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MEETING 269 HELD ON 8th July 2015 
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Vice-Chancellor (Chair) Professor Paul Curran 1       

Deputy Vice-Chancellor Professor David Bolton 2       

Pro Vice-Chancellors Professor Richard Verrall (Deputy 
Chair) 

3       

Professor John Fothergill 4 A     A 

Professor Stanton Newman (p/t) 5 A    A  

Director of Student & Academic Services Ms Susannah Marsden 6     A A 

Chairs of the  
Standing 
Committees 
of Senate: 

BoS in Arts & Social Sciences Professor Andrew Jones 7       

BoS in Business Studies Professor Steve Haberman 8  A A A   

BoS in Eng & Math Sci & Inf Professor Roger Crouch  9  A     

BoS in Health Sciences Professor Stanton Newman 10 A    A  

BoS in Law Professor Carl Stychin  11    A  A 

BoS in Learning Development Professor Susannah Quinsee 12      A 

Academic Governance Cttee Professor Richard Verrall 13       

Research Ethics Committee Professor Ron Douglas 14      A 

Validation & Inst Partners Cttee Professor Steve Stanton 15  A   A A 

Dean of City Graduate School Professor Ken Grattan 16    A   

(b
) 

N
on

 E
x-

O
ffi

ci
o 

S
ta

ff 
 

 

Elected 
members of 
academic 
staff to equal 
the number 
of ex-officio 
staff posts 
and to 
include at 
least one 
from each of 
the Board of 
Studies 
areas.  

Arts & Soc Sciences (to Jul 15)  Professor Giulia Iori 1      A 

Arts & Soc Sciences (to Jul 15)  Professor Laurence Solkin 2      A 

Arts & Soc Sciences (to Jul 16)  Dr Mel Bunce 3     A  

Arts & Soc Sciences (to Jul 17) Dr Rachel Cohen 4     A  

Business (to Jul 15) Professor Charles Baden-Fuller 5    A   

Business (to Jul 16) Professor Celia Glass 6   A    

Business (to Jul 17) Dr Amanda Goodall 7    A  A 

Health Sciences (to Jul 16) Dr Martin Steggall 8 A N/M
  

 

N/M N/M N/M N/M 

Health Sciences (to Jul 17) Ms Julie Attenborough 9   A A   

Health Sciences (to Jul 17) Dr Chris Flood 10       

Health Sciences (to Jul 17) Professor Chris Hull 11       

Maths, Comp Sci & Eng (to Jul 16) Dr Arti Agrawal 12   A    

Maths, Comp Sci & Eng (to Jul 16) Dr Oliver Kerr (Senior Elected Senator) 13       

Maths, Comp Sci & Eng (to Jul 15) Professor Panicos Kyriacou 14   A   A 

Law (to Jul 15) Professor Susan Blake 15    A   

Law (to Jul 15) Mr Keith Simpson 16       

One additional elected member from the Visiting 
Staff (with an alternate) 

Dr John Saunders (to July 15) 
(Mr Peter Roberts – alternate) 
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A maximum of five students nominated by the 
Trustee Board one of whom should be the 
President of the Students Union. At least one from 
each of the following categories – undergraduate, 
postgraduate and research. 

Ms Rima Amin, President 1 A     N/M 

Ms Issy Cooke, VP Education and then 
President  from 1st July 2015 

2      A 

Ms Natalia Rajapakse, VP Activities & 
Development 

3    
  A N/M 

Ms Hanna Gillespie-Gallery 4  
 
N/M 

 
N/M 

 
N/M 

 
N/M 

 
N/M 

Mr Umar Yumas –Chaudhery VP 
Education from 1st July 2015   

5 
N/M 

 
 

 
A 

 
A  A 

 Mr Yusuf Ahmed,  VP Activities & 
Development (from 1 July 2015) 

 
N/M N/M N/M N/M N/M A 

 
Key: =In Attendance A= Apologies S=On Sabbatical N/M=Not a Member EA=Extended Absence  
  

In Attendance Role 
Ms Alison Edridge Assistant Director, Student and Academic Services 
Dr William Jordan  University Secretary from 1 September 2015 (observing) 
Ms Andrea Kenneally Head of Learning Success 
Dr Pam Parker Associate Director, LEaD 
Dr Karen Shaw Director, Research and Enterprise 
Mr Steve Stanbury Director of Internal Audit 
Mr Frank Toop University Secretary 
Ms Gemma Watt Governance Administrator 
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MINUTES SECTION A – OPEN FOR PUBLICATION 
 
Part One – Preliminary Items 
 

Senate began with a tribute and minute’s silence to remember former colleague and 
Senator, Roberta Williams.  
 

1. Apologies 
The Chair noted apologies from members.  
 

2. Highlighted Items 
Senate agreed:  
(i) Senate agreed that the agenda would be reordered as follows; Item 16.5 

(Personal Tutoring Policy) would be discussed before Item 10 (Equality and 
Diversity). 

