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Agenda

By the end of this session participants will be better able to:

1

• Discuss the importance of employability, its’ relevance to 
City’s aims, and City’s new plan to develop students’ 
employability

2

• Identify and explain successful models of curriculum-
embedded employability and typical activities, and know 
what they involve

3
• Identify actions that they can take to embed employability 

in their teaching 



What do we mean by ‘employability’?

“Employability refers to the additional skills and 
competencies that an individual gains as they 
progress through higher education, which improve 
and enhance their employment and career.” 
Office for Students 2019

“Employability consists of knowledge, skills and 
social capital.” 
Higher Education Policy Institute (HEPI) 2019



Some things we already do to improve students’ 
employability
We teach subjects that are relevant to the working world
We get students to work on real life problems
We have lecturers with professional experience and contacts 
We bring in professionals from different sectors to educate students 
We have employers present on their company and their requirements
We have a range of societies for students to join
We offer opportunities to become or have a buddy or professional 

mentor, or to join a sports team
We recruit students to work at the university and engage them in 

voluntary opportunities
We offer 1:1 careers appointments for students to discuss their career 

plans and write CV’s and applications
We offer some employability workshops within a couple of modules, eg, 

journalism, finance, business management 

BUT…..we can still do more. City is launching an employability plan, and 
today we’re going to give you a taste of it in action



What prompted City to create an Employability Development 
Plan?
Ground-breaking 2017 research report by Department for Education called 
‘Planning for Success’ found that:

“The three factors which were most important in guiding graduates to a 
positive outcome, that is employment or further study rather than 
unemployment, were: 
1) Undertaking paid work while at university or in the six months 

immediately after
2) Focusing job searches exclusively on graduate level jobs and making 

most applications while still studying 
3) Having a career plan upon leaving university”
Department for Education (March 2017) “Planning for success: Graduates’ career planning and its effect on graduate outcomes”



What prompted City to create an Employability Development 
Plan (2)?

The CBI also found that:

“Over the years, our research has consistently shown that the attitudes and 
aptitudes that will enable graduates to be effective in the workplace rank 
ahead of formal qualifications. Students and higher education institutions must 
not lose sight of the importance of all-round development” CBI 2019

We realised we must make sure our students leave university having 
some work experience and a focused job search plan as 
well as having a good degree

This led to the Employability Development Plan being developed, to be 
rolled out in 2020-21



City’s employability development plan
- Created to enable City to meet its’ KPI around employability
- Involves enhanced collaboration between Schools, Careers and 

Professional Services to ensure employability is embedded within 
all degree programmes

- Made up of 2 visionary concepts:
1. Every UG student to gain professional work experience

Every degree programme to include at least one 
professional experience credit-bearing module  eg, 
placement, micro-placements, team projects, industry 
based dissertations etc

2. Every UG student having a career focus (and plan)
Every degree programme to work with Careers to 
identify/embed careers content into an existing credit-
bearing module



City’s employability development plan (2)

■Each degree programme can choose the options that best 
suit their context and cohort

■Aim is to embed careers content and therefore develop 
career focus during year 1

■Professional experience elements will take place primarily in 
year 2

■All the employability-related elements that a programme 
chooses will be credit-bearing, so all students get the chance 
to build their employability

■The Careers service will partner with programme teams to 
implement the plan over next 2 years



What we consider when we design the content of 
an employability module or workshop.
It is helpful to break this down into specific learning outcome elements using the 
SOAR acronym (Kumar, 2007)

Self
Self-awareness
Self-assessment
Self-esteem
Self-efficacy
Self-management

Opportunity awareness
Critical awareness of options, 
occupations and other opportunities 
related to one’s degree, skills, 
abilities, interests and personal 
preferences; an understanding of 
the changing world

Aspirations
Forming and implementing aspirations, 
making decisions, setting realistic 
goals, action planning

Results
Demonstrating results through self-
promotion and self-presentation—on 
paper, digitally and in person 



Models of good practice – Business Skills

Learning Outcomes
• To develop an underpinning and understanding of a portfolio of key skills required in the 

business world to assist you in your academic study and prepare you for your ensuing 
professional career.

