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                        EDUCATIONAL QUALITY COMMITTEE 
      MEETING 13 –  28 May 2020 – UNCONFIRMED MINUTES 

 

Name of Member Mtg 6 
7.02.19 

Mtg 7 
11.04.19 

Mtg 8 
6.06.19 

Mtg 9 
18.09.19 

Mtg 10 
31.10.19 

Mtg 11 
30.01.20 

Mtg 12 
21.04.20 

Mtg 13 
28.05.20 

Professor David Bolton 
(Chair) √ √ √ √ √ √ √ √ 

Professor Susan Blake √ A A √ √ √ √ √ 
Dr Margaret Carran √ A √ √ √ A √ √ 
Dr Anton Cox --- --- --- --- --- √ √ √ 
Dr Irene Ctori √ √ √ √ √ √ √ A 
Liam Devine √ √ √ √ √ √ √ √ 
Yewande Akindele --- --- --- √ A √ √ √ 
Dr David Flinton √ A √ A √ √ √ √ 
Dr Anna Gaio A √ A A A A √ √ 
Mary Ann Kernan √ A √ A A √ √ √ 
Professor Rachael-
Anne Knight √ √ √ √ A √ √ √ 

Dr Lauren Knott √ √ √ √ √ --- √ √ 
Saqlain Riaz (SU VP 
Education 2019/20) --- --- --- √ √ √ √ √ 

Lucy Myers √ √ √ √  A √ √ 
Professor Pam Parker √ √ √ √ A √ √ √ 
Dr Simon Parker √ √ A √ √ √ √ √ 
Dr Deborah Rafalin --- --- --- --- --- √ √ √ 
Dr Martin Rich A √ √ √ √ A √ √ 
Dr Lara Silvers √ √ √ √ √ A √ A 
Professor Stuart Sime A √ A √ A A √ √ 
Katherine Reece 
Thomas √ A A A A √ √ √ 

 √   indicates attendance     A   indicates apologies have been provided       
 ---  indicates a period when the member is on extended leave/when the person was not a member 

 
In attendance:  
 
Helen Fitch, Assistant Registrar (Quality) (Secretary) 
Sian Thurgood, Head of Education & Student Strategy Support Unit 
Georgia Moustaka, Quality and Standards Officer 
Malgo Chrzan, Quality and Standards Officer (minutes) 
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Part 1 - Preliminary Items 

1.  
 

Welcome  
The Chair welcomed members and attendees to the meeting of Educational Quality Committee that was 
being conducted via Microsoft Teams owing to the closure of the University buildings. Apologies were 
received from Irene Ctori and Lara Silvers. 

2.  Minutes 
The minutes of the meeting on 23 April 2020 were approved. 

3.  Matters Arising 
The Chair noted that the actions and matters arising that had not yet been completed would be discussed 
as part of the main agenda or at a future meeting. 

The Head of ESSSU reported that as part of City’s emergency response, work was under way on 
enhancing support for vulnerable students, which included expansion of access to hardship funds. 
Consideration would also be given to commitments made under Access and Participation Plan.  

4.  Chair’s Business 

• SU elections 
The Chair reported the results of the SU annual elections- Saqlain Riaz had been elected SU President, 
Shaima Dallali had been elected VP (Community and Wellbeing) and Ruqaiyah Javaid had been elected VP 
(Education). On behalf of the Committee, the Chair congratulated the winners and wished them success in 
their new roles. 

• General comments on institutional developments 
The Chair referred members to the President’s weekly messages which gave regular updates on recent 
developments. The Chair also reported that all the items endorsed by EQC at the previous meeting had 
been approved by Senate in May. 

• Employability Plan update 
The Chair reported that ExCo had received a summary of the latest labour market intelligence on the 
impact of Covid-19 on the student and graduate recruitment market. The paper had also included current 
plans being put in place by Careers and Employability to provide additional support for 2020 graduates and 
how the service had been adapted to continue to support student and graduates remotely.  

The Chair also noted that in addition to the short-term investment in the implementation of the Employability 
Plan which would take place in the summer, long term investment was being sought.  