(ii) Senate agreed to star, at the request of Dr Saunders, the following item for 
discussion in addition to those highlighted on the Agenda: Item 26.1, minutes of 
Council held on 8th May 2015. 
  

3. Minutes 
The minutes of Meeting No.268 held on 6th May 2015 were approved, subject to the 
following changes: 
(i) Minutes 15.1, Background Information on the ARQM Exercise (5th bullet point): “The 

REF has a six year fixed window for publication and currently (but not initially) the 
ARQM has a four year rolling window.” 
 
[Note] The Pro Vice-Chancellor (R&E) clarified that technically the REF has a fixed 
window of variable duration (currently six years) for publication and currently (but not 
initially) the ARQM has a four year rolling window. 

 
4. Matters Arising 
 
4.1 Minute 4.1, 06.05.15, Matters Arising, REF Results:  

Professor Andrew Jones provided a progress report on the ESRC Doctoral Training 
Centre bid. He advised that discussions with potential partners had already taken place 
and several more meetings were planned over the summer. Meetings had been largely 
positive and the discussions provided an opportunity for City to outline what they could 
bring to potential partnerships.  The call from ESRC will come in September 2015 with a 
March 2016 deadline set for applications. 

 
5. Conflicts of Interest 

None were noted. 
   
6. Terms of Reference and Governance Regulations 
 Senate noted these for information. 

 
7. Items specially brought forward by the Chair 
 
7.1 To receive an update on the University of London (UoL) 

The Chair updated Senate on the application to join the University of London and 
thanked Senators for their support throughout the process. He noted that the University 
of London (UoL) Working Group Report has made a positive recommendation. The UoL 
Collegiate Council has recommended City’s admission to the Federation for approval by 
the UoL Board of Trustees at its 15th July meeting. If the Board of Trustees and our 
Council approve City’s membership the next stage would be an application to the Privy 
Council to change City’s Charter & Statutes to move to being a College of UoL rather 
than a University, with the preferred name ‘City University of London’. A further 
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discussion relating to the name would take place at a future Senate to formally seek 
Senate’s recommendation. It is anticipated (subject to these approvals) that City would 
join the UoL Federation from 1st August 2016. There was support for a University 
celebration or event to mark the occasion.  
 

7.2 Members of Senate with terms of office coming to an end 
The Vice-Chancellor noted the Senators coming to an end of their term of office and 
advised that elections would be taking place in due course. He thanked Senators for 
their service over their term. It was agreed to extend the terms of office for those whose 
terms are coming to an end until the election process had concluded. Senate thanked 
Peter Roberts for acting as the alternate Visiting Staff Senator. 
 

7.3 Chair’s Action: appointment of an Assessment Board Chair 
Chair’s Action was taken on behalf of Senate to approve Dr Diana Salazar as an 
Assessment Board Chair for Trinity Laban. Dr Salazar was required to chair a Board at 
short notice due to the original Chair becoming unavailable due to illness.  
 

7.4 HEFCE consultation on Future Approaches to Quality Assessment 
Senators were informed of the HEFCE consultation on Future Approaches to Quality 
Assessment. The proposals may result in major changes to the way that Quality 
Assessment is carried out with much greater responsibility resting on the University 
Council and HEFCE and a focus on student achievements.  A small working group of 
Senate would be established to review the consultation and input to the institutional 
response. Senate would receive a further update once the working group have met to 
consider City’s response. [Action]  
 

7.5 Closure of the University Interdisciplinary Centre for Creativity in Professional 
Practice. 
Senate approved the closure of the University Interdisciplinary Centre for Creativity in 
Professional Practice. The closure would lead to the Centre becoming an 
interdisciplinary Centre within Cass Business School, albeit under a different name. The 
primary driver for the move to Cass was to grow the interdisciplinary capabilities in 
creativity, innovation and entrepreneurship research.  
 
Decision 
Senate approved the closure of the University Interdisciplinary Centre for Creativity in 
Professional Practice recognising the academic work would continue within Cass.  
 

8. Senate Calendar 
Senate received the updated calendar for business.  

 
9. Students’ Union (SU) 
9.1 Students’ Union Standing Report 

The Students’ Union Standing Report was noted by Senate. The report highlighted the 
following key issues that had been taken forward by the SU over the course of the 
2014/15 academic year; Free Wednesday Afternoons, Faith on Campus, Water 
Fountains, Pure City Living, Annual Quality Review and Lecture Capture. The Vice-
Chancellor reported that the SU President had asked for feedback on the structure and 
content of their reports and invited suggestions from Senators.  In discussion the 
following points were raised: 
 
• The SU were praised for their involvement in the Faith on Campus Campaign, and in 

particular the positive outcome resulting from their work on Friday Prayers on 
campus.  