• To develop awareness of what is important to you in your future career 
• To introduce some of the future career options open to you and ways to research these 

further
• To develop your understanding of the breadth of attitudes, skills, knowledge and 

experience graduate recruiters look for in successful candidates

- Delivered to Finance students in collaboration between Business 
academics and Careers Consultants
- Students learn about professional skills required in business and finance 
sectors, and complete exercises to build career management skills and 
explore their career options 
- Culminates in panel discussion with course alumni about their journey 
into world of work



Models of good practice – Employability and 
Enterprise Skills for Journalism
Learning Outcomes:
•To develop the knowledge, skills, attitudes and behaviours involved in developing a career in professional 
journalism.
•To demonstrate understanding of the challenges and opportunities presented by entrepreneurial 
journalism and journalism innovation
•To show an understanding of the process involved in seeking journalistic employment and developing a 
freelance career
•To develop self-reflection and self-awareness skills, to enable you to understand your strengths and areas 
for improvement.
•To analyse and articulate your skills and experience to employers, both face to face at interviews, and 
when drafting application forms and CVs

- Delivered to Journalism students in partnership between Journalism 
academics and Careers Consultants
- Students learn about professional skills required in journalism sector, and 

complete exercises to build career management skills and explore their 
career options 

- Culminates in practice interview with Academics / Professionals and Careers 
- Module won 1st prize in 2019 SASS Teaching and Learning Awards
https://cpb-eu-w2.wpmucdn.com/blogs.city.ac.uk/dist/4/1518/files/2019/06/Richard-Evans.pdf

https://cpb-eu-w2.wpmucdn.com/blogs.city.ac.uk/dist/4/1518/files/2019/06/Richard-Evans.pdf


Self Awareness Exercise
Skills Audit 
- Part of Business Skills module for 1st year Finance students

- Subjective review and categorisation of a range of skills that 
individuals typically have and that employers require

- Helps students to identify the skills that they have and enjoy 
using, to help inform thinking around career choice



What you need to do

Step 1 - Complete the Skills Audit Exercise, by scoring 
yourself for each skill in terms of your:

- Performance – how competent you are in that skill
- Enjoyment – how much you enjoy using that skill

Step 2 - Place each of the skills in a box according to the 
Performance and Enjoyment rating you gave them:

- High performance rating and high enjoyment rating = box 1
- High performance rating and low enjoyment rating = box 2
- Low performance rating and high enjoyment rating = box 3
- Low performance rating and low enjoyment rating = box 4

Step 3 - Review your final skills profile
- Does it align with the skills required in the job you do? 



How we use it to inform skills improvement and 
good vs. poor career choice



Opportunity Awareness exercise
Weighted Decision Matrix

- Part of Skills, Careers and Employability Analysis for Maths 
Students module for 1st year Maths students

- Analytical approach to decision making and assessing  
options

- Getting students to consider options outside of their 
preferred sectors (Teaching, Finance, Technology)



How to complete the matrix
1. 3 students measured 

factors against how 
important were to them

2. Now enter your 
own weightings 

3. Score the 
students: career 

description contains 
factor? Score 
accordingly

1 2 1

0 0 1

YES

NO

NO

0 0 0



How to complete the matrix (2)

4. Add up the totals

Neela Joe Stefan

14 13 15 ?



How to complete the matrix (3)
5. Score yourself



Did
■ Report writing
■ Risk analysis
■ Meeting targets
■ Motivating and leading others
■ Working directly with clients
■ Doing project based work
■ Ensuring rules/regulations are followed
■ Obtaining best value for money
■ Happy to work beyond normal working hours if 

career satisfying
■ Opportunity to work abroad
■ Not confined to office
■ Travel and occasional overnight stays

■Didn’t
■ Training others
■ Allows innovative problem solving
■ Working daily alongside senior management
■ Working in a diverse environment
■ Want break from more academic study
■ Unlimited earning potential throughout career
■ Maths degree is pre requisite for job

To help: which factors did and didn’t feature



■Who scored highest?
■0-5
■5-10
■10-15
■15-20
■20+

The results

■Mystery job title: 
■Quantity Surveyor!



Killer questions about weighted decision matrix

1. What are the limitations for you of using the 
weighted decision matrix?

2. What isn’t taken account of that’s important in 
career decision making?

3. What insights/information is missing for you?



Group discussion

■Were you aware that the careers service was delivering 
careers workshops within the curriculum for some students?

■Were the exercises in line with what you expected? How did 
you find them?

■Were you able to see how they help to improve students’ 
employability?



Things for you to think about 

■What employability skills do you want your students to 
develop?

■To what extent are these skills being developed by the 
current curriculum?

■Where / what are the gaps? 
■How could modules be revised to further develop students’ 

employability skills better? How could Careers help with this?
■How can student’s awareness of the employability skills they 

are developing be reinforced?



City Careers contact details

If you have comments or questions about the Employability 
Development Plan in general, or how it impacts your 
department specifically, please contact us to discuss further:

Head of Careers
Gemma Kenyon
Gemma.Kenyon@city.ac.uk
0207 040 8841

Careers Consultants
Neela Nawathe and Emma O’Brien
Neela.Nawathe@city.ac.uk 0207 040 4698
Emma.obrien.1@city.ac.uk 0207 040 8841

mailto:Gemma.Kenyon@city.ac.uk
mailto:Neela.Nawathe@city.ac.uk
mailto:Emma.obrien.1@city.ac.uk


Thank you

Questions?
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