
led by the Head of Careers over the past two years. 

12.  Student and Academic Services Standing Report 

The Director of Student and Academic Services highlighted three key areas of current activity, the 
successful Clearing exercise, the work of the Modernising Administration for Students (MAFS) team which 
has resulted in the launch of the e:Vision personal tutorial tool and online Extenuating Circumstances and 
Appeals processes, and the preparation for Welcome Week.  The Director thanked all those involved with 
this work. 

13.  LEaD Standing Report 

The Head of Learning Success presented a report on the activities of LEaD and highlighted in particular the 
Personal Tutoring Workshops, and the marked increase in numbers of students needing to access student 
facing counselling and learning success support which has impacted on the resource capacity within LEaD. 

Part 3 - Educational Quality 

14.  Annual Assurance Report to Senate and Council 

The Committee received an update on the Senate and Council Assurance Report currently in production.  
The TEF/Quality Development Coordinator outlined City’s processes for aligning to the revised quality 
assurance system and producing the Annual Provider Review (APR) and the work being done to produce 
the Council Assurance Report and the further actions planned. 

It was noted that the Assurance Report includes City’s response to the Standards and Guidelines for Quality 
Assurance in the European Higher Education Area.  Institutions are required to state how they comply with 
external frameworks such as the European Standards and Guidance; City’s quality framework has been 
mapped to the European Standards and Guidance and the UK Quality Code and details have been 
incorporated into the Council Assurance Report. 

15.  Senate Policy Review  

A draft consultation paper for Programme Approval and Amendment, Periodic Review and Programme 
Withdrawal proposals was received.  This had been produced in line with the project plan approved by 
Education and Student Committee at the last meeting which set out the approach for aligning aspects of 
City’s quality and standards framework with internal and external drivers. 

The next step is to consult with Boards of Studies, the SU and other stakeholders on the prioritised policies 
and associated guidance for: 

• Programme Approval 
• Programme Amendment 
• Periodic Review 
• Programme Suspension or Withdrawal 

 
The draft consultation paper for Boards of Studies was approved by Education and Student Committee 
(subject to minor amendment) for circulation to the Boards. 

16.  Programme Approval and Amendment  

The Assistant Director (Quality and Academic Development) (QUAD) presented a summary report on 
Programme Approvals.  This paper outlines key programme approval activity and discusses the themes 
arising from 2016-17. Commendations included the innovative programme design but attention was drawn 
to issues with the quality of submissions to UPAC, particularly at Stage 1, and the continued importance of 
advanced planning.  

The Committee strongly supported and approved the recommendations included within the report, relating 
to updating the Terms of Reference for PARCs (increasing membership if appropriate) and an emphasis on 
planning development activity in advance, with Schools liaising with Student and Academic Services to 
support the process. 
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It was agreed that an improved understanding of the connections between School planning processes and 
the timescales for preparation and approval of proposals would enable Schools to manage the applications 
more effectively.  The ADEs extended thanks to colleagues in QUAD managing the Programme Approval 
process for their professional and helpful approach. 

17.  Periodic Review 

The current periodic review schedule and recent reports were received for consideration.  The paper sets 
out a full overview of the Periodic Review activity for 2016/17, alongside the schedule for 2017/18. Whilst 
this is still under development, the number of reviews taking place in 2017/18 is likely to increase, and 
QUAD will liaise with Schools support management of the activity.   

The Committee approved the recommendations made within the report, which focus on aligning with CMA 
Guidelines, consistency of student-facing documentation, explicit links between research and teaching and 
improved Action Plans in Reflective Reviews.  Further recommendations relating to supporting progression 
and attendance monitoring were noted.  

18.  External Examiners 

Outstanding Appointments/Reappointments for 2017/18 

The Committee received a summary report of appointments in place for 2017/18, the majority of which are 
now confirmed.  A number are still in progress and the paper outlined details of those for which nominations 
are still required, for specialist modules as well as whole programmes.  ADEs agreed to support School 
Professional Staff with following up outstanding appointments were nominations were awaited from 
Programme Directors. 

Review of Themes from External Examiner Annual Reports 2015/16 

Overall, the review of 2015/16 annual reports confirms that External Examiners are satisfied with academic 
standards and programmes are comparable with equivalent programmes within the UK sector. The thematic 
report notes examples of good practice and areas for development.   

External Examiners had commended the programme design, with many noting innovations in both 
curriculum content and assessment design.  Marking and moderation were also commended with clear 
evidence of first and second marking generally being observed and high quality assessment feedback being 
shared with students. The majority had noted that communications with programmes had been well 
managed.        

Where inconsistent practice had been observed in some programmes, the report outlined a number of 
recommendations relating to areas such as the consistency of communications (e.g. regarding the timing 
and volume of External Examiners’ work and notification of actions taken in relation to previous annual 
reports), ensuring that assessment descriptors accurately reflect the level of study and avoiding repetition of 
assessment tasks.  With regard to areas of development related to programme design or assessment, it is 
recommended that support is sought from LEaD and best practice shared within the Schools. 
 
Education and Student Committee endorsed the recommendations and in particular those relating to:  
 
• the sharing of good practice within Schools to support the consistency of practice between programmes 
• the strengthening of statistical data for Assessment Boards (section 9 of the report).  It was agreed that, 

in addition to supporting Assessment Board and External Examiner oversight of individual module 
performance and student attainment and progression, this would also effectively support production of 
Annual Programme Evaluations, Periodic Review data and performance monitoring by Boards of 
Studies.  It was requested that this is reflected in the Report for Senate. 

 
Following Senate’s consideration of the report and recommendations, Student and Academic Services will 
liaise with Schools in relation to sharing practice and progressing any further actions required. 
 
Action:  

• Dissemination of Report to Boards of Studies and liaison with Schools regarding the 
recommendations following Senate consideration (Assistant Registrar Quality, October 
2017)  

19.  Next Meeting: 9 November 2017 

Secretary: Helen Fitch    
Helen.Fitch.1@city.ac.uk      
Telephone:020 7040 8793 

mailto:Helen.Fitch.1@city.ac.uk/

	Item_32.3.2_Education_Student_Committee_Minutes_Senate_11_10_17
	Item_32.3.2_Education and Student Committee - 21 Sept 2017 Unconfirmed Minutes