• The Free Wednesday Afternoon Campaign had been largely adopted across City, 
with the scheduling of teaching on Wednesday afternoons being reduced.  
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• It was suggested that further work on lecture capture could focus on when it is and is 
not considered appropriate. An update to Senate would be welcome on this matter. 
[Action] 

• A forward-looking report could form a future paper for Senate. It would be useful for 
Senate to see a summary of intended plans for 2015/16. [Action] 

 
Part Two – Academic Quality & Standards Key Areas 
  
10. Equality and Diversity 

Senate received a report from the Pro Vice-Chancellor (S&P) on Equality and Diversity. 
The report included the Athena SWAN application (see Item 28), the feedback received 
following the decision and information on University of London Colleges with Athena 
SWAN awards. The report highlighted the work underway and planned with regard to 
City’s Athena SWAN application and the broader Gender Equality Project. Two new 
groups were being formed a Gender Equality Group and an advisory group external to 
the University. It was recognised that the group would need to consider lessons learned 
from the previous application as well as make several decisions in relation to adequacy 
of resources and the relationship to the current Equality Committee. Senate would 
receive an update or presentation, if possible, at its next meeting. [Action].  
 
In discussion the following points were made: 
 
• The work around the Athena SWAN application could be expanded to form part of a 

wider equality project. Equality reports could focus on other characteristics such as 
BME and disability in addition to gender. 

• An update on what has been achieved over the past year would be informative. This 
could focus on achievements at different levels, for example Executive, School and 
Departmental level. 

• The group would need to take the time to ensure Athen SWAN award standards 
have been met before reapplying. The group want to be confident that a future 
application would be successful.  

• The group would produce a project charter to define their work and clarify objectives. 
The original action plan may change from its current form as the work of the Gender 
Equality Group progresses. 
 

11. Research Degree Qualification Rates 
Senate received a paper from the Graduate School which updated Senators on the work 
being carried out in relation to qualification rates. It was reported that further data 
analysis would be undertaken and a fuller report would be considered by Senate in the 
autumn term. It may also be helpful to include initiatives in the paper which might be 
offered to staff and students to assist in improving qualification rates. Health Sciences 
had some examples of these. [Action]   

 
12. Education and Student Strategy Progress Report 

Senate noted the progress report on the implementation of the Education and Student 
Strategy. The report included the activities completed, underway or planned and 
outlined the priorities for implementation. The priorities included the key objective of 
embedding student engagement and educational development into all activities, 
supported by a suite of activity focused on technology enhanced learning (Curriculum 
2026), improved personal tutoring and attendance monitoring, student development 
through the buddying scheme, improved employer links and effective relationship with 
the SU. In discussion the following points were made: 
 

• The DVC highlighted the pilot being carried out in City Law School relating to 
employability. 
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• There was some support for the word ‘employability’ being replaced with 
something more aspirational in tone. Many students have entrepreneurial 
ambitions and intend to build their own business.    

• Keith Simpson raised his concern that the strategy had been used as a rationale 
for restructuring Career Services. The Deputy Vice-Chancellor replied that the 
strategy was not the reason for the changes being proposed.  
 

13. Student Survey Findings 
Senate approved the recommendations in the Student Survey Findings report. The 
recommendations were made to maximise the impact of the survey data in supporting 
enhancement at an institutional level. The report provided a summary of the survey 
results for Your Voice (the results for PTES, PRES and NSS would follow in the 
Autumn). It was reported that a University-wide incentives scheme had been introduced 
to encourage student participation.  Response rates were the highest yet and above 
30%, which was considered to be a good rate for internal surveys. Overall satisfaction 
was 75% (yr1) and 78% (yr2) a decrease from last year’s 80-81%. In discussion the 
following points were made: 
 
• The DVC thanked Professional Services staff and the SU for their work to promote 

the survey and increase student participation rates.  
• The Deputy Head of Student Experience and the Assistant Director, Student and 

Academic Services could be contacted with suggestions relating to the findings.  
• First year undergraduates were asked to complete one survey, in addition to module 

feedback. There were not multiple surveys. 
• It was recommended that decisions on the 2016 process and incentive schemes 

should be made in time for the Autumn 2015 Senate. [Action] 
• In relation to the Student Voice Awards there was concern that lectures had not 

always finished, or in some cases taken place, by the time students vote. This may 
disadvantage some academic staff.  The DVC would report back to the SU President 
and the Associate Director, LEaD, who coordinate the awards. [Action] 

• For future surveys a Senator asked whether Mental Health Nursing could be 
separated from Nursing to reflect the different fields. [Action] 

 
Decision 
Senate approved the recommendations in the report which set out the key actions for 
Education & Student Committee, BoS, Teaching & Learning Committees, Schools, 
Student & Academic Services and the Students’ Union.  
 