Part 2 – City Developments, Priorities, and Reports 

5.  Education and Student Committee 
a) Update on key developments, current and planned activities 

The Chair reported that ESC had acknowledged that the planning for the delivery of the 2020-21 academic 
year would take into account the challenging environment of social distancing constraints and that all 
aspects of the education and student experience would need to adapt to this new setting. The University’s 
plans for 2020-21 could not be the same as those that we had put in place in response to the national 
lockdown in March 2020 as those action had constituted an immediate emergency response to the 
pandemic. ESC was now preparing for a scenario that could have a greater element of planning (albeit for 
unknown circumstance) that attracted and retained students through a credible, high quality educational 
offer and broader experience that was relevant to them and their circumstances.  

The Chair informed members that ExCo had approved that Education and Student Committee (which 
included Deans and all SU Officers) would provide top-level governance for developing and planning the 
Education and Student Experience offer for 2020-21. The Chairs of the Education and Student Committee 
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(David Bolton) and the Business Continuity Group would ensure ongoing connection between these two 
groups and associated decision-making. 

The Chair added that the ESC would be meeting weekly to oversee the decisions that were required up to 
the 19th June. Subsequently, the Committee would assess the meeting frequency to oversee 
implementation.  

The Committee had discussed and agreed the following: 1) assumptions, principles, and further work to 
enable further detailed planning for education and student offer 2020/21; 2) position on student input into 
overall education and student design for 2020/21; 3) ToR for academic task forces; 4) communicated 6 
good practice learning and teaching principles for 2020/21 (based on LTA principles agreed at ExCo on 18th 
May) via City Learning and Teaching Committee and Learning Environment Committee and then more 
widely via Citywire/ staff communications.   

ESC had considered a paper on principles for Programme Approval for the next academic year. More 
consultation would take place on phasing and prioritising information requirements. The simplified approval 
process would require the Dean’s sign-off in place of the former PARC approval. Both PARC and BoS 
would receive the new Programme Specifications for note.  

ESC’s immediate focus for the forthcoming week would be to work out the details of the approval process to 
allow Programme Teams to commence programme re-design for the next academic year. Concurrently, the 
capacity of estate was being evaluated with a view to establishing a quota on face-to-face tutorials per 
School to allow staff and students to maintain a safe social distance when the University reopened. All 
programme changes would need to be implemented in SITS and communicated to the current and existing 
students without delay.  

Furthermore, work was progressing on concluding the 2019/20 academic year, of which the assessment 
processing and Assessment Board management were being prioritised. 

ESC reports were available to all staff through SharePoint. In addition, weekly briefings by email were sent 
out to colleagues following the meetings to ensure transparency. 
 

6.  Student Surveys 
EQC received a summary of the Student Survey Campaign 2020 to date, which included an overview of the 
predicted impact of the industrial action and Covid-19 on the quality of survey responses by School and 
programme and a brief update on the five high-risk NSS programmes identified in 2019. 

The paper also gave a proposed timeline for the dissemination of survey results as well as School and 
programme level action planning. This had been informed by the current circumstances and priorities in 
relation to delivering 2019-20 and planning for educational and student offer 2020-21. 

The paper proposed improvements in the release and representation of NSS survey data to enable 
speedier analysis and action planning at an institutional, school, and programme level; and recommended 
that action planning in response to survey results be part of the (yet to be) agreed policy and approach to 
using and gathering student views, feedback, and voice to inform design for 2020-21 educational and 
student offer in partnership with City Students’ Union. 

Another paper on the impact of Covid-19 on our educational offer would be produced at a later date. This 
paper would discuss the student experience and community building in the time of Coronavirus.  

Additionally, as a separate strand of work, consideration was being given to a process for gathering views of 
prospective students to capture the expectations for the next academic year of home and overseas 
applicants. The outcome of this undertaking would complement the existing sector research to inform 
programme design for 2020-21.  

Lastly, the Head of Education & Student Strategy Support Unit reported that the development of the NSS 
dashboard, which was being led by the Strategic and Planning Performance Unit, would proceed as 
planned. 

