
 
EDUCATION & STUDENT COMMITTEE 

MEETING 1: 3 OCTOBER 2019 

Name of Member Mtg 1 
03.10.19 

Mtg 2 
25.11.19 

Mtg 3 
24.02.19 

Mtg 4 
29.04.19 

Mtg 5 
22.06.19 

Professor David Bolton (Chair) √     

Saqlain Riaz √     

Rania Salim √     

Professor Paolo Volpin √     

Professor Chris Greer √     

Professor Debra Salmon A     

Professor Susannah Quinsee √     
Professor Rajkumar Roy A     

Professor Andrew Stockley A     

Susannah Marsden √     

James Birkett √     

Sian Thurgood √     

Gemma Kenyon A     

√ indicates attendance A indicates apologies have been provided 
--- indicates a period when the member is on extended leave/when the person was not a member 

In attendance: 
Samiha Begum, Student Experience Administrator (Student Satisfaction) (Minutes) 
Professor Richard Ashcroft, Deputy Dean of City Law School 
Dr Lara Silvers, Associate Dean UG School of Mathematics, Computer Science and Engineering  
Dr Dave Flinton, Associate Dean of Education School of Health Science 
Professor Laurence Solkin, Deputy Dean School of Arts and Social Science 
Pamela Bell-Ashe Interim Head of Student Support 
 
Minutes 
The minutes from the meeting were approved by the group.  

Matters arising 
The status for item 2 needs to be amended from ‘complete’ to on ‘on future agenda’  

1. Chair’s Business 

 
i. Student Survey Results and action planning 

The chair informed the group that there have been disappointing results for institutional and 
programme level results for the NSS and meetings are underway to ensure an action plan is put in 



place with a clear execution of how this will fit alongside the Education and Student Strategy. At 
current there are 8 prioritised programmes based on the impact of institutional KPI’s for NSS and 
meetings are ongoing. 
  

ii. Access and Participation Plan 
The Access and Participation plan has now been approved by the OfS and emphasis needs to be 
placed on the new plan.  
 
The group were reminded the Education and Student Committee meetings will be kept to a small 
number of items, to focus on items the group needs to be highly aware of, and also focus on 
recommendations from ExCo. 
 

2. Integrated Student Support Review update 
 
Susannah Marsden provided an overview on the restructure of Student & Academic Services and 
LEaD. The outcome of the restructure formed a new Student Services Support team and more details 
can be provided outside of meetings. The Education Student Support Unit (ESSU) was created with a 
clear focus to support the delivery of Education and Student Strategy. Including collaborating with 
Schools and SU to implement the Access and Participation Plan, Equality, Diversity and Inclusion 
projects and student experience.   
 

3. Access and Participation Plan 
 
Sian Thurgood thanked Pamela Bell-Ashe and Maggie Cunningham for all their work on the Access 
and Participation Plan.  
 
Sian Thurgood provided an update on the Access and Participation Plan stating 31/41 institutions had 
their plan approved, and additional reporting outside the particular commitments were made in the 
plan. A brief overview was provided in regards to City’s current position and where City plan to head. 
The OfS have set key performance measures nationally for the sector which are in relation to 
reducing gaps in the most representative groups. The goal was identified to eliminate gaps and 
attainment gap for BAME students, as well as the outcomes for disabled and non-disabled students. 
The group were notified that although a five-year plan has been put in place, reporting will need to 
happen year on year therefore it is important for approval.  
 
Discussions were had around self-assessment regarding how City is performing and the targets which 
have been set. The Access and Participation Plan will focus on covering institutional performance and 
comparisons within the sector, covering four main stages of the institution life cycle.  
 
Four main areas to note were: 

1. Access – There has been targets for polar (the participation of local areas) 4 data as the 
institution was strongly advised by the OfS and as it is a sector priority, due to a high 
proportion of commuter students. The committee agreed more work will need to be done 
around issues relating to mature and disabled students such as Schools/ Courses with 
particular issues and how to improve declaration of disabilities.  
 