14. Review of External Examiners’ Report 2013/14 
Senate considered a qualitative, thematic review of External Examiners’ annual reports 
for the 2013/14 academic year. The review confirmed that External Examiners were 
satisfied with academic standards and programmes were comparable with equivalent 
programmes within the UK sector.  The report highlighted both good practice and also 
where current practice could be strengthened or reviewed.  Five recommendations were 
included in the report which were considered and supported by Education & Student 
Committee in May 2015. Education & Student Committee would be considering the 
recommendation relating to development of academic literacy skills and language 
support at a future meeting.  
 
Decision 
Senate approved the recommendations in the report which set out the key 
improvements to be sought by BoS, Education & Student Committee and Schools. 
 

Part Three – Quality and Standards 
15. Quality and Standards 
15.1 Student Appeals, Complaints and Student Conduct Cases 
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Senate received a report providing an overview of appeals, complaints and student 
conduct cases across the University in 2014. The report covered the following; appeals 
dealt with at all stages of the University’s internal process, complaints considered under 
the University’s procedure, student disciplinary cases, and complaints submitted to the 
Office of the Independent Adjudicator following internal University processes. The 
Deputy Vice-Chancellor noted that there no causes for concern and some pleasing 
trends. 
 

15.2 Number of Assessment Boards 
Senate received a report in relation to reducing the number of assessment boards. The 
report outlined the feedback received from the BoS on the matter. There were 132 
assessment boards and 23 interim assessment panels operating. There was little scope 
for a reduction in the number of assessment boards as the Schools were already either 
grouping boards together where viable to reduce the number of boards in operation 
though some further improvements were planned. The Chair of the BoS in Business 
Studies offered to review their assessment boards again. Cass had 49 Boards and 23 
interim assessment panels. [Action] The position would be reviewed again as part of 
the assessment regulations review.  
 

15.3 Internal Audit Report: Assessment Board Controls 
Senate received the Internal Audit report on Assessment Board Controls. A substantial 
level of assurance was given to the adequacy and effectiveness of the system of 
internal control. There were 6 Priority 2 recommendations. The University Secretary 
reminded Senate that the assessment boards report directly to Senate. It was therefore 
important for Senate to be assured that they were operating effectively.   

 
15.4 Senate Nominees for University-level panels (student cases) 

Senate received a paper outlining the proposed pool of nominees who may be asked to 
sit on University-level panels for student appeal or disciplinary cases. It was indicated in 
the report that there were significant numbers who had not yet received the full training. 
However, it was noted that those without training would have received a brief which 
fulfils university requirements and enables them to sit on the panels. Work to increase 
the number of panel members attending training is ongoing.  
 
Decision 
Senate approved the nominees.  

 
15.5 Consumer and Markets Authority Guidance: Higher Education Consumer Rights 

Law 
Senate received a paper outlining the guidance provided to Universities by the 
Consumer and Markets Authority (CMA) relating to the rights of students as consumers. 
The report included the steps the CMA expects universities to take in order to be 
compliant with current legislation and the new Consumer Rights Act 2015 which will 
come into effect in October 2015. Work is underway to establish a Student Consumer 
Rights Working Group who will have oversight of the work associated with CMA 
compliance. The initial focus of the Group would be on creating a new set of terms and 
conditions covering the relationship between students and City. 

 
16.1 Complaints Regulation 26 and Policy 

Senate approved the proposed revisions to Regulation 26 in response to the release of 
the OIA Good Practice Framework for Handling Complaints & Academic Appeals. A 
working group met to consider the University’s Student Complaints Regulation, Policy 
and Guidance and current sector practice. The revisions clarified and formalised 
elements of current practice, updated terminology, improved transparency and 
emphasised early resolution of issues. The Regulation and Policy had been discussed 
and recommended for approved by Academic Governance Committee.  

 
Decision 
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Senate approved the proposed updates to Regulation 26 and its corresponding Policy.  
 
16.2 Assessment Regulation 19 

Senate approved the proposed revisions to Regulation 19. The revisions were proposed 
following recommendations made by the Education & Student Committee in consultation 
with Boards of Studies and endorsed by the SU.  The key updates included the 
introduction of maximum periods of registration, a new section on the interruption of 
studies, a shift to require anonymous consideration of marks by Assessment Boards to 
ensure equitable treatment of students, the strengthening of the existing Regulation to 
formalise the University’s existing legal obligations (e.g. Equality Act 2010 and Tier 4) 
and the clarification of terminology. It was reported that further work to strengthen the 
Regulation had also been identified and there would be consultation during 2015/16 on 
any additional changes. The Regulation and Policy had been discussed and 
recommended for approved by Academic Governance Committee.  
 
There was a query regarding how Senate receives information from assessment boards. 
It was reported that according to Regulation 27, the degree awarding powers are 
delegated by Senate to the assessment boards. Senate reviews the process and 
governance arrangements. [Note: AGC is reviewing the governance arrangements and 
whether the controls that exist mean that Senate can adequately manage its 
responsibility.]  
 
Decision 
Senate approved the proposed updates to Regulation 19 and the new Interruption of 
Studies Policy.  