In discussion, it was noted that CLS had set up a student forum for the purpose of collecting student 
feedback on technology and online delivery in preparation for the next academic year. Furthermore, in 
relation to the Student Survey Campaign paper, it was observed that few programmes in Cass had been 
affected by industrial action, and the response rates had been lower before 20th February comparatively to 
other Schools.  Therefore, there was expected a limited impact of the planned industrial action on 
undergraduate survey results. A clarification of this point would be made in the paper. 
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Action: The Head of Education & Student Strategy Support Unit to clarify in the paper that there was 
expected a limited impact of the industrial action on undergraduate survey results. 

7.  Quality and Standards Contingencies and Implementation Working Group 
EQC received a paper outlying the work undertaken in relation to the framework for managing the learning 
and teaching as well as regulatory impact of Covid-19 on academic quality. The paper built on the report 
received by EQC at its previous meeting. It discussed the governance structure following the suspension of 
the Assessment Regulations, preparations being made for the upcoming Assessment Boards, student 
support during Covid-19, and staff and student communications sent out to date. 

The paper contained a preliminary analysis of the claims submitted under Supporting Your Academic 
Success (SYAS) process. A more detailed examination of the reasons quoted by students would be 
undertaken at a later date. A recommendation was made to review the data in ‘b. Assessment Schedule 
and Engagement with Exams’ table on page 3 of the report and to clarify on page 4 that Assessment 
Boards could be moved backward on the academic calendar by up to two weeks to allow for Safety Net 
calculations to be carried out. 

Finally, the Head of Quality and Academic Development reported that a new transcript template was being 
designed to allow for the modified assessment format to be reflected. 

Action: The Head of Quality and Academic Development to review the information on p. 3 and 4 of 
the report. 

8.  Students’ Union Standing Report 
The VP (Education) Education reported that following the escalation of the UK’s response to Covid-19, the 
Students’ Union had taken the decision that all staff and student officers would work from home. A number 
of activities had taken place as part of Study Well May, including a virtual Bake Off and online workshops 
focussing on mindfulness and time management. The annual Students’ Union Awards been held online. In 
the coming weeks, the SU would be focussing their efforts on ensuring that the Student Voice was 
embedded in decision making. 

9.  Student and Academic Services Standing Report 
The Head of Quality and Academic Services reported that the department’s focus had been on creating 
contingency arrangements to enable the conclusion of 2019/20 academic year, including preparedness 
activities for Assessment Boards and processing programme and assessment amendments. Internal audits 
of External Examiner activity and Personal Tutoring had taken place. A review of the Student Transfer 
Policy was under way. 

10.  LEaD Standing Report 
The Deputy Director of LEaD reported that the department’s focus had been on supporting colleagues in 
online teaching and assessment. 

Part 3 – Educational Quality 

11.   
Senate Regulations 
 

a) SASS- Professional Doctorate in Counselling Psychology 
 
EQC considered a proposal put forward by SASS for a temporary programme regulation in relation to the 
progression for Professional Doctorate in Counselling Psychology, necessitated by the Covid-19 situation. 
The Associate Dean Education, (SASS), explained that the Professional Doctorate in Counselling 
Psychology required 450 hours of clinical practice across the three taught years of programme. Due to the 
impact of the Covid-19 crisis, many students had been left without the opportunity to complete their clinical 
hours. Consequently, it was proposed that students in Year 1 2019/20 and Year 2 20/21 with up to 45 
credits outstanding for PSM419 and/ or PSD500 (Professional Components modules) could be progressed 
to the next academic year.  
 
This was a temporary revision to the programme to enable this group of students to fulfil the clinical practice 
hours over a longer period and complete their awards; it would not alter the overall programme 
requirements.   
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EQC approved the proposal which would be reported to AGC and Senate. 
 

b) SHS- MSc Clinical Optometry and MSc Advanced Clinical Practice/ MSc Advanced Clinical 
Practice (Apprenticeship)  

 
EQC considered a proposal put forward by SHS to increase the volume of credit permitted for Recognition 
of Prior Learning from 45 to 60 credits. 
 

• MSc Clinical Optometry 
 
The School of Health Sciences proposed to increase the volume of credit permitted for Recognition of Prior 
Learning from 45 to 60 credits for the MSc Clinical Optometry where students passed the relevant modules 
at City. The Assistant Registrar (Quality) explained that the proposal aimed to accommodate a growing 
number of students who undertook individual modules as CPD (usually with funding from employers for 
certain modules), who later enrolled on the MSc Clinical Optometry and wished to convert the CPD credits 
into PG credits counting towards the degree. Through broadening access to the programme, it was 
anticipated that more internal students would apply for the MSc Clinical Optometry. Normal rules relating to 
RPL would continue to apply for candidates completing modules outside of City. 
 
