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Item 13a 
Education and Student Committee 26.15.16 

 

 

 

 

ACCESS AND SUCCESS SUB-COMMITTEE 

MEETING 4 – Tuesday 5th April 2016 

UNCONFIRMED MINUTES 

 

Name of Member Meeting 1 

28/09/15 

Meeting 2 

19/11/15 

Meeting 3 

02/02/16 

Meeting 4 

05/04/16 

Meeting 5 

12/05/16 

Meeting 6  

19/07/16 

Professor Carl Stychin 
(Chair) 

√ √ √ √   

Michael Bennett √ √ √ √   

Ben Butler √ √ √ √   

Professor Jason Chuah √ √     

Issy Cooke  √ - - -   

Dr Cristina Gacek √ A √ A   

Dr Russell Gerrard √ A √ A   

Professor Chris Hull √ √ √ A   

Andrea Kenneally A √ √ √   

Dr Chris McDowell A A √ A   

Pam Parker A A A A   

Dr David Seymour   √ √   

Sarah Wood A √ √ A   

       

√   indicates attendance 

A   indicates apologies have been provided 

 

Attending: Megan Butler (Student & Academic Services); Chris Clements (Education & Student Strategy 
Coordinator); Yusuf Ahmad (current VP President (Activities) & upcoming President); Rob Garden (Student 
Experience Officer)  
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1. Welcome and Apologies  
 
The Chair welcomed the group. Apologies were received and noted.  
 

2. Minutes 
 
The minutes from the previous meeting were approved.  
 

3. Matters Arising  
 
A separate actions/matters arising document was circulated with the minutes. It was noted that all the 
actions were on-going.  
 
Going forward there would be themed workshops for APEs, one centred on progression and more 
support for programmes would be given.  
 
The use of the WP flag would be discussed with IS, Student Development and Academic Operations 
within the next few weeks to investigate whether it could be rolled out.  
 

4. Access Agreement 2017/18 submission  
 
It was clarified that the draft Access Agreement (AA) for 2017/18 was currently being put together and 
would be circulated to the group within the week for comment. A finalised version of the document 
would then go to ExCo the following week.  
 
The AA included direction and commitment to work in access, student success/retention and 
progression. City would look to direct 21.5% of additional fee income to the AA, which would cover 
commitments to these areas. Changes to NHS-funded courses would mean that students would now 
become part of the AA population. Work was being done with SHS in regards to these changes. 
 
Potential operational targets in relation to long-term outreach would be in line with institutional targets 
wherever possible. It was highlighted that OFFA expected a retention and progression target. City 
would consider whether the University’s next strategic can be carried over to the AA once finalised. 
 
BIS and HEFCE intend to re-distribute the Student Opportunity allocation, which may include direct 
cuts to individual HEIs or in certain regions. However, OFFA has advised that AA may prove a source 
of absorbing any negative effects.   
 
The group discussed how best to direct any unallocated AA resource and whether the group should 
have a role in endorsing this. Currently there was no formalised governance structure for allocating 
funding not captured within annual budgeting. It was highlighted that going forward the ring-fenced 
AA allocation could be used more strategically and is forecast to increase in real terms. It was 
suggested that the sub-committee had a sufficiently broad membership and strategic remit and could 
be in a position to take these deicsions. There would need to be consideration for how ‘bids’ were 
commissioned or nominated and how any process would align with other University structures such 
as Finance Committee. 

Action: Process for allocation of AA resources  
to be discussed at future meeting. 

 
It was clarified that areas/activities outlined in the AA draft are kept general to allow for any significant 
changes between submission and start of the 2017/18 period, although some specific activity is 
provided and the direction of travel is set for OFFA to scrutinise and approve. 
 

5. Project Proposals 2016/17  

 

The group discussed the proposed projects to be taken forward as priorities in 2016/17, which would 
be submitted to Education & Student Committee (E&SC) for review.  

 

Progression and Completion Improvement Programme 

The aim of this project was to improve retention (progression/completion) rates. The project would 
analyse current recruitment and progression data to better understand which students were failing to 
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progress and why. Alongside this, the project would seek to establish which activities could help to 
address progression issues, so that these could be shared across the institution. As a priority, the 
project required a ‘Data and Evaluation’ role to help with data analysis.  

 

It was highlighted that the project proposal suggested that the project would not progress until the 
post was in place, but there were activities within the Schools currently that helped/aimed to improve 
progression/completion rates. It was acknowledged that there was work across City in relation to 
retention, but this project would enable a more informed approach. It was suggested that this project 
should link with Learning Success, in order for the impact of their work to be captured.   

Action: MB to review project proposal wording  

 

Widening Participation Outreach Review 

The project aimed to review current WPO activity, identify aims and outcomes, look at how to 
change/improve processes, and to implement evaluation in order to measure success. The project 
would not require extra resource. Key stakeholders would be consulted as part of the review process.  

 

The group discussed whether or not this group would be the best place for the project to be reviewed. 
It was suggested that academic input would be useful and that the Chair of the sub-committee may 
also be appropriate to chair the review. As the project is in the planning stages, these will be included 
as issues to address when finalising the project plan.  

Action: MB and SW to discuss reporting process  

 

Accessible and Inclusive Learning Guidelines 

The Government had undertaken work to reform DSAs and had recently published its intentions. It 
believes that the number of disabled students in Higher Education highlighted the need for better 
provision of inclusive learning practices in the learning environment, enabling HEIs to take a bigger 
role in supporting disabled students. The proposed guidelines had been drafted in response to the 
changes to DSAs and the push towards inclusive learning.  