 
16.3 Student Discipline Regulation 13 and Policy 

Senate approved the revisions to the Student Discipline Regulation and accompanying 
Policy which had been updated following a review as part of the Improving the Student 
Journey: If Things Go Wrong Project. The updates were intended to encourage early 
resolution of issues, ensure clarity of process for students and staff, ensure the 
procedure is robust but sufficiently flexible to accommodate a range of needs, clarify 
roles and options available, enable and encourage students to engage with the 
procedure and seek support/guidance. The Regulation and Policy had been discussed 
and recommended for approved by Academic Governance Committee.  
 
A question on whether the Regulations adequately allowed freedom of expression was 
raised. The Education Act 1986 protected this legally. Academic Governance 
Committee was asked to consider the matter at their next meeting and discuss whether 
any additional wording was necessary. [Action] 
 
Decision 
Senate approved the proposed updates to Regulation 13 and the accompanying Policy.  

 
16.4 New Integrated Masters Awards: Amendments to Regulation 15 and 19 

Senate approved the amendments to the Undergraduate Programmes Regulation and 
Assessment Regulations to reflect the approval of two new integrated masters award 
titles; Master of Optometry (MOptom) and Master of Science (MSci) Computer Science 
(with Games Technology/with Cyber Security).  The proposed awards and amended 
Regulations had been discussed and recommended for approved by Academic 
Governance Committee.  
 
There was concern that differentiating between the MSc and MSci may be confusing, 
especially for international students and universities who are not familiar with the award. 
However, it was reported that the decision had been taken after careful consideration of 
the current Computer Science market, where the award was in line with practice within 
the sector. Senate reviewed an AGC paper which provided the award details of 
competitor programmes and noted that the MSci award was widely used for Computer 
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Science integrated Masters programmes. It was noted that the award MSci was usually 
used with the course descriptor and this helped to give clarity in the market place. It was 
noted that similar proposals in other disciplines were likely to come to Senate for 
approval.   
 
Decision 
Senate approved the proposed updates to Regulations 15 and 19 to reflect the 
approval of two new integrated masters award titles. 
 

16.5     Personal Tutoring Policy 
Senate received the proposed updates to the Personal Tutoring Policy. The Personal 
Tutor Stakeholder group which had representation from all Schools and Professional 
Services had reviewed and updated the Personal Tutor Policy in line with feedback from 
staff and students. The key changes to the Policy included an emphasis on student 
facing language and more specific examples of what could be covered in meetings. The 
Policy would be effective from the start of the 2015/16 academic year. In discussion the 
following points were made: 
 

• The Policy would be developed into user-friendly staff and student leaflets. 
• The Policy would be reviewed through the BoS and Education & Student 

Committee in 2015/16. 
• Personal tutors are asked to keep an electronic record of tutorial meetings. LEaD 

would work alongside Student and Academic Services to find an appropriate 
record keeping system.  

• There was concern that topics for discussion in sessions, such as student 
finance and accommodation, may fall outside of the skills of the personal tutor. It 
was reported that the intention was for tutors to refer students to the appropriate 
advisory service. It was suggested that the Policy could include a note on what 
tutors could be reasonably asked to deal with. [Action] 

• In relation to record keeping there was a concern that there may be a workload 
implication for recording detailed case notes and also a risk of inappropriately 
recording confidential student information. It was suggested that students could 
be asked to be responsible for summarising the key points from the tutoring 
session, as is the arrangement for PhD supervision. The Associate Director, 
LEaD clarified that that the intention was not to have entire case notes included, 
but that some form of record keeping was required, including a note of the 
meeting date and key objectives agreed. A possible re-wording to clarify this 
point would be explored. [Action] 

• It was suggested that the Policy should explain at the start its purpose.   
• The frequency of the meetings was queried.  There was some support for more 

meetings in the first year, decreasing over the second and third year. The 
Associate Director LEaD noted that it was a minimum recommendation and that 
the wording would be reviewed.  [Action] 

 
Decision 
Senate approved the proposed updates to the Personal Tutoring Policy, subject to a 
number of clarifications including the level of records to be kept, the number of tutorial 
meetings to be held and that academic staff would refer issues such as finance and 
accommodation to the relevant services. [Action] 
 

17 Definitions of Quality/Standards: Scholarship 
Senate approved the proposed wording for a definition of Scholarship. Senate and AGC 
had previously agreed that it may be useful to include a definition of Scholarship in 
Regulation 31, Definitions of Quality and Standards. AGC had recently considered the 
wording drafted by Professor Susan Blake and agreed to recommend the definition to  
Senate.  
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It was reported that the paper defined scholarship in terms of what it is, rather than in 
terms of what it is not; and this should help clarify the use of the term in future. The 
entirety of the paper constituted the definition, rather than specific paragraphs.  
 
Decision  
Senate approved the wording for a Scholarship definition for Regulation 31, Definitions 
of Quality and Standards. Senate thanked Professor Blake. 