EQC approved the proposal which would be reported to AGC and Senate. 
 

• MSc Advanced Clinical Practice/ MSc Advanced Clinical Practice (Apprenticeship)  
 
The School of Health Sciences proposed to increase the volume of credit permitted for Recognition of Prior 
Learning from 45 to 60 credits for the MSc Advanced Clinical Practice and MSc Advanced Clinical Practice 
(Apprenticeship). This would apply to 15-credit or 30-credit core or elective modules and could be claimed 
towards RPCL (Recognition of Previous Certified Learning) or RPEL (Recognition of Previous Experiential 
Learning). Students would be requested to provide justification of how their previous certified and/or 
experiential learning met the learning outcomes of the modules in the ACP programmes.  
 
The Assistant Registrar (Quality) explained that under the existing RPL regulation, students who had 
previously undertaken Advanced Clinical Assessment and Non-Medical Prescribing (from City University 
[either separately or as part of the cluster], University of London or from other HEIs) were currently not able 
to RPL both of these on the programme. This was impacting on student recruitment for the ACP 
programme. 
 
 The proposal to increase the volume of RPEL to 60 credits was endorsed, subject to the 
programme providing the outstanding additional information relating to the advice and guidance 
on how the RPEL applications would be processed so that it was clear to staff and students, as 
outlined in the paper. 
 
EQC approved the proposal which would be reported to AGC and Senate. 
 

c) Cass- MSc Global Finance and Specialist Masters Programmes 
 

EQC considered a proposal put forward by Cass Business School for an exception to be made for the MSc 
Global Finance and Specialist Masters programmes relating to the application of compensation.  
 

• Global Finance (PG Cert, PG Dip, MSc) 
 
The Associate Dean Education, Cass, explained that Global Finance was an online programme and all 
modules were delivered consecutively over a two-year period (this could be shorter for the PG Cert and PG 
Dip). All modules were taught modules and all but the two introductory modules were compensatable. This 
meant that, under the current regulation, students did not know if they were eligible for compensation until 
the very end of their course.  
 
Students were required to re-sit modules as they went through the course.  However, they therefore risked 
achieving a lower grade for a re-sit which could leave them continuing through more than a year of their 
degree with no hope of an MSc as the final award.  For this reason, the School proposed to amend the 
regulation with the following: 
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If, having taken a resit, the student achieves a lower mark than achieved at 1st attempt, the Assessment 
Board may revert to the mark taken at 1st attempt when considering compensation. 
 
The following criteria must be met: 
§ The module was compensatable 
§ It could be demonstrated that the Learning Outcomes of Programme were met 
§ A minimum overall mark of no more than 10% below the module pass mark was achieved in the module 

to be compensated, and 
§ An aggregate mark of 50% was achieved overall. 
 
EQC approved the proposal which would be reported to AGC and Senate. 
 

• Specialist Masters Programmes 
 
The Associate Dean Education, Cass, explained that the structure of the Specialist Masters Programme 
(with teaching in term three) meant that students did not have a full set of results for their taught modules at 
the point when they were asked to re-sit any failed assessments.  The Assessment Board was not, 
therefore, in possession of the full set of results required in order to award compensation at first attempt. All 
students were then required to take all re-sit assessments although some might end up, following 
completion of term three teaching, with only one module to re-sit.  
 
The following exceptions to the compensation regulations were proposed: 
 
To note that re-sits were required before compensation, except in the following instance: 
 
If, at the point the student had results for all their taught modules,  

 
• They had no more than 20 credits outstanding (15 for a PG Certificate), and 
• The grade for the module(s) was 40% or above, and 
• Their overall degree average was at least 50%, and 
• If the module was eligible for compensation. 

The student would not be required to undertake the resit for that module as this would be eligible for 
compensation. 
 
If the student failed more than 20 credits (excluding project modules), they must retake all outstanding 
assessments with no exceptions. 
 