2. Continuation – there have been gaps in performance to deliver targets and the APP will be 
looking at how to improve continuation, making sure priority students are increasing. It was 
noted that continuation differs from the progression KPI and work will be done on both factors.  
 

3. Attainment – City has identified a BAME attainment gap and this has been addressed as a 
priority. The OfS has highlighted that City will need to focus on Equality and Diversity  



 
4. Employability – the institution has made a commitment to improve employability for all 

students in particular targeting BAME and IMD lower quintiles.  
 

The committee were informed that there had been pressure from the OfS to be ambitious and City 
have committed to achieve this as a part of the whole narrative, as well as internal targets which 
identified performance.  
 
The chair noted there are two main things to bear in mind 

1. City has never been in the business of closing gaps which is new and commits all Universities 
in the sector to closing gaps 

2. The progression and employability gaps to close are also new   
 
Discussions were had around City’s low number of disabled students across the sector so questions 
were raised in how to encourage students to disclose disabilities and what City’s processes look like 
for a better understanding. The committee were informed of a tight timeline for the APP which 
required for a lot of consultation and work. Plans are being made of what the bigger picture is so 
institution can start acting on these. A note was made that all work on the APP has been completed at 
institutional level which will now need to be done at programme level. There is no robust data on 
students in particular groups however there are commitments in the plan to tighten data around these 
in the future. 
 
The Education Student Support Unit and Strategy Support will work together with Schools in 
answering questions on how these gaps can be closed. There have been recommendations to revisit 
activities considered successful and having robust evaluation frameworks to identify if these are 
deemed useful for everyone. The committee were informed that this does not mean a new strategy 
needs to be created, but how City can embed work in testing initiatives which are currently in place 
and scope to put new initiatives in place. At current, School level data is been presented to Schools 
whilst modelled along the APE criteria. Work will need to be done on looking at data for both and how 
priorities can be balanced. Work will need to be done as granular level data shows bigger gaps for 
certain groups which can then be presented to Schools with priority actions.  
 
Next steps will be to ensure work is embedded in the operational plan for Education and Student 
Strategy.  
 
Action: Members present in place of a Dean, to inform Dean of the update in the APP. Deans 
will have seen the original submission as the paper for the APP went through the last ExCO of 
the year but the APP has been changed due to process.  
   

4. Commuter student’s proposal 
 
The Chair invited Sian Thurgood to provide an update on the Commuter Student’s Proposal.  
 
Due to the commitments made in the APP to focus on commuter students, the Commuter Student’s 
paper was proposed. A summary of the paper was provided and there has been a lot of work in the 
sector understanding commuter students. A recent report highlighted 82% of City students commute 
and it was noted that it is important not to label students are commuters and understanding students’ 
experience.  
 
It was noted that this proposal was put forward to ensure robust research was done in understanding 
commuter students experience and bringing findings by ensuring they are incorporated into the 
Education and Student Strategy, Access and Participation Plan and within the TEF narrative 



regarding commuter student experience. The paper outlines the terms of reference and a summary of 
what the paper will be outlining. Comments were made around a clear definition of commuter 
students at City; a shared understanding is yet to be approved for all students.  
 
Paper will be formed in November with recommendations ready to present to Education and Student 
Committee in May 2020.  The Chair informed the group of the importance of input from Schools for 
this paper.  
 
All members endorsed the proposal.  

5. Documents for meeting in addition to discussion papers 
 
No additional discussion was generated.  

6. Other Business 
 

Graduate outcomes 
The Chair informed the group there were challenges being faced on School representation for the 
Graduate outcomes survey. The lack of School representation in meetings has meant Deans/Schools 
are not aware of specific surveys. Deans were asked to ensure a representative from each School is 
present in Graduate Outcome meetings.   

 

 