 
18 Boards of Studies Composition 

Senate considered the AGC review on the current membership of Boards of Studies and 
noted the low student representation and unequal numbers of ex-officio and non ex-
officio members in several Boards of Studies. Senate confirmed that it would like BoS to 
comply with the current Regulation and the fundamental principles underlying it, namely 
peer review and hearing the student voice. It was noted that the Health Studies BoS 
was operating in the belief that its arrangements (in its view more effective 
arrangements) had been approved by Senate but the variation had not been approved 
by AGC and Senate. The paper was in error re: Cass BoS payments to students. There 
was a payment at the start and then a final payment on production of a reflective report. 
The President of the SU had commented that the BoS is a difficult committee to engage 
students as it offers very little opportunity for discussion due to the large agenda. This  
issue might be worth pursuing through AGC.[Action] 
  
Decision  
Senate confirmed that BoS should comply with the current Regulation. If a BoS wished 
to bring a case for variation then AGC would review the case and make a 
recommendation to Senate. AGC would review the BoS feedback including the issue of 
appointing Professional Services staff being members and the issue of Senators being 
invited to attend their local BoS at its next meeting.  
 

19. Other Items for Decision or Discussion 
19.1 Report from AGC 

Senate reviewed the topics recently covered by AGC and approved their 
recommendations. The recommendations were as follows: 
 
(i)   Power to suspend or depart from the Regulations 

Senate approved the wording for a suspension from the Regulations to be included 
in the Ordinances.  

Decision 
Senate recommended to Council the following Ordinance. 

 
 “In circumstances where urgent action is required in order to ensure that a 
group of students may progress or graduate and it would not be reasonable 
and/or equitable to adhere to the existing Regulations, the Vice-Chancellor may 
suspend or depart from the Regulations. In such circumstances, the Vice-
Chancellor:- 

 
1. must ensure that the University’s academic standards continue to be 

maintained; 

2. should consult Senate, if reasonably practicable, before suspending or 
departing from the Regulations; and 

3. must report as soon as possible to Senators and then Senate and 
Council that such action has been taken, providing the general details 
of the students or cohort affected and the rationale for so doing.” 
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(ii) Composition of Senate Committees 
Senate approved the proposed amendments to Regulation 4 to state that committee 
members are appointed by their Committees in accordance with their prescribed 
composition in Regulations but that Chairs and Deputy Chairs are appointed by 
Senate.  

 
Decision 
Senate approved the proposed amendment to Regulation 4.  

 
          (iii)  Senior Elected Senator (SES): Ordinance Change 

In discussion the Visiting Staff Senator noted that the issue arose due to the 
interpretation of the Ordinance. He reported that he had found the process very 
stressful and considerable work had been involved to resolve the matter. He hoped 
the University would learn from this.  He confirmed that the proposed Ordinance 
wording was satisfactory to him. 
 

Decision 
Senate recommended to Council the proposed changes to the Ordinance C.1.4.iii 
in respect of the election of the SES. 
 
“To ensure, as far as possible, accessibility and involvement in the full range of 
academic quality and standards processes, eligible candidates for election as SES 
are those who are employed on an academic contract of half time or more. The 
election will be managed by the University Secretary. Only the elected staff 
Senators can vote in the election of the SES. Senate and Council must approve the 
appointment of the Senior Elected Senator after the election.” 
 
Senate also recommended to Council the following wording defining Non Ex-
Officio members in Ordinance C1.3ii: 

 
“Elected members of Category A staff to equal the number of ex-officio staff posts 
and to include at least two from each of the academic discipline Board of Studies 
areas (i.e. excluding the Board of Studies in Learning Development). All are elected 
for a period of three years, renewable. Category A staff comprise the entire 
electorate for this election.  
One additional elected member from Category B Staff (with an alternate) where the 
Category B staff comprise the entire electorate for that election.  
 
 Note:  
Category A staff = Staff on full time and fractional academic staff contracts but 
excluding research assistants and research fellows.  
Category B staff = Staff on Visiting Hourly Paid Lecturer Contracts.” 

           
 (iv)  ARQM 

Senate approved the proposed amendments to Regulation 27.  
 
The timeline for consulting on the ARQM would be discussed with the Pro Vice-
Chancellor (R&E), but the intention was for the consultation to take place following 
receipt of the most recent results and ahead of the next round of ARQM. It was 
noted that the ARQM results report had not yet come to Senate due to a delay in 
receiving the results. The report would come to the October Senate. [Action] 
  
Decision 
Senate approved the proposed changes to Regulation 27 to ensure that Senate is 
consulted in respect of ARQM methodology, process and periodic reviews. 
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        (v)  Regulation 27 
The report from AGC informed Senate that although Regulation 27 currently 
specifies that Boards of Studies should be consulted on proposed changes to 
Regulations this was not occurring universally. AGC had agreed that a more 
nuanced Regulation was required to ensure that Boards of Studies were not unduly 
burdened but were adequately consulted when certain decisions, where the BoS 
could add value, were being proposed. Senate approved the following 
recommendations from AGC: 

• Where amendments to Regulations were proposed for approval at the July 
Senate and the BoS had not been consulted. Senate should approve the 
Regulation subject to the BoS being consulted over the summer. Senate 
would receive a short update on the matter in the autumn and could confirm 
or amend the Regulation.  