EQC approved the proposal which would be reported to AGC and Senate. 
 

d) Assessment Regulation 4.7- Failure of a Module 
 
EQC considered an updated proposal relating to Assessment Regulation 4.7.- Failure of a Module, which 
had been revised following a discussion at the ADE Forum in February 2020. In discussion, the following 
points were raised: 
 

• Repeat Year proposal- It was noted that the initial proposal that recommended allowing a student 
who failed more than 60 credits and had a year mark greater than 20% to repeat the Stage of study 
on a full-time basis for uncapped marks had been amended to allow a student who achieved more 
than 60 credits and had a year mark greater than 20% to repeat the Programme Stage on a full-
time basis for uncapped marks. This change, which entailed that in order to qualify for a Repeat 
Year, a student would be expected to demonstrate some achievement, would affect a diametrically 
different cohort to the one considered in the original proposal. 

• Multiple Failed Assessments after the resit/ submission period (Undergraduate Programmes) 
(4.7.4)- It was noted that some of the five options available to the Board considering re-sits/ 
resubmission were not interchangeable. A recommendation was made to clarify the proposal to 
reflect this fact for the relevant options. 
 

Action: Assistant Registrar (Quality) to clarify in section 4.7.4. which options were not 
exchangeable. 
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 EQC endorsed the proposal and recommended it to AGC and Senate for approval, subject to a review of 
the text concerning the options available to the Assessment Board considering re-sits/ resubmissions. 
 

12.  Senate Policies 
a) Student Transfer Policy 

The Head of Quality and Academic Development reported that work was under way on the Student 
Transfer Policy. Stakeholder consultation would be conducted by correspondence in the summer. The 
outcomes of the consultation would be presented to EQC for endorsement by correspondence. Senate 
approval would be sought by circulation prior to the start of the new academic year to allow implementation 
from September 2020. 

b) Lecture Capture Policy 
The Associate Dean Education, Excellence and Innovation, (SHS), reported that the revised Lecture 
Capture policy had been drafted with reference to the policies of other institutions, City, sector research, and 
engagement with a variety of stakeholders.  It aimed to address a number of aspects not currently covered, 
whilst providing clarity for all stakeholders. In particular it 1) set out in more detail than previously the 
benefits of lecture capture for students, 2) provided updates necessitated by technological changes, and 3) 
clarified expectations in the use of lecture capture (for example, the types of recordings made, and the 
timescales for making these available to students).  

The Policy had been circulated to the Students Union (SU) and all Schools’ Learning & Teaching 
Committees and Boards of Study for consultation. Following the receipt of consultation papers from all 
stakeholders, the final version of the policy would be presented to EQC for endorsement.  

13.  Annual Programme Evaluations 2019/20 
EQC received a paper outlying revisions to the APE paperwork and process proposed in response to the 
Covid-19 situation. The proposal sought to 1) be light touch whilst still capturing key information; 2) be 
sustainable and achievable; 3) enable programmes to identify what their support needs would be in the 
coming year; and 4) feed into the forward planning exercise.  

The updated form provided space for reflections relating to the impact of Coivd-19 on the programme. The 
other sections had been slimmed down as it had been anticipated that the majority of reflections would be 
concerned with the pandemic and therefore would be captured in the main part. Section 5 ‘Student Survey 
Scores and Actions’ could be used for non Covid-19 related deliberations. 

A recommendation was made to remove the section asking for comments on student withdrawals as the 
University would not be withdrawing students this year due to the impact of Covid-19 on students’ ability to 
engage with studies. 

Action: Quality and Standards Officer to remove the section on student withdrawals. 
 

14.  Module Evaluation 
The Quality and Standards Officer reported that following the suspension of module evaluation activity in 
terms 2& 3 of 2019/20, a discussion on an alternative method of collecting student feedback on their 
experience of online learning and assessment would be held at the ADE Forum and subsequently at a 
meeting of the Q&S Working Group. The outcome of these considerations would be presented to EQC in 
due course. 

The purpose of this exercise, as well as of a number of similar initiatives instigated by the Student Voice 
team and the SU, would be to collect student feedback to inform 2020/21 programme design. A schedule of 
planned activity would be created to ensure a joined-up approach. 