 

The group discussed the direction the guidelines would take City in. It was highlighted that this would 
be a significant change, and may be contentious. It was highlighted that some of the inclusive 
learning provision identified was already happening around the University but there needed to be 
more consistency. The DALI project overseen by LEaD would address the issue of lecture capture 
over the long term. The Transformation Programme will aim to improve communications to students.  

 

It was suggested that City could make better use of group activities to aid inclusive learning, such as 
having tutor group meetings rather than individual meetings and by encouraging students to converse 
with each other in groups about presentations/documents that are distributed. It was highlighted that 
some students learn best from group discussions/activities as ideas could be shared. However, it was 
highlighted that inclusion was a difficult concept as there can be a competitive nature among some 
students who may not want to help under confident students. Equally, other students form these 
groups naturally, without proactive instruction or prompts from staff.  

 

The group discussed how the guidelines would become a policy. It was suggested that there may 
need to be additional resource to help progress this to a policy and to receive formal approval. The 
group were concerned about would happen if City was not compliant with any guidelines and what 
action students would have recourse to. It was noted that guidelines may create disciplinary or 
performance requirements and therefore the Trade Unions should be consulted.   

 

Concerns about the timescale of implementation were raised, as the DSAs changes would be made 
imminently. The group were in agreement that “good practice guidelines” could be put in place for the 
upcoming academic year initially, and then a formal policy could be implemented for 2017/18.  

Action: AK to review guidelines and  

bring to future meeting  

 

Peer-assisted Study Support (PASS) – one year pilot scheme 
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The project aimed to implement a PASS scheme at City, in order to improve student retention, 
engagement and academic performance/support. The project proposed to appoint a PASS 
Supervisor to set up the scheme, promote it and deliver training and support, which required 
investment. It was highlighted that Finance Committee would need to approve funding for this post, if 
the project was endorsed at E&SC.  

 

It was suggested that the scheme may need to link with the existing CityBuddies scheme in order to 
share expertise. The group were in agreement that it would be beneficial to share experiences, but 
they acknowledged that currently there were limited resources. It was clarified that the PASS was for 
academic support, which differed to the CityBuddies scheme.  

 

The group agreed the project to be taken forward to Education and Student Committee in April. 

Action: LEaD to finalise proposal for E&S Committee  

 

6.  AOB 

 
Key academics at City had been contacted to ascertain whether they had scope to evaluate OFFA 
activity and to determine whether existing data holds up to statistical analysis. Members of the sub-
committee had made suggestions and the Retention and Success Manager will be following these up.  
 

 Remaining meetings in 2015/16: 

12th May 2016, 12:00-13:30 

19th July 2016, 14:00-15:30 

 

 

Megan Butler 

Megan.butler@city.ac.uk  

020 7040 4243 

mailto:Megan.butler@city.ac.uk
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Access and Success sub-committee: Actions and Matters Arising 
 

 Date 
Agenda 
Item Item Title Action Required 

Member to 
actions Action Due 

Action 
status Comments 

1 2/12/14 3 
Update: 
Presentations  

Improve internal 
communications ARC Ongoing Ongoing 

WP and SD teams to present to Programme Directors, 
WP report sent to Schools circulated. 

2 2/12/14 5 
AA 2014/15 
implementation 

Develop Statement of 
Strategic Principles  

ARC (with 
WP and SD 
Manager) Ongoing Ongoing 

Long-term goal to bring strategic approach to 
access/success into annual planning in line with 
allocating HEFCE Student Opportunity funding. 

3 2/12/14 3 
AA 2016/17 
submission 

Contact Schools about 
data requirements ARC July 2015 On course Follow up analysis scheduled for March/April 2016. 

4 14/4/15 3 
AA 2016/17 
submission 

Survey sector provision 
of disabled students’ 
bursary ARC 

January 
2016 On course 

To review for next Access Agreement submission. 
Picked up by Access Agreement working group. 

5 14/4/15 3 
AA 2016/17 
submission 

Establish next steps to 
review contextual 
admissions ARC 

September 
2015 
onwards Ongoing 

May become standing item or intermittent business for 
the sub-committee. Review at May meeting. 

6 28/9/15 2 Minutes 
Review use of WP Flag 
more broadly ARC 

January 
2016 Ongoing 

MB to meet with IS, Student Development, Academic 
Operations Spring 2016 to review. 

7 28/9/15 3 

Education and 
Student Strategy 
projects briefing 

Review objectives and 
present options for 
evaluation BB 

November 
2015 Ongoing To follow at May/July meeting. 

8 28/9/15 5 

Access 
Agreement 
resource 
allocation for 
2015/16 

Finalise and distribute 
resource allocation 
template ARC 

November 
2015 Delayed 

MB to present concerns/options at May sub-committee 
meeting. 

9 28/9/15 6 

WP and 
Retention links in 
Schools 

Review possible 
approach and take 
forward ARC 

January 
2016 Ongoing 

MB to present options at May/July meeting in tandem 
with WPO review. 

10 2/2/16 4 
Undergraduate 
APE submissions 

Present possible next 
steps to identify best 
practice with PDs CC July 2016 On course  

11 2/2/16 5 Priorities 

Project leads to develop 
proposals for review at 
next meeting MB/SW/AK 

March 
meeting On course  

 