• Regulation 27 should state that where there are Regulation inconsistencies 
Regulation 27 is the authoritative Regulation and it prevails. 

• Regulation 27 should be amended so that AGC or Senate could require 
consultation with BoS for changes to Regulations but otherwise BoS would 
not be consulted. 

Decision  
Senate approved the recommendations from AGC.  

 
19.2 SMCSE Strategic Options 

Senate received a report from the BoS Chair in Mathematics, Computer Science and 
Engineering (MCSE). He outlined a programme of work to enhance the attractiveness of 
the undergraduate degrees in the School. Current issues facing the School included 
recruiting students, retaining students, enhancing the student experience and assisting 
with graduate prospects. It was noted that 30% of undergraduate students currently do 
not graduate. The aim was to focus on the M.Eng (four year) programme with common 
1st and 2nd years. It was also hoped that summer internships could be offered to the 
2017 intake.The plans are currently in the development stage and further detail would 
be worked through in the coming months. The detailed proposals would be presented to 
the School Executive in August 2015 with a view to making changes for the 2017 intake 
and improving the entry criteria for that intake. Senate would receive an update on the 
plans at its next meeting. [Action]  
 

19.3 Education employment contracts 
Senate received a report outlining the proposals for introducing an academic staff 
contract ‘Academic (Education)’ for new staff whose role is education-focussed and are 
not engaged in 3* and 4* research and for whom the University will have no expectation 
in this regard. The paper noted that “while the intention is to offer the contract only to 
new staff, the University is aware that some members of academic staff have expressed 
an interest in moving to such a contract and there may be occasions in the future where 
the University wishes to engage in discussion with current staff about a transfer to the 
new contract”. In discussion the following points were made: 
 

• Discussions between the Executive, HR and the Trade Unions were ongoing. 
Keith Simpson noted that, in his opinion, the Education & Research role profiles 
had not been agreed with the Union and the current proposal was a matter for 
negotiation and agreement with the Union. There was concern that some staff 
were apprehensive about the implications for existing staff i.e., that they might be 
forced into the new contract through performance management. 

• It was important to recognise any risks from introducing the new contracts.The 
Deputy Vice-Chancellor replied that it would be important to review any impact 
on progression and promotion.   

• It was reported that, in Cass, there may be case for changing the name to  
‘Research and Education’ contracts as opposed to ‘Education and Research’ 
contracts, as is current practice. In North America there was an assumption that 
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placing research second implies the job is not a research focussed post. It was 
agreed that Professor Baden-Fuller would raise the matter with HR. [Action]   

• It may be useful to consider the contract types and any implications for 
education, research and scholarship, as part of the ongoing work on the Vision 
and Strategy 2026. [Action] 

• The Scholarship definition agreed by Senate might be helpful in considering the 
new contract.  

• It would be helpful to estimate whether there would have been a significant 
increase in REF GPA rankings (and by how much) had the new contract been 
adopted. The Pro Vice-Chancellor (R&E) would be asked to feed back on this 
matter. [Action] 

• It was reported that for some departments the existing contractual arrangements 
were an impediment e.g.,Journalism where the academic staff have tended to be 
practice/education based, and applicants can be deterred by education and 
research posts.  

 
20 Citations Task Force Report 

Senate received a report outlining the key recommendations of the Citations Task 
Force. Recommendations were organised into three sections covering issues that may 
be addressed at the university-level, departmental level and individual-level to help 
increase citations. In discussion the following points were made: 
 

• Professor Nick Bacon (Chair) was thanked for his work on the report.  
• The action plan was being developed and would be seen by Senate at the next 

meeting [Action]. This was now an opportunity for Senators to raise issues for 
inclusion in the development of the plan. Senators should contact Dr Karen 
Shaw. 

• There would be a training element in the action plan if new systems were to be 
rolled out. 

• It was proposed that an Open Access Implementation group would be formed to 
take forward the development of the action plan. The group would comprise 
academic colleagues and Professional Services colleagues. The Director of 
Research and Enterprise encouraged people with an interest in this area to 
come forward.  

  
21 Strategic Plan Implementation: KPI/PI Biannual Report 

Senate received a report on the KPIs/PIs at institution level against Strategic Plan 
milestones, which are reported biannually to Council. It also drew upon other data, such 
as rankings, and current projects to provide a broader update on City’s performance. In 
discussion the following points were made: 

 
• The report was published twice a year. The next one would be more helpful as it 

would update many of the indicators. 
• As a point of clarification it was noted that the PI relating to undergraduate entry 

tariffs (PI 1.7) should be amended so that the actual for 2013/14 reads 379 
rather than 371. 