Separately, work would begin on the re-design of module evolution for 2020/21. A recommendation was 
made to explore the possibility of trialling mid-module evaluation which could feed into the module delivery 
for the remainder of the term for the benefit of the existing students rather than future cohorts. 

It was acknowledged that capturing feedback early in the 2020/21 Term 1 would be important to review the 
new modes of module delivery.   



8 
 

QUAD and ESSU will be liaising with the SU to plan an appropriate schedule of student surveys to ensure 
that feedback is gathered to inform planning for educational and support purposes without over-surveying 
students. 

 

15.  Internal Audit 
a) Performance Indicator Review- Progression. 

EQC received an overview of City’s actions to improve progression rates.  

b) External Examiner Audit 

EQC received a system’s review of four external examiner processes, for notification of recommendations. 

c) Personal Tutoring Internal Audit 

The Director of Internal Audit reported that the audit of Personal Tutoring was in progress and that the 
report would be issued that week. 

16.  Annual Assurance Report to Senate/ Council 
The Head of Quality and Academic Development reported that the annual assurance report would continue 
to be produced to provide Senate and Council with the required oversight. Consideration would need to be 
taken in order to develop an appropriate format for reflection on 2019/20 academic year in order to reflect 
the impact of Covid-19 and align it with any new OfS requirements and to demonstrate how ongoing 
conditions of registration were being met. 

It was proposed that the new format should be shorter and focus on key areas of activity, changes to 
Regulations, Principles and Operations due to Covid-19 and short- and long-term impacts. QUAD would 
seek to propose a revised template at the June EQC for approval. The template would also include Degree 
Outcomes Statement within this report for Council sign-off.  
 
The Chair added that following the outbreak of Covid-19, Council had regularly been kept informed of the 
mitigating measures City had implemented. 
 

17.  Collaborative Provision Committee 
a) Update on developments 

The Head of Quality and Academic Development reported that all of our validated partners had 
successfully switched to online provision and plans were in hand to maintain and enhance this for the 
forthcoming term. There had been some notable challenges concerning collaborative learning and 
professional performances but, until then, there had been no reason to believe these represented 
insurmountable obstacles. We had been in touch with all partners since the outbreak and would continue to 
maintain communications with them. 

Other joint programmes were being managed at school level in line with their own local provision. One 
proposal for offsite delivery had been suspended. 

b) Register of Collaborative Provision. 

EQC noted the Register of Collaborative Provision. 

18.  Doctoral College Board of Studies 
EQC received minutes of the DC BoS meeting held on 30 April 2020. 

19.  Sector Updates 
a) Office for Students 

EQC received the OfS’s Guidance for providers about quality and standards during coronavirus (Covid-19) 
pandemic. 

b) Quality Assurance Agency 

EQC received the QAA’s Covid-19: Thematic Guidance: Securing Academic Standards and Supporting 
Student Achievement. 
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The Chair added that both the OfS and QAA were revising their guidance to include examples of best 
practice arising from mitigation and contingency action implemented at HEIs all over the country. 

c) Teaching Excellence Framework 

The Quality and Standards Officer reported that in light of the current circumstances, all TEF related activity 
in Schools and Professional Services had been suspended as of the 18th March 2020.  TEF preparations 
would be re-assessed in July, or in the unlikely event that the OfS issued new requirements for TEF, sooner 
than this. The TEF Steering Group had been disbanded temporarily with Education & Student Committee 
maintaining the watching brief on external TEF related matters. 

20.  Any Other Business 
The Assistant Registrar (Quality) informed members that an additional meeting of EQC would be held on 
23 June 2020. 

 
Secretary: Helen Fitch               Email: Helen.Fitch.1@city.ac.uk      Telephone: 020 7040 8793 

1 City, University of London’s Publication Scheme, produced in accordance with the Freedom of Information Act 2000, makes 
clear that the papers and minutes of meetings of Council and Senate and their committees are routinely published on the web.  
Restricted and closed papers are exempt under the Scheme.  All other papers are Open and are published without hesitation on 
the web.  “Restricted” papers are made available to staff.  Staff should treat “Restricted” papers as confidential and not to share 
or discuss them with anyone other than City staff.2 Recommendations included in papers not starred and not discussed will be 
taken as approved. 