• Staff satisfaction (PI 4.5) and staff equality and diversity (PI 4.8) data for 2014/15 
was not yet available. The current milestone for PI4.8 is at the sector median. It 
was suggested that it may also be useful to look at quartiles in future analysis. 
[Action] 

 
22. Chair’s Reports 
22.1 Reports from the Chairs of BoS and Chair of Validation & Institutional 

Partnerships Committee 
No matters of concern or general interest were raised. 
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22.2 Reports from other Committees (Education & Student Committee, Graduation 
Committee, Research and Enterprise Committee, Academic Governance 
Committee) 
No matters of concern or general interest were raised. 

 
23 Nominations for the Award of Professor Emeritus and Fellow Emeritus 

Senate received a report providing the nominations for the Award of Professor Emeritus 
and Fellow Emeritus. It was noted that AGC had reviewed the nominations and 
recommended them to Senate for approval.  
 
Decision 
Senate approved the award of Professor Emeritus to Professor Adrian Keane (CLS) and 
Professor Rosamund Bryar (SHS). Senate also approved the award of Fellow Emeritus 
to Mr David Wurtzel (CLS).  
 

 Part Four – Items for Information 
The remaining items were not starred for discussion unless requested by Senators as is the 
case for 26.1. 
 
24 Institutional Monitoring Report: Programme Approval Schedule 

Senate noted the report of the programme approval schedule for 2015/16. 
 
25 APE Templates 

Senate noted the updated templates for undergraduate, postgraduate research and 
postgraduate taught programmes.  
 

26   Minutes for Information 
   Senate noted the minutes from the following meetings: 
 
26.1  Council – 8th May 2015 

Dr John Saunders asked to have Council papers and agendas available to view on the 
intranet in advance of Senate. He found the highlight reports published immediately after 
Senate and Council very helpful.  

 
26.2  Senate Boards and Committees 
  26.2.1 Board of Studies in Arts & Social Sciences – 22nd April 2015 

26.2.2 Board of Studies in Health Sciences – 16th April 2015 
 26.2.3 Board of Studies in Mathematics, Computer  Science & Engineering – 8th April 2015  
              and 20th May 2015  
 26.2.4 Academic Governance Committee - 17th June 2015 
 26.2.5  Senate Research Ethics Committee – 19th June 2015 

 
26.3  Executive Advisory Committees 

 26.3.1    Education & Student Committee – 14th May 2015 
 26.3.2    Graduate School Committee – 5th February 2015 and 26th May 2015  

  
 
27. Honorary Visiting Professor Appointments 

Senate noted that since its last meeting, the following Honorary Visiting Professors had been 
appointed or re-appointed: 
 
Honorary Visiting Professor Appointments  
Professor Eileen Fischer, in Cass Business School, for three years with effect from 1st 
June 2015 
Professor Montserrat Guillen, in Cass Business School, for three years with effect from 
1st June 2015 
Dr Tony Angel, in Cass Business School, for three years with effect from 1st June 2015 
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Professor Penny Cooper, in the City Law School, for three years with effect from 1st 
September 2015 
Professor Jonathan Warren, in the School of Health Sciences, for three years with effect 
from 1st April 2015 

 
Honorary Visiting Professor Re-appointments 
Appointed in Cass Business School 
All for 3 years with effect from 1st June 2015  
Dr Derek Atkins 
Dr Andrew Buxton 
Professor Kevin Dowd 
Mr Robin Ellison 
Professor Rob Grant 
Sir Stelios Haji-Ioannou 
Dr Diana Leat 
Dr Roy Leighton 
Professor Vincent Mangematin 
Dr Paul Nightingale 
Professor Andrew Oswald 
Mr Basil Papachristidis 
Professor Alan Punter 
Professor Anthony Saunders 
Professor Siri Strandenes 
Dr Andreas Vergottis 
Professor Eddy Van de Voorde 
Professor Malcolm Warner 
Professor Laurie McMahon 

 
Honorary Visiting Professor Re-appointments 
Appointed in the School of Health Sciences 

 
Professor Martin Orrell, for three years with effect from 1st June 2015 
Professor Tim Pring, for three years with effect from 1st May 2015 
Mr Charlie Sheldon, for three years with effect from 1st April 2015 

 
28. Athena SWAN Application 

Senate noted the application. 
 
Part Five – Concluding Items  
 
29. Freedom of Information Review 

Senate agreed no changes to the Open/Closed/Restricted classification of items on the 
Agenda. 
 

30. Date of Next Meeting 
14th October 2015 from 2.00pm to 5.00pm.  
 
The Chair thanked Frank Toop, who was attending his final meeting of Senate, for his 
contribution as Secretary to Senate and wished him well in his retirement.  
 

Professor Paul Curran 
Vice-Chancellor and Chair of Senate 
July 2015 
 
Note: [Action] = to be recorded in matters arising. 
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